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Program Plan for Extended Opportunity
Programs and Services 2022-23

Instructions

Each college’s EOPS program shall submit an annual program plan to the Chancellor’s
Office as required in Title 5 section 56272. In conjunction with the Program Plan,
EOPS programs are also required to submit a completed Budget Plan in SSARCC.

Program Plan Due Date: December 9, 2022
Budget Plan Due Date: December 9, 2022

Required Action

Please answer the questions below and submit them by December 9, 2022 to ssarcc-
eops@cccco.edu. Electronic signatures are acceptable.

1 college:  Mt. San Antonio College

2. EOPS Minimum Program Standards & Activities
Per Title 5 Section 56230, colleges are required to employ a full-time EOPS Director.
Please indicate the status of the EOPS Director by checking the appropriate box.

Director Status
L] Full-Time EOPS Director
Part-Time EOPS Director

If you indicated that you have a part-time EOPS Director, briefly describe the reason for
your waiver request and the resulting problem caused if the request is denied:

3. Students Served

Number of EOPS students planned to be served in 2022-23: 4550
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4. Long-Term EOPS Goals
In July 2018, new legislation was passed requiring districts to adopt college-level
performance goals that are aligned with the Vision for Success. Briefly state two long-term
goals for the EOPS program that align with these local goals.

Goal 1: Increase the number of EOPS students who complete their educational goal

Goal 2: Increase tern-to-term persistence among EOPS students.

5. Short-Term EOPS Objectives and Activities

Title 5 Section 56272 requires each college to report on the objectives and activities to be
undertaken in the fiscal year for which EOPS funds are allocated. Use the space below to
report annual objectives and the activities that will be undertaken to achieve the
objectives.

Obijective 1: Increase the number of EOPS/CARE students who complete their educational goal.

« EOPS Information Sessions will revert to the original in person format for students to leave with a clear idea of the
classes they need to enroll in to achieve their educational goal.

» EOPS students will be provided with a comprehensive education plan by the end of the first term in the EOPS
Program.

* EOPS will host in person and virtual transfer assistance and personal statement workshops in order to guide
students through the application process.

* CSU and UC admissions representatives will sit on the EOPS/CARE Advisory Committee to guide our EOPS
faculty and staff so that they can support EOPS students with the transfer application process.

* EOPS will take students on college tours to foster a transfer culture among EOPS students.

EOPS staff will connect students to the resources needed for them to successfully complete their classes
(example: meal cards, mental health services etc.)

Objective 2: Increase term-to-term persistence among EOPS students.

» The EOPS team will track students in the program to ensure that they complete their required three counseling
sessions.

« EOPS will hold monthly group check-ins to provide students a safe space to build community.

* EOPS will hold events to help students feel connected to Mt. SAC and build community.

* EOPS Peer Navigator will call newly admitted students to ensure they are aware of the EOPS requirements and
keep students connected the program

» EOPS will provide opportunities for students to develop holistically by providing students the opportunity to
participate in cultural learning experiences.

Objective 3: The success rate of EOPS students will be equal to or greater than the success rate of the general Mt.
SAC student population.

» EOPS will provide or connect EOPS students with academic support, which will include one-on-one tutoring,
group tutoring, and walk-in tutoring.

* During the second contact period, EOPS Counselors will inform students of academic support resources
available within the program as well as throughout the campus.

* EOPS will communicate information about academic support programs throughout the academic year.

* EOPS Peer Navigators will connect struggling students to additional academic resources

Planned Expenditures

EOPS is fortunate to be receiving institutional support in the form of general funds and SEAP funding, allowing the
program to provide over 1 million in direct aid to students. It is the goal of the program to use the funds to provide
students with holistic, comprehensive support that are in alignment with allowable program expenditures.
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6. Year-End Report for Prior Year (2021-22)
Please provide a brief narrative of your program accomplishments in 2021-22, including
but not limited to the following information:

e Program objectives achieved

e Advisory Committee involvement

e Outreach efforts

e Workshops and class offerings

e Student success

e Student awards/scholarship acknowledgements
e Special program successes

e Overall program evaluation

When possible, link measurable outcomes to the Student Success Metrics.

Program Objectives Report:

Objective 1 — Goal attainment

« 214 EOPS/CARE students earned their certificate, degree, and/or transferred at the conclusion of the 2021-2022
academic year.

» 169 EOPS students earned an associate degree

« 117 out of the 214 reported that they were transferring to a 4-year institution

Objective 2 — Persistence:

* 80% (894 out of 1113) of EOPS/CARE students from Fall 2021 to Spring 2022 persisted

» 892 out of 919 (97%) that were eligible to return registered for Fall 2022 semester

Objective 3 - Success Rate:

 The success rate of EOPS students taking degree applicable courses in Fall 2021 was 68.41% compared to 67.09 for
the general Mt. SAC student population.

 The success rate of EOPS students taking degree applicable courses in Spring 2022 it was 70.45% compared to 68.80
for the general Mt. SAC student population.

Program Accomplishments:

* 360 new students admitted for Fall 2021 semester.

* Held Mountie Baby Pop-Up open to all EOPS, CARE & CalWORKs students.

* 3 Harriet Buhai Center for Family Law Workshops were provided remotely.

* Sponsored 25th Annual CARE Adopt A Family Program.

» EOPS/CARE Peer Navigators presented at CCCEOPSA Conference.

* Peer Navigator Lead Events led Reunited & Reignited Welcome Back BBQ, Campus and Tutoring Center tours, 2nd
Counseling Contacts, and Halloween Social Event.

* Five Peer Navigators had a total of 556 EOPS/CARE mentees. Overall, more than 74% (410) completed all three
counseling contacts and 87% (481) of their students completed 2 or more counseling contacts for Fall 2021.

» 12 EOPS/CARE Transfer Tuesday Sessions were provided at the Student Equity Center.

» 7 Mt. SAC CARE applicants received the Soroptomist Huntington Beach Chapter Award.

* 5 EOPS students and 1 CARE student were awarded as Students of Distinctions.

225 new students admitted for Spring 2022 semester.

* Launched 1st Annual Parent Institute.

» 352 guests attended the EOPS/CARE Year-End Celebration

* A total of 2,456 counseling apts. were completed for a show rate of 83%.

* 92% (200) of EOPS students indicated being satisfied with the EOPS/CARE Program in the Spring 2022 survey.

* Served at total of 1,332 EOPS/CARE students in 2021-22. This is 77 students less than those served in 2020-21 and
was a direct consequence of not being staffed at the same level (due to staff and faculty taking COVID leave) as the prior
year. This represented a 5% decline in EOPS/CARE program enroliment.
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7. Signature of College EOPS Director

Print Name:
Title:
Signature:
Date:

Dr. Julieta Mendez Marquez
Director, EOPS/CARE
Julieta Mendez Marquez Date 2023 12,00 17:0041 0800

12/1/2022

8. Signature of Supervising Administrator

Print Name:
Title:
Signature:
Date:

Dr. Koji Uesugi

Dean, Student Services

Koji Uesugi Date, 207542 01 1737710 0800
12/1/2022

Submission Requirements

Please email one signed copy to ssarcc-eops@cccco.edu by December 9, 2022.
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	Goals and objectives: Objective 1: Increase the number of EOPS/CARE students who complete their educational goal. 
• EOPS Information Sessions will revert to the original in person format for students to leave with a clear idea of the classes they need to enroll in to achieve their educational goal. 
• EOPS students will be provided with a comprehensive education plan by the end of the first term in the EOPS Program. 
• EOPS will host in person and virtual transfer assistance and personal statement workshops in order to guide students through the application process. 
• CSU and UC admissions representatives will sit on the EOPS/CARE Advisory Committee to guide our EOPS faculty and staff so that they can support EOPS students with the transfer application process. 
• EOPS will take students on college tours to foster a transfer culture among EOPS students.
EOPS staff will connect students to the resources needed for them to successfully complete their classes (example: meal cards, mental health services etc.) 
Objective 2: Increase term-to-term persistence among EOPS students. 
• The EOPS team will track students in the program to ensure that they complete their required three counseling sessions.  
• EOPS will hold monthly group check-ins to provide students a safe space to build community. 
• EOPS will hold events to help students feel connected to Mt. SAC and build community. 
• EOPS Peer Navigator will call newly admitted students to ensure they are aware of the EOPS requirements and keep students connected the program 
• EOPS will provide opportunities for students to develop holistically by providing students the opportunity to participate in cultural learning experiences. 
Objective 3: The success rate of EOPS students will be equal to or greater than the success rate of the general Mt. SAC student population.  
• EOPS will provide or connect EOPS students with academic support, which will include one-on-one tutoring, group tutoring, and walk-in tutoring. 
• During the second contact period, EOPS Counselors will inform students of academic support resources available within the program as well as throughout the campus. 
• EOPS will communicate information about academic support programs throughout the academic year.
• EOPS Peer Navigators will connect struggling students to additional academic resources

Planned Expenditures
EOPS is fortunate to be receiving institutional support in the form of general funds and SEAP funding, allowing the program to provide over 1 million in direct aid to students. It is the goal of the program to use the funds to provide students with holistic, comprehensive support that are in alignment with allowable program expenditures. 
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• 214 EOPS/CARE students earned their certificate, degree, and/or transferred at the conclusion of the 2021-2022 academic year.
• 169 EOPS students earned an associate degree 
• 117 out of the 214 reported that they were transferring to a 4-year institution
Objective 2 – Persistence: 
• 80% (894 out of 1113) of EOPS/CARE students from Fall 2021 to Spring 2022 persisted 
• 892 out of 919 (97%) that were eligible to return registered for Fall 2022 semester
Objective 3 - Success Rate: 
• The success rate of EOPS students taking degree applicable courses in Fall 2021 was 68.41% compared to 67.09 for the general Mt. SAC student population. 
• The success rate of EOPS students taking degree applicable courses in Spring 2022 it was 70.45% compared to 68.80 for the general Mt. SAC student population. 
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• 3 Harriet Buhai Center for Family Law Workshops were provided remotely. 
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• Peer Navigator Lead Events led Reunited & Reignited Welcome Back BBQ, Campus and Tutoring Center tours, 2nd Counseling Contacts, and Halloween Social Event. 
• Five Peer Navigators had a total of 556 EOPS/CARE mentees. Overall, more than 74% (410) completed all three counseling contacts and 87% (481) of their students completed 2 or more counseling contacts for Fall 2021.
• 12 EOPS/CARE Transfer Tuesday Sessions were provided at the Student Equity Center.
• 7 Mt. SAC CARE applicants received the Soroptomist Huntington Beach Chapter Award. 
• 5 EOPS students and 1 CARE student were awarded as Students of Distinctions.  
• 225 new students admitted for Spring 2022 semester.
• Launched 1st Annual Parent Institute. 
• 352 guests attended the EOPS/CARE Year-End Celebration 
• A total of 2,456 counseling apts. were completed for a show rate of 83%. 
• 92% (200) of EOPS students indicated being satisfied with the EOPS/CARE Program in the Spring 2022 survey. 
• Served at total of 1,332 EOPS/CARE students in 2021-22. This is 77 students less than those served in 2020-21 and was a direct consequence of not being staffed at the same level (due to staff and faculty taking COVID leave) as the prior year. This represented a 5% decline in EOPS/CARE program enrollment. 


