
From: Donna Lee/Biology/NaturalSciencesDiv/MtSAC 
Date: 03/09/2015 12:24 PM 
Subject: Accreditation Question 
 
 
I am on the IIID. Financial Resources Accreditation writing team and I am tasked with determining whether the 
institutional budget/spending has credibility with campus constituents. 
Do you feel that the institutional budget is an accurate reflection of institutional spending? 
If no, please explain where you feel an improvement can be made. 
Thank you for your time. 
 
Regards, 
Donna 
 
 
Responses: 

1. Every year, we hear how the college does not have enough money, that we are projected to be 2 million 
or 5 million in the red. A few year back the projection was for a 7 million dollar budget deficit--and then? 
POOF! End of the year budget report, we have extra money left over. The year when we had 7 mil 
projected in the red? 4 or 5 million in the black.  
This happens almost every single year to a greater or lesser extent. It makes everyone worry and fret, it 
complicates negotiations, as the district says it has no money, and after the unions settle for less than 
they wanted, surprise, we have all this money left over. It is not good for morale, and it makes the district 
seem deceitful. 
 
What causes it? 
Clearly the Institutional Budget is not an accurate depiction of spending, but what most don't realize is 
that it isn't SET UP to be an accurate reflection of spending. It is set up to be an Institutional Budget, and 
as such, there are a number of items that must be included (they are required by laws, APs and BPs to be 
in the budget), but will never happen. 
 
The institutional budget has to take into account the sick leave, and vacation balance of every employee. 
It also has to take into account how much is owed faculty for banked leave. In other words, it must 
account for every dollar of obligation that the college MIGHT have to face if the college were to close its 
doors. Of course, that never happens, so we don't have to spend that money, and we end up with far 
more in our coffers than we anticipate. In some years, there may be some other type of obligation or 
potential obligation, and when those are factored in, we end up really off. A 4 million dollar variance is 
not unusual, and I have seen 12 million in discrepancy in the past. 
 
What we need is a WORKING OR OPERATING budget. A realistic budget that takes into account the money 
coming in, and the money going out. That sort of budget would be more accurate and truly reflect the 
financial state of the college. That way, we know how we will fare.  
 
We have to have an Institutional Budget, and I get that, but if we had an operational budget to accurately 
reflect our spending, it would be really nice. 
 
Just so you know..... I am not a budget expert, and I have never sat on the budget committee, so I could 
be totally mislead about some of this. But this is based on my observations over 28 years at the college 
and many different heads of fiscal. It seems crazy to me that we are never given a realistic budget to work 
with. 

 
Matthew Judd 
Dean, Natural Sciences 



2.  Yes, I believe the institutional budget is a good reflection of institutional spending. 
 John Lewallen 

Art Director, Marketing & Public Affairs 
Classified Senate 

 
3. I have attended Board meetings when Budget is discussed and represented for the next Fiscal year. I have 

also attended Budget discussions when the auditor’s report on budget matters.  I feel very confident as a 
division dean that our Board and administration accurately reflects the correct spending of the college.  I 
also know, in speaking with my peers, Department Chairs and budget supervisors that the scrutiny at that 
level is very high and in working directly with Fiscal Services, an accurate reflection of the budget occurs. 
Thank you, 
Joe Jennum 
Dean, Kinesiology, Athletics and Dance   
 

4. I do not feel that the institutional budget is an accurate reflection of institutional spending.  This is in part 
because of intentional decisions the College has made that usually cause the budget to differ from actuals 
by several million dollars.  In fact, one could argue that our budget is not intended to be an accurate 
reflection of institutional spending. 
 
On the part of income, uncertain income is generally omitted.  One such example is international student 
tuition.  In 2013-14 we budgeted $2.6 M but had $3.1 M.  In 2014-15 we budgeted $3 M.  Of course, it is 
possible that this year's international student income could drop as compared to last year's, but for 
income to go down when the college is growing is a rather conservative assumption. 
 
Similarly, costs are usually estimated to be on the high side.  For example, the budget assumes that every 
faculty member to be hired this year started on the first day of fall (they didn't) and that all full-time 
faculty would remain for the entire academic year (they didn't).  While such an assumption could be the 
case, in most years real costs will come in below budgeted costs. 
 
Those who budget use budgeted amounts as authorized limits in many cases, so simple improvements to 
the budget process are somewhat difficult.  One way to create a more accurate (in most years) budget 
would be to make more "middle of the road" estimates on expenses and income.  Doing so would require 
some form of contingency should the budget not go as well as we'd like.  Right now that contingency is 
built into the budget, but that's also why the budget is so rarely a reflection of spending. 
 
Professor Eric Kaljumägi 
Learning Assistance / Mathematics 
Faculty Association 
 

5. I don't have any firsthand knowledge of the College's budget.  I was never involved or included in any of 
those discussions/meetings during my tenure.  Marchelle did attend a budget committee meeting, for 
Senate, and was vying for Senate to get a seat at the table for that committee.  She may be better versed 
to answer this question 
 
Deejay R. Santiago Ed.D 
Matriculation Coordinator, ESL 
Classified Senate 
 

6. Oh, that's a good question. At this point I would say that, for me personally, the answer would be no. 
That's because of so much "chicken little" style talk about the budget in years when we end up with huge 
positive variances. I trust our review process, but the administration has historically over-budgeted and 
underspent. There changes to the budget development process that should help make it more accurate 



over the next few years though (I'd have to be reminded of the details from the budget committee) but 
we're moving in a good direction. 
If I were to speak on behalf of our membership, I think most would have confidence in the budget 
because we are strong fiscally. The most common complaint I receive (related to the budget) is due to the 
lack of raises and the lack of staffing. 
 
Bill Rawlings 
CSEA 262 
 

 
 

 
 
 
 

 

 


