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History: This message has been replied to and forwarded.

Dear Lisa R. and Lisa D., 

It was great to meet with you again! Lisa R. - Your passion for the project is evident. I appreciate your
hard work! Lisa D. - I wish I could clone you and your quality of eval work for all grant programs! 

That said, given Lisa D's fantastic eval work it would be somewhat redundant and not cost-effective 
for me or anyone to provide annual ongoing evaluation work. Per our conversation, given the services
I have provided thus far they are more aligned with an "Institutional Development Specialist"
consulting role (common for grants). I ran this by Adrienne as well. It makes more sense for me to
support Mt. SAC in this capacity and it would be a better use of funds. Below my signature is a
description. Let me know what you think. 

All the best, 

Al 

Institutional Development Specialist – Consultative Expertise
Description:  This consultative part-time position will work with the Project Director,
Institutional Researcher, and other college leaders on an ongoing basis over the five-year
grant to maximize the effectiveness of the new program initiatives.
Responsibilities:  Assist the Project Director with implementing processes to ensure Title
V strategies are tied to internal planning & budgeting processes to maximize potential for
institutionalization; verify performance and evaluation measures, and new best-practice
initiatives related to institutional effectiveness & outcomes tracking; review
documentation for compliance and key reports such as the APR; retain focus on improving
effectiveness as a Hispanic-Serving Institution. 
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