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 I. Executive Summary 

Introduction 
 
This document provides a critical analysis and cumulative summary of the integrated planning work completed by Mt San 
Antonio College during the 2014-15 academic year.  All areas of the college are represented and their work equally 
demonstrates ongoing support of the college mission.  Efforts are as diverse as the work accomplished by each employee, 
yet unified by the desire to serve students and support their success. 
 
Section One: Where We Are 
 
The Achievements section is a powerful presentation of thoughtful, dedicated individual work and creative, valuable 
collaboration. Collaboration is a recurring theme across the document, particularly seen in this section.  Partnerships 
between Student Services and Instruction yielded new and expanded services for students.  Meaningful additions include 
the Dream Center, Foster Youth services, and new interventions for test information and preparation.  Expansions included 
Bridge, Veterans, and High School Outreach programs.  Full-time faculty were hired, tutorial services expanded, and 
learning communities continued to grow.  Students earned competitive honors in an variety of areas and work experience 
opportunities multiplied.  Improved technology and facilities support student achievement and employee functionality.  
Fiscal Services maintained fiscal stability again this year and successfully purchased increased Instructional Equipment, 
Lottery, and New Resource requests.  A total of $49.5 million of financial aid payments were processed and disbursed to 
students, supporting their ability to attend classes and succeed in school.  Information Technology completed multiple 
infrastructure projects, expanded wireless access, and assisted with the Student Success and Support Program (SSSP) and 
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Student Equity Plan.  Human Resources worked closely with all departments to recruit and hire many new employees.  
Marketing began an extensive Web re-design project, collaborating with every department of the college, focused on 
increasing student access and usage of the college web site. 
 
External Trend analyses focused on the balance of increased funding and decreased enrollment, preparation for 
accreditation, changes in local, state and federal regulations, and related necessary data collection requirements.  Return 
to multi-prime bidding required significant changes in process and workload for Facilities personnel.  Pension cost 
increases will impact budget planning as district costs rise dramatically over the next five years.  Faculty and Instructional 
managers had the opportunity to implement plans and re-equip labs and classrooms, develop new programs and expand 
existing strong ones.  New accountability measures required proactive responses from Research, as they designed and 
implemented data gathering and analytic methodologies.  Continuing their tradition of excellence, the Grants Office 
supported the college with multiple successful grant proposals.  Student Services programs felt the impact of elevated 
levels of external laws and regulations, resulting in increased need for documentation and reporting.  Changes in 
enrollment also called the President's Office to action, with all departments supporting outreach, recruitment, and 
retention. 
 
Reflections on Internal Conditions repeatedly highlighted the personnel demands of increased funding and growth across 
campus.  Fiscal Services reported multiple challenges with limited reporting systems, resulting in increased demands on 
staff time, while new processes, such as TouchNet and Procurement Cards, were piloted and implemented.  The need for 
new staff and training of existing staff continues to be a priority in Fiscal Services.  Human Resources realigned its process 
in an attempt to more efficiently meet college hiring demands.  In Instruction, funding was available to hire faculty, 
purchase needed supplies, and renovate buildings.  A significant Instructional Equipment allocation also provided 
opportunity to re-tool and expand, all impacting the workload of Facilities and Purchasing.  The Continuing Education 
Division prepared for growth, building their administrative structure to support expanding programs.  As growth targets 
became more difficult to attain, partnerships with Outreach and Marketing became increasingly important.  Student 
Services found themselves needing to increase support services while unable to hire enough staff to implement much 
needed programs.  While they look forward to the opening of the Student Success Center, their space needs are not fully 
met. 
 
The Retention/Success Analysis section identifies data used by each department to track success and plan for the coming 
year.  Fiscal Services implemented new systems to benefit employees an students, including Online Appropriation 
Transfer/Budget Revision, vacation and compensatory time balance sheets, and installation of computer stations for 
students to access the Mt. SAC portal and complete financial transactions.  Temporary staffing was used in Human 
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Resources to meet the recruitment and hiring needs driven by SSSP and Student Equity funding.  Maintenance of student 
success rates was a priority in Instruction during the growth period.  Efforts such as new and expanded department level 
orientation programs, expanded learning communities and cohorts, intrusive interventions, and across-discipline 
partnerships successfully supported success and retention.  Student Services continues to need increased staffing and 
additional space in order to implement new strategies quickly and to scale. 
 
A review of the Critical Decisions Analysis section reveals consistent discussion of the need to respond to growth induced 
by increased student demand, changes in business and industry, new regulatory mandates, health and safety issues, 
interest in improving customer service, and improvement of organizational efficiency.  Fiscal Services used technology to 
improve efficiency and new processes to support enhanced customer service.  Information Technology (IT) provided 
multiple software solutions designed to provide services to students, faculty, staff and the community.  Instructional 
divisions focused on enrollment management issues, including achieving growth targets productively.  An Enrollment 
Management workgroup was established; members from Student Services, IT, Instruction, Fiscal Services, and Research 
collaborate, develop training modules, and share strategies.  Student Services struggled to meet growing demands of 
students, often needing to cap the level of support that could be provided. 
 
The Outcomes Committee took the lead in monitoring the Progress on Outcomes Analysis.  They reviewed course level 
assessment to ensure authentic and meaningful assessment is ongoing.  In addition, they led the college in adoption of 
Institutional Level Outcomes (ILOs), a movement away from General Education Outcomes (GEOs) that incorporates the 
important impact of all employees of the college on student learning.  ILOs are: 1) Communication, 2) Critical Thinking, 3) 
Information and Technology Literacy, and 4) Personal, Social, Civic, and Environmental Responsibility.  The Committee 
provided training across campus to launch this transition effectively.  Even with this high level of support, reports of 
ongoing assessment are inconsistent across campus and there is work to be completed next year, especially in degree and 
certificate assessment and mapping and reporting from non-Instructional and Student Services areas. 
The availability of significant one-time funds, in the form of growth dollars, instructional equipment and lottery funds, and 
deferred maintenance money, provided a unique opportunity to address many needs across campus.  The Analysis and 
Summary section reports where the funds are allocated and their impact, if determined yet, on department capacity, 
student success and retention, facility upgrades, and institutional processes.  IT began replacing aging networks and 
implemented a new document management system while Risk Management added staff to the department.  Faculty 
prioritization was based on data, identifying areas of greatest need across campus, and administrative positions were 
filled, strengthening the support structure for instructional programs.  Student Services and Instruction both report the 
positive impact of one-time funding, but acknowledge that the lists of needs remain long, thus providing ongoing 
challenges. Marketing and Communication supported campus needs and con expand further with increased support. 
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Progress on the Strategic Plan 
 
The Analysis and Summary of the Strategic Plan is a new section in PIE, designed to report and evaluate annual progress 
on plan components.  President's Advisory Council (PAC) assigned Cabinet members primary responsibility for each 
Strategic Objective (SO) and progress was reported using the TracDat.  In this first year, responses are relatively general 
and need to become more specific.  Qualitative reports limit the ability to determine whether the Key Performance 
Indicator (KPI) was met.  While 58.4% of SLOs are being addressed, thinned for increased training and attention is evident.  
IEC will recommend changes to both the plan and the reporting process.  A new, more user-friendly version of TracDat is 
expected next year and IEC will provide training on the use of the new database. 
 
Section Two: Where We Are Going 
 
Teams looked into the future and planned for the next three years.  Primary themes include need for increased training, 
updated technology processes and equipment, increased staffing, and enhanced services.  Overall, PIEs demonstrate the 
campus is focused on student success and works collaboratively to maximize use of resources for the greatest benefit.  
Throughout all departments in Administrative Services, plans to improve efficiencies, train staff, infuse technology into 
campus processes, implement programs to mitigate risk, and respond to campus needs were pervasive.  Human Resources 
realized the ongoing need for staffing, both in their own offices and on campus, so plans support this need.  Instruction 
has experienced the benefit and responsibility of planning, both locally and at regional levels.  A priority on partnership 
and effective communication with Facilities was also well articulated.  While Student Services works to implement a variety 
of strong programs, the need for ongoing professional development was prioritized, along with recognition that college 
policies need review and revision to match new regulatory changes. 
 
Section Three: Recommendations for Improving the Planning Process 
 
Recommendations were received in the areas of training (mechanics of PIE), collaboration (information sharing), 
clarification (SLOs and Closing the Loop), and timelines (connect PIE deadlines to Budget preparation).  The college also 
requested increased alignment of manager and unit goals, more feedback to PIE authors, and additional engagement of 
employees in completing pies.  All recommendations are being addressed by IEC and will impact and improve the PIE 
process in the following year. 
 
Mt SAC is proud of its integrated planning work and the Institutional PIE commemorates the 2014-15 efforts.  Guided by 
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clear and consistent concern for student success, the college strives to implement effective, innovative programs while 
expanding and supporting existing successful ones, maintain existing and new facilitates, and establish processes that 
support employee effectiveness in all that they do.  Commitment to excellence is the consistent theme that unites, 
inspires, and identifies our college. 

 II. Institutional Mission 

The mission of Mt. San Antonio College is to support students in achieving their full educational 
potential in an environment of academic excellence.
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 III. College Themes and Goals 
College themes and goals allow the campus to focus on critical issues.  Articulated by the President's Advisory Council and approved by the 
Board of Trustees, they guide institutional planning and assessment processes. 

Theme A: To Advance Academic Excellence and Student Achievement

College Goal #1 The college will prepare students for success through the development and support of exemplary programs and services.

College Goal #2 The college will improve career/vocational training opportunities to help students maintain professional currency and achieve individual goals.

College Goal #3 The college will utilize student learning outcome and placement assessment data to guide planning, curriculum design, pedagogy, and/or decision-making 
at the department/unit and institutional levels. 

Theme B: To Support Student Access and Success 

College Goal #4 The college will increase access for students by strengthening recruitment opportunities for full participation in college programs and services.

College Goal #5 Students entering credit programs of study will be ready for college level academic achievement.

College Goal #6 The college will ensure that curricular, articulation, and counseling efforts are aligned to maximize students' successful university transfer.

Theme C: To Secure Human, Technological, and Financial Resources to Enhance Learning and Student Achievement 

College Goal #7 The college will secure funding that supports exemplary programs and services.

College Goal #8 The college will utilize technology to improve operational efficiency and effectiveness and maintain state-of-the-art technology in instructional and support 
programs.

College Goal #9 The college will provide opportunities for increased diversity and equity for all across campus.

College Goal #10 The college will encourage and support participation in professional development to strengthen programs and services.

College Goal #11 The college will provide facilities and infrastructure that support exemplary programs and the health and safety of the campus community.

College Goal #12 The college will utilize existing resources and improve operational processes to maximize efficiency of existing resources and to maintain necessary services 
and programs.

Theme D: To Foster an Atmosphere of Cooperation and Collaboration

College Goal #13 The college will improve the quality of its partnerships with business and industry, the community, and other educational institutions.

College Goal #14 The college will improve effectiveness and consistency of dialogue between and among departments, committees, teams, and employee groups across the 
campus.



Page 8 of 68

SectionOne: Where We Are—An Analysis and Summary of the Current Year 
 I. Planning Context:  Team Goals guiding 2014-15 Plans and Assessment 

College Team: Administrative Services

Team Goal Name Team Goal College Theme

Provide Outstanding Customer 
Service

To provide excellent customer service in all departments of 
Administrative Services.  To develop internal and external procedures to 
improve efficiencies and collaboration.  To increase staffing to provide 
the required level of support and ensure there is appropriate staffing to 
maintain necessary services and support critical functions to implement 
the College mission.  To ensure customers are satisfied with the scope, 
timeliness, and cost effectiveness of the services offered.  The 
Administrative Services Team will be performance oriented and strive to 
ensure customer satisfaction by providing excellent tools and 
mechanisms for customer feedback.  To develop and implement 
programs to comply with state and federal guidelines to address 
campus needs.

D: Cooperation & Collaboration

Provide Outstanding 
Technological Support Services

Direct planning at the institutional level and provide leadership, 
partnership, and support to divisions and departments within the 
College to ensure the appropriate implementation and application of 
technology.  Administrative Services will be an advocate for the 
appropriate applications of technology for enhancing and advancing 
support for the services that we provide to the College Community and 
External Clients, and will strive to maintain our internal technology to 
current instructional and industry standards.  Research and evaluate 
emerging technologies and implement and integrate new technology as 
appropriate.  Manage the physical infrastructure in support of 
Information Technology (IT), assuring the reliability and availability to 
meet current and future requirements.  Utilize educational technology 
to provide faculty more flexibility in the method of delivery of 
instruction and instructional material.  Ensure data and hardware 
security are a priority in all IT projects.

C: Secure Resources
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Provide Outstanding Facilities 
Planning & Management 1

Space Inventory and Classroom Utilization (Facilities Planning) - Update 
the College's comprehensive database of space, buildings, rooms, usage, 
room type, Taxonomy of Programs (TOPS) code, and square footage to 
match current conditions.  Update AutoCAD floor plans for all buildings 
to reflect current space configurations, room numbers, and square 
footage.  Update Fusion and Banner to reflect current conditions.  The 
goal is to update and maintain the database, Fusion and Banner in-
house so they can be used for real team allocation of physical resources.

C: Secure Resources

Provide Outstanding Facilities 
Integrated Planning

Integrated Planning (Facilities Planning) - Produce an integrated, data-
driven, comprehensive master plan that can be implemented and 
evaluated.  The plan shall include both educational and facilities 
components.  This planning process shall integrate into campus-wide 
integrated planning efforts and shared governance.

C: Secure Resources

Construction Services Support

Construction Services Support and New Building Costs (Construction 
Program) - Develop and approve standard drawings for all audiovisual 
and IT structured cable and data room installations.  Provide 
institutional, historical, and operational knowledge as it applies to new 
and existing equipment and buildings, as well as hands-on technical 
assistance, to the design and construction projects across campus.

C: Secure Resources

Effective Maintenance and  
School Dude

Effective Maintenance Service and School Dude Implementation 
(Maintenance) - Provide timely, effective, and efficient maintenance to 
the facilities and equipment used by students, faculty, and staff helping 
to provide an environment conducive to quality higher education.   
Implement and train all stakeholders, and strategically utilize School 
Dude Maintenance Management and Preventative Maintenance 
Systems.  

C: Secure Resources

Five-Year Maintenance

Five-Year Scheduled Maintenance and Access Control (Maintenance) - 
Update key issuance and access control procedures, revise key security 
policies, expand the use of electronic door access systems, and re-key 
strategic areas of campus.  Expand preventative maintenance of College 
facilities.

C: Secure Resources

Energy Efficiency
Energy Efficiency (Energy Services) - Construct a Thermal Energy Storage 
Tank, Solar Panel, and expand the Central Plant to increase the College's 
energy efficiency.

C: Secure Resources
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Custodial OS1

Custodial (OS1) Cleaning Program (Custodial) - Now that the OS1 
Cleaning Program is fully implemented, refine elements of the program 
aimed at delivering training to all custodial personnel on a more 
consistent basis.  Each employee will receive a minimum of 10 
documented training sessions over the course of 12 months.

C: Secure Resources

Cleaning Program Audit Score

Achieve a minimum 80% Audit score of the Cleaning Program.  Continue 
to request new resources for staffing and supplies to support campus 
expansion and student growth.  Purchase new equipment as needed to 
improve equipment access for all areas of the campus.  Continue waste 
reduction efforts within Custodial Services including the utilization of 
environmentally friendly restroom supplies and new generation hand 
dryers that drastically reduce paper towel consumption, etc.

C: Secure Resources

Maxicom Irrigation Irrigation/Maxicom (Grounds) - Update Maxicom Irrigation System to get 
the maximum potential, save water, and run reports. C: Secure Resources

Fiscal Stability Maintain Fiscal Stability of the College and Fiscal Independence status. C: Secure Resources

Employee Wellness 

Ensure the Employee Wellness Committee is providing opportunities in 
the areas of health, fitness, and mental well being.  Ensure the 
Insurance Committee continues to explore fringe benefit and group 
health options that are cost effective and feasible for employees.   
Develop and implement guidelines and procedures for the campus 
community in preparation of and to recover from events such as 
earthquake, civil unrest, hazardous materials exposure, etc.

D: Cooperation & Collaboration

Peace Officer Standards

Public Safety will hire and/or train personnel, obtain resources, and work 
with the California Commission on Peace Officer Standards and Training 
to become a department with sworn police officers and non-sworn 
support personnel.

C: Secure Resources

College Team: Human Resources

Team Goal Name Team Goal College Theme

Excellence

Develop and maintain a team of highly qualified human resources 
professionals with the knowledge, skills, and competencies to effectively 
assist the College in attracting and retaining a highly qualified and 
engaged workforce (faculty, managers, and staff); align Human Resource 
(HR) staffing and service delivery to effectively support College 
objectives.  Develop, maintain and deliver employee services (ex. 
Benefits) that attract and retain a high performance workforce.

C: Secure Resources
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Collaboration

Develop and maintain College-wide HR knowledge, skills, and 
collaboration amongst divisions and departments to ensure effective 
use of HR programs and resources in order to attract and retain a highly 
qualified and engaged workforce (faculty, managers, and staff).

D: Cooperation & Collaboration

Technical Integration

Through the effective use of technology, develop and improve 
communication to increase employee's and manager's access to 
available HR services and improve processes to maximize efficiency of 
administrative and programmatic operations.  Make knowledge and 
resources easily available to current and prospective employees via 
electronic means such as websites and online applications.

D: Cooperation & Collaboration

Compliance

Develop programs that ensure compliance with College-wide, State, 
Federal, and local laws and regulations relating to both employee and 
student equity issues (ex. Accreditation, Benefits, Equal Employment 
Opportunities, Title IX).

A: Academic Excellence

Inclusiveness
Develop and maintain an environment of inclusion, diversity awareness, 
collaboration, and consensus building amongst the Colleges’ diverse 
workforce.

D: Cooperation & Collaboration

Effectiveness

Deliver programs and services that are timely and effective in assisting 
the College and its faculty, staff, and managers in meeting its mission 
and goals.  Provide programs and services that are researched, in 
settings that are respectful and appropriate, and through utilizing clear 
methods of communication.

A: Academic Excellence

College Team: Instruction

Team Goal Name Team Goal College Theme

Communication
Enhance communication among stakeholders, including students, 
faculty, staff, advisory committee members, industry representatives, 
and the general public.

D: Cooperation & Collaboration

Instructional Support
Provide and maintain state-of-the-art instructional technology, 
equipment, facilities, and infrastructure for safety, currency, 
effectiveness, and to accommodate growth.

C: Secure Resources

Staffing Address staffing needs to maintain and enhance delivery of instruction 
and instructional services. C: Secure Resources
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Professional Development

Encourage and support participation of instructional personnel in 
ongoing professional development to improve instruction and service to 
students as defined by college plans such as Educational Master Plan, 
Student Success and Support Plan (SSSP), Student Equity Plan, and 
Strategic Plan, among others.

C: Secure Resources

Curriculum Update curriculum and expand successful and innovative modes of 
delivery to remain current and to improve effectiveness. A: Academic Excellence

Academic Enrichment
Support and expand opportunities for academic enrichment, including 
provision of guest lecturers, visiting artists, as well as student 
participation in regional, state, and national competitions and events.

A: Academic Excellence

Funding Secure funding to support ongoing operational needs of programs 
(supplies, accreditation, transportation, travel, etc.). C: Secure Resources

Planning
Encourage and support unit-level participation in planning and 
evaluation processes including PIE, Student Learning Outcomes (SLOs), 
General Education Outcomes (GEOs), and accreditation self-study.

A: Academic Excellence

Grants and Partnerships Expand opportunities for external funding and other resources through 
pursuit of grants and partnerships. C: Secure Resources

Basic Skills Increase support for basic skills activities that benefit an increasing 
number of students across the College. B: Access and Success

College Team: Student Services

Team Goal Name Team Goal College Theme

Support Services
SS-1 Services:  Develop, maintain and improve student support 
programs and services that are integrated and coordinated to promote 
student success and engagement.

A: Academic Excellence

Student Learning
SS-2 Student Learning:  Provide the most relevant, dynamic curriculum, 
workshops, and information sessions to assist students in being 
informed, engaged, and prepared to meet their educational goals.

A: Academic Excellence

Research

SS-3 Research:  Collaborate with IT and Research and Institutional 
Effectiveness (RIE) to develop and improve data gathering, assessment 
of services, and longitudinal data in order to measure and improve 
student success, meet compliance, and substantiate our work.

D: Cooperation & Collaboration

Technology

SS-4 Technology:  Through the effective use of technology, develop and 
improve communication to increase students’ college knowledge and 
access to available campus services, and improve processes to maximize 
efficiency of administrative and programmatic operations.

D: Cooperation & Collaboration
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Training SS-5 Training:  Create opportunities for faculty and staff to develop new 
knowledge and to improve existing skills sets. C: Secure Resources

Policies
SS-6 Policies:  Review, update and/or create college board policies and 
administrative procedures to ensure currency, equity, and compliance 
with state and federal mandates.

D: Cooperation & Collaboration

Campus Collaboration
SS-7 Campus Collaboration:  Conduct awareness campaigns and 
trainings to educate the campus community regarding key student 
issues and concerns, procedures, policies, and regulations.

D: Cooperation & Collaboration

Staffing and Resources
SS-8 Staffing and Resources:  Provide appropriate space and security to 
address program needs, staff safety, and provide adequate staffing 
and alignment of workloads to improve service delivery to students.

C: Secure Resources

Fiscal Resources
SS-9 Fiscal Resources:  Student Services will work collaboratively to 
obtain new sources of funding to adequately meet the service needs of a 
diverse student population.

C: Secure Resources

College Team: President's Office

Team Goal Name Team Goal College Theme

Committees See Section II.b for Individual Committee Goals and Relationship to 
College Goals.

A: Academic Excellence 
B: Access and Success 
C: Secure Resources 

D: Cooperation/Collaboration

Marketing Market for continued enrollment growth.  Enhance social media 
presence. D: Cooperation/Collaboration

Communication Initiate Web Redesign Project to improve student access to Mt. SAC web 
site. D: Cooperation/Collaboration

Public Relations Continue to improve the image and impact of Mt. SAC. D: Cooperation/Collaboration

Fund Raising Secure resources for scholarships, projects, endowment, and operations. C: Secure Resources
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 II. Notable Achievements 

a. Narrative Summary Introduction: 
 
All areas recounted numerous achievements driven by efforts in support of increasing student success.  A theme 
running across the achievements is collaboration in order to provide stronger, more effective service for students.  
Commendations go out to all whose dedication to the mission of the College resulted in helping students to 
achieve their goals in new and creative ways. 
 
Collaborative efforts across teams in order to better serve our student populations include the expansion of many 
programs and services.  Through Student Services and Instruction, several educational support programs and 
learning communities have been expanded to meet our students’ needs, including Bridge, CalWORKS, and 
Pathways.  Fiscal Services worked in collaboration with the College Foundation to assist with the collection and 
disbursement of fundraising funds and donations and assisted student clubs with the collections and disbursement 
of student initiatives that assist with their education.   
 
Increased support for student success was realized in numerous ways.  Full-time faculty positions were granted 
across divisions and adjunct instructor recruitment was positive.  Expanded use of tutors and tutorial specialists, 
along with many special services and Writing Center workshops offered students increased opportunity to succeed. 
Many efforts are noted this year with regard for increasing matriculation, student engagement, retention, 
persistence, and completions accomplished through collaborative efforts across departments.  
 
Students were awarded honors across many areas including Robotics, Landscape, Livestock Management, Music, 
Radio Broadcasting, Respiratory Therapy, Forensics, and Aeronautics.  An increase in work experience opportunities 
for students was reported by many CTE programs.  One in particular, Aircraft Maintenance, placed 10 students into 
work experiences with industry partners in the 2014-15 year. 
 
Improved technology and facilities ranked highly for the year in ongoing efforts to support student achievements 
and exemplary learning experiences.  
 
Administrative Services: 
 
Fiscal Services maintained fiscal stability for the College and Auxiliary Services in the 2014-15 fiscal year.  The 
College obtained unmodified audit opinions for both entities and for the bond audits.  Fiscal Services successfully 
underwent the Los Angeles County Office of Education (LACOE) fiscal oversight review to maintain fiscal 
independence status.  The Internal Revenue Service (IRS) audit of the Measure R Series C General Obligation Bonds 
concluded satisfactorily, without any audit findings.  Fiscal Services collaborated with securing facilities and 
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infrastructure for college programs by participating in the preparation of the official statement and rating 
presentation to issue a total of $40 million in General Obligation Bonds for Measure R and Measure RR.  The major 
technology implementations were the Online Appropriation Transfer/Budget Revision process, the Procurement 
Card (P-Card) Pilot Program, and the creation of a vacation and compensatory time balance report.  These initiatives 
improved efficiencies across the campus.  To support student success, Fiscal Services processed a total of $49.5 
million of financial aid payments to students and provided customer service, supported the College Foundation by 
assisting with the collection and disbursement of fundraising funds and donations, and assisted student clubs with 
the collections and disbursement of student initiatives that assist with their education.  The Bursar's Office set up 
computer self-service stations for students to access the Mt. SAC student portal, order parking permits, choose a 
preference for the Higher One card, and pay fees.  Fiscal Services implemented the Department of Education Return 
of Title IV Funds process and completed the selection of the Debt Collection agency.  Payroll processed employee 
retroactive payments for the one percent salary increase and health and welfare increase for all regular employees, 
Step 6 for managers, and reclassifications for managers and classified staff.  Fiscal Services provided timely budget 
and account code information, processed bids, processed requisitions, and purchase orders for increased funding in 
Instructional Equipment, Lottery, and New Resources Allocations. 
 
Public Safety made or began making several major changes during the year as the department moves toward 
becoming a full service police agency. 
 
Information Technology's successes for 2014-15 were focused on upgrading campus infrastructure and adding 
functionality to provide better service to students and the campus community.  Campus infrastructure projects 
included completing an additional phase of the network upgrade and expanding and improving wireless access in 
buildings across campus.  Many projects completed by the Enterprise Applications Systems Team were to assist 
with the implementation of the Student Success and Support Program (SSSP) and the Student Equity Plan.  These 
projects led to new ways to track and report student success resulting in enhanced funding for the College. 
 
Human Resources: 
 
Our employee’s success is fundamental to the success of our students and our College.  Over the past year, the 
College has experienced growth and change which has greatly impacted employees across campus.  The way that 
we provide instruction and services continues to change and many positions have been reviewed and new 
positions have been developed to address these changes.  In order to best meet the needs of our students, the 
College has had an unprecedented increase in hiring, which brought new lives to the campus and provided 
professional growth opportunities for several of our faculty, staff, and administrators.  Human Resources has worked 
closely with divisions and departments, including IT, Payroll, Fiscal, Executive Management, and the President’s 
Office to modernize processes and practices and to provide new approaches to meet the needs of the College. 
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Instruction: 
 
The achievement list is filled with accolades for individuals who have contributed far beyond typical expectations 
in support of students and their programs.  The quality that emerges throughout these efforts is collaboration 
within and between departments, divisions, and vice-president's areas.  This collaboration has resulted in a 
powerful effort to serve students in new and creative ways, while honoring their unique and individual needs and 
goals.  Collaborative planning for use of Student Equity and SSSP funds have further enhanced these efforts.  We are 
working to expand existing successful programs and pilot testing new interventions targeted at our most at-risk 
students.  In addition, access to professional development was both praised and valued, demonstrating a 
heightened awareness of its value. 
 
Student Services: 
 
Many programs and services were expanded to serve more students (Bridge, CalWORKs, Extended Opportunity 
Programs and Services [EOPS], Disabled Student Programs and Services [DSPS]/Deaf and Hard of Hearing [DHH], 
Veterans Resource Center, High School Outreach); new programs were initiated such as the Dream Center and 
Foster Youth services (REACH); technological enhancements were under development (Admissions, Counseling, 
DSPS); cross-collaboration resulted in achievements related to Financial Literacy, Transfer activities (Achieving in 
College, Ensuring Success (ACES), Arise, Aspire, Career/Transfer) and Violence Against Women Act/Title IX (Student 
Health Services, Student Life); SSSP and Student Equity Plans were developed and submitted (Counseling, 
Assessment, Admissions); new interventions for test information and test preparation were implemented/piloted 
(Assessment, Arise); collaborative partnerships with community and government agencies enabled more students 
to receive services (Health Services, Veterans, CalWORKs, High School Outreach, DSPS). 
 
President's Office: 
 
The President’s Office, through the Marketing & Communication Department played a significant role in marketing 
to improve enrollment and in beginning the Web Design Project to restructure the college web site so that the 
needs of new and continuing students are met more effectively.

 Notable Achievements (Representative Sample) Student Success

Arts Division students won coveted awards during the year including: 
  • Music Department's Singcopation won Downbeat Magazine award for "Best Collegiate Vocal Jazz Group" 
  • Two members of Singcopation members received "outstanding soloist" awards from Downbeat Magazine 
  • Mt. SAC's Jazz Band won Reno Jazz Festival's "2 Year College Band" First Prize award 
  • Mt. SAC's Frontline won Reno Jazz Festival's "College Choir" First Prize award 
  • Radio Broadcasting student won scholarship to the American Federation of Television and Radio Academy
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Business Division:  The Accounting, Finance, Management (AFM/Business) Club promoted leadership skills development, community 
service and fundraiser activities, and career development activities for this well-attended and active student-run and faculty-sponsored 
club.
Business Division:  Sixteen CIS students participated in the National Cybersecurity League individual competition placing in the top 50 
out of 1,000 total participants.
Continuing Education Division:  WIN Students continue to outperform the general student population. For Fall 2014, WIN students had 
a 91% retention rate, 73% course success rate and a mean GPA of 2.62.  For Winter 2015, WIN students had a 95% retention rate, 80% 
course success rate and a mean GPA of 2.71.
Continuing Education Division:  There has been an increase of over 30 Adult Diploma graduates compared to the two previous years. 
Credit completion rates continue to rise, with an increase of over 11% from 2012-13.
Kinesiology, Athletics, & Dance:  Both South Coast Conference Don MacKenzie Scholarship recipients came from Mt. SAC out of the 
thousands of student-athletes competing in the conference.
Library & Learning Resources:  Achieved a 71.2% pass rate in English 1A for students enrolled in an English Pathways combination of 
English+LIBR 1A, Counseling, or Learning Communities (LCOM) links compared to a pass rate of 64.5% for non-Pathways students. 
Achieved a course sequence completion rate of 55.4% for English basic skills course sequences for students enrolled in Pathways 
compared to 28.3% of their peers not enrolled in Pathways. Achieved higher success rates for students enrolled in Math Pathways with 
tutoring/supplemental instruction compared to non-Pathways students: for example, in Fall 2014 first 8-week classes: 
Math 50 Pathways saw a 86% success rate compared to 54% for non-Pathways students. 
Math 51 Pathways had a 77% success rate compared to 37% for non-Pathways students. 
Math 71 Pathways saw a 79% success rate compared to 53% for non-Pathways 
Natural Sciences:  Turf Teams placed 2nd and 3rd at the STMA National Student Competition; Livestock Show Teams bred and raised 
championship sheep and cattle; Horse Show Team won reserve high point team at the Cal Poly show with one student moving forward 
to regionals; the Robotics team competed in four national competitions and won numerous awards; a chemistry student was awarded 
the American Chemical Society Outstanding Chemistry Student award in spring.
Research & Institutional Effectiveness:  Department supported many grants and large initiatives to evaluate and research the impact of 
interventions such as cohort or learning community projects (e.g., Bridge, Pathway to Transfer, Tech Prep, Title V, Arise, Aspire, Student 
Equity, Basic Skills, Math/English/Chemistry/Reading Assessment Preparation and Placement, English Writing Assessment Test Rubric 
evaluation, Feeder High Schools, and Trio Grant to mention a few).
Technology & Health:  Welding partnered with ESL to develop and offer a set of classes through Continuing Education: "English for 
Special Applications" focused on Welding terminology and an introductory weld class (WELD 40) aimed to predominantly Spanish 
speaking students.
Technology & Health:  The Flying Team was awarded the "Top Two-Year School Trophy" and "Top Instrument Pilot" at the Pacific Coast 
Intercollegiate Flying Association “Regional Safety and Flight Evaluation Conference” (PCIFA SAFECON Airmeet).
Facilities Planning & Management:  Student focus/involvement - Participated in the Developing Energy Efficient Professionals (DEEP) 
student internship program through Southern California Edison. Coordinated presentation to the Associated Students with a focus on 
DEEP program, campus sustainability goals, Turf Replacement, water conservation options, and upcoming construction projects. 
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 Notable Achievements (Representative Sample) Advocacy

Continuing Education Division(CED):  CED participated in submitting a collaboratively-written comprehensive plan from the Mt. SAC 
Adult Education Regional Consortium to the Chancellor's Office, which directs the AB86 Planning Grant. (Consortium is eight unified 
school districts and Mt. SAC). Adjusted the budget to use carry-over funding through December 2015 and to provide indirect to Mt. 
SAC as the fiscal agent. With regional steering committee, held a region-wide conference to share & celebrate achievements.

 Notable Achievements (Representative Sample) Faculty Success

ARTS:  The following Theater Department faculty participated in events or achieved special recognition: 
  • Richard Strand - Won an Edgerton Award for his play "Butler," was one of six finalists for the 2014 Steinberg Award and his play "The 
    Realization of Emily Linder" premiered at New Jersey Repertory Theater. 
  • Matthew Burgos -Wrote and directed "Persephone’s Watch" at the Skirball Cultural Center, has been re-commissioned for Winter 
    2015 and wrote the original narratives for the Autry National Center’s exhibition “Empire and Liberty: Civil War and the West.” 

Business:  Ralph Jagodka from Accounting and Management was appointed by the U.S. Secretary of Commerce, Penny Pritzker, to the 
District Export Council of Southern California; this prestigious appointment brings international business expertise and resources to Mt. 
SAC students. 
Continuing Education Division:  Dana Miho, full-time ESL faculty received two awards for her distinguished work on behalf of noncredit 
students and noncredit faculty:  The Debbie Boroch Basic Skills and the Academic Senate 10+1 award.
Natural Sciences Division:  Brian Scott received the Dr. William Danielson Foundation award for Teacher of the Year for his work with 
the sports turf management teams; Chaz Perea received the Mt. SAC Burning Bright award for adjunct faculty for his team involvement.
Technical Services:  Presentation Services worked closely with Facilities Management to design a state-of-the-art presentation and 
collaboration system for the new Professional & Organizational Development office complex.

 Notable Achievements (Representative Sample) Funding

Continuing Education Division:  The WIN Program was awarded $4,750 from Associated Students for book funds.  Also, four WIN 
students were awarded Students of Distinction.
Grants:  During FY 2014-15, the Grants Office monitored 24 active grant projects for a fiscal year funding level of $6,402,728 and a total 
funding level of $19,222,080.
Grants:  During FY 2014-15, the Grants Office coordinated the development of 18 new applications for a first-year request of 
$10,602,697 and a total funding request of $23,892,409.
Fiscal Services successfully underwent the Los Angeles County Office of Education fiscal oversight review to maintain the fiscal 
independence status.

 Notable Achievements (Representative Sample) Organization / Process

Library & Learning Resources:  Implemented an approval plan process through YBP Library Services using Global Online Bibliographic 
Information (GOBI) to aid in selecting titles through recommended subject lists based on the library's profile, evaluate titles by using 
readily accessible book reviews, and check titles already owned by the library using YBP’s GOBI integrated interface. 
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Natural Sciences:  Multiple planning sessions to establish a STEM Center on campus were attended by students, faculty, and staff. The 
STEM Center hosted two events: “Battle Plans for Final Exams” in time for spring finals and “Planning for the Hurdles Ahead” just before 
fall registration.  The faculty mentor positions were filled late spring and plans are underway to bring the STEM Center fully operational. 
A design plan is being developed to renovate the space. 
Research & Institutional Effectiveness:  Department supported many college-wide research processes including: Strategic Plan, 
Institutional Surveys (Freshmen (CIRP), First Year (CCSSE), Graduates, and Alumni). Organizational or processes that were supported for 
other projects include: Institutional Review Board (IRB), Health Services Survey, Current Student Survey for Career Technical Education 
Students (CTE), Student-Faculty Satisfaction with Course Placement, Accreditation, Student Learning Outcomes Assessment, program 
review (Planning for Institutional Effectiveness [PIE]), providing data to external bodies (e.g., IPEDS, Perterson's Survey, ACCJC, 
Institutional Effectiveness Partnership Initiative [IEPI]), providing data for new grants, supporting data needs of funded grants, and 
providing factual information on demand.  The Department ensures that Federal and State mandates are met or exceeded.
Professional & Organizational Development (POD):  POD collaborated with the Faculty FLEX Task Force, Classified Professional 
Development Committee and CSEA in supporting and/or developing professional development opportunities during the designated 
FLEX and Professional Development Days.

Humanities and Social Sciences:  Created an online Honors Application making applying to the Honors Program more convenient for studen

Human Resources:  Partnered with departments and divisions across campus and employee representatives to complete a three year 
Districtwide classification and compensation study for administrator and classified positions and implemented the results.  Due to the 
length of the study, implementation of some refinements will continue into the Fall ’15 semester to address position changes that have 
occurred since the job descriptions were initially revised.
Facilities Planning & Management (FP&M):  Project Completion - Completed and occupied buildings 12 and 46, and received State 
approval and occupancy of the Child Development Center.  Achieved DSA certification on Buildings 4, 12, 46, 70-73 and the Bonita 
Walnut Retaining Wall.   Project Delivery - Continued successful use of the Lease/Leaseback (L/LB) construction delivery method, with 
11 projects completed on time and under budget, five projects in construction, and three set to commence in 2015. 
Facilities Planning & Management:  Emergency Preparedness - Completed construction of the Emergency Operation Center and related 
campus infrastructure to support the campus emergency procedures. 
Facilities Planning & Management:  Implementation of Smartsheet Software - Coordinated with IT department to implement 
Smartsheet as a useful tool throughout the FP&M department. Worked with individuals to train them on features and how to apply the 
software to their work. Created smartsheets for task management, punchlists, PO log, individual invoice tracking, trailer leases and 
purchases, FF&E warranty requests, etc. 
President’s Office:  Updated the campus emergency communication process, moving communication to the Marketing and 
Communication office.  
• Worked with the Academic Senate and Cabinet on a reworking on the social media policy.
President’s Office:  Basic Skills Coordinating Committee - 
• Annual Action Plans submitted to the Chancellor’s Office
• Mt. SAC’s BSI Initiative Annual Report
President’s Office: Budget Committee - A Budget sub-committee was formed to review and revise the Budget Review and 
Development Process to align and integrate with campus-wide planning processes and the Strategic Plan process and timelines. 
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President’s Office: Institutional Effectiveness Committee - The Institutional PIE Summary was created based on the following 
collaborative process:  
• Unit/departments give their PIE to their managers.
• Manager PIE is given to their VP and represents a synthesis of all units/departments that report to them.
• VP synthesizes all Manager PIEs and provides that information to IEC.
• IEC synthesizes all VP PIEs and writes a comprehensive Institutional PIE Summary.
• IEC presents the summary, including College Goal recommendations. PAC reviews recommendations for possible implementation.
• Board of Trustees is asked to approve revised College Goals.
Note:  Teams either employ all steps as noted above or use a combination of the steps.  All teams create a final VP PIE that is sent to IEC. 

 Notable Achievements (Representative Sample) Program Success

Humanities and Social Sciences:  The Forensics team had an extremely successful year: 
• Ranked 3rd in the nation at Phi Rho Pi
• Ranked 1st place Community College at the International Forensics Association - Barcelona, Spain
• Competed in China
• Hosted Pacific Southwest Collegiate Forensics Association Fall Championships
• Hosted ARTa
• Won several state awards
• Hosted many on campus performances
Humanities and Social Sciences:  The Study Abroad Program in collaboration with the ACES program (who is funding the project), 
Dafna Golden, Assistant Study Abroad Coordinator is facilitating a week-long regional "abroad" program with her ACES Summer 2015 
GEOG 1 students to CSU Channel Islands.  They will stay in dorms and conduct relevant activities within the area.  This is the execution 
of an initial recommendation of the Academic Senate Task Force articulating the creation of regional and nation "abroad" excursions.
Kinesiology, Athletics, Dance:  National Association of Two-Year College Athletic Administrators (NATYCAA) winners for a record 3rd 
year in a row and a record 5th time…most by any western United States Two-Year College. 
Kinesiology, Athletics, Dance:  Four Athletic Teams earned State Championship Titles in the year (Women's Cross Country, Football, 
Women's Tennis & Men's Track & Field).
Human Resources:  Partnered with the Academic Senate’s Campus Equity and Diversity Committee to implement recent revisions to 
Title 5, the District’s (Equal Employment Opportunity) EEO Plan, and HR screening and selection processes and forms. 
Event Services had its busiest year ever, delivering 60,636 chairs, 11,726 tables, and 630 canopies.  The department processed a total of 
10,209 calendar requests and provided support services for 721 events.  A total of 21,765 labor hours were scheduled in support of 
events on campus.

 Notable Achievements (Representative Sample) Retention and Completions

Technology & Health:  Respiratory Therapy Graduates attained 100% pass rates on the NBRC RRT credentialing exam.

Technology & Health:  The Radiologic Technician Program reported 100% job placement rate (within one year) to its accrediting agency 
in August 2014 for graduating class of 2013.
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Continuing Education Division:  English as a Second Language (ESL) hired three adjunct counselors and Adult Basic Education (ABE) 
hired two counselors in preparation for noncredit Student Success and Support Plan mandates that require noncredit student 
education plans and other services and in preparation for Student Equity Plan implementation in which ESL needs to increase outreach 
to targeted populations within the Mt. SAC district and ABE needs to increase program persistence.
President’s Office: Curriculum and Instruction - The Outcomes Plan was amended to align assessment with Institutional Level 
Outcomes.  Web links were created access to allow student links between Student Learning Outcomes, Program Level Outcomes, and 
Institutional Level Outcomes with curriculum.

 Notable Achievements (Representative Sample) Professional Development

Library & Learning Resources:  Promoted teaching/learning best practices by LLR faculty by providing/conducting/coordinating faculty-
focused presentations and conferences: e.g., 
• Flex Day “READ Courses and Content Area Reading: A Marriage Made in Curriculum” 
• Parachutes and Ladders Conference “Beyond the Lecture: Developmental Education in Action.” 
• Library Coffee Talk: engagement strategies for reading to Library faculty; 
• A presentation on Reading courses for Counseling faculty; Implemented "lessons learned" from the DL Mock Review of Spring 2014: 
Department Chair & Deans training sessions, workshops in semi-annual e-learning training weeks; established procedures for 
conducting accreditation site visit for distance learning.
President’s Office:  Accreditation Steering Committee (ASC) - Numerous opportunities were given to team members for training 
including an all Team training in October 2014, followed by one-on-one trainings as well as ASC members attending Standard Team 
meetings to provide training.  College President Scroggins also met with many of the Teams to discuss his experience with ACCJC and 
accreditation Visiting Teams.  The Outline Coordinators and Evidence Coordinators from each team were also given numerous training 
opportunities in order to better understand their job duties.  ASC members were available for any ad hoc consultation.

 Notable Achievements (Representative Sample) Grants

Natural Sciences:  The first year of National Science Foundation STEM grant, “Mt. SAC STEM Teacher Preparation” was successful; three 
Faculty Inquiry Group grants were awarded within the division, “Increasing Stereochemical Understanding in Organic Chemistry 
through Hands-On 3-D Modeling,” “Improving Student - Learning Success in Organic Chemistry,” and “Astronomy Student Learning.”  A 
fourth FIG grant partnership utilized our planetarium, “Architecture in the Planetarium.”

 Notable Achievements (Representative Sample) Community Value and Partnerships

Continuing Education Division:  Education for Older Adults staff participated in multiple community service projects including Adults 
with Disability designs, centerpieces for Pomona Regional Center; assist in facility upkeep and provide packages for children's hospital 
of City of Hope, work with Beta Food-Bank.

 Notable Achievements (Representative Sample) Student Access

Aspire:  The Aspire Program organized and conducted the college's Black History Month program including the Phillip Maynard Speech 
Contest with 300 students participating in the speech contest. Program students participated in the UCLA Black Bruin and Black 
College Expo for the first time.
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High School Outreach:  Approximately 605 high school students from 19 high schools participated in Seniors' Day, which represents a 
39% increase over 2013-14.
Student Services:  A new effort to support AB540 Dream students was established.  Support services included specialized workshops, 
field trips, and assistance in applying for The Dream.US scholarships.

 Notable Achievements (Representative Sample) Student Success/Program Success/Retention and Completions

Arise:  In conjunction with the Math Department, piloted a "Math Boot Camp" with 38 students during the summer of 2014 to better 
prepare under-served students to take the Math Placement Test and to improve their successful completion of math courses.  Fifty 
percent of the students who enrolled in math for the fall of 2014 earned a passing grade.
Bridge:  The Summer Bridge 2014 retention rate was over 97% and success rates continued to surpass students' pass rates in non-
Bridge Courses, most notably in English 68 (Bridge: 93%; Non-Bridge: 77%), Math 51 (Bridge: 81%; Non-Bridge: 55%), Math 50 (Bridge: 
88.5%; Non-Bridge: 66%).
Counseling/Advising:  In compliance with the Student Success Act and the SSSP Plan, the Counseling Department completed 11,567 in 
person and online orientations for new students, provided probation intervention to 9,202 students, conducted 3,733 online 
counseling sessions, provided counseling services to 51,470 students and completed 16,662 abbreviated and comprehensive student 
education plans.
International Students:  Accepted 310 new, matriculated, international F-1 visa students. International Education Week included a 
global perspective panel, cultural sharing, and an international/global culture fair.
Upward Bound:  Students attained high achievement with 92% earning a GPA of 2.5 or higher, 100% of students achieved proficiency 
on high school academic performance testing, 69% of students who graduated completed the A-G course pattern, and 94% of 
graduating seniors enrolled for the fall term.  The program surpassed all of the established grant goals. 
President’s Office:  Student Preparation and Success Council - Received full approval of the College’s SSSP Plan from Chancellor’s Office 
in May 2015.  SSSP Plan presentations were provided to the Board of Trustees, Academic and Student Success Ed Master Plan Summit, 
Spring Opening Faculty Meeting, Board of Trustees Retreat, and at the Student Services Professional Development Day.
President’s Office:  Student Preparation and Success Council - The Math Placement Test Information Sessions are now a step in the 
assessment process (both on the Assessment Center website, and in the Mt. SAC catalog).  Attendance has increased from 29 in the Fall 
2014 and Winter 2015 sessions, to 151 in the Spring 2015 sessions.  Survey results are encouraging, with 95% of attendees responding 
"Strongly Agree" or "Agree" that they would recommend the info session to a friend.

 Notable Achievements (Representative Sample) Facilities

DSPS:  The temporary Center for Deaf and Hard of Hearing Services opened during the spring of 2015 offering educational, linguistic 
and social support for DHH students.
Facilities Planning & Management - Maxicom Irrigation Software Training - The Grounds and Irrigation Teams attended advanced 
training in the operation and programming of the computerized irrigation control system (Maxicom). Advanced knowledge of the 
Maxicom system will support our effort to reduce the volume of potable water used for irrigation. 
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 Notable Achievements (Representative Sample) Partnerships

High School Outreach:  Increased the attendance of high school counselors, teachers, and special education coordinators to 115, with 
survey results indicating that 100% felt the information would assist them in helping their students transition to college and 98% 
reported being more knowledgeable about resources available at Mt. SAC.
Student Services:  Entered into a partnership with TheDream.US which resulted in three students receiving $25,000 scholarships for 
transfer and 12 students receiving $12,500 in scholarships to attend Mt. SAC.

 Notable Achievements (Representative Sample) Innovation

ACES/Financial Aid:  Developed and conducted Financial Literacy event for almost 500 students (291 for fall; 200 for spring) to assist 
students in better understanding how to manage their finances, what credit scores mean, and how to avoid indebtedness.

Arise:  Conducted monthly Fale Fono meetings and initiated "#AriseFamilies" with 50 students in order to improve student engagement.

DSPS:  Launched a new effort to improve social interaction and executive functioning for students on the autistic spectrum.  

DSPS:  The Acquired Brain Injury Program Specialists developed a concussion screening instrument.

 Notable Achievements (Representative Sample) External Compliance/Agency Approval

Student Services Leadership:  Managers, faculty and staff from Student Services led the campus in developing the college's Student 
Success and Support Program (SSSP) Plan and the Student Equity Plan. Both plans were approved by the state Chancellor's Office with 
a nomination of the Student Equity Plan as a best practice among community colleges.

 Notable Achievements (Representative Sample) Staffing/Student Success

Successfully completed full-cycle recruitment processes for 161 vacancies (7/1/14-5/31/15), an increase of 62.6% from the prior year.  
This also includes processing 6,259 applications, an increase of 13.6% from the prior year, and represents hiring and on boarding 1,164 
new employees.

 Notable Achievements (Representative Sample) Technology

Information Technology (IT) partnered with Student Services to create an online Student Success checklist so students can track their 
progress on completing an education plan, assessment, and orientation.  IT partnered with the Nursing Department to develop an 
online application, including a review and scoring process.  IT partnered with Fiscal Services to implement Phase I of purchasing credit 
cards for various campus departments.  IT partnered with Counseling to integrate the online orientation system, Cynosure, with Banner 
to automatically release student orientation holds.
Risk Management:  Staff successfully completed a new online program known as California Environmental Reporting System as 
required by the Los Angeles County Certified Unified Program Agency.
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Fiscal Services:  Successfully implemented a Purchasing Card pilot program through U.S. Bank/Statewide CalCard Program, which 
approximately included the training of over 50 employees.  
• Payroll created a vacation and compensatory time balance report that is emailed each month to managers to assist them with 
monitoring their employees' leave balances (Payroll and Information Technology).

 Notable Achievements (Representative Sample) Health and Safety

President’s Office: Health and Safety - First Aid storage bins were purchased and placed on campus.  Each unit has been stocked and 
inventoried with supplies to be utilized in the event of a campus emergency event.  Evacuation drills were conducted on campus on 
September 17, 2014, and March 17, 2015.  Emergency Operations Center command and management staff received training on March 
17, 2015.
President’s Office: Wellness Committee - The first Employee Wellness Fair was held on May 15, 2015 on the campus.  Group Health 
benefit providers, along with others, provided health screenings.
Professional Development:  Provided professional development opportunities to include:  Lunch Time Yoga (September), Diabetes 
Awareness (November), Food and Brain (November), Breast Cancer Awareness (November), Fitting Exercise Into Your Everyday Life 
(January and May), The Heart of the Matter (February), Nutrition and Fitness Myth Busters (March), Stress Management (April), and 
Employee Stadium Workout (May).
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 III. Trends Tracking: External/Internal Conditions, Retention and/or Success, Critical Decisions and Outcomes Assessment 
 

a. External Conditions Analysis Introduction: 
 
An improved economy led to increased funding to the College, specifically in growth, student success, and 
student equity.  At the same time, improved employment rates led to a leveling off of student demand.  
During this time, the College implemented activities to attract students and to support success and equity.  
The College upgraded equipment and technology.  Additionally, campus areas responded to field and 
industry changes. 
 
Changes in federal, state, and local regulations impacted all areas of the College, as did preparation for 
accreditation.  Regulations and accreditation requirements impacted accountability, financial, and 
reporting practices.  The College designed data collection and analysis methods to respond to these new 
requirements. 
 
Faculty, managers, and staff responded quickly, yet thoughtfully, to changes in the economy, regulations, 
and student demand in order to prepare our students for future careers or transfer. 
 
Administrative Services: 
 
Fiscal Services - Changes in Federal, State, and Local regulations are the primary source of external 
conditions.  Major changes that have financial or reporting implications for the future years are:  AB1522 
"The Healthy Families, Healthy Workplaces Act," which provides sick leave benefits to all Mt. SAC 
employees.  CalSTRS clarified its creditable compensation regulations which changed types of 
compensation reportable to the Defined Benefit (DB) or Defined Benefit Supplemental (DBS).  Contribution 
rates for CalSTRS began increasing on an annual basis, but only for DB earnings.  DBS earnings remain 
stable which will cause refunds of excess contributions to happen annually.  With the passage of the 
Affordable Care Act, employers now have to offer medical benefits to all full-time equivalent (FTE) 
employees.  This requires employers to track employee hours to determine if someone is a FTE employee.   
SB854 - New Public Works Contractor Registration Law has made significant changes to the administration 
and enforcement of prevailing wage requirements.  The new law requires changes to the bid documents 
for public works projects and requires Purchasing and Facilities to verify contractor registration prior to 
awarding a contractor.  The law also requires that all contractors submit certified payroll records directly to 
the Department of Industrial Relations. 
 
The suspension of the College's Lease/Leaseback program has resulted in the return to a multi-prime 
bidding approach for several future Measure RR building projects.  This will significantly impact the 
Purchasing Department.  It is expected that the staff will be handling up to 20 plus bid packages per  
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project.  With the implementation of GASB 68 Accounting and Financial Reporting for Pensions Standard, 
accounting is no longer equivalent to funding.  Previously, the amounts reported as pension expense in the
College's financial statements were equivalent to the required contributions to CalSTRS and CalPERS.   
Pension expense will now be the College’s proportionate share of the CalSTRS and CalPERS pension 
liability. 
 
The Bursar's Office will need to change the credit card readers to the new Europay, MasterCard, Visa 
technology effective October 1, 2015.  This change is necessary to provide additional security to card 
holders and avoid merchant liability for fraudulent transactions. 
 
Increases in pension cost will create financial pressure on the College.  The legislature approved increases 
in CalPERS employer contribution rates from 11.44% in 2013-14 to 20.4% in 2020-21 and CalSTRS employer 
contribution rates from 8.25% in 2013-14 to 19.1% in 2020-21. 
 
Human Resources: 
 
California's reinvestment in its Community Colleges, increased legislation impacting HR activities, and 
general improvement in the economy impacted HR's core activities throughout the year. 
 
Instruction: 
 
External conditions impact all divisions within Instruction.  Accreditation preparation requires the time and 
focus of managers, staff, and faculty.  This important process impacts workloads of people whose plates are 
already full.  Program specific accreditation requirements also change and all accreditation requirements 
must be met to assure quality preparation for our students.  Curricular impacts are regular and require 
nimble responses, including requests for technology and equipment.  We find ourselves in an interesting 
economic climate.  Whenever the economy grows, community college enrollment dips, yet our students 
continue to need excellent career preparation, whether their focus is Career Technical Education (CTE) or 
transfer.  This means we must take advantage of this strong budget cycle to re-equip labs and classrooms, 
develop new, industry-driven programs, and provide professional development for faculty.  Facility needs 
naturally follow these changes, impacting the workload of our Facilities team partners.  Our federal and 
state legislatures are increasingly involved in accountability measures and development of new 
regulations, which impact our work.  RIE is called upon to respond by designing data collection and 
analysis methods to meet these new demands.  In addition, a strong economy produced increased 
opportunities for grant funding.  With a highly successful Grants Office, the college benefits from multiple 
successful applications. 
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Student Services: 
 
All Student Services programs and departments are greatly impacted by external laws and regulations at 
the federal, state, and county level.  Therefore, policies, processes, documentation, and reporting as well as 
the manner in which support services are designed and provided must constantly be updated, developed 
and/or revised.  Policy and procedural changes in other systems (university and K-12) also have a direct 
impact on the manner in which Student Services incorporates the impacts and provides services to 
students. 
 
President's Office: 
 
Two dramatic shifts have greatly affected the college:  1) increased funding, specifically for growth, student 
success, and student equity; and 2) a leveling off of demand for courses as employment improves.  The 
outcomes mirror the external effects: 1) the college has increased efforts to attract and retain students; and 
2) the college has planned and implemented activities to improve student success and student equity.  All 
college units have been affected by these dramatic trends.

Accreditation (Representative Sample)

New USDA regulations for the care and use of agricultural animals in teaching will effect the operation of classes and farm units.

Fire Academy certification testing is now required under IFSAC and PRO BOARD accreditation. This requirement requires additional 
instructional staff to serve as evaluators and additional equipment to conduct the skills testing.

Articulation (Representative Sample)

Articulation with transfer institutions is constant due to continuous changes in transfer course acceptance policies related to program 
majors, IGETC, General Education patterns and the impact of new AAT degrees. Additionally, CSU and UC system priorities and 
declaration of impact of certain majors must be articulated and developed to train counselors and advisors and share information with 
students. The changing admissions requirements, standards, and priorities continue to impact programs whose work is to provide 
accurate guidance to students. In some cases, program outcomes require students to be accepted (Upward Bound, ACES).

Curriculum Change (Representative Sample)

College and career readiness standards (CCRS) for adult education have emerged as a guiding principal for ABE/ASE (adult secondary) 
curriculum and coursework. The CCRS are included as recommendations for instruction and job readiness in WIOA legislation. Thus, the 
integration of these standards is more pressing as funding will be heavily impacted by successful transitions. 
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Economy / Budget (Representative Sample)

Facilities Planning & Management - An expected significant increase in State Scheduled Maintenance will present the challenge of 
completing significantly larger than normal workloads in a short time frame. This will prove to be very difficult without increasing staff 
levels.

Chancellor's Office/Faculty Hire Projected to Increase ($75 million) (Representative Sample)

Increased funding at the state and local levels - The improving economy has made grant funding available in many state and federal 
agencies. During the past few years, many of Mt. SAC's grant awards were reduced or eliminated altogether, and funding agencies did 
not initiate new grant competitions. During FY 2014-15, however, many new federal and state grant opportunities became available, 
which led to an increase in the number of grant proposals written and funded. Brand new, statewide initiatives have led to various grant 
funding opportunities. Mt. SAC developed successful applications for two of these statewide grants - Technical Assistance Provider for 
Contract Education and Course Identification Program.
Fluctuation in funding, especially for categorically funded projects, makes planning and budgeting difficult. Inability to plan ahead; 
inability to know what funding needs to be requested. Late allocations frequently result in concentrated pressure to spend down funds 
by end of the fiscal year. Especially impacted: DSPS, EOPS, CARE, CalWORKs, SSSP, Student Equity. EOPS and FInancial Aid (BFAP 
Administrative Allowance) did not receive an increase in funding for 2014-15 as did DSPS and SSSP (formerly matriculation).

Facilities / Maintenance (Representative Sample)

High demand for primetime classes and lack of significant response to expanding late afternoon and evening courses creates a large 
unmet demand for classrooms.
POD is temporarily being housed in building 40. The Center is currently under utilized as a result. The temporary location is a strain on 
small POD staff to gather supplies, set up, and take down for events that occur in the middle of campus.

Grant Requirements/Status (Representative Sample)

At least three Student Services departments/programs are directly impacted by federal grants and must continue to make sufficient 
progress (quantifiable goals) and apply for renewals of grant funds. Budgets are restricted as the amount of funding is insufficient for the 
requirements of the grant. The ACES program will be unable to fully fund program operations by year 3 of the new grant. Year to year, 
programs are dependent on Congress approving an appropriate of funds which may/may not be as stipulated in the grant.

Grant Sunsets (Representative Sample)

The Arise program is funded by the federal AANAPISI project and will sunset in September of 2016. At present time, the college is not 
eligible to apply for AAPNAISI-Part A grant funds because we are in receipt of a federal Title V/Hispanic Serving Institutions grant. Either 
the positions and operational costs of the grant is funded by the college and institutionalized or additional funding (AANAPISI-Part F) 
becomes available and we are successful in obtaining the grant, or the program will terminate.
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Industry Changes (Representative Sample)

Employment in the areas of graphic design, illustration, animation, game design, film and television and photography continue to trend 
toward self-employed and freelance work.
New control technologies in the building automation and energy management sector of the HVAC industry require that approximately 
20% of program completers enter the industry with a foundation in digital controls, network architecture, and programming. The other 
80% require the skills necessary to work in the physically demanding roles of construction, installation, service and repair as mechanical, 
installation, and electrical technicians. This results in a stratification of technical skill level that the AIRC and BAS programs must adjust to.
Risk Management - The Los Angeles County Certified Unified Program Agency required all agencies with reportable quantities of 
hazardous chemicals to utilize a new online system known as the California Environmental Reporting System to be populated with data 
no later than March 2015.

Information Technology and Research Needs (Representative Sample)

Due to program requirements, regulations, and plan development, many Student Services programs and departments must track specific 
student needs, services provided to students, eligibility criteria, and outcome measures.

Lack of Guidance; Inefficiencies at State Level (Representative Sample)

The state Chancellor's Office lags in providing forms, templates, guidance and clarification on regulations, policies and procedures. Delays 
in receiving plan templates (SSSP, Student Equity) have a direct, negative impact on the college's ability to proactively develop the plans 
and monitor compliance and outcomes. Delays have caused placement tests not to receive approval in a timely manner. Allocations are 
delayed, causing departments to scramble to develop expenditure plans over a shortened time span (less than 12 months).

Local High School Requirements (Representative Sample)

High School Outreach and Upward Bound have had difficulty delivering services to students due to the change in high school schedules 
-- many begin their school years in July and end in May. Additionally, some high schools do not cooperate with the college in enabling 
access to outreach to students appropriate for enrollment at Mt. SAC. Lack of sufficient technology connections had a negative impact on 
enabling high school students to apply to the college online at their high schools.

Pathways: High School (Representative Sample)

Increased emphasis on clear pathways with K-12 has prompted all programs to evaluate and expand articulation agreements, outreach 
efforts, etc.

Pathways:  Universities (Representative Sample)

Departments note that the lines between "CTE" programs and "Transfer " programs have become increasing blurred as more and more 
employers seek Bachelors- prepared applicants.



Page 30 of 68

Required Licensure (Representative Sample)

DHH interpreters must be cerified by the Registry for Interpreters of the Deaf. Pending state and federal regulations and legal (OCR) cases 
demand appropriate and adequate accommodations from students by licensed/certified interpreters. Additional tools to assess 
interpreter skill levels are necessary.

Regulation / Policy (Representative Sample)

Affordable Care Act has increased the number of benefit-eligible employees.

Changes in protected leave laws and ensuring employees are properly noticed, designated, and tracked. 7/1/14-5/31/15 there were 104 
cases, an increase of 36.5% from the prior year.
Restructuring of Adult Education in the state through adult education (K-12) and noncredit (Community College) regional consortia and 
Adult Education Block Grant (AEBG) is providing opportunities as well as challenges. Opportunities for the Mt. SAC Consortium have 
included improved dialog among leadership and faculty, and progress in streamlining pathways for students through articulation and 
curriculum alignment. Consortium partnership and allocation of 15-16 funds from AEBG will continue to challenge relationships while 
providing opportunity and funding for collaboration.
State released new reporting requirements for Student Equity and SSSP. These required a reconfiguration of the RIE operations in order 
to achieve data requirements. Accreditation requires that the College switch to its new 2014 Standards. This change required the creation 
of many templates and trainings to fully brief the Accreditation Steering Committee and the 100+ Writing Team members.
The development and implementation of the college's Student Success and Support Program Plan and the Student Equity Plan has 
created immense, increased workload measures with insufficient staffing to implement required activities and efforts. Counselor:student 
ratios continue to be high and are exacerbated by SSSP requirements. Programs effected: Admissions, Assessment, Counseling, EOPS, 
DSPS, Bridge, ACES, Arise, Aspire, CalWORKs.

Security (Representative Sample)

Public Safety - Campus violence, along with the heightened focus on campus crime, has prompted an increase in institutions having fully-
sworn police officers in addition to non-sworn safety personnel.

Staffing (Representative Sample)

Facilities Planning & Management - During 2013-14 work hours for short-term temporary substitute workers were reduced to meet the 
changes in federal guidelines of how full and part-time workers are defined. Additional changes may be forthcoming that provide leave 
benefits to these workers. Therefore, a budget increase may be required to hire additional short-term temporary substitute workers to 
meet the needs of the on-call custodial pool program. The custodial pool has become a vital part of meeting the daily operational needs 
of the department ie, during fiscal year 2014-15 the department experienced 23,984 hours of absences from our FTE while filling that void 
with 14,579 from short-term temporary substitute help. The remaining 9,404 hours were absorbed within the department by having 
available staff cover for employees that were out on various types of leave or absence.
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Departments continue to experience difficulty recruiting qualified adjuncts: a) loss of adjuncts to other FT positions; b) small pools of 
adjuncts with specialized skills; c) in some disciplines, fewer students with MQs -- including M.A.s.

Student Demand (Representative Sample)

Changes in students' demographic profiles have created extraordinary demand for increased support services, specialized support 
services, which comprise extensive amount of staff time. Some programs have been unable to keep up with the increased student 
demand due to the technical, eligibility aspects of the program (Financial Aid, Veterans, TRiO, DSPS). 

Agricultural programs at other local community colleges have been discontinued in recent years, expanding our service area.

Student Notification and Tracking (Representative Sample)

New regulations require that students be notified in a timely manner about their academic standing, enrollment priority, and financial aid 
eligibility. This requires collaborating with IT to develop the PopSels, messaging, and other parameters and tracking of related outcomes. 

Training (Representative Sample)

With more industries moving to newer technologies (e.g. Computer system forensics, virtualization, containerization in CIS) ongoing 
professional development training for both full-time and adjunct faculty is essential. In Fashion Design, two emerging fields are Apparel 
Technologies and Eco-friendly digital textile printing; these emerging fields increase demand for technical designers and patternmakers 
with high-level technology skills.

b. Internal Conditions Analysis Introduction: 
 
Across the College, teams noted that the recent extended period of fiscal challenge coupled with the 
recent year of improved funding and growth has provided a broad range of challenges for units to respond 
to.  
 
Many of these challenges are the result of current system limitations, including but not limited to, the need 
to re-align established procedures, lack of sufficient time to train, limitations in providing needed and 
necessary reports, understaffing in many support areas and instruction areas that is necessary for current 
growth, and training for and usage of many IT related resources.  The lack of a “Master Plan for Student 
Services” is also seen as an internal condition that needs to be addressed. 
 
The current opportunities for growth, as a result of increased funding, are also pressuring areas that need 
additional personnel as well as additional services from other internal departments. 
 
Administrative Services: 
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Fiscal Services - The primary sources of internal conditions are system limitations, not aligning to 
established procedures, changes to collective bargaining agreements that are difficult to implement, 
understaffing, lack of sufficient time to train, and the implementation of new technologies. 
 
System limitations in providing reports in Banner and Argos, such as fixed assets and multiple year grants 
increase the staff time because these reports are created manually.  The Banner web time sheets do not 
provide accurate leave balances, are unfriendly to the users, and do not handle overtime.  This causes 
additional questions, staff are not able to query accurate real time leave balances, and manual record 
keeping is needed. 
 
Some employees are permitted to start work prior to being “hired” by HR.  The result is that sometimes 
hiring documents are being processed after a time sheet has been submitted for payment.  This can cause 
delay in payment to the affected employee. 
 
Changes to bargaining unit contract language and Memorandum's of Understanding continue to be 
problematic for Payroll.  An example is the provision for floating holidays to be worth 10 hours during the 
summer and eight hours elsewhere.  Banner does not offer such flexibility in the conversion of eight hour 
to 10 hour days.  This causes Payroll to manually convert and correct the leave balances in Banner and can 
often lead to employees not knowing the correct balance of hours. 
 
In an effort to provide sufficient processing time to pay employees hired at the end of the month, the 
Board of Trustee's meetings were moved from the last Wednesday of the month to the second Wednesday 
of the month during fiscal year 2014-15.  However, some Board meetings were moved to the last 
Wednesday of the month creating an extremely short period of time for new hire processing to take place.   
This creates problems because both HR and Payroll do not have sufficient time to pay employees. 
 
The College has acquired the TouchNet License to process credit and debit card payments.  Fiscal Services 
and IT will implement the change from the previous processor Heartland during fall.  This change will 
improve operations for the Bursar’s and Accounting offices. 
 
A new Procurement Card (P-Card) Pilot Program was implemented to allow a faster, more convenient 
method of purchasing for the campus.  As P-Cards are offered to more and more users, the duties will shift 
from processing standing purchase orders to program administration and post audit of expenditures.  
Once the Program is fully implemented, an assessment of the new duties versus the previous processes will 
be made to determine if additional staffing is needed. 
 
The Fiscal Services Department is currently assessing the use of the Department of General Services Travel 
Program.  The feasibility of the implementation will be determined during fiscal year 2015-16. 
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Understaffing in the Fiscal Services Department continues to be a challenge in providing training to other 
departments.  The Department notices the need of a more comprehensive financial training at 
departmental levels. 
 
IT's internal conditions reflect the changes in technology as being a 'utility' that should be available and 
always work - like flicking a light switch.  IT strives to ensure limited campus interruption and ongoing 
support for all software and hardware. 
 
Risk Management identified increased responsibilities driven by local, state, and federal legislation 
combined with insurance trends have resulted in increased responsibilities of staff. 
 
Human Resources: 
 
HR rose to the challenge of addressing the College's need for increased staffing and alignment of its 
human capital to meet the needs of it students through improving existing methods of delivering HR 
services and through implementing new processes and programs to meet regulatory changes. 
 
Instruction: 
 
The multifaceted aspects of growth impact all discussions of internal conditions.  Growth is supported by 
significant instructional equipment budgets while equally stressing demands on facility maintenance and 
upgrades.  Growth in science requires additional lab space, lab technicians, learning assistants, and 
supplies.  The request for on-going upgrades, replacement and maintenance of space and technology is 
infused in program plans.  Many departments are engaged in innovative instructional designs (i.e., learning 
communities, program specific cohorts).  The success of these programs brings the opportunity to expand 
and the need for data to inform decisions.  The Continuing Education Division (CED) is poised for growth 
with a stronger administrative structure and increased funding.  Professional development is needed to 
accompany expansion efforts across the campus.  An awareness of the importance of marketing is found 
throughout program plans.  The request for a stronger partnership with Marketing & Communication is a 
reflection of the awareness of the need to carry our message to our community. 
 
Student Services: 
 
New initiatives have created a "catch 22" situation in which increased student needs and lack of sufficient 
staffing has created difficulty in implementing support services.  Complicating matters is a lack of sufficient 
facilities that will exist even after the opening of the new Student Success Center and the planned Equity 
Center.  There has never been a Student Services Facilities Master Plan and Student Services needs are 
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frequently overlooked.  Student Services dependence on IT for technology implementation creates a major 
impact on the manner in which services are delivered and program accountability is managed. 
 
President's Office: 
 
The college has flourished as funds have become available to increase class offerings, hire more faculty and 
staff, fund needed supplies and materials, and build and renovate facilities. 

Economy / Budget (Representative Sample)

Human Resources:  Adjunct, short-term/substitute hourly Recruitment Pools previously not handled by Human Resources, a 280% 
increase from the prior year.  In addition, Increase in Health & Welfare allowance as a result of the 2013-14 Over-Cap Growth Increase. 
Impacted the workload of the Benefits Specialist.

Arts Division:  Inadequate ongoing budget to acquire and repair equipment in Theatre and Television.

Humanities & Social Sciences:  Although the Learning Assistance Center has been generous in sharing its tutorial budget with the SSSC 
(Speech and Sign Success Center), its annual support of 1300 students and over 10,000 contacts requires a separate budget line item to 
allow it to pay for the tutors, support personnel, and supplies it needs.
Kinesiology, Athletics, & Dance:  Funding sources for certain programs is on a term by term basis. Efforts to secure ongoing general fund 
budget continue.
Fiscal Services:  The significant increases in revenues for the 2015-16 fiscal year will directly impact the Fiscal Services department as the 
department will need to process an increased number of transactions. Purchase of supplies and equipment will increase the need to 
formally bid purchases that exceed the $86,100 threshold. The department will also have increased transactions in Budgeting and 
Accounts Payable.
Facilities Planning & Management:  Age of the Central Plant mechanical and electrical is making it difficult to locate parts. The complexity 
of the newly constructed builds require increased theological training and or support as well as additional administrative support. 
Insufficient department budgets 
leads to the inability to properly plan and budget for facilities maintenance. Ongoing expenses funded with one-time money.

Facilities / Maintenance (Representative Sample)

Library:  Library space does not accommodate campus population and patron demand.  Students are sitting on the floor and there are 
many times when there are lines for printing, computer use, and seating.
Natural Sciences Division:  Insufficient laboratory facilities to meet growth needs and student demand throughout the division including 
biology, chemistry, physics, and engineering lab classes.
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Student Services:  Lack of private offices for counseling/advising functions, sufficient workspace for staff, and reception areas for students 
exist in the following departments: Counseling, DSPS, EOPS/CARE, CalWORKs, Financial Aid, Transfer, International, Assessment.  The 
following departments will have facilities needs addressed with the opening of the Student Success Center during the Spring of 2015: 
Aspire, ACES, Bridge, Veterans, DSPS High Tech Center.  Other programs will continue to have serious over-crowding, lack of privacy, and 
inability to increase staffing and services due to lack of work stations.
Technology & Health:  Fire Technology does not have an on campus fire training center for fire academy instruction; this necessitates 
partnerships with outside agencies and significant efforts in the daily transport of equipment and supplies.

Grant Sunsets (Representative Sample)

Budget reductions - Cuts to the Grants Office budget since FY 2010-11 have been dramatic, with a 42.8% reduction in the department's 
budget (not including permanent salaries).  During FY 2014-15, the department especially struggled in the staffing area.  The office 
sought emergency one-time funding and new resource allocation to increase the professional expert (hourly support) budget category.  
The one-time funding request was approved, and the department was able to continue servicing existing grants.  As the economy 
continues to improve, more grant opportunities will be available, leading to increased funding and more grant projects to monitor.  
Ongoing staffing support is needed to maintain a high level of service.

Regulation / Policy (Representative Sample)

Human Resources:  Collaborated with the campus community to implement T. 5 changes and new EEO Plan through providing EEO 
hiring training and implementing improvements to processes and forms.
Library & Learning Resources:  DL procedures are manually implemented and monitored because they are not necessarily integrated 
automatically with institutional procedures and processes:  curriculum proposal and WebCMS “button.”  A WebCMS report to anticipate 
the threshold for meeting Substantive Change Proposal requirements has not been completed.
Natural Sciences:  Campus committees, faculty senate, and campus governance committees are scheduled is such a way that it is difficult 
for lab instructors to participate.  In particular, Senate has scheduled their meetings to overlap both the morning and afternoon blocks for 
laboratory science classes.

Security (Representative Sample)

Continuing Education Division:  Security cameras are needed in the Language Learning Center to deter the increased threat of computer 
theft becomes more of a threat, (i.e., the Learning Lab had RAM stolen from a computer and a student attendance computer stolen).
Public Safety:  The President's Cabinet and the College's Board of Trustees, have verbalized their support for having sworn police officers 
on the Mt. SAC campus. 
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Staffing (Representative Sample)

Facilities Planning & Management - Over the last several years, newly constructed buildings have added new equipment maintenance 
needs with no new additions to the Maintenance Staff.  In order to maintain service levels at approximately the same level staff additions 
are needed in the Skilled Crafts, Locksmith, and HVAC Shops.  While a new Low-Voltage Technician position is needed to address ever 
increasing Access Control and Fire Alarm needs.
Grants:  Inadequate staffing - While the demand for services has increased, Grants Office staff has not.  In fact, the department's budget 
(permanent salaries excluded) has been cut 42.8% in the past several years.  Further compounding this is the proportion of staff time 
spent on post-award activities.  This prevents the Grants Office from writing more proposals.  During FY 2010-11 and again in FY 2014-15, 
the Instruction Team (deans, associate deans, and directors) discussed and prioritized positions needed both at the team level and by the 
Budget Committee.
Humanities & Social Sciences:  Undergraduate Research (UCR) “Faculty Coordinator” activities continue to be facilitated by a single, 
uncompensated, faculty member --Dr. Rebecca Hatch -- for almost three years, even though Mt. SAC has a UCR plan that includes the 
designation of a coordinator.  These activities far exceed the six weekly supplemental hours.
Natural Sciences:  Part-time classified positions that support the farm units and laboratory activities need to be expanded to full-time 
positions to maintain current course offerings, sustain growth, and allow for the development of revised programs in Agriculture.  Some 
restructuring of existing positions is also needed.
Risk Management:  Request for additional training, work station evaluations and inspections of campus property have increased the work 
load for the department.
Technology & Health:  Emergency Medical Services struggles with a limited adjunct faculty pool.  This challenge, in addition to a vacant 
full time faculty position, has resulted in the temporary suspension of Emergency Medical Technician Program for the 2015-2016 year.

Student Demand (Representative Sample)

Library & Learning Resources:  Student demand for 100% online degrees and certificates persist, but some general education areas are 
not available online.  Online course offerings declined in 2014-15 compared to the year before.  Offerings of online and hybrid sections 
were reduced due to lower student success rates in these sections compared to traditional sections.
Natural Sciences:  Computer lab facility in Building 80 does not have enough stations to accommodate the number of students in the 
courses.  Furniture and computers are needed for eight additional stations, which will allow for increased enrollment in the high demand 
classes.
Student Services:  Increase in volume for particular programs have created backlogs, long wait times for students to be assisted, lack of 
access to services and the need to work overtime.  This is especially true with Financial Aid, Veterans, DSPS-DHH, EOPS, and Health 
Services.  Some programs (Veterans, DSPS) cannot afford long delays due to the imminent problems related to receipt of benefits and 
compliance with federal and state laws/regulations. 
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Technology (Representative Sample)

Arts Division:  Ongoing technology changes necessitate the purchasing of new television production and post-production equipment to 
maintain relevance.
Business Division:  CIS faculty report that certain access control procedures or policies of the college impede the full use of the 
virtualization system in all classrooms.  They recommend that those procedures be revised or removed to provide more effective use of 
virtualization systems within the division.
Information Technology:  Technology is becoming more consumer-based but those solutions often times don’t lend themselves to 
enterprise wide deployment or support.  IT staff require ongoing technical training. Ellucian is moving towards a new technology 
platform for Banner and IT staff will need to be trained.
Library & Learning Resources:  Single sign on for library databases via portal and learning management system; librarians, other 
professors, and students have requested single-sign-on (SS)0 for fie years.
Natural Sciences:  Digital x-ray computer used in the Registered Veterinary Technician Program needs to be replaced.  It runs on Microsoft 
Windows XP, which is no longer supported by the campus.  This computer runs the digital X-ray machine.
Student Services:  Delays in implementing APEX for DSPS electronic file management has greater continued inefficiencies and paper 
processes.  Many departments were directly impacted by needing to set up scanning stations, train staff and implement the new OnBase 
system.  Many departments have been negatively impacted because they do not have a client-based eFiles system for case management 
and program data tracking.  These departments must either track all student information manually or use archaic stand alone systems 
that duplicate data that is available on Banner.

Training (Representative Sample)

Library & Learning Resources:  LAC instructors are incorporating project-based learning into their students' work with tutors; LARC tutor 
training now includes helping tutors develop their facilitation skills for projects and groups.  Library and DL/OLSC faculty and staff also 
use what they learned at conferences and webinars to improve effectiveness in their work.

Risk Management:  Trends in workers' compensation injuries have resulted in additional staff training needs.  

Student Services:  As new staff are hired, each department must make time to develop training.  So many of the Student Services 
programs are technical in nature, that new staff may have baseline skills necessary for the position but may not have the programmatic 
knowledge essential to effectively perform their jobs.  Especially impacted are Financial Aid, Admissions and Records, and DSPS. 
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c. Retention/Success Analysis Introduction: 
 
A component of the PIE process is for each department and division to track data that will inform planning 
for the year.  Instructional programs outlined the analysis of retention and success according to the themes 
of accreditation, student demand, and student equity.  Departments referenced the use of IT Argos Reports 
and research reports to supplement any increase or decrease in trends.  Administrative Services addressed 
funding, technology, student success, staffing, security, and facilities and maintenance.  Data sources used 
included internal data from the scheduling system, staff experience, IRS Letter, surveys, and staff 
evaluations.  Human Resources was impacted with the implementation of new programs and initiatives.  
Staffing requests were processed as efficiently as possible.  Student Services referenced staffing, facilities, 
and the ability to implement interventions in a timely manner.  Data sources used included RIE Reports, 
Bridge Program Data Collection, CalWORKs Data Collection, SSSP Plan, Management Information System 
(MIS) Data, SARS (scheduling) Data, Banner/Argos Reports, Student Equity Plan, Assessment Committee 
Minutes, and Assessment Data Reports.   
 
Administrative Services: 
 
Fiscal Services - The Fiscal Services department contributed to secure funding for facilities projects by 
successfully coordinating the IRS audit of Measure R, which concluded satisfactorily and without audit 
findings.  Fiscal Services also collaborated with completing the official statement and rating presentation 
to issue $40 million in bond funds.  Fiscal Services major implementations were the Online Appropriation 
Transfer/Budget Revision process, the P-Card Pilot Program, and the creation of a vacation and 
compensatory time balance report, which improved efficiencies across the campus.  To contribute with 
student success, the Bursar's Office setup computer self service stations for students to access the Mt. SAC 
student portal, order parking permits, choose a preference for Higher One card, and pay fees.  Finally, 
Payroll processed a number of retroactive payments for regular employees as a result of approved salary 
increases. 
 
Risk Management - With the implementation of new programs to address regulatory changes, the campus 
will successfully meet compliance needs and implement new internal guidelines. 
 
Technical Services - Expand the Services provided by Campus Events to meet increased demand which is 
driven by FTEs. 
 
 
Human Resources: 
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The volume and complexity of recruitments increased with the implementation of new programs (ex. SSSP 
and Student Equity) and initiatives.  HR met these needs with the assistance of temporary staffing and 
upgrading an existing position. 
 
Instruction: 
 
Growth and student success are consistent themes throughout this section.  Instructional programs have 
grown, thus increasing student access to programs and courses, while maintaining excellent teaching and 
learning environments.  Student success rates remained constant during the growth periods.  Multiple 
departments developed and/or expanded orientation programs for students, frequently including parents, 
thus supporting student preparation for their college experience.  Learning Communities (LC) and 
discipline cohorts grew in number and success.  Intrusive interventions supported student persistence and 
success.  Partnerships across disciplines are developing as General Education cohorts develop.  Instruction 
and Student Services are partnering in the development and scheduling of LC/cohort programs.  Data 
continues to be valued in program planning and efforts to address student equity gaps. 
 
Student Services: 
 
Retention and Student Success have been largely impacted by three elements:  sufficient staffing, 
adequate facilities, and the ability to implement interventions appropriately and in a timely fashion.

Accreditation (Representative Sample)

Natural Sciences Division (NSD):  The number of students in the Registered Veterinary Technician program taking the Veterinary 
Technician National Exam for the first time increased from five students in 2012-2013 to 39 students in 2014-2015.  The pass rate for Mt. 
SAC students was 83% in 2012-2013, 100% in 2013-2014, and 82% in 2014-2015.  The national average for all candidates tested was 
58.01%. Mt. SAC students are well prepared for the National Exam.
NSD:  The Histotechnology Program students’ pass rate for the Histotechnology National Exam (technician level, histotechnician) was 
88% for 2014, one of the program’s lowest success rates.  In 2013 the pass rate was 94%.  The overall cumulative pass rate for Mt. SAC 
students since 2003 was 95%.  The national average is approximately 70%.  For students taking the Technologist Level National Exam 
(histotechnologist) Mt. SAC students have a 100% cumulative pass rate.  The national average for this exam is approximately 66%.

Student Success (Representative Sample)

Arts Division:  Fifty Theater students have transferred to four-year institutions.

Arts:  Our high school outreach efforts for photography continue to produce positive results.  In 2014 nine schools participated in the 
articulation process with 48 students taking the exam, of which 43 passed and received credit for our Phot 10 course.



Page 40 of 68

Business Division:  Accounting and Management reports in Fall 2014 retention was over 87% and success was over 83%, while Nutrition 
and Foods report success at nearly 82% while retention was at 88.56% for Fall 2014.  Hospitality and Restaurant Management reports 
overall success rates for students in the program of over 80%.  Computer Information Systems retention and success are fairly stable at 
around 77%.
Continuing Education Division (CED):  A sample of Adult Basic Education (ABE) students were assessed in a tutoring SLO.  Eight hundred 
twenty-five students comprised the population for courses where in-class tutoring funded by Basic Skills Initiative was available during 
the assessment period.  Sixty-seven percent of students who accessed tutoring passed courses with a "C" or better compared to 49% for 
those who did not get tutoring.  The addition of a Learning Lab Assistant is needed for direct services to students in order to improve on 
these results.
CED:  A Spring 2014 comparison of elementary level foreign language classes shows a combined average passing rate of 71.2%, while the 
average passing rate for students in the Passport Rewards program is 92.5%.  Students in the Language Learning Center (LLC) Passport 
Rewards Program attended more consistently, averaging almost twice as many attendance hours as non-participants: 22.9 average 
attendance hours versus 12.4 average attendance hours.
Humanities & Social Sciences (HSS) Division:  Although there is little variation across the last three years, the overall trend for retention 
and success within the HSS Division is that both retention and success are down slightly, with a slight increase in success this past year:  
Fall and Spring 2012-13,  Success - 78.49%, Retention - 88.64%:  Fall and Spring 2013-14, Success - 77.10%, Retention - 88.56%:  Fall and 
Spring 2014-15, Success - 77.40%, Retention - 87.97%.
HSS:  Although there is little variation across the last three years, the overall trend for retention and success within the HSS Division is that 
both retention and success are down slightly, with a slight increase in success this past year:  Fall and Spring 2012-13:  Success - 78.49%; 
Retention - 88.64%; Fall and Spring 2013-14:  Success - 77.10%; Retention - 88.56%;  Fall and Spring 2014-15:  Success - 77.40%; Retention 
- 87.97%
HSS:  The Writing Center's support of the Pathways to Transfer program in English via the Tutors in the Classroom program, embedding a 
tutor throughout the sequence, contributed to that programs highly impressive rates of return in success (71.2%), retention (91.3%) and 
completion of the sequence (44.4% as opposed to 20% for non-pathways students - an increase of over 100% in student progression 
through the sequence!).
Kinesiology, Athletics and Dance Division:  Student athletes continue to succeed at a higher rate, transfer more, and have higher grade 
point averages than the general student body.
Library and Learning Resources (LLR) Division:  Learning Assistance faculty taught LERN 49, LCOM 80, and 90 courses in Math Pathways.  
Success rates in these linked courses were significantly higher than unlinked Math courses.  LIBR 1A and English Pathways showed 
similarly higher success rates than English courses not linked to LIBR 1A.  
LLR:  Success with academic support: Math 50 and Math 51 students who received tutoring were 13% more likely to succeed in their class 
than students who did not receive tutoring.  The success rate for English 67 tutored students was 15% higher compared to those who did 
not receive tutoring.
LLR:  Online and hybrid courses:  Retention rates in 2011-12 compared to 2014-15:  Online classes increased by 5% from 78% to 83%.  
Hybrid classes increased by 5% from 80% to 85%.  Success rates in 2011-12 compared to 2014-15:  Online classes increased by 10% from 
56% to 66%.  Hybrid success increased by 9% from 62% to 71%.
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Technology and Health (TH) Division:  From Fall 2013 to Summer 2015, Building Automation courses averaged 83% fill at census and 67% 
fill at the end of the session.  Program faculty are looking at a number of possible interventions to increase student success.
TH:  Percentage of first-time candidates passing the American Registry of Radiologic Technologists Radiologic Technology exam on the 
first attempt in 2014, was 89.5% compared to the national average of 88.9%.
TH:  A total of seven Associate of Science (AS) degrees and 22 certificates at all levels were awarded in the 2013-14 year for Electronics, 
and eight AS degrees and 14 certificates were awarded for Computer and Network Technology.  The department has made a concerted 
effort to make students aware of all certificates available and has updated the department web site to include an interactive worksheet to 
help students learn when they become eligible for certificates.
Research and Institutional Effectiveness (RIE):  RIE provides numerous programs with data for their program evaluations to measure 
retention and student success as well as many other measures (e.g., degree/certificate attainment, transfer) (e.g., Student Equity).  Data is 
updated for the College periodically on the Fact Book webpage, but a more streamlined process is needed.  RIE is working with IT and 
Instruction to review the application of Argos for this type of reporting.

Secure Funding (Representative Sample)

Fiscal Services:  Coordinated the IRS audit of the Measure R General Obligation Bonds, which concluded satisfactorily, without any audit 
findings.

Security (Representative Sample

Public Safety:  Personnel have been hired to maintain staffing levels; however, their training/experience has generally been greater than 
the people they replaced.  Future success will be measured by increasing the training level of current employees and/or hiring new 
employees with greater experience/training (sworn police officers).

Staffing (Representative Sample)

Fiscal Services:  Payroll processed employee retroactive payments for the 1% salary increase and the health and welfare increase for all 
regular employees, Step 6 for managers, and reclassifications for managers and classified staff.
Human Resources:  HR met all the College's hiring goals for Fall 2015.  See Notable Achievements above.  Efficiently and effectively 
staffing the College will continue to be an area of focused effort.

Student Demand (Representative Sample)

NSD:  Between the 2009-2010 and 2013-2014 academic years, enrollment in the Agricultural Sciences Department increased 6.7% due in 
part to a 16.2% increase in the number of sections offered.  At the same time, the retention rate increased from 93% to 94%.  The 
statewide retention rate for Agricultural Science courses is 90%, so their retention rate is excellent.
NSD:  Anatomy 10A success rate fell to 37% in Spring 2012.  It spiked up to 62% the next semester, was 50-55% for three semesters in a 
row, and then fell again to 35% in Fall 2014.  Even at 50% it was the lowest success rate course in the Biology department.  The overall 
success rate for the Biology Department ranged from 78-82% over the past three academic years.
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NSD:  Math Department success rates have remained stable showing virtually no change compared to the prior year.  The success rate in 
2014-2015 was 62.64% versus 62.83% success rate in 2013-14. Computer Science Department success rates show a very small drop, 
89.74% success rate in 2014-2015 versus 93.62% success rate in 2013-14.  
NSD:  Retention rate is very stable in the Computer Science courses, with 89.93% retention in 2014-2015 versus 89.53% retention in 
2013-14.  Retention rate is very stable in the Math Department, with 85.16% retention in 2014-2015 versus 84.90% retention in 2013-14.  
Again, retention rates have remained high while the number of sections added increased.
NSD:  The Chemistry Department has grown tremendously in the past three years, serving a larger number of students while maintaining 
high success and retention rates.  From Fall/Spring 2012-13 to Fall/Spring 2014-15, the total number of students enrolled in Chemistry 
courses increased 27%.  During that same time span, both success and retention rates consistently remained high at 85%-86% and 87.7%, 
respectively.

Student Equity (Representative Sample)

Library and Learning Resources:   
- Hispanics success rate in hybrid classes was 14% higher than in online classes, the biggest difference among four racial/ethnic groups. 
- African American success rate in hybrid classes was 3% higher than in online classes. 
- White students' success rate in hybrid classes was 5% higher than in online classes. 
- Pacific Islanders success rate in online classes was 7% higher than in hybrid classes. 
- By disability status, students without disabilities had a 5% higher success rate than students with disabilities.

Student Success (Representative Sample)

Fiscal Services:  The Bursar's Office set up computer self-service stations for students to access the Mt. SAC student portal, order parking 
permits, choose a preference for Higher One card, and pay fees.
Bridge Program successful course pass rates continue to be higher than non-Bridge courses, most notably:  LERN 81 (94.7% compared to 
74.5%); English 68 (92.5% compared to 76.5%); Math 50 (88.5% compared to 66.1%); Math 51 (80.6% compared to 54.8%).

Completion of Academic Progress Reports for Bridge, average of 92% of students submitted completed progress reports.

Fifty eight CalWORKs students earned AA/AS/Associate of Arts Transfer (AAT) degrees - a 20% increase.

SSSP Compliance:  In 2014-15, 11,567 orientations were completed in person and online.  Probation Intervention was provided to 9,202 
students in 2014-15.  Online counseling was provided to 3,733 students in 2014-15.  Electronic education plans were provided to 16,662 
students.

DSPS students' transfer rate is far below that for other non-DSPS students and will need to be addressed.

Arise Math Boot Camp conducted a small pilot in Summer 2014 to provide students with math review and math test preparation.  Many 
students have been delaying their enrollment in math and instead attempting to take math requirements through out-of-state online 
education programs.  The Summer Pilot was instrumental in further refinement of the Summer Math Boot Camp for 2015.
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With the rewriting of the rubric for the Assessment of Written English (AWE), student placement rates in English have risen dramatically.  
Students and faculty believe the changes have led to greater accuracy in placement.

Technology (Representative Sample)

Fiscal Services:  The major technology implementations were the Online Appropriation Transfer/Budget Revision process, the P-Card Pilot 
Program, and the creation of a vacation and compensatory time balance report, which improved efficiencies across the campus.
Risk Management:  New California Environmental Reporting System online program will provide continued success in the area of 
providing hazardous chemical inventory, mapping of locations of chemicals and spill prevention, and remediation procedures.
Risk Management:  Annual surveys of employee needs and successes of the existing Employee Wellness Program will drive the future 
success of the programs in determining appropriate health and fitness programs.
Risk Management:  With the selection of standard equipment for evacuation of individuals from buildings, an ongoing training program 
will guarantee the success of the program.

d. Critical Decisions Analysis Introduction: 
Critical decisions responded to urgency in student demand, industry/field changes, regulatory mandates, 
health and safety issues, customer service, and organizational efficiency.  Student demand and needs for 
courses and class times were at the core of planning for classes; student demand for services drove 
decision making about expanding services.  The Instruction Team responded productively and effectively 
to industry and field changes with 15 new degree programs, new certificates, new courses, and articulation 
to improve student transfer options and employability.  In order to encourage more students to complete 
Test Information Sessions area, confronting staffing shortfalls in the face of increased demand, critical 
decisions were made that had a negative impact on various programs and departments that hindered their 
ability to fully serve students. 
 
Regulatory mandates caused all teams across the college to review, revamp, and develop plans and take 
action toward ensuring compliance, including HR, Fiscal Services, Instruction, and Student Services.  
Additionally, health and safety matters were addressed, for example, with training through Risk 
Management’s Injury and Illness Prevention Program and with Public Safety Department planning to 
become a police department.  A medical coverage fee for International Students was put into place to 
ensure that all students are fully covered.  Student Services implemented an intervention procedure to 
follow up with student tutors who tested positive for tuberculosis (TB). 
 
To expand internal customer service, efforts were directed at increasing options for low-dollar-value 
purchasing such as the P-Card and adding vendors such as Sam’s Club, providing helpful tips, and one-on-
one training for campus departments on processes.  Greater organizational efficiency was achieved 
through use of technology solutions, such as OnBase for digitizing records in lieu of microfiche or paper, 
combining instructional departments such as the new Public Safety Department, and building “views” of  
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multiple data points to make data extracts more efficient to inform decision making.  
 
Administrative Services: 
 
Fiscal Services - Critical decisions were centered on the need to improve customer service to the campus 
community.  Among these efforts, Fiscal Services re-prioritized the need of implementing new 
technologies and implemented the use of the P-Card for a pilot group to provide purchasing flexibility for 
low dollar value purchases.  Fiscal Services began improvement of customer service by sending helpful 
hints to the campus and by communicating on a personal basis with the campus community to explain 
processes.  Fiscal Services has also started its website update.  Payroll has established a front desk rotation 
schedule to assist employees at the front window.  Beginning July 2014, Payroll changed the way it 
processed overtime for employees to correctly display the number of overtime hours on the pay stub.  
Purchasing established a membership with Sam’s Club, in addition to Costco, to expand options to the 
campus community, and a membership with Amazon Prime to take advantage of two-day shipping at no 
additional charge on most items.  IT's goal is to invigorate technology solutions to assist departments with 
providing needed services to students, faculty, staff, and the community.  Risk Management - The hiring of 
a new Manager, Environmental Safety and Emergency Services will inform planning in the next few years. 
 
Human Resources: 
 
Increases in unfunded legislative mandates have increased opportunities for partnering with Fiscal, Payroll, 
Student Services, and other areas of the College in order to develop solutions that are fully integrated with 
the College. 
 
Instruction: 
 
Enrollment management is the primary theme threaded through all division summaries of this section.  
Targeted FTEs growth requires accurate data, careful planning, and collaborative efforts.  Establishment of 
the new Enrollment Management Task Force, with members from Student Services, IT, and Instruction 
exemplifies these enhanced efforts.  Instruction Team agendized enrollment at each meeting, focusing on 
training and sharing strategies and interventions.  Growth was achieved while productivity remained 
strong, thus supporting college-wide budget needs. 
 
Student Services: 
 
Decisions were made that had a negative impact on various programs and departments that hindered 
their ability to fully serve students. 
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Student Demand

Enrollment growth was carefully planned to respond to student demand based on longitudinal data to ensure student access to what 
they need and to facilitate completion of majors such as Psychology and the Psychology Associate Degree for Transfer (ADT).  In another 
example, Natural Sciences Division grew its FTEs by 10% from 2012-13 to 2014-15 after carefully adding classes based on student needs 
and canceling where enrollment was low.

Associated Students requested Library extend hours for finals week after a highly attended fall semester extended hours.

Personnel issues and transitions negatively impacted the Aspire Program from fully functioning in 2014-15.  The Aspire Program had to 
curtail almost all programming due to extensive staff absences.
The EOPS Program again made a determination they could no longer serve more students and thereby capped the program (closed off 
the program to further students).
DSPS and Student Health Services joined forces to create a bridge for students with mental health issues visiting Student Health to DSPS 
for classroom accommodations and additional services.

Industry/Field Changes

Curriculum development/programmatic changes: 
- Fifteen new degree programs and new certificates were added. 
-  New programs were developed to respond to industry changes and advice:  e.g., Personal Training Certificate, Mammography and 
   Computerized Tomography certificates. 
-  Physics and Engineering Department developed new courses in physics, engineering, and robotics to meet transfer students’ needs 
   and field changes. 

Articulation/Alignment with Other Educational Sectors: 
-  New high school English sequence in CED aligned with K-12 content standards and to meet Common Core State Standards. 
-  New courses were developed in fashion merchandize management to articulate with the Cal Poly Apparel Merchandising and 
   Management Program.

Regulatory Mandates

Training on Title IX programs were provided to campus Title IX coordinators with information on recent legislation and guidance 
regarding prevention and resolution of discrimination and harassment claims, with a focus on issues related to sexual assault.  This was a 
critical issue due to the recent increase and complexity in Title IX related legislation and the increased oversight in this area.  The training 
addressed a gap in current knowledge in this rapidly developing area.

EEO screening and selection processes were strengthened to meet regulatory requirements.
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Distance Learning (DL) processes were strengthened based on findings from a local mock review of DL courses conducted in spring 2014; 
revising language in Administrative Procedure 4105 regular and effective contact, accessibility, course design rubric, and online teaching 
certification program (Skills and Pedagogy for Online Teaching).
The Library successfully piloted 24/7 student access to a librarian through QuestionPoint, thereby providing equal access to library 
services for distance learning students, an accreditation requirement.
Development of email and portal messages to students were necessary to be in compliance with SSSP and other new state regulations 
related to notifying students about the probation status, enrollment priority, and potential loss of the Board of Governors Fee Waiver.

The International Students Program implemented a required medical coverage fee to ensure all students were fully covered.

Student Health Services implemented TB testing for all student tutors and provided educational information to students who tested 
positively; student tutors were previously not required to obtain TB testing until a need for such a procedure became evident. 

Health, Safety, and Energy Efficiency

Human Resources implemented enhancements in its Benefits area. 

Repairs were made e.g., repaired two 150 hp [sic] at the Central Plant.  Rebuilding both cooling tower motors and fan assembly. Added 
Energy Management System to the new Building 21 Modular Units. Upgraded the Data Center's energy management system. 

Added Energy Management System (EMS) to Building 21 modular units and upgraded the Data Center’s EMS. 

Student/Customer Service

Greater flexibility in low-dollar value purchasing was created to respond to campus activities generated by the flurry of state and local 
student/educational initiatives:  e.g., membership at Sam’s Club, Amazon Prime, and P-Cards for designated purchasers and vendors.  This 
effort is a response to campus departments’ input to get through purchasing process and timelines, especially during busy purchasing 
deadline periods and due to the convergence of one-time funds that need to be expended within a short few months this fiscal year.
A document management system, OnBase, was purchased to digitize records in print and microfiche, which will reduce employees’ time 
and effort just dealing with obsolete formats of such records. Records on microfiche had to be read using a machine that is available in 
the Library, which meant employees had to take the records to the Library to read them.
Public Safety has made personnel, equipment, and other resource decisions to move the department into a full-service campus police 
department. 
Student Communications: 
-  Email and portal messages to students to be compliant with SSSP and other new state regulations related to notifying students about 
    their probation status, enrollment priority, and potential loss of the Board of Governors Fee Waiver. 
-  Use the portal to encourage more students to complete the placement test information sessions so that students complete the 
    necessary steps to enroll; made the multiple measures surveys available on the college webpage to save students time by having them 
    complete the survey before taking the placement test.
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The International Students Program implemented a required medical coverage fee to ensure that all students were fully covered.  
Student Life and Associated Students worked to organize awareness of the proposed Student Transportation Fee to provide free bus 
passes, which was passed by the majority of students voting.

Organizational Efficiency

RIE and IT collaborated to build views of multiple data tables to increase efficiency of the data extraction process; this directly supports 
data-driven decision making throughout the college.
Technology and Health Division’s Aeronautics program faculty and advisory members determined hiring a part-time mechanic will yield 
cost savings compared to having the repairs done at the flight school.
The faculty of Administration of Justice and Fire Technology departments and the Technology and Health Division collaborated to 
combine the two into a new Public Safety Department.

Hiring, Criteria, Training, & Recruitment

A Business Analyst in IT was hired to re-engineer business processes across campus departments to leverage technology to provide 
services to students, faculty, staff, and the community. 

A new manager for Environmental Safety and Emergency Services was hired to support risk management by developing and 
implementing Title 8 programs to prevent injury and illness on the job.  Additionally, this manager’s job is to write guidelines and 
procedures for the college’s emergency preparation to ensure the college’s eligibility for state and federal resources in the event of major 
emergencies.

e. Progress on Outcomes Analysis Introduction: 
 
The Outcomes Committee is charged with monitoring the progress and evaluating the quality of outcomes 
assessment work conducted across the campus.  Using courses scheduled for four-year curriculum review, 
the committee reviewed the progress of outcomes assessment for 232 courses.  The Committee also 
reviewed the quality of outcomes assessment for an additional 33 courses.  These activities demonstrate 
authentic and meaningful outcomes assessment work is ongoing. 
 
A major accomplishment for the Outcomes Committee was the implementation of Institutional Level  
Outcomes (ILOs).  The College previously assessed General Education Outcomes (GEOs); however, to 
strengthen authentic assessment practices and be inclusive of many College areas, the College expanded 
on the concept of GEOs when implementing ILOs.  ILOs are founded on the idea that all of Mt. SAC’s 
employees contribute to our students’ learning and success.  As a result of their educational experiences 
with any aspect of the college, students shall develop the following overall competencies:  (1) 
Communication, (2) Critical Thinking, (3) Information and Technology Literacy, and (4) Personal, Social, 
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Civic, and Environmental Responsibility.  To implement ILOs, Outcomes Committee members provided 
information and training to Instructional and Student Services areas via presentations, workshops, and 
division meetings.  Approximately 86% of degrees, certificates, and learning and support services (271 of 
 
314) were reviewed, during which faculty revised their program level outcomes and mapped program level 
and course level outcomes to ILOs.  During the outcomes mapping process, departments also identified 
the level of learning at which outcomes and objectives are met.  Levels of learning for knowledge and skills 
are reported as (1) Introduced, (2) Practiced/Applied, and (3) Mastered. 
 
The Outcomes Committee also continues a goal to include support areas and students in outcomes 
assessment.  The Committee has ongoing representation from a Student Services faculty and manager, and 
from an appointed student representative.  Additionally, Outcomes Committee members held meetings 
with Student Service areas, including Counseling and the Vice President of Student Services, to introduce 
the concepts of ILOs and outcomes mapping. 
 
Despite a desire to foster an inclusive approach to outcomes assessment, responses to the PIE section, 
“Progress on Outcomes Assessment” are uneven.  Instructional and Student Services areas report 
improvements to courses and services through the development of outcomes and analysis of data.  
Assessment of program level outcomes for degrees and certificates is still in development.  Additionally, 
there is limited reporting of the development and assessment of unit outcomes within Administrative 
Services and Human Resources. 
 
Quantitative Measures as of April 22, 2016 (Appendix B) 
 
Administrative Services: 
 
Information Technology - IT managers and staff are regularly involved in assessment.  We measure our 
success by monitoring social media, Help Desk contacts, and dialoging with staff and faculty members via 
regular meetings to ensure that we are meeting expectations.  Training sessions provided by the 
department always include evaluations. 
 
Human Resources: 
 
HR has made significant progress in delivering workable solutions to both emergent and long standing 
unresolved gaps in service delivery and compliance. 
 
Instruction: 
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A review of division summaries illuminates the reality that Instruction has not embraced and embedded a 
full-scale cycle of assessment in all programs and courses.  While the workload is formidable, the results 
have potential to inform and energize classroom teaching and learning.  While the process remains 
partially complete, the full impact of outcome data remains a burden without benefit.  It is our obligation 
to design and facilitate effective opportunities to complete this work.  The last Accreditation visit yielded a 
recommendation to complete Outcomes Assessment cycles; we have been warned, now we must 
complete the work. 
 
Student Services: 
 
Student surveys, analysis of program participation data, and external validations (federal and state 
certifications of reports submitted) enabled Student Services to continue to make progress toward stated 
outcomes.

Outcomes Theme (Representative Sample)

HR continued to develop and update internal Standard Operating Procedures and develop and implement guidance to the College 
regarding standard HR processes in support of creating operational transparency and addressing Accreditation Standards.
IT extended Help Desk hours to 10:00 p.m. to align with instructional hours.  This change provides additional 'live' support to evening 
students via the telephone and has been positively received.
A student focus group was held to determine students' knowledge of safety procedures and how safe they feel while attending an ABE 
program and the college.  There were 25 students in attendance and all attendees expressed they feel safe in ABE due to the onsite 
security and staff support.  Outcomes led to a recommendation for future staff and student training.
RIE provides research and evaluation support for student learning outcomes assessment.  One full-time researcher is a member of the 
Outcomes Committee and works closely with the faculty coordinator(s) and the administrator(s) in-charge of advocating for outcomes 
across the college.  The status of program level outcomes was presented at department chair training sessions and via outcomes 
mapping presentations.  The Outcomes Committee reviewed 232 courses up for four-year review to determine if a full cycle of 
assessment was completed.
Bridge Program students’ pre-post survey:  largest gains in sense of direction, ability to form study groups; understanding the importance 
of Student Support Services; understanding how to select and register for classes.
For High School Outreach, there was a 300% increase in participation in Seniors Day due to changing the date and providing bus 
transportation.  Ninety-five percent of students reported being aware of services available to them at Mt. SAC, 89% reported being more 
aware of the college's academic programs of study.  The outcomes of the 2014 Connect 4 efforts were that 92% of seniors registered for 
fall of which 61% were full time.  Staff will continue to work with counseling to review the scheduling and offering of orientations to 
students as a part of Connect 4 to enable the program to have greater continuity.
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 IV. Closing the Loop: Alignment and Progress on College Goals 

a. Analysis and  Summary Introduction: 
 
The presence of growth dollars, one-time instructional equipment and lottery funds meant a rare opportunity for 
the College to begin meeting urgent needs across the campus.  To earn growth dollars, the Instruction team and 
department chairs prudently planned efficient class schedules based on data indicating student demand.  
Resources were allocated based on sound planning that identified urgent needs in instructional equipment and 
materials, facilities, technology, training, and staffing.  The much needed resources supported instruction, student 
support, staffing positions, and tools to allow the college to operate.  Having resources also supported the 
examination of current work processes and organizational needs; this yielded opportunities to streamline work 
processes and increase efficiency.  The College has closed the loop on many of its plans and activities with the 
recent plentiful resource allocations.  However, the list of unmet needs remains long.  Having one-time funds 
enabled the college to meet some urgent needs, but one-time money cannot adequately address ongoing needs 
and cost increases associated with ever changing regulations, evolving campus needs, and changing conditions. 
 
Administrative Services: 
 
Fiscal Services - New Resources Allocation requests were approved on March 24, and April 21, 2015.  Fiscal Services 
is utilizing these funds to improve efficiencies and provide needed service to the campus community, which 
supports achieving student success.  The plan is to use the funds during the fiscal year 2015-16.  Information 
Technology - IT has made significant progress on replacing aging network infrastructure and planning 
for future upgrades.  IT has also made significant progress in the implementation of the College's new document 
management system, OnBase, and responding to State mandates related to SSSP reporting.  IT continues to 
respond to student wireless needs and has a plan in place to expand this service to more outdoor, student 
gathering places on campus.  Public Safety - The Department of Public Safety began moving toward a full-service 
campus police department.  Risk Management - Funding for the department has been used for staffing and to 
provide resources to meet program requirements. 
 
Human Resources: 
 
HR has made good progress toward accomplishing its Strategic Objectives through collaboration with the College. 
 
Instruction: 
 
This was a year of strong hiring.  The faculty prioritization process was deliberately tied to data-based information, 
exulting in successful hiring in areas of greatest need across the college.  Classified staff were hired in multiple  
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support positions to support new faculty and expanding programs.  New and replacement administrative positions 
were also filled, creating an effective support structure for instructional programs.  This was also a year in which 
instructional equipment was funded at significantly higher levels than experienced in many years.  The tested 
planning processes, as reduced funding narrowed planning efforts to finding ways to maintain basic needs rather 
than focusing on areas for growth and expansion.  This level of funding provided an opportunity to renovate 
existing programs and plan for new program development.  The use of data for decision making appears across 
division plans.  As the opportunity to grow again occurs, enrollment management, buoyed by strong, clear data, 
becomes increasingly important.  The new cross-discipline Enrollment Management Task Force is demonstrating 
the power of collaborative planning.  Marketing & Communication and High School Outreach are expected to be 
the next areas to be added to the Team. 
 
Student Services: 
 
Some progress has been made in technological advancement/enhancements but the list continues to be long; 
additional funding has been received which has helped certain departments to expand necessary services 
(Counseling, DSPS); many programs reached notable success rates; smaller facilities projects continue to be 
unaddressed and unsupported. 
 
President's Office: 
 
With small changes in funding and staffing we have been able to dramatically improve what we have done.  We can 
do even more to meet campus demands for marketing support with more assistance.

Closing the Loop (Representative Sample) Technology

IT used new allocations to create redundant file share drives to respond to the exponential increase of file sharing; to upgrade the 
network administration console so that it can monitor and control network access without burdening existing users; and to replace the 
Cisco chassis which will yield greater cost savings because of its lifetime warranty.
Risk Management will use an online tracking system, approved this year, to ensure the College’s compliance with the Affordable Care 
Act regulations.
Technical Services purchased a tool for online scheduling and managing campus events this year to make the process more efficient; 
however, critical staffing shortages in Technical Services and IT caused its implementation to stall. 
A Timing System was used in Track and Cross Country seasons for efficient performance data collection; the system’s efficiency will 
reduce costs associated with timing and timers at events. 
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Closing the Loop (Representative Sample) Facilities

The Grounds Department allocated $8,000 for irrigation supplies to purchase drip supplies to complete multiple water conservation 
projects around campus.  The Maintenance Department allocated $20,000 to offset the costs of opening new facilities on campus. 
Specifically, these funds were needed for filter replacements during HVAC Preventative Maintenance.
Student parking lots are in disrepair, and some of them have had repairs; however, many lots have not and will require additional 
resources.  The recent increase in parking fees should assist with providing additional funding necessary to repair the student lots. 

The new Student Success Center building has been under construction with an anticipated opening date in February 2016. 

Closing the Loop (Representative Sample) Customer Service

Fiscal Services received one-time funds for overtime pay for staff to serve the campus community during peak times such as budget 
development, year-end accounting, and purchasing especially with large amounts of one-time money needing to be spent.  
Additionally, Fiscal Services provides information and calculations as requested by the District and employee groups.

Building 23 remodel has been in progress to provide space for all Public Safety personnel and should be completed in 2016. 

Closing the Loop (Representative Sample) Teaching/Learning

Instructional equipment and supplies were funded to meet instructional needs due to the availability of one-time funds, e.g., arts and 
theater supplies to support student learning; YoYo Game Maker to provide students with industry game development skills (they 
showcased their work at the Game Festival) and a horticulture trailer to efficiently transport plants from the nursery to labs.
Hired 17 faculty for 2015-16 to continue to offer courses, certificates, and degrees in departments with acute needs and to sustain 
excellent programs.
Staffing supported by one-time funds met critical needs, e.g., Grants Office used $10,000 to help meet accountability and reporting 
requirements of grants (24 active grants; 18 new applications).  The Continuing Education Division used Student Equity funds for 
counseling support to Adult Basic Education students. 
Permanent staff hires will address needs across the Instruction Team.  A Foods Lab Coordinator’s arrival supports the teaching and 
learning needs of several programs in the Business Division (Culinary Arts, Child Development Center).  A Teaching/Learning 
Technology Specialist supports teaching with technology and meeting distance education regulatory mandates.  Two Researchers 
were hired to support research and reporting requirements for Student Equity projects. 
DSPS was able to hire three new staff to assist in serving students:  Receptionist/Clerical Assistant, and two Senior Interpreters.  These 
new positions have enabled the program to more adequately address the educational needs of disabled students.
Many Student Services departments received funding to upgrade program computers or to purchase new laptops for student use.  
(Bridge, Counseling, ACES, Arise, High School Outreach.)

Closing the Loop (Representative Sample) Organization / Process

Human Resources revised training on EEO hiring, and it has been delivered since Fall 2014.  HR hired a Human Resources Analyst-
Position Management to address the increasing complexity of the human resource needs of the College. 
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Departments within the Technology and Health Division are strengthening relationships with counselors by having designated 
counselors to specific programs to improve student progression and completion through these programs.  The intentional efforts to 
share program information with college counselors and to articulate with high school courses and programs close the loop to facilitate 
completion.
DSPS saved 451 hours of staff time by changing DSPS accommodated testing procedures.  DSPS increased efficiency in the hiring and 
compensation of classroom note takers by changing their processes.



Page 54 of 68

 V. Progress on the Strategic Plan 

a. Analysis and Summary 2014-16 Strategic Plan: Year 1 Status 
The following represents an evaluation of the status of the Mt. San Antonio College Strategic Plan.  In 2014-15, the College's 
shared governance committee, President's Advisory Council (PAC), assigned members of the College to be responsible for 
addressing the Strategic Objectives (SO) in the three-year Plan.  It was through the managers' Planning for Institutional 
Effectiveness (PIE) that these assignments were accessible via an online fillable form that populated the database (TracDat).  The 
work-to-date that has been accomplished can be found here http://www.mtsac.edu/governance/committees/iec/
includes/2014-15_Strategic_Plan_Finald.pdf.  The following status report will focus on: 

• Evaluating how well the SOs are being achieved based on the quality of Key Performance Indicators (KPI) work  

• Recommendations  

o Changes to the Strategic Plan 

Feedback from those assigned the work 

Feedback from the Academic and Student Success Master Planning Summit [See Appendix A] 

o Enhancements to the process for engaging those assigned to the Strategic Plan 

Evaluating the Strategic Objective Status 

o KPI Met or Not: It is difficult to evaluate each SO because the responses are sometimes general and not specific 
about the work being done and whether the SO was achieved or not. The essence of our work is to evaluate if the 
College is achieving each KPI. In this vein, it is reasonable to do this evaluation when a specific number/percent is 
identified in the KPI and when the report out on the KPI uses this information.  However, when the KPI is 
qualitative (e.g., 12.1) it is up to those providing the updates to decide if the KPI has been reached or not. 
Respondents indicated if the KPI/Outcome should continue to the next year's cycle (Yes/No) and how they were 
progressing in their work: Completed, In Progress, Planning.  Based on this work the following was found: 

In Progress: 

• Many SOs are being addressed (58.4%) 

Completed:  

• A few Process/Outcome Objectives (PO/OO) and KPI have been noted as being Completed 

o Outcome Objective 1.2.2 Implement best practices in the Technical Education Resource Center 
(Technology & Health Division) 

o Process Objective 1.3.2 Evaluate current practices and research best practices in learning 
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community and cohort offerings (Research Office) 

o Outcome Objective 7.1.1 Increased number and dollar amount of grants received annually 
(Grants Office) 

o Outcome Objective 7.1.2 Increased return on investment communicated through annual 
reporting process (Grants Office) 

o Outcome Objective 8.2.1 Students will have access to additional application enhancements 
(Information Technology [IT]) 

o Process Objective 8.2.1 Develop migration and testing plan for student email (IT  - Web Team) 

o Process Objective 8.2.2 Meet with Associated Students to develop request list of mobile 
applications (IT  - Web Team) 

o KPI: 4.1.1 Participation rate of adults within the District disaggregated by race/ethnicity, 
gender, age, and other special populations 

o KPI: 4.1.2 Term-to-term and year-to-year persistence rate disaggregated by race/ethnicity, 
gender, age, and other special populations 

o KPI 1.2.1 & 1.2.2: Career Technical Education Course Completion & Retention Rate 

Recommendations 

Changes to Strategic Plan 

o Institutional Effectiveness Committee (IEC) will recommend deletion or changes to SOs that are difficult to address. 

o IEC will recommend edits to items as needed (e.g., SO for 12.4).  

o IEC will review the impact of and need for Process/Outcomes Objectives. 

o IEC will further clarify the nomenclature of the SO/KPI/PO/OO.  

 Enhancements to the Process 

• IEC will ensure that the campus is involved in the writing of the Strategic Plan so as to leverage their expertise and to buy 
into the KPIs that they derive (e.g., added to departments' PIEs) 

• IEC will advocate for the Strategic Plan to be interwoven within many planning initiatives such that other layers of work are 
not created.  

• IEC should review the quality of the updates provided for the Strategic Plan in order to both evaluate it and provide feedback 
to improve upon it. 

• IEC will revise TracDat report to improve upon the readability of the status report.  
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• IEC will re-evaluate the assignments of the SOs. 

• IEC will recommend numbering systems for PO and OOs so they are readily distinguishable (e.g., SO #2014-1 with related 
Process #2014-1-a and with related Outcome #2014-1-i) 
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SectionTwo: Where We Are Going—Planning for the Next Three Years
 I. Planning: Team Goals guiding 2015-16, 17, 18 Plans, Activities, and Assessment 

College Team: Administrative Services

Team Goal Name Team Goal College Theme

Provide Outstanding Customer 
Service

To provide excellent customer service in all departments of 
Administrative Services.  To develop internal and external procedures to 
improve efficiencies and collaboration.  To increase staffing to provide 
the required level of support and ensure there is appropriate staffing to 
maintain necessary services and support critical functions to implement 
the College mission.  To ensure customers are satisfied with the scope, 
timeliness, and cost effectiveness of the services offered.  The 
Administrative Services Team will be performance oriented and strive to 
ensure customer satisfaction by providing excellent tools and 
mechanisms for customer feedback.  To develop and implement 
programs to comply with state and federal guidelines to address 
campus needs. D: Cooperation & Collaboration

Provide Outstanding 
Technological Support Services

Direct planning at the institutional level and provide leadership, 
partnership, and support to divisions and departments within the 
College to ensure the appropriate implementation and application of 
technology.  Administrative Services will be an advocate for the 
appropriate applications of technology for enhancing and advancing 
support for the services that we provide to the College Community and 
External Clients, and will strive to maintain our internal technology to 
current instructional and industry standards.  Research and evaluate 
emerging technologies and implement and integrate new technology as 
appropriate.  Manage the physical infrastructure in support of 
Information Technology (IT), assuring the reliability and availability to 
meet current and future requirements.  Utilize educational technology 
to provide faculty more flexibility in the method of delivery of 
instruction and instructional material.  Ensure data and hardware 
security are a priority in all IT projects. C: Secure Resources
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Provide Outstanding Facilities 
Planning & Management 1

Space Inventory and Classroom Utilization (Facilities Planning) - Update 
the College's comprehensive database of space, buildings, rooms, usage, 
room type, Taxonomy of Programs (TOPS) code, and square footage to 
match current conditions.  Update AutoCAD floor plans for all buildings 
to reflect current space configurations, room numbers, and square 
footage.  Update Fusion and Banner to reflect current conditions.  The 
goal is to update and maintain the database, Fusion and Banner in-
house so they can be used for real team allocation of physical resources. C: Secure Resources

Provide Outstanding Facilities 
Integrated Planning

Integrated Planning (Facilities Planning) - Produce an integrated, data-
driven, comprehensive master plan that can be implemented and 
evaluated.  The plan shall include both educational and facilities 
components.  This planning process shall integrate into campus-wide 
integrated planning efforts and shared governance. C: Secure Resources

Construction Services Support

Construction Services Support and New Building Costs (Construction 
Program) - Develop and approve standard drawings for all audiovisual 
and IT structured cable and data room installations.  Provide 
institutional, historical, and operational knowledge as it applies to new 
and existing equipment and buildings, as well as hands-on technical 
assistance, to the design and construction projects across campus. C: Secure Resources

Effective Maintenance and  
School Dude

Effective Maintenance Service and School Dude Implementation 
(Maintenance) - Provide timely, effective, and efficient maintenance to 
the facilities and equipment used by students, faculty, and staff helping 
to provide an environment conducive to quality higher education.   
Implement and train all stakeholders, and strategically utilize School 
Dude Maintenance Management and Preventative Maintenance 
Systems.  C: Secure Resources

Five-Year Maintenance

Five-Year Scheduled Maintenance and Access Control (Maintenance) - 
Update key issuance and access control procedures, revise key security 
policies, expand the use of electronic door access systems, and re-key 
strategic areas of campus.  Expand preventative maintenance of College 
facilities. C: Secure Resources

Energy Efficiency
Energy Efficiency (Energy Services) - Construct a Thermal Energy Storage 
Tank, Solar Panel, and expand the Central Plant to increase the College's 
energy efficiency. C: Secure Resources
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Custodial OS1

Custodial (OS1) Cleaning Program (Custodial) - Now that the OS1 
Cleaning Program is fully implemented, refine elements of the program 
aimed at delivering training to all custodial personnel on a more 
consistent basis.  Each employee will receive a minimum of 10 
documented training sessions over the course of 12 months. C: Secure Resources

Cleaning Program Audit Score

Achieve a minimum 80% Audit score of the Cleaning Program.  Continue 
to request new resources for staffing and supplies to support campus 
expansion and student growth.  Purchase new equipment as needed to 
improve equipment access for all areas of the campus.  Continue waste 
reduction efforts within Custodial Services including the utilization of 
environmentally friendly restroom supplies and new generation hand 
dryers that drastically reduce paper towel consumption, etc. C: Secure Resources

Maxicom Irrigation Irrigation/Maxicom (Grounds) - Update Maxicom Irrigation System to get 
the maximum potential, save water, and run reports. C: Secure Resources

Fiscal Stability Maintain Fiscal Stability of the College and Fiscal Independence status. C: Secure Resources

Employee Wellness 

Ensure the Employee Wellness Committee is providing opportunities in 
the areas of health, fitness, and mental well being.  Ensure the 
Insurance Committee continues to explore fringe benefit and group 
health options that are cost effective and feasible for employees.   
Develop and implement guidelines and procedures for the campus 
community in preparation of and to recover from events such as 
earthquake, civil unrest, hazardous materials exposure, etc. D: Cooperation & Collaboration

Peace Officer Standards

Public Safety will hire and/or train personnel, obtain resources, and work 
with the California Commission on Peace Officer Standards and Training 
to become a department with sworn police officers and non-sworn 
support personnel. C: Secure Resources

College Team: Human Resources

Team Goal Name Team Goal College Theme

Excellence

Develop and maintain a team of highly qualified human resources 
professionals with the knowledge, skills, and competencies to effectively 
assist the College in attracting and retaining a highly qualified and 
engaged workforce (faculty, managers, and staff); align Human Resource 
(HR) staffing and service delivery to effectively support College 
objectives.  Develop, maintain and deliver employee services (ex. 
Benefits) that attract and retain a high performance workforce. C: Secure Resources
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Collaboration

Develop and maintain College-wide HR knowledge, skills, and 
collaboration amongst divisions and departments to ensure effective 
use of HR programs and resources in order to attract and retain a highly 
qualified and engaged workforce (faculty, managers, and staff). D: Cooperation & Collaboration

Technical Integration

Through the effective use of technology, develop and improve 
communication to increase employee's and manager's access to 
available HR services and improve processes to maximize efficiency of 
administrative and programmatic operations.  Make knowledge and 
resources easily available to current and prospective employees via 
electronic means such as websites and online applications. D: Cooperation & Collaboration

Compliance

Develop programs that ensure compliance with College-wide, State, 
Federal, and local laws and regulations relating to both employee and 
student equity issues (ex. Accreditation, Benefits, Equal Employment 
Opportunities, Title IX). A: Academic Excellence

Inclusiveness
Develop and maintain an environment of inclusion, diversity awareness, 
collaboration, and consensus building amongst the Colleges’ diverse 
workforce. D: Cooperation & Collaboration

Effectiveness

Deliver programs and services that are timely and effective in assisting 
the College and its faculty, staff, and managers in meeting its mission 
and goals.  Provide programs and services that are researched, in 
settings that are respectful and appropriate, and through utilizing clear 
methods of communication. A: Academic Excellence

College Team: Instruction

Team Goal Name Team Goal College Theme

Communication
Enhance communication among stakeholders, including students, 
faculty, staff, advisory committee members, industry representatives, 
and the general public. D: Cooperation & Collaboration

Instructional Support
Provide and maintain state-of-the-art instructional technology, 
equipment, facilities, and infrastructure for safety, currency, 
effectiveness, and to accommodate growth. C: Secure Resources

Staffing Address staffing needs to maintain and enhance delivery of instruction 
and instructional services. C: Secure Resources
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Professional Development

Encourage and support participation of instructional personnel in 
ongoing professional development to improve instruction and service to 
students as defined by college plans such as Educational Master Plan, 
Student Success and Support Plan (SSSP), Student Equity Plan, and 
Strategic Plan, among others. C: Secure Resources

Curriculum Update curriculum and expand successful and innovative modes of 
delivery to remain current and to improve effectiveness. A: Academic Excellence

Academic Enrichment
Support and expand opportunities for academic enrichment, including 
provision of guest lecturers, visiting artists, as well as student 
participation in regional, state, and national competitions and events. A: Academic Excellence

Funding Secure funding to support ongoing operational needs of programs 
(supplies, accreditation, transportation, travel, etc.). C: Secure Resources

Planning
Encourage and support unit-level participation in planning and 
evaluation processes including PIE, Student Learning Outcomes (SLOs), 
General Education Outcomes (GEOs), and accreditation self-study. A: Academic Excellence

Grants and Partnerships Expand opportunities for external funding and other resources through 
pursuit of grants and partnerships. C: Secure Resources

Basic Skills Increase support for basic skills activities that benefit an increasing 
number of students across the College. B: Access and Success

College Team: Student Services

Team Goal Name Team Goal College Theme

Support Services
SS-1 Services:  Develop, maintain and improve student support 
programs and services that are integrated and coordinated to promote 
student success and engagement. A: Academic Excellence

Student Learning
SS-2 Student Learning:  Provide the most relevant, dynamic curriculum, 
workshops, and information sessions to assist students in being 
informed, engaged, and prepared to meet their educational goals. A: Academic Excellence

Research

SS-3 Research:  Collaborate with IT and Research and Institutional 
Effectiveness (RIE) to develop and improve data gathering, assessment 
of services, and longitudinal data in order to measure and improve 
student success, meet compliance, and substantiate our work. D: Cooperation & Collaboration
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Technology

SS-4 Technology:  Through the effective use of technology, develop and 
improve communication to increase students’ college knowledge and 
access to available campus services, and improve processes to maximize 
efficiency of administrative and programmatic operations. D: Cooperation & Collaboration

Training SS-5 Training:  Create opportunities for faculty and staff to develop new 
knowledge and to improve existing skills sets. C: Secure Resources

Policies
SS-6 Policies:  Review, update and/or create college board policies and 
administrative procedures to ensure currency, equity, and compliance 
with state and federal mandates. D: Cooperation & Collaboration

Campus Collaboration
SS-7 Campus Collaboration:  Conduct awareness campaigns and 
trainings to educate the campus community regarding key student 
issues and concerns, procedures, policies, and regulations. D: Cooperation & Collaboration

Staffing and Resources
SS-8 Staffing and Resources:  Provide appropriate space and security to 
address program needs, staff safety, and provide adequate staffing 
and alignment of workloads to improve service delivery to students. C: Secure Resources

Fiscal Resources
SS-9 Fiscal Resources:  Student Services will work collaboratively to 
obtain new sources of funding to adequately meet the service needs of a 
diverse student population. C: Secure Resources

College Team: President's Office

Team Goal Name Team Goal College Theme

Committees See Section II.b for Individual Committee Goals and Relationship to 
College Goals.

A: Academic Excellence 
B: Access and Success 
C: Secure Resources 

D: Cooperation/Collaboration

Marketing Market for continued enrollment growth.  Enhance social media 
presence. D: Cooperation/Collaboration

Communication Initiate Web Redesign Project to improve student access to Mt. SAC web 
site. D: Cooperation/Collaboration

Public Relations Continue to improve the image and impact of Mt. SAC. D: Cooperation/Collaboration

Fund Raising Secure resources for scholarships, projects, endowment, and operations. C: Secure Resources
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II. Planning for the Next Three Years for: Institutional

a. Narrative Summary All teams across the College are focused on the future:  planning for the expected, and considering the unexpected. 
Common themes across all teams are planning for increased training, updated technology processes and 
equipment, increased staffing, and other enhanced services to contribute both directly and indirectly to Student 
Success.  The Unit and Manager PIE processes clearly indicate that teams are working together to develop future 
plans that consider how to use resources to best meet the needs of Mt. SAC students. 
 
Administrative Services: 
 
Fiscal Services - The Fiscal Services Department's immediate plans are to improve efficiencies, continuation of cross 
training of staff, documenting procedures, and training staff in Microsoft Access and Argos to generate ad hoc 
reports.  The Department is currently testing the pilot P-Card group and will expand the use of the P-Card program 
during 2015-16.  The implementation of debt collections to recover uncollectable accounts will be completed 
during 2015-16.  Fiscal will also update their website and include the Purchasing Handbook, most commonly used 
account codes, and helpful hints.  In collaboration with Technical Services, Purchasing will develop training videos 
for Requisition, Approver, and P-Card training sessions.  The Bursar's Office will work with Marketing and 
Communications, Admissions and Records, Information Technology, and High School Outreach to strategize on 
how to better market the Mt. SAC Card and communicate the purpose to students.  Payroll will begin 
implementation of web time sheets for classified staff utilizing the Kronos Timekeeping System.  This technology 
will be very useful across campus as it keeps real-time leave balances.  The Department will also develop a process 
for online budget queries in 2015-16 and collaborate with the implementation of the campus-wide document 
imaging.  The Department is also looking into implementing a budget system and plans to review the Banner Grant 
Module in 2017-18. 
 
Information Technology - Over the next three years, IT plans to assist departments with infusing technology into 
campus processes.  This will require training, enhanced software and hardware, and provides an opportunity to 
provide the best services to students, staff, faculty, and the community. 
 
Risk Management - The Risk Management office will strive to implement programs that mitigate risk for the 
organization; provide educational opportunities for the employees; and evaluate existing programs for success. 
 
Technical Services - Provide adequate management and classified staffing to allow the department to meet current 
and future needs and remain responsive to new campus requests. 
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Human Resources: 
 
Human Resources will continue to strive towards excellence, collaboration, technological integration, compliance, 
and inclusiveness (as these terms are described under "Team Goal" above) throughout the next three years in an 
environment of increasing complexity, unfunded mandates, and increased emphasis on timeliness.  Human 
Resources will continue to build upon and improve service delivery to and integration with the college to support 
achieving its mission and goals. 
 
Instruction: 
 
Planning has become part of the fabric of this institution.  All instructional divisions articulate the importance of 
planning for future needs, whether it be growth, program expansion, or program maintenance.  While divisions 
express keen interest in student success, innovative instructional design, and student focused innovations, 
professional development will be necessary to support these changes.  In addition, the infusion of funds provided 
much needed relief for programs struggling to maintain their equipment.  It is now time to look to the future and 
determine directions for next steps in development, including increased reliance on partnerships.  Advisory 
Committees, Regional Consortiums and job/wage data is inevitable.  Growth will be funded, even as population 
growth slows, resulting in the need to partner with Outreach and Marketing to inform the community of the 
multiple and diverse opportunities provided at Mt SAC.  A significant number of high school graduates do not 
pursue any form of higher education, therefore, they are our next recruitment target!  Growth and department 
upgrade needs place pressure on Facilities to make requested alterations and provide optimum teaching and 
learning spaces.  This partnership remains critical to Instruction’s success. 
 
Student Services: 
 
Implementing significant and appropriate services to improve student success continues to be a major focus for all 
Student Services programs and departments; professional development remains a critical need across all programs; 
technological, research, and facilities need continue to be high priorities; college policies and procedures need to 
be addressed based on state/federal requirements; and communication strategies and marketing/outreach 
materials are needed. 
 
President's Office: 
 
Our goals are to continue to provide quality services and support. This will be done through numerous efforts that 
help the broader campus as well as individual units on campus. 
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New Plan or Activity (Representative Sample) Emergency Preparedness

Marketing & Communication will continue to lead in emergency communication through training and communication planning.   We 
will develop an emergency communication plan so staff are prepared to step in and assist with communication should the need arise.   
This would then be followed with training so the staff are prepared to respond quickly in an emergency.

New Plan or Activity (Representative Sample) Grants

Grants Office - Offering grant writing workshops may encourage faculty to develop applications on their own, with the Grants Office's 
assistance.  This would enable the college to pursue additional grant opportunities, since the Director of Grants is currently operating at 
maximum capacity.

New Plan or Activity (Representative Sample) Marketing

Marketing & Communication will continue to create and implement campaigns to increase enrollment.  This is done through using 
multiple channels.  Outcomes would include placement of Mt. SAC materials throughout our district, more awareness, more web 
visitors, and (hopefully) more students.  Advertising quantity and placement will depend on the amount of funding available.  The 
department is careful to use data to improve decisions about to whom we advertise, where we do it and when.  Due to the proliferation 
of media and content, we are careful to stay abreast of the latest trends and opportunities.

Risk Management - Develop a Risk Management website and increase access.

New Plan or Activity (Representative Sample) Student Equity

Continuing Education Division - Plan for implementation of the Noncredit Student Support and Success Plan, Student Equity, and other 
student services that lead to college and career advancement. 
Human Resources:  Develop programs that ensure compliance with College-wide, State, Federal, and local laws and regulations relating 
to both employee and student equity issues (ex. Accreditation, Benefits, Equal Employment Opportunity, Title IX).
Student Services:  Transfer efforts will be re-focused to ensure a broader, intentional, and linked approach to increase the transfer rate of 
historically under-represented student groups (Student Equity Plan).

New Plan or Activity (Representative Sample) Student Success

Natural Sciences Division (NSD) - Increased engagement in robotics drives increased demand for physics and engineering courses and 
improves student success and retention rates.  The program needs a fabrication space for laboratory and robotics team use.  A large 
outdoor construction space is needed for large engineering projects, such as a solar powered vehicle.  Renovate the existing space for 
the Science Technology Engineering and Mathematics (STEM) Center to support all STEM courses.  Move the NSD computer lab in closer 
proximity to the STEM Center.
Student Services:  Continue to advocate for the Student Services Division Facilities Plan which details the current and future needs for 
the housing of staff and programs and services serving students.  Confidentiality is a critical component as is supportive study/meeting 
places for students.  Continue working on the Equity Center, International Student Center, the new Campus Center, and a new building 
in place of 9C.
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Technology and Health - Administration of Justice will begin offering "hands-on" experience for is students in a space dedicated to the 
creation of "crime scenes" where students can practice evidence collection and investigation principles they have previously only read 
about.

New Plan or Activity (Representative Sample) Technology

Human Resources:  Through the effective use of technology, develop and improve communication to increase employee's and 
manager's access to available HR services and improve processes to maximize efficiency of administrative and programmatic 
operations.  Make knowledge and resources easily available to current and prospective employees via electronic means such as 
websites and online applications.
Information Technology - Hardware Upgrades - Continue to consolidate hardware in the IT Data Center, a Nutanix server is needed. This 
system is setup with virtual servers thereby reducing the number of physical servers in the Data Center.  IT plans to continue network 
upgrades and wireless expansion projects.
Student Services:  Continue to work with IT on the implementation of eFiles management systems, OnBase document scanning, and 
implementation of eTranscripts.
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SectionThree: Recommendations for Improving the Planning Process
I. What suggestions do you have for improving the planning process for your team?
Training:   
 
IEC should offer more PIE training.  The training should provide in-depth knowledge, clear guidelines, purpose and format of PIE, and the 
process to mitigate perspectives on insider information and unwritten rules.
Collaboration: 
 
Vice Presidents’ should share drafts of their respective PIEs with each other to “identify areas of synergy,” where they should collaborate on 
“planning and strategies for integration.”  
 
The areas on campus that depend on the Vice Presidents’ summaries to further refine their own plans should provide feedback to 
Institutional Effectiveness Committee (IEC) as to how they use said summaries throughout the year.  
Clarification:   
 
The Outcomes Committee should provide training opportunities in order to help the campus understand the tie between Student Learning 
Outcomes and “Closing the Loop” section of PIE. 
Mechanics of PIE: 
 
IEC will review the following to determine how best to streamline the mechanics of using PIE form: 
 
- Clearer instructions are needed when downloading form from the website 
- Selection of unit goal/college themes difficult (many apply)  
- Outcomes in TracDat, PIE, and mapping need to be simplified and condensed 
- Reordering of items in PIE Section 2 “Annual Implementation Plan” is too difficult in the PIE form 
- Fix elimination of nested rows if duplicated category is deleted   
- More user friendliness   
- Form does not share well back and forth for editing purposes
Timelines: 
 
IEC should consider: 
 
- Adjusting PIE deadlines to early Fall to prepare for Budget decisions 
- Making PIE form available earlier 
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II. What additional information should the College provide to assist your team's planning?

Training: 
 
IEC should consider: 
 
- More trainings offered earlier in the year 
- Argos training related to types of data required for PIE 
- Providing resource information to obtain long term plans 
- Providing “Open Office Hours” or “Best Practices” sessions on completing PIE
Themes/Goals: 
 
IEC should consider: 
 
- Aligning Manager PIE themes to be consistent with college, division, and unit PIE themes 
- Expanding Access and Success themes to include more success themes   
- Allowing unit activities to align with more than one goal
Mechanics of Form: 
 
IEC should consider a way to automatically download Managers’ summary of funding requests into a spreadsheet.
Feedback: 
 
IEC should consider providing feedback to PIE authors regarding the accuracy and content of their PIEs. 
 
Outcomes Committee should consider how outcomes assessment is informing curriculum development as well as resource requests, and 
report this information to IEC and the campus community. 

Engagement: 
 
Deans should consider engaging more adjunct faculty in the PIE process.

End 2014-15 Institutional PIE Analysis and Summary
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Below is a compilation of suggested data sources for you to use if appropriate; it is your choice.   
The Institutional Effectiveness Committee looks forward to reviewing which data sources you 

use for your program review this year and how that data helps you with your decision-making.   
 

Sample Data Sources 
 

Sample Data Sources for Student Services (back to top) 
 State Education Code, Title 5 Regulations, and state advisories from the Chancellor’s 

Office. 
 Transcript analysis.  
 Placement test results. 
 Course pass rates, course enrollment rates, student participation rates. 

 IT requests for assistance 
 Changes to transfer requirements and acceptances as detailed in CSU and UC 

requirements and new AAT degree requirements 
 Regulations, analysis of wait times, schedule of appointments, orientations, workshops. 

 Surveys, analysis of completion rates, experience of faculty and students. 
 Program statistics, analysis of student needs, results of assessments and surveys of 

students. 
 Program statistics, student surveys, student demographics, state and federal laws and 

mandates. 

 Discipline reports; free speech requests 
 

Mt.SAC Argos Reports (password protected; you must be Argos Trained; all Department 
Chairs are Argos Trained) (back to top) 

 
There are hundreds of Argos reports. Which ones work best for your group? 

 
Argos Folder: Enrollment Management & FTES 

SFR0049-A Enrollment History Report 
SSR0037-A Fiscal Performance Report 
SSR0037- B Fiscal Performance Summary Report 

SSR0037-C Projected FTES based on Class Schedule w/CRN Detail 
SSR0037-D Projected FTES Summary by Div/Dept 

SSR0037-E Enrollment Management w/CRN detail 
SSR0037-F Enrollment Management w/CRN detail by NCR Attribute 

SSR0037-G Enrollment Management Summary by Div/Dep or NCR Attribute 
SSR0037-H WSCH per FTEF with Course ID Summary 

 

http://www.mtsac.edu/governance/committees/iec/dataSources.html
http://www.mtsac.edu/governance/committees/iec/dataSources.html#Top
http://www.mtsac.edu/governance/committees/iec/dataSources.html#Top
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 Argos Folder: ePIE/Program Review Reports 
 

SHR0005-C Grade Distributions - Instructor/Course ID/CRN 
SHR0005-D Grade Distributions - for External Agency 

SHR0008-D Degrees Summary by Program 
SHR0005-A Grade Distributions - Course ID/Instructor/CRN 

SHR0005-B Grade Distributions - Div/Dept/Course ID 
SHR0012-A Retention and Success Report - Div/Dept/Subject for Program Review 
SHR0016-A Success Retention Rates DL/Hybrid vs. Standard 
 
Program-level data (back to top) 

 Career Technical Education (CTE) Licensure pass rates on state and federal examinations 
(e.g., nursing)  https://www.mtsac.edu/financialaid/licensureExamRates.html 

 Perkins Career Technical Education (CTE) Core Indicators (e.g., 

degrees) http://extranet.cccco.edu/Divisions/WorkforceandEconDev/CareerEducationPr
actices/PerkinsIV/CoreIndicators.aspx 

 For Career Technical Education (CTE) programs, there is a pilot LaunchBoard by the 
Chancellor’s Office that has program-level data available. It is password protected, but 

Barbara McNeice-Stallard (research@mtsac.edu) will be sending these documents to 
Division administrators for distribution to the department chairs. The information by 
program includes wage data, course success rates, among other measures. 

 CA Labor Market Information http://www.labormarketinfo.edd.ca.gov/ 
 

Sample Data Sources for Administrative Services  (back to top) 
 EIWOS/SchoolDude workorder systems 

 Perhaps specific questions from campus climate survey or student survey that provide 
data about Facilities, Tools to do your job, etc. 

 Facilities Master Plan driven by the  Educational Master Plan 
 Construction Projects 

efficiencies /governance/committees/fac/pdf/FAC%20Notes%207.14.14.pdf 
 Risk Management – data related to injury/claims; emergency preparedness indicators, 

etc. 
 Information Technology (IT) - help desk requests, blocked email message rates, 

computer replacement program cycle, Network Security Reports, measurements of up 

time. 
 Perhaps specific questions on campus climate survey on employee satisfaction with 

Health Benefits and Salary etc. See page 6 and 22 of 2013 climate 
survey./administration/research/pdf/Factbook/2013%20Mt%20SAC%20Executive%20Su

mmary%207-17-13%20Final.pdf 
 Fiscal/Payroll – audits, transactions, and staffing levels  

Sample Data Sources for Human Resources (back to top) 

http://www.mtsac.edu/governance/committees/iec/dataSources.html#Top
https://www.mtsac.edu/financialaid/licensureExamRates.html
http://extranet.cccco.edu/Divisions/WorkforceandEconDev/CareerEducationPractices/PerkinsIV/CoreIndicators.aspx
http://extranet.cccco.edu/Divisions/WorkforceandEconDev/CareerEducationPractices/PerkinsIV/CoreIndicators.aspx
mailto:research@mtsac.edu
http://www.labormarketinfo.edd.ca.gov/
http://www.mtsac.edu/governance/committees/iec/dataSources.html#Top
http://www.mtsac.edu/governance/committees/fac/pdf/FAC%20Notes%207.14.14.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/2013%20Mt%20SAC%20Executive%20Summary%207-17-13%20Final.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/2013%20Mt%20SAC%20Executive%20Summary%207-17-13%20Final.pdf
http://www.mtsac.edu/governance/committees/iec/dataSources.html#Top
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 Argos reports related to POD that go along with their registration system. - Argos Report 
# POD0001, POD0002, and POD0003 

 Employee diversity, volume of transactions they complete each year, equal employment 
opportunity initiatives 

 Perhaps specific questions on campus climate survey on employee satisfaction with 
Health Benefits and Salary etc. See page 6 and 22 of 2013 climate 

survey./administration/research/pdf/Factbook/2013%20Mt%20SAC%20Executive%20Su
mmary%207-17-13%20Final.pdf 

  Sample Data Sources for Marketing and Communication (back to top) 
 Web stats 
 Ad Taxi reports 
 e-Brochure usage 
 Number of Contacts/Meetings  with legislature/local city councils/participation in Rotary 

etc. 

 Number of publications and usage - why the number may have increased or decreased. 
 Data from climate survey about communication questions.  

 
College-Wide Data  (back to top) 

 
 Mt. SAC’s Institution-Set Standards (Success, Persistence, Degrees, Certificates, 

Transfer): 
o Why did we create them? /administration/research/pdf/Factbook/inst-set-

stnds/MtSAC-Inst-Set-StdsDraftNov12-2013.pdf 

o What process did we use to create 
them? /administration/research/pdf/Factbook/inst-set-

stnds/Institutional%20Standards%20for%20Student%20Completion%20Task%20
Force%20Report%20Final%203to%20AS3-6-14.pdf 

o What are Mt. SAC’s Institution-set 
Standards? /administration/research/pdf/Factbook/inst-set-stnds/IEC-

RecommendationsAverageSpring2014-toMT-1.pdf 
 Chancellor's Office Data Mart (e.g., success, retention, basic skills progression, 

transfer))  http://datamart.cccco.edu/ 
 Scorecard (e.g., success, progression, student equity) 

data http://extranet.cccco.edu/Divisions/TechResearchInfoSys/Research/ARCC/ARCC2.a

spx 
 Wages of Mt. SAC graduates by 

College  http://datamart.cccco.edu/Outcomes/College_Wage_Tracker.aspx 
 Wages of all California Community College System 

graduates http://datamart.cccco.edu/Outcomes/System_Wage_Tracker.aspx 
 Transfer – Velocity – how long it takes a Mt. SAC student to transfer to a 4-

year  http://datamart.cccco.edu/Outcomes/Transfer_Velocity.aspx 

http://www.mtsac.edu/administration/research/pdf/Factbook/2013%20Mt%20SAC%20Executive%20Summary%207-17-13%20Final.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/2013%20Mt%20SAC%20Executive%20Summary%207-17-13%20Final.pdf
http://www.mtsac.edu/governance/committees/iec/dataSources.html#Top
http://www.mtsac.edu/governance/committees/iec/dataSources.html#Top
http://www.mtsac.edu/administration/research/pdf/Factbook/inst-set-stnds/MtSAC-Inst-Set-StdsDraftNov12-2013.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/inst-set-stnds/MtSAC-Inst-Set-StdsDraftNov12-2013.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/inst-set-stnds/Institutional%20Standards%20for%20Student%20Completion%20Task%20Force%20Report%20Final%203to%20AS3-6-14.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/inst-set-stnds/Institutional%20Standards%20for%20Student%20Completion%20Task%20Force%20Report%20Final%203to%20AS3-6-14.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/inst-set-stnds/Institutional%20Standards%20for%20Student%20Completion%20Task%20Force%20Report%20Final%203to%20AS3-6-14.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/inst-set-stnds/IEC-RecommendationsAverageSpring2014-toMT-1.pdf
http://www.mtsac.edu/administration/research/pdf/Factbook/inst-set-stnds/IEC-RecommendationsAverageSpring2014-toMT-1.pdf
http://datamart.cccco.edu/
http://extranet.cccco.edu/Divisions/TechResearchInfoSys/Research/ARCC/ARCC2.aspx
http://extranet.cccco.edu/Divisions/TechResearchInfoSys/Research/ARCC/ARCC2.aspx
http://datamart.cccco.edu/Outcomes/College_Wage_Tracker.aspx
http://datamart.cccco.edu/Outcomes/System_Wage_Tracker.aspx
http://datamart.cccco.edu/Outcomes/Transfer_Velocity.aspx
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 Transfer – Student-Right-to-Know (transfer and degree attainment data based on a 
federally mandated cohort model using a narrow 

cohort)  http://srtk.cccco.edu/index.asp 
 Transfer – UC, 

CSU, Privates http://extranet.cccco.edu/Divisions/TechResearchInfoSys/Research/Transf
er.aspx 

 Mt. SAC Factbook (links to many data sources (e.g., success, retention), plus in-house 
surveys on different groups (e.g., freshmen, first year, employees, graduates, 
Alumni) /administration/research/factbook.html 
 

Additional Data Sources from VP PIE Summaries 

 
Administrative Services (Representative  Sample): 
AB 1522 "The Healthy Families, Healthy Workplaces Act" 
www.calstrs.com/regulations 
CalSTRS Employer Directive 2014-05 
Patient Protection and Affordable Care Act 
SB 854 - New Public Works Contractor Registration Law 
GASB 68 Accounting and Financial Reporting 
California Proposition 30, Sales and Income Tax increase (2012)  
Court Decision, Stephen Davis vs Fresno Unified (2015) 
Title 5, Title 9, Education Code 
The Patient Protection and Affordable Care Act 
CCCO 
APPA/Banner 
The Los Angeles County Certified Unified Program Agency 
 
Human Resources (Representative Sample): 
CCCCO/Governor Brown 
Screening and Selection Committees/Hiring Managers 
CalPERS 
ACCJC 
Federal and State Governments 
 
Student Services (Representative Sample): 
Student Success and Support Program Plan; Student Equity Plan, Education Code and Title 5 Guidelines; 
Chancellor's Office Advisories 
Department of Education--TRiO (SSS-ACES; Upward Bound); AANAPISI (Arise) 
Education Code, Title 5 Guidelines, state Chancellor's Office, County Directives, Federal DOE Directives 
and Regulations, Veterans Administration, Homeland Security/SEVIS 
Federal and state regulations 
SSSP and Student Equity Regulations, BOGW and Title IV regulations 
SARS Reports MIS Data Program Reports 
Chancellor's Office notifications for funding 

http://www.mtsac.edu/governance/committees/iec/%20http:/srtk.cccco.edu/index.asp%20Transfer%20%E2%80%93%20UC,%20CSU,
http://www.mtsac.edu/governance/committees/iec/%20http:/srtk.cccco.edu/index.asp%20Transfer%20%E2%80%93%20UC,%20CSU,
http://www.mtsac.edu/governance/committees/iec/%20http:/srtk.cccco.edu/index.asp%20Transfer%20%E2%80%93%20UC,%20CSU,
http://extranet.cccco.edu/Divisions/TechResearchInfoSys/Research/Transfer.aspx
http://extranet.cccco.edu/Divisions/TechResearchInfoSys/Research/Transfer.aspx
http://www.mtsac.edu/administration/research/factbook.html
http://www.calstrs.com/regulations
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Office of Civil Rights Advisories Chancellor's Office Title 5 Workgroup Federal Register DHH Program 
Information 
High School Web Sites Reports from HSO 
320 Attendance Accounting Reports; 320 Report Meeting notes; IT and Fiscal reports and 
communications 
 
Instruction (Representative Sample): 
Status Quo Budgets and Adopted Budgets since FY 2010-11 
District supply budget, department meeting minutes 
Department and Advisory Minutes 
Enrollment data, room utilization study, meetings with architects, faculty, and Deans 
Facilities Master Plan 
Banner Reports 
LLC report to security; LAC Director reporting to Accreditation Committee 
2013-14 Manager's Summary, EOA Schedule of Classes 
Various Argos Reports 
Various Aps and BPs 
EDD Labor Market Info 
Committee Meeting Minutes 
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Quantitative Measures as of April 22, 2016 

Division 
Student Learning 

Outcomes for 

Courses and Services 

Program Level 
Outcomes for 
Degrees and 
Certificates 

Institutional Level 
Outcomes Mapped 

for Degrees, 

Certificates and 
Support Areas 

 Completed through Use of Results  
Arts 196 of 219  89.5% 24 of 28  85.71% 27 of 28 96.43% 

Business 234 of 250  93.6% 98 of 98  100% 93 of 93 100.00% 

Continuing Education 297 of 306  97.06% 47 of 58  81.03% 40 of 58 68.97% 
Humanities and Social 

Sciences 
240 of 269 89.22% 7 of 16 43.75% 9 of 15 60.00% 

Kinesiology, Athletics, 
and Dance 

141 of 160 88.12% 6 of 7 85.71% 6 of 6 100.00% 

Library and Learning 
Resources 

23 of 23 100% NA 3 of 3* 100.00% 

Natural Sciences 162 of 206  78.64% 21 of 26  80.77% 15 of 25 60.00% 

Student Services 21 of 25  84% NA 16 of 18* 88.89% 

Technology and 
Health 

1577 of 
1734  

90.95% 56 of 67  83.58% 62 of 68 91.18% 

* In Library and Learning Resources and Student Services, administrative unit objectives and student 
learning outcomes were mapped to ILOs. 
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Appendix C 

Academic and Student Services Master Planning 
Summit 

November 20, 2015 

For this Summit, over 40 employees from all constituency groups attended.  The following was 
taken directly from the attendees’ evaluations of selected Strategic Objectives.   Their edits are 

requested and cleared identified below by strikethroughs. 

College Goal #1: 

The college will prepare students for success through the development and support of 

exemplary programs and services.  

Strategic Objective: 

1.1 Improve successful course completion rates through tutoring and lab support services. 

Labs need to be proactive:  

o Recruit, invite students to participate 

o Send emails  - knock on their door 

Faculty:  

o Identify students who need help  

Lab: 

o Reach out to students 

Connect the dots  - faculty, students, resources 

Weekly schedule printed for students after registration: 

o Show time blocks where students can access resources, students select which 

resources. 

This means you! 

Target messages to students who are repeating course. 

Personal Message: Hi this is ___________ from the __________. We have these 
services to assist you this semester with your courses (student to student). 

Schedule their time 
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Faculty: Identify potential classroom leaders to facilitate students participating in 

study groups; accessing resources 

Student Tutors: T-shirts  - Ask me? Or Got Tutor? 

Hot Line: I need help with _____where can I go? 

Social Media: Facebook, twitter 

Process Objectives: 

1.1.1 Analyze current tutoring practices and service delivery methods (learning Assistance 
Center) 

1.1.2 Research best practices for delivery for delivery of tutoring and lab support services (LAC) 

1.1.3 Provide training for tutors and (LAC)  staff (LAC) Tutoring Staff 

Outcome Objectives: 

1.1.1 Increase tutoring center and instructional lab support staff by establishing a hiring plan 
through the PIE process (LLR Division PIE) of relevant division 

1.1.2 Implement best practices for delivery of tutoring and lab support services  (LAC) 

1.1.3 Increase the availability of tutoring and lab support services to students IN all tutoring 
centers. 

  

GAP  

       Not all tutoring occurs at LAC 

MARC  WIN  TERC  Writing Center  

T-MARC  STEM  ARISE 

  

Development of objectives must include stake-holders from above 

Connect SO, PO, OO to Action Plan  - Create action plan 

Action plan developed by lab directors, coordinators, users  - Gap not connected 

Mandatory vs. optional ??? 

FREE 

Activity  - explore mandated tutoring for at risk population 

Mass emails from faculty in their classes identifying resources  

Promotional posters near classrooms tutoring schedule cards  
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QRC codes, apps for tutoring (competition for developing app) 

Intentional   Personal  

Incentivize attendance to introduce services 

½ unit tutoring lab designated for specific courses (8 hours) 

Focus is on what to do when students access resources  

Change focus to getting students into services  

Technology  - Assess & identify best practices 

Action step: Work group of faculty, tutoring, directors, coordinators, & students to 

identify tutoring head “gaps” & recommend interventions to address the gaps.  

Get info to all faculty including adjuncts 

Research  - why don't students access resources? 

Simplify reports to faculty 

College Goal #1: 

The college will prepare students for success through the development and support of 
exemplary programs and services.  

Strategic Objectives: 

1.2 Improve course success and retention by providing instructional support to students 
outside of the classroom  

Tutoring 

o Expand centers 

o Expand topics 

o Expand hours 

o Professionals for specialized topics SI's/TC's  

Group coordination 

o SI's 

o Facilitation training 

o Group coordinating 

o Use of unused space 

Unused classroom 
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Food services 

9B 

Library 

o Expanded hours 

o Librarians in other spaces  - i.e.,  Food service 

o More librarians  

Counseling 

o Program specific 

o Expanded availability 

IT  

o Improved Mountie App 

o Evening Help Desk support 

o Improved response time 

o Additional WI-FI locations 

o Additional Internet connections 

Equipment 

o Open lab hours 

o Currency of equipment 

o Specialized software 

Supplies 

o Free books for all 

Online materials 

Locally generated 

Time & Space 

o Student study areas (safe & quiet) 

o Expanded service hours 

o Virtual support (online) 

 Process Objectives: 
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1.2.1 Research best practices in the Writing Center, the MARC, and the tMarc (Research Office)  

Outcomes objectives: 

1.2.1 Reopen the TERC and implement best practices based on research (T&H Division) 

1.2.2 Implement best practices in the TERC (T&H Decision)  

  

GAP  

Although existing activities/services are of high quality, limited access inhibits availability 

to students. 

Resources & materials are not always available or within students  means 

  

FILLING GAPS  

Departments will work together to expand hours to space, resources, and instructional 
support personnel (tutors SIs, counselors, librarians, lab assistants etc.) outside of the 
classroom. 

Ensure equipment, software, and specialized facilities are available to students outside of 
the classroom.    

College Goal #1: 

The College will prepare students for success through the development and support of 
exemplary programs and services. 

Strategic Objective: 

1.3 Improve student success through effective, efficient, and scalable learning communities and 
cohort groups    

Idea: 

o Cohort that links English and Math  - FastTrack   

Effective: 

Designed to meet outcomes with specific measurable goal(s)  

*Completion  *Pathway  *Obtain a relevant competency 

*Transition  *Skill  

 “Completion By Design”  - CCCCO  

Efficient: 
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Timing, sequencing, responsiveness to student needs, recruitment, advisement 

guaranteed matriculation, upon passing, to next series of courses of courses  

 Scalable: 

Can be replicated + grown all at a reasonable cost 

o $ 

o People/time 

o Resources 

o Classes/faculty considerations  

Process Objectives:  
1.3.1 Identify all cohort and learning communities programs offered to students in 2013-14 (Instruction 
Team and Student Services Team)  
1.3.2 Evaluate current practices and research best practices in learning community and cohort offerings 
(Research Office)  
1.3.3 Train faculty staff on best practices (POD)  

1.3.4 Create a committee or task force to coordinate offerings of learning communities and cohorts 
(Student Services and Instruction Teams) 

Outcome Objectives:  
1.3.1 Implement best practices in all programs (All affected programs)  

1.3.2 Increase the number of cohorts and learning communities programs offered to students  - new, 
CTE, general education, certificate, degree, and Transfer (All affected programs)  

Learning community 

    Embedded counseling (Often defined by student demographic) 

 Cohort 

  Sequenced                                           

  Moving Together/Guided Pathway 

  

* Students do org informal cohorts  

                                                                        Bridge to Guided Pathways 

  

  

  

Entry, retention     Sequencing, lock step,  

Then goal competition    Students form community  
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Where is overlap? 

o Shares the best of each 

o Point Person 

o Embedded services  

GAP ASSESSMENT 

Tutoring 

Track /evaluate  - DATA,  DATA, DATA 

o Was it effective? Measurable  

Train faculty and staff on best practices (BP) 

Soft $ creates inconsistencies  

Burden of Faculty + their dept. when reassigned to cohorts with our back filling their current 
assignment 

o Availability  

o Willingness  

o Includes lack of full-time faculty in non-credit or smaller programs 

 Need to identify/evaluate  

If including embedding Student Services   

Increase night 

All of non-credit students 29,000  

CLOSING THE GAPS  

Need Resources 

o Ensure Students receive the services they need, especially at night.  

Beef up advertising + marketing 

o Educate students on what is available 

Collaborate (Divisions + Depts.) on class scheduling 

o Buy in from 

Enrollment    F L E X I B I L I T Y  

o Allow low enrollment in new or specialized classes to grow 
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Dual listed 

o Seats for non-credit into credit if low enrollment 

College Goal #2 

The College will improve career/vocational training opportunity to help students maintain 
professional currency and achieve individual goal.  

Strategic Objective: 

2.1 Maintain and improve current employability skills through increased work based learning 
opportunities for CTE students  

Expand work agreements 

Expand funding sources for equipment/software used in CTE programs 

o In-reach   

o Out-reach         Increase staff resources 

Accessibility  

o Shuttles/transport systems to increase student + campus access to industries 

Soft Skills 

o Increase # of workshops for 

Interviewing techniques 

Professional comportment 

Communication skill 

Resume creation 

Body language 

Team work/ collaboration 

Keeping the job 

Expanding innovative internship opportunities “transition to practice” 

Streamline the Work Experience + Internship process so depts./Div's can quickly respond to 

changes + needs of CTE fields 

Repeatability 

Increase faculty LHEs for time spent interfacing w/CTE industries. 

Hire new CTE faculty to expand outreach efforts to CTE industries 
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Improve current CTE labs 

o Equipment 

o Software 

Expand current CTE labs 

o Increase space 

o New equipment/software 

Create/build new, innovative CTE labs to keep current w/CTE industries 

Mt. SAC hospital 

Mt. SAC TV 

Mt. SAC radio 

o Build functioning businesses on campus that can provide additional training + work 
experience.  

Mt. SAC Health Center 

o Work Experience for students 

Campus wide emergency training  - offer CTE students experience in disaster/emergency 
medical training 

Process Objectives:  
2.1.1 Identify active work experience courses (Instruction Team)  
2.1.2 Gather data on the average number of work sites associated with each course (Instruction Team) 

Outcome Objectives:  
2.1.1 Additional work experience courses for CTE areas (Instruction Team)  
2.1.2 Increased support for faculty to establish relationships with business and industry (Instruction Team, 
Cabinet)  
2.1.3 Increased number of worksites available to students for work based experiences (Instruction Team) 

 CLOSING THE GAPS 

       2.1.3  PO: ID CTE Labs/Asses for needed improvements/expansion 

2.1.4  ID funding source for lab improvements/expansion 

2.1.5 ID soft skills areas that are required by CTE industries 

2.1.6 Create + implement curriculum focused on soft skills training 

2.1.7 ID Accessibility challenges + barriers 

2.1.8  Implement transportation + accessibility plan for CTE students + programs 

2.1.10 Streamline Work Experience/Internships admin process  
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2.1.11 Organize Work Experience/Internship Admin process CTE disciplines  

2.1.12 Assess campus for CTE business opportunities 

2.1.13 Create campus business council across disciplines 

2.1.14 Create Curriculum in CTE Disciplines 

2.1.15 Create CTE Business 

GAPS 

Expand funding 

o Equipment 

o Labs 

Expand soft skills training 

Improve accessibility 

Streamline Work Experience administrative process 

Innovation: On-campus business in CTE 

Campus-wide training: emergency/disaster 

College Goal #4: 

The College will increase access for students by strengthening recruitment opportunities for full 

participation in college programs and services. 

  

  

The importance of collaboration between student services and academics 

o Recruitment opportunities (external and internal focus) 

o Pre-enrollment and post-enrollment persistence and retention shift the thought 
that the responsibility is on us.  

o Communication  - bridge between student services, of programs and services 
available 

o Engagement  - awareness of challenges students face 

o Validation theory  - recognizing the individual strengths that a student brings (i.e. 
self-efficacy, confidence etc.) They add value to this institution they need to 

believe this. 

o Social Interaction  - engagement outside of classroom, sense of belonging. Building 
relationships. 
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o Person & Environment  - What are student characteristics and campus 

characteristics that impact persistence and retention? Environmental 
characteristics are much more complex!  

Process Objectives: 

4.1.1 The student Equity committee will make recommendations regarding 
recruitment/outreach activities to increase the lowest participation rate among under-
represented groups within the district 

4.1.2 The Student Equity Committee will identify effective practices that support persistence 
and progress for under-prepared students.  

Outcome Objectives: 

Outcome Objectives: 

4.1.1 Implement best practices to improve the participation rate of adults in the District 
(Assignment depends on intervention) 

4.1.2 Implement best practices to improve the persistence rate of students served by the 
College (Assignment depends on intervention)  

GAPS  

Gender and ethnicity gaps in CTE programs 

Communication 

Representation from all groups (i.e.  Instruction, faulty, and students) to discuss and 
make recommendations on student equity. 

Cultural Competency needed  - training 

o Incentives for training? 

H.S. outreach and Academics Bridge the gap. H.S. counselors need info on stransfering and 
coursework at Mt. SAC 

Students have access to info. 

Students don't feel comfortable here  

Activity 

Inviting H.S. teachers to score the AWE (assessment of written English) 

Campus climate survey 

o Includes cultural competency, staff and student perception 

Professional development program  

o Include multi-cultural training for students. Ethnic studies 101 
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Increase participation of outreach programs. Include academic to participate. 

Develop 1 year program? Students can get their schedules set (Ex. West Hills CC). Make it a 

part of student contract   

Increase and enhance marketing (recruitment) and IT efforts  -recruitment retention  

Assure all students participate in test preparation/information 

o Increasing various outlets for test prep/info (i.e. online access)  

Increase outreach for parent's college information for parents and students in multiple 
languages. 

Mountie App  - include resources and opportunities (i.e. programs, events, and student 

services).  

College Goal #5:  Students entering credit programs of study will be ready for college level 

academic achievement. 

Strategic Objective: 

5.1  Improve students' basic skills course sequence completion through targeted interventions, 

cohort pathways, and accelerated course scheduling. 

  

BRAINSTORMING IDEAS  

Targeted intervention:  Who do we target for what? 

How to identify students who need help: 

o Self-identification 

o Academic plan 

o Counselors 

o Faculty referral (efficacy, scalability?) 

How to inform students? 

How do students find out about services? 

How to match the “Right” pathway or cohort with student needs. 

Working with high schools to address gap between high sc 

Students self-directing to the “right” placement test; self-place too low? 

“Boot camp” to prepare students to next level/higher level basic skills courses.  

Allow students to place themselves? 



 14-15 Master Planning Summit | page 13 
 

Predicting student success: 

Different student groups:  re-entry, high school graduate, etc. 

Multiple measures  - a must in placement 

Accelerated course scheduling: 

Retention in the class even if not passing to ensure passing the next time  - a measure of 
success?  Prep for success. 

Create different options for acceleration, i.e.: 

o Self-paced courses 

o Not one-size-fits-all 

o Short-term Math courses = higher success rates 

o Self-selection 

o Counseling, advice, support 

o Use placement scores 

o Counseling 2  - How to succeed in college 

o Study techniques course 

o ABE “Bootcamp” for taking placement tests 

o ESL VESL Career Paths 

o English for Specific Uses (academic prep)  

Process Objectives  

5.1.1 Identify interventions and acceleration options designed to improve students' basic skills course 
sequence completion (Basic Skills Committee, Research Office, Affected Instructional Departments)  
5.1.2 Present results of the study to the campus community through Professional and Organizational 
Development during spring 2015 (POD)  
5.1.3 Collect data on newly implemented interventions and use data for improvement (Research Office)   
Outcome Objectives  

5.1.1 Implement interventions proven to be successful during the 2015-16 academic year and 
during future years (Assignment depends on intervention)    

GAP ASSESSMENT  

o “Basic skills”:  student perception and how they are perceived  - “Deficit” model vs. 
College prep 

o Professional development for faculty teaching basic skills courses  

o Equity issues, student needs 

o Incentivize professional development 
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o Student success through basic skills sequence: 

Attrition from lowest levels up 

6 years average to degree completion “A lot can happen in 6 years”  

Is there a non-credit parallel? 

o Identify (“target”) students who need help:  use data  

o Inform students and “match” the needs to programs, services, course options 

o Acceleration:  create options for diverse student needs 

o Faculty professional development to meet student equity goals  

o What we call students taking basic skills courses:  PERCEPTION------ REALITY  

CLOSING THE GAPS  

1. Maximize the use of student profile data (e.g. non-traditional) 

o Collect data that is independently gathered within specific areas (e.g. non-credit) 

o What percentage of students are/are not participating in interventions? 

2. Direct students to multiple and appropriate options based on student needs and goals. 

3. Create accelerated options for students. 

4. Develop or procure professional development for teaching and learning “EQUITY”  

5. College prep student  - include student voices in college planning  

College Goal #6: 

The College will ensure that curricular, articulation and counseling efforts are aligned to 
maximize students' successful university transfer.  

Strategic Objective 

6.1 The number of transfer ready students will increase through increasing the number of fully 

articulated transfer programs and increasing the number of transfer students with complete 
(comprehensive) education plans. * Suggesting “pathways” instead of “programs” 

What is a transfer-ready student? 

o Met minimum requirements for transfer 

o Successfully completed transfer-lever Math and English and 60 units  - CCCCO 

definition 

What are fully-articulated transfer Pathways 

o CSU and UC certification (student)  - GE requirements  
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o Program articulation through ADT's 

o TAP and TAG  

o Local degrees and certificates w/CCCCO approval 

o Possibly build a (aligned w/lower division transfer requirements) pathway for an 
entire year for incoming students 

Also consider Basic Skills pathways  - Create tailored Basic Skills Pathways 

o Especially important to DSPS and ESL students  

o Including specialized classes for special populations  

Need to eliminate bottlenecks 

Transfer Center only has one Transfer Specialist 

Lacking a culture of transfer at the college, especially for Basic Skills Students 

o Faculty sharing experiences.  

Educational planning 

o Facilitate Partnerships between counseling and instructional faculty 

o Faculty need to understand what SS has to offer and then encourage student to 
access 

Numerous communications to encourage students to complete a plan. 

Some professors integrate Ed planning into syllabus 

Intrusive counseling to specific departments/programs 

Subject focus counseling n the classroom 

Students may not follow the plan, take courses in wrong order, etc.  - 
Students don't access counseling due to lack of availability  

Helping students identify transfer as a goal  

Faculty doesn't know what students' majors are, how close they are to 
reaching degree, etc. 

Request from IT/Research for list of students w/major by department 

Marketing strategies to help students advocate for themselves  

Insufficient facilities for counseling 

Not fully understanding difficulties among ELL students  

Gaps in process/outcome objectives 
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The college doesn't have transfer degrees for all majors.  

Process Objectives: 

6.1.1 Provide workshops and training for faculty interested in developing transfer degrees 
(POD) 

6.1.2 Advertise transfer degrees in the college catalog (Instruction Office) 

6.1.3 2  Communicate with students through orientation and Career and Transfer workshop the 

benefits of transfer degrees (Counseling Portal and Career and Transfer Center)  

Outcomes Objective: 

6.1.1 Fully articulate all transfer programs both to major university and by establishing 

associate degrees for transfer. (Career and Transfer Center) C&I  

6.1.2 Assure that students with a transfer goal have complete comprehensive educational 

plans. Counseling and Career and Transfer Center, and Special Programs) 

  

Process 

6.1.1 

Encourage faculty to participate in Faculty Discipline Review Groups (FDRG), creation and 
reviews of TMC's and C-ID descriptors.  

6.1.3  

Communicate with targeted students populations to provide them with targeted 

interventions for transfer 

College Goal #6:  The College will ensure that curricular, articulation, and counseling efforts are 
aligned to maximize students' successful university transfer.  

Strategic Objective: 

6.2:  Provide web services that are effective and well utilized by students to assis t them in 
achieving transfer success. 

  

BRAINSTORMING  

Connect to counseling Via Web 

List of courses to take to transfer on the Web 

Student Access to Degree Works 

ASIST.ORG linked to WEB 



 14-15 Master Planning Summit | page 17 
 

Help with Department websites 

Online (New Student Orientation) 

Survey students on Web-servers 

Cross Reference from Department page to Transfer (on every program page have a 
template of necessary links) 

User friendly on-line website (simplified)  -on bottom of program pages place the links 

to the Transfer, Counseling and Curriculum sites (B16 buttons) 

Fix messages on portal to make user friendly 

Have student ability to have portal messages sent to text 

As part of Orientation have tutorial on portal usage 

Totally integrated system  

Process Objectives  

6.2.1 Develop options for portal content (IT, Counseling, and Career and Transfer Center)  
6.2.2 Deploy the most recent tools supplied by the Mountie Action Plan (MAP) software (IT and 
Counseling)  
6.2.3 Establish a baseline measure of student usage (clicks) of transfer centric portal information (IT)  
6.2.4 Develop a process/training for Counseling/Transfer Services to maintain and enhance portal and 
website information (IT and Counseling)   
Outcomes Objectives  

6.2.1 Provide effective well utilized online transfer information and tools which meet student needs. (IT, 
Counseling, and Career and Transfer Center)    

GAP ASSESSMENT  

Need to include instructional programs 

Need to include social media 

Messaging  - have portal messages be forwarded via text 

Programs of study and major sheets (online) in addition to MAP 

SIMPLICITY!  Have (3 big button links on all pages --- Counseling, Transfer and Career 

Center 

Only 3 clicks to anything = total integration 

Resources --- staff to set up and maintain page 

Have online tutorials on 1) transfer process, 2) how to use portal, 3) How to complete 
online application  

CLOSING THE GAPS  

Student awareness of AA-T 
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General Maps  - add Majors/Programs of study 

Career and Transfer Center Web Page with highlighted aspects  

Tutorial on completing online applications 

Tutorial on transfer process 

Student awareness of new course offerings  
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