
Budget Review and Development Process

Sep.

Oct.

Nov.

Jan.

Mar.

Mar.

no yes

Apr.

May

Jun.

Jul.

       

Aug.

       

Sep.

(1)   Recommendations could include:  fund one-time another year, fund for a specified number of years, or fund ongoing.

(2)   If a request for ongoing funding is granted, the amount of the ongoing funding is added to the department/units status quo budget for the next year.

(3)   Although recommendations for changing budget processes normally come from the Budget Committee's self-assessment, Title 5 regulations require that changes to 

        budget processes must be mutually agreed upon between the governing board and the Academic Senate.

(4)   Departments should review their goals and last three years of budget expenditures and should determine whether their current budget categories require modification.

(5)   New ongoing funding is generally funded COLA and the funded growth from the prior year.  New one-time funding includes the one-time funded growth that was not

        included in the prior year's budget.  This can be announced at any time, but is usually determined in mid-February when the prior year's P1s are available.

(6)   Management review should include a determination as to whether vacant positions can be discontinued.

(7)   The Budget Committee may, but need not, comment on a request for new funds. 

(8)   Except for approved staff/management permanent positions, one-time funding requests are not changed to ongoing at this step in the process.

Budget Committee - BC

Department level

Admininistrative Level

Other Groups

Fiscal Services

Fiscal Services distributes Budget Development Calendar to Budget Committee and Managers 

Departments/Units perform Status Quo (ongoing) Budget Review to align current ongoing resources with PIE planning and justify  shortfalls 
that cannot be offset by savings elsewhere (4) 

BC determines and 
communicates new 

resources available for 
allocation (5) 

BC reviews selected 
prior year actuals based 
on VP recommendations 

President makes final recommendations on next year's budget proposal  to the Board of Trustees and 
communicates these decisions on the budget to the Vice Presidents, the President's Advisory Council, 

and the Budget Committee (8) 

Departments/Units receiving one-time funding for the same expenditure for a third consecutive year may 
submit requests for the ongoing funding of that expenditure (8) 

BC reviews previous fiscal year's total actual 
expenditure summary. The Budget Committee 
evaluates the Budget Allocation Process and 

recommends changes to the President's Advisory 
Council (3) 

Dean/Director reviews 
status quo budgets and  

approves department/unit 
budget (6) 

BC makes recommendations on changing one-time funding expenditures to ongoing funding (1) 

PAC makes final recommendation to the 
President, as to whether or not to fund the 

budgeted allocation from one-time to 
ongoing (2) 

BC reviews requests for one-time resources (7) 

President's Advisory Council  recommends Budget Committee 
funding allocation amounts and commentary on requests for 

one-time funds 

Vice Presidents meet with President (President's  Cabinet) to collaborate and discuss the allocation of 
new resources and immediate needs requests and how best to prioritize them by mandate, innovation, 

expected program improvement, and alignment with college goals 

Appropriate Vice 
President reviews and 

approves proposed 
changes and 

prioritizations (6) 

Dean/Director reviews 
and approves 

justifications and 
prioritizes needs (6) 

Dean/Director prioritizes 
requests for one-time 

funds based on PIE goals 

BC reviews department 
costs per FTES and unit 
staffing levels (pending  
development of report) 

Departments identify and 
justify need for hiring full-

time growth faculty 
positions as per AP 7120 

Deans and dept. chairs 
prioritize division 

requests from previous 
year for  hiring full-time 

faculty 

Academic Senate 
independently prioritizes 
requests for hiring full-

time faculty 

Division and Academic Senate hiring prioritization lists merged 
into a single recommendation at AMAC 

President decides how many full-time faculty to hire, but must 
keep to the order on the merged faculty prioritization list 

BC reviews Preliminary 
Tentative Budget based on 

status quo budget and 
revenue estimates 

Fiscal Services budgets new faculty hiring based on President's 
decision 

Departments/Units 
generate and prioritize 
requests for one-time 
funding to meet PIE  

goals 

Are there immediate needs 
that cannot be met with status 

quo resources? 

Appropriate Vice 
President reviews status 

quo budgets and 
approves department/unit 

budget (6) 

Fiscal Services 
processes 

department/unit status 
quo budgets  

Board of Trustees 
approves Tentative 

Budget 

Appropriate Vice 
President reviews and 

approves proposed  
requests for one-time 

funds 

Board of Trustees approves Adopted Budget 

Departments /Units receiving one-time funding for the same expenditure for a third consecutive year 
may submit requests for the ongoing funding of that expenditure (8) 

Deans and Dept. Chairs 
prioritize division 

requests from previous 
year for  hiring full-time 

faculty 

Academic Senate 
independently prioritizes 
requests for hiring full-

time faculty 

Joint meeting with Institutional Effectiveness Committee to review previous year's PIE summaries and 
coordination of processes 
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