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Attendance: 

~ Bill Scroggins, Chair ~ ~ ~ 
~ ~ Bill Rawlings ~ ~ 
~ □ ~ ~ 
~ □ ~ ~ 
~ ~ □ ~ 
□ ~ ~ ~ 
~ ~ ~ ~ 
~ □ □ 
~ ~ ~ 
□ ~ ~ 
□ □ ~ 

Jemma Blake-Judd Barbara McNeice-Stallard Justin DesRochers 
George Bradshaw Emily Woolery Kristina Allende 

Rene Jimenez Michelle Sampat Mark Lowentrout Meghan Chen 
Betty Santos Lance Heard Chisa Uyeki Mark Lowentrout 

Dan Smith Marchelle Nairne-Proulx Tony Rivas Grace Hanson 
Denise Lindholm Irene Malmgren Jim Ocampo Don Sciore 

Eric Kaljumagi Joan Sholars Michelle Dougherty Paul Kittle 

Jean Garrett Mike Gregoryk Sandra Bollier ~ Carol Nelson (Notes) 
Gary Nellesen Audrey Yamagata-Noji Mark Fernandez 

Jeff Archibald Joumana McGowan Richard Lim 
Yoana Misheva Justin Ott Vic Belinski 

The meeting was called to order at 2:35 p.m. 

1. Unit PIE Process Highlights 

Don Sciore and Meghan Chen presented highlights of the new Unit PIE. One of the things that was 
heard from past reviews was to not have to start from scratch every year. IEC brainstormed the 
idea of planning over a four-year cycle. This year’s PIE  can  be loaded with  information from the 
previous year’s PIE. The form allows the College to close the loop and allows users to be able to 
select “ongoing” or “completed”  for their tasks. “Ongoing” items will repopulate in  future  years.  
“Completed” will allow users to include comments on how  the task was completed.  A new feature  
is institutional set standards for which we have data to demonstrate how well our students are 
getting certificates, transferring, or getting jobs. Examples are included to help non-instructional 
areas on how to include information on how they contribute to student success. The Plans and 
Activities section is information that is pre-populated from the  “completed”  activities, and more can 
be added. It includes expected outcomes, resources requested, and goals/themes so that units 
can tie their planning, goals, and resources together. 
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2. Strategic Plan Recommendations 

IEC 
IEC noted it was difficult assessing the Strategic Objectives because the responses were not 
specific. They evaluated whether or not the College achieved each of the KPIs and 58% have been 
reported.  Respondents decided on continuing with the KPIs for next year. 

Recommendations: 

 Get feedback from those assigned in the work. 
 IEC will change difficult SOs. 
 IEC will review the impact of and need for objective. 

 Clarify the nomenclature. 
 Ensure campus is involved in the Strategic Plan process. 
 Continue to review updates and provide feedback for improvements. 
 Re-evaluate the assignments of the SOs. 
 Recommend a distinguishable numbering system. 

ACUPCC Committee 

A summary of recommendations from the ACUPCC Committee was distributed. This committee is 
new and working on green initiatives. They have some recommendations to influence the Strategic 
Plan. We need a process for the committee work to feed into the IEC process for recommendations 
for goals and changes. Currently, there is no process for this. 

3. Key Performance Indicators Update 

None. 

4. Committees and the Strategic Plan 

A draft of the Planning Memo for campus committees was presented. Strategic Objectives that are 
assigned to committees in the Strategic Plan will be reported on beginning this year. This memo 
will go out in August and will have the specific committee SO listed. Irene Malmgren reported that 
this information could be put into TracDat and that process would make compilation easier. 

It was recommended to look at the planning process of the items that are requested from 
committees. 

5. President’s PIE 

The President’s PIE was reviewed. 
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6. Other 

For the Fall Expanded PAC meeting: 
 Report from IEC on suggested changes to Strategic Plan. 
 Issues on committee recommendations to Strategic Plan. 

 Vice President’s review their challenges and issues and how they’re aligned and what other 
divisions are working on. Similarly, work with some major governance committees and 
councils and what they’re working on. 

 Feedback from those that have completed the SOs. 
 Fall Planning Summit work. 

Items to work on: 

 Prioritization – How do we decide what’s most important? Things aren’t measured yet to 
see what the gaps are.  We don’t talk about what we’re not making progress on in the SP. 
Should Expanded PAC give advice on the prioritization? 

 KPIs – Some seem that they may be difficult to measure. Need to decide are there proxy’s 
for those that will be close enough, but not so labor and research intensive to use. Find 
ways to include information that measures how we’re doing that we haven’t thought of 
yet—maybe include milestones that are measureable. 

 Cross-unit work - Work in one unit may make work in other units. The cross-unit 
connections need to be made. The pyramid structure that we have right now doesn’t have 
enough cross-connections. At the VP level, we should have all Cabinet members review the 
work to look for the cross-unit affects. 

 Reviews – There is no external review. Have external partners look at our SP on those 
areas that they could review and comment on. 

 Long-range planning – Maybe we don’t want to completely redo the PIE every year.  If we 
develop substantive change criteria for the PIE and part of your internal and external 
conditions, you would look at what substantive changes you have to your PIE and make 
changes to those parts. If there are none, the PIE goes forward as written. 

 Including new items – How do we include new items and plan for those items in the SP? 

The meeting adjourned at 3:55 p.m. 




