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Fill rates are extremely high for Psyc 10 courses 
(well over 100% full for 4 sections offered per 
year) 

Course Enrollment Fill Rates for Fall 2013 and 
Spring 2014 (compared to fall and spring terms 
since 2009) 

We have already added a 3rd section to the fall 
2014 schedule, and intend to offer 3 sections in 
the spring 2015 semester as well. We foresee a 
need to increase Psyc 10 offerings to 4 per term, 
but plan to watch enrollment closely. We 
anticipate even more growth, and for that, we will 
need more space, more equipment and software, 
as well as more full time faculty to teach this 
course 

Fill rates are extremely high for Psyc 1B courses 
(well over 100% full for 13 sections offered per 
year) 

Course Enrollment Fill Rates for Fall 2013 and 
Spring 2014 (compared to fall and spring terms 
since 2009) 

With the creation of the AA-T in Psychology 
degree, we saw an immediate increased demand 
for Psyc 1B. In the 2011-2012 school year, we 
offered 7 total sections of 1B. We currently offer 
13 sections of 1B, yet the enrollment numbers 
have not changed. In fact, in Fall 2012 we offered 
5 sections for the first time (up from 2 the 
previous fall term) and the enrollment was still at 
well over 100%). We plan to add a couple of 
sections throughout the year, and we anticipate 
even more growth, and for that, we will need 
more space, more equipment and software, as 
well as more full time faculty to teach this course 

Full time to part time ratio for Psyc 1A (among 
other courses) out of balance (35% total 1A 
offerings are taught by FT, 65% by PT; however, 
only 4/26 (15%) in person (non-honors) 1As is 
taught by FT  

Registration counts Spring 2014 Argos report We need to hire full time faculty to teach general 
psychology courses.  

Success  and retention in Psyc courses have 
remained high 

Retention and Success Argos report (looking at the 
last three years) 

Students appear to be staying and succeeding at 
high rates, and we’d like to continue this into the 
future semesters. 

 
 
V. OUTCOMES ASSESSMENT (SLO / PLO / GEO / AUO) 

The outcomes assessment process is a formal process that seeks to identify how well our students are learning and to use that data to 
improve curricula, teaching, services, and student achievement.  

o Student Learning Outcomes (SLOs) are a means to determine what students know, think, feel or do as a result of a given 
learning experience.  

o Program-Level Outcomes (PLOs) are a means to determine what students know, think, feel or do as a result of progress 
towards a degree or certificate.  
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o General Education Outcomes (GEOs) are statements that define the knowledge, skills, and perspectives acquired by 
students who satisfy our general education requirements.  

o Administrative Unit Objective (AUOs) are statements that concern the fundamental functions of an administrative unit and the 
resulting services provided to clients.) 

 
In your department/service area, is assessment ongoing and systematic?  

Yes X   No     Somewhat     Not sure  
Please Explain: We have created a course rotation plan for assessing SLOs, PLOs, and GEOs (which will be updated to Institutional Competencies) in our 
department. It is a 4-year cycle for courses, where 4 courses are assessed per year. GEOs are listed as course SLOs for those courses that are in those 
respective GE areas, and thus, are assessed on the 4-year cycle along with the course specific SLOs. PLOs are assessed every other year during the 
Spring term. (See attached) 
 

In your department/service area, is there ongoing and meaningful dialogue about assessment? 

Yes X    No     Somewhat     Not sure  
Please Explain: 
Each year during the Fall Flex Day, our department meets to discuss and interpret the Spring semester data, and during the Spring semester, we hold a 
department-wide SLO/ Best Practices in Teaching and Learning meeting where we discuss and interpret the Fall semester data. We look at the success 
rates on the SLOs, possible explanations for the data and results attained, and we discuss changes, if necessary, to the SLO, assessment method, 
curriculum, teaching strategies, etc.  

Has your department/service area created a course assessment rotation plan to ensure that all courses / services are assessed systematically? 

Yes X   If yes, please forward a copy of your plan to your manager with this document. 
No     If no, please explain: 

     

 

Does your department/service area need additional help to improve its outcomes assessment work?  

Yes X    No   
Please Explain: We mostly need funding to involve adjunct (and students when appropriate) in the data analysis and interpretation of the results. It is 
challenging to get adjunct to attend extra meetings due to time constraints, other teaching or work obligations, and lack of financial compensation. 

How has the assessment process led to the improvement of curricula, pedagogy or services? 

Please Explain: 
We are ultimately more aware of students’ understanding of concepts. However, we have not changed curricula. In some cases, we have made changes to 
method of delivery or emphasis placed on certain concepts (change in pedagogy). We are also looking at differences in method of assessment (e.g., 
multiple choice versus written assessment) to determine if there is a difference in level of understanding. We are also looking at differences in time of day or 
number of class meetings per week. These data could reveal interesting differences based on student differences. It is also helping to ensure all faculty 
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(adjunct and full time) are teaching the concepts they are expected to teach.  

Please record an SLO (outcome), data collected, and use of results obtained this year.  This should be an SLO that revealed a key finding or led to 
substantive conversations. 

One example of a rich discussion that took place at this year’s spring SLO meeting in our department was about one of our Psyc 1A SLOs. We have had the 
conversation numerous times regarding the SLO: “Explain why psychology is considered a science.” The previous discussions had ranged from the difficulty 
in assessing this in a variety of course types (e.g., face to face versus online). Although the data collected indicated that we generally met the SLO, we were 
still concerned that the students weren’t necessarily showing us that they learned anything. After a lengthy discussion, we opted to change our SLO and 
reassess in an upcoming semester. It also lead us to have rich conversations on how one should and could assess SLOs in their courses, how it could and 
should be reported to the department, and a number of other important discussions.  
For a more complete list, please refer to tracdat, where all SLO data are housed.  

 
 
V. RESOURCES NEEDED TO ACHIEVE GOALS 

Resources requested should support the achievement of one or more college, team, or department goals. Resource type may be in the 
following categories:

• Rate Driven Increase 
• Instructional Equipment  
• Staffing 
• Facilities Modification 

• Technology:  Equipment, Software, or Support  
• Professional Development Training 
• Research Support 
• Marketing

 
Note:  Any department with an “immediate need” for resources resulting from shortfalls in funding that, unless filled 
immediately, could cause the program to cease to function should request needed funding using the Immediate Need 
Request Form following the process identified in the college’s Budget Review and Development Process. 
To justify the resource request, please provide supporting information under “Justification of Need,” such as relationship to college 
and/or department goal(s), outcomes assessment data, or advisory committee input. Please organize requests by resource type and 
prioritize the requests within each category. 

 
Rate Driven Increase 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

1 Cost of SPSS licenses SPSS is a defining and necessary component of the Psyc 3 and Psyc 
10 courses (there is a need for our students to have training and skills 
in the current version of SPSS) 

Yes     No X     
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