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1. The College will secure funding that supports exemplary programs and services. 
 
2. The College will prepare students for success through the development and 

support of exemplary programs and services. 
 
3. The College will improve career/vocational training opportunities to help students 

maintain professional currency and achieve individual goals. 
 
4. The College will improve the quality of its partnerships with business and 

industry, the community, and other educational institutions. 
 
5. The College will utilize and support appropriate technology to enhance educational 

programs and services. 
 
6. The College will provide opportunities for increased diversity and equity for all 

across campus. 
 
7. The College will increase access for students by strengthening recruitment and 

opportunities for full participation in College programs and services. 
 
8. The College will encourage and support participation in professional development 

to strengthen programs and services. 
 
9. The College will provide facilities and infrastructure that support exemplary 

programs and consider the health and safety of the campus community. 
 
10. The College will ensure that basic skills development is a major focus in its 

planning efforts. 
 
11. The College will improve effectiveness and consistency of dialogue between and 

among departments, committees, teams, and employee groups across the campus. 
 
12. The College will engage students in activities and programs designed to increase 

their term-to-term enrollment (i.e. persistence). 
 
13. The College will improve integration of campus-wide planning activities. 


