
  

 

 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

 
Wednesday, October 8, 2014 

 
 

MINUTES 
 
 

CALL TO ORDER 

The regular meeting of the Board of Trustees of Mt. San Antonio College was called to order by 
Board President Chyr at 5:36 p.m. on Wednesday, October 8, 2014.  Trustees Baca, Bader, 
Chen Haggerty, Chyr, Hall, Hidalgo, Santos, and Student Trustee Mendoza were present. 
 
 
STAFF PRESENT 

Bill Scroggins, President/CEO; James Czaja, Vice President, Human Resources; Mike Gregoryk, 
Vice President, Administrative Services; and Audrey Yamagata-Noji, Vice President, Student 
Services were present.  Irene Malmgren, Vice President, Instruction, was absent, and 
Donna Burns, Dean, Continuing Education attended in her place. 
 
 
1. PUBLIC COMMUNICATION REGARDING CLOSED SESSION 

None. 
 
 
2. CLOSED SESSION 

The Board adjourned to Closed Session at 5:37 p.m. to discuss the following item: 

• Pending Litigation, Ratification of Cross Complaint (one case) – Child Development Center, 
SafeCo Liberty Mutual. 

 
 
3. NATYCAA CUP ATHLETICS RECEPTION 

 A reception was held to celebrate Mt. SAC’s fourth win of the National Association of Two-
Year College Athletic Administrators (NATYCAA) Cup. 

 
 

 
The Board reserves the right to modify the order of business in the manner it deems appropriate. 

 
Closed session shall not extend past the designated time, but should the business considered in closed session require 

additional time, the Board shall reserve time after the public meeting to continue discussion. 



4. PUBLIC SESSION 
 The public meeting reconvened at 6:33 p.m., and the Pledge of Allegiance was led by 

Trustee Manuel Baca. 
 
 
5. REPORTING OF ACTION TAKEN IN CLOSED SESSION 

The Board, by a vote of 7-0, voted to ratify the counterclaim in the matter of Safeco 
Insurance Company of America vs. Mt. San Antonio College. 

 
 
6. INTRODUCTIONS 

The following newly appointed and promoted employees were introduced: 

Classified Employees (Newly Appointed) 

• Lorenzo Harmon, Student Services Program Specialist (Financial Aid Scholarships and 
Veterans) (present) 

• John Peterson, Lead Air Conditioning and Heating Mechanic (Maintenance) (absent) 
• Michelle Sanchez, Library Technician II (Library) (absent) 

Supervisory Employee (Newly Appointed) 

• Quinton Riles, Supervisor, Custodial Services (Custodial Services) (absent) 

Management Employee (Newly Appointed) 

• Sandra Sisco, Special Projects Director, Contract Education Technical Assistance 
Program (Continuing Education) (present) 

Classified Employees (Promoted) 

• Anisa Alonso, Student Services Program Specialist (CalWORKs) (present) 
• Lucy De Leon, Project/Program Coordinator (Student Services) (present) 
• Christina Estrada, Secretary (Natural Sciences Division) (present) 
• Kenneth Frank, Senior Systems Integrator (Information Technology) (absent) 

 
 
7. RECOGNITION 

• The following Classified retiree was recognized for her 25 years of service to Mt. SAC: 

Alice Duerden, Secretary (Arts Division), 25 years of service (absent).  Ms. Duerden’s 
Certificate of Service will be mailed to her home address. 

• Joe Jennum, Dean of Athletics, spoke on behalf of the Mt. SAC Athletics Program for 
winning the National Association of Two-Year College Athletic Administrators 
(NATYCAA) Cup for a record fourth time.  This marks the first time a California program 
has won the award back-to-back, capturing the 2012-13 and 2013-14 Championship.  
NATYCAA is a national award recognizing outstanding athletic program success at the 
two-year level.  The Mounties captured two State Championships in Wrestling and 
Women's Track, along with four second-place State finishes in Men's Soccer, Women's 
Basketball, Men's Swimming, and Women's Softball.  In the 11-year history of the award, 
Mt. SAC has won four times (a record for California Community Colleges), placed 
second five times (also a record), and was in the top 10 the other two years!  
Congratulations to the Mt. SAC Mounties! 



8. APPROVAL OF MINUTES 

There was a correction/addition on Page 6 of the minutes of the September 10, 2014, 
meeting, as follows: 

13. Audrey Yamagata-Noji, Vice President, Student Services, presented a report on Fall 
Enrollment. 

The second paragraph should be replaced with: 

“Trustee Baca commended Dr. Yamagata-Noji on the work that’s being done on enrollment 
management.  Dr. Yamagata-Noji said that it’s due to the efforts of everyone involved. 
 
Trustee Baca also said that, regarding the Student Success and Support Program (SSSP), 
he commends Mt. SAC because this is a subject that is hoped to be done state-wide.  He 
said that he thought it’s because of the talent here at Mt. SAC in terms of ensuring that 
policy and what is needed is implemented.” 

It was moved by Trustee Baca, seconded by Trustee Chen Haggerty, and passed to 
approve the minutes of the regular meeting of September 10, 2014, as corrected.  Student 
Trustee concurred. 

 
 
9. PUBLIC COMMUNICATION 

None. 
 
 
10. REPORTS 

Reports by the following constituency leaders were given and are posted on the College 
website with these minutes: 

• Chris Nguyen, President, Associated Students 
• Dan Smith, President, Academic Senate 
• John Lewallen, President, Classified Senate 
• Lance Heard, President, Faculty Association 
• Bill Rawlings, Acting President, CSEA 262 (no written report) 
• Bill Lambert, Executive Director, Mt. SAC Foundation 

 
 
11. BOARD COMMUNICATION 

A. Trustee Chyr read the following reminder:  “At this time, the Board of Trustees will report 
on matters related to attendance at conferences, professional affiliations, and community 
involvement directly related to their functions as Board members.” 

B. All Board members shared the following comments: 

• They welcomed and congratulated newly appointed and promoted employees 
Anisa Alonso, Lucy De Leon, Christine Estrada, Kenneth Frank, Lorenzo Harmon, 
John Peterson, Quinton Riles, Michelle Sanchez, and Sandra Sisco. 

• They recognized Alice Duerden on her retirement. 
  



C. Trustee Baca reported the following: 

• He is planning to attend the Associated Students Leadership Conference in Lake 
Arrowhead. 

• He attended the dinner for the new lieutenant governor of the Kiwanis Club. 

• He attended the Puttin’ on the Hits luncheon. 

• Trustee Hall and he will participate in the Walnut Family Festival Parade this 
weekend. 

• He thanked Lance Heard for his service as the President of the Faculty Association. 

D. Trustee Hidalgo reported the following: 

• He attended the ribbon-cutting ceremony of the Child Development Center. 

• He thanked the Associated Students members for attending the Board meetings. 

E. Trustee Hall reported the following: 

• He attended the ribbon-cutting ceremony of the Child Development Center. 

• He attended the H.H. Dorje Chang Buddha III Cultural and Art Museum Mixer. 

• He will be participating in the Walnut Family Festival Parade this weekend. 

• He commended the new mailer from the Arts Division. 

F. Trustee Bader reported the following: 

• She gave special congratulations to Joe Jennum for winning the NATYCAA award 
for the fourth time. 

• She met with Uyen Mai, the new Marketing Director and is looking forward to working 
with her. 

• She attended the International Student Reception. 

• She attended the ribbon-cutting ceremony of the Child Development Center. 

• She’s been talking to people regarding a nursing pathway to the Pomona Valley 
Medical Hospital Center. 

• She met with the Public/Private Partnership Committee. 

• She talked about the Pomona Valley Hospital Medical Center video for breast 
cancer, and said that they won first place in the nation.  As a result, a check was 
presented to the Susan G. Komen foundation. 

• She is planning to attend the Associated Students Leadership Conference in Lake 
Arrowhead. 

G. Trustee Chen Haggerty reported the following: 

• She thanked Lance Heard for his service as the President of the Faculty Association. 

• She thanked Dr. Scroggins for giving a tour for her guests of the Design Technology 
Center, after the ribbon-cutting ceremony for the Child Development Center. 

• She attended the Rowland Chinese Association gala. 



• She attended a meeting with Mt. SAC trustees and Walnut City Council members to 
discuss the proposed parking structure. 

• She attended the International Students welcome event. 

• She accompanied two Taiwan government officials and met with Dr. Scroggins.  
They want to promote a partnership with Mt. SAC and some of the universities in 
Taiwan. 

• She plans to attend the Buckboard Days Parade. 

H. Student Trustee Mendoza reported the following: 

• The Associated Students is excited to have Edwin Romero as their new Student Life 
Director. 

• She is setting goals for the Associated Students election. 

• She is working on activities and goals for the leadership conference. 

• She will be attending the Accreditation Writing Team meeting. 

I. Trustee Santos reported the following: 

• She met with Uyen Mai, the new Director of Marketing. 

• She attended the Women’s Club summer party. 

• She attended the Historical Society meeting and street fair. 

• She attended the San Gabriel City Council meeting, where they approved the master 
bike plan. 

• She attended an L. A. County Schools Trustees event. 

• She attended the H.H. Dorje Chang Buddha III Cultural and Art Museum Mixer. 

• She attended the Rowland Chinese Association gala. 

• She attended the Sierra Vista College fair. 

• She attended the League of Women Voters meeting. 

J. Trustee Chyr reported the following: 

• He thanked Lance Heard for his dedicated service as the President of the Faculty 
Association. 

 
 
12. PRESIDENT SCROGGINS’ REPORT INCLUDED THE FOLLOWING: 

• He welcomed and congratulated newly appointed and promoted employees 
Anisa Alonso, Lucy De Leon, Christine Estrada, Kenneth Frank, Lorenzo Harmon, John 
Peterson, Quinton Riles, Michelle Sanchez, and Sandra Sisco. 

• He recognized Alice Duerden on her retirement. 

• He thanked Donna Burns for attending tonight’s Board meeting in Irene Malmgren’s 
absence. 

• He said that he attended a lot of the same events as some of the trustees, and he also 
went to a seminar on Water Policy, where there was some good news and some 
challenging news.  They’re saying that this is the drought of the millennium.  He was 



impressed with the work that the water districts have done to prepare for this draught.  He 
also said that Mt. SAC has done a great deal to plan, as well. 

• He talked about the Board’s Public/Private Partnership Committee and their discussions on 
the proposed student housing. 

• He talked about Mt. SAC’s partnership with Foothill Transit. 

• He talked about the meeting that took place at Mt. SAC with the Walnut City Council 
members and the College’s trustees regarding the proposed parking structure. 

 
 
13. Audrey Yamagata-Noji, Vice President, Student Services; Tom Mauch, Dean of 

Counseling; and Jim Ocampo, Director of Assessment and Matriculation, presented a report 
on the Student Success and Support Plan. 

Question:  Trustee Hall asked, regarding a common assessment instrument, what kind of 
input are we seeing from Mt. SAC in the development of the common instrument? 
Answer:  Dr. Scroggins said that he chairs the committee that oversees that instrument.  
Mr. Ocampo said that, in the past, there wasn’t such a thing as a writing sample.  He said 
that Michelle Sampat is on the Chancellor’s Office Assessment Work Group. 

Trustee Baca said that, when this was first discussed, it was a concern that it would be a 
watered-down version, and the goal is not to get to the middle area, but actually to get to an 
assessment that really is effective.  In the end, the goal statewide is to make it more 
seamless to students because they move around quite a bit, especially in the Los Angeles 
area.  He said that, ideally, we’ll end up with an instrument that works well and is one that is 
done by colleges like Mt. SAC, that have been on top of the game for a bit. 

Dr. Yamagata-Noji shared that earlier in the day she did a presentation on Common Core 
and Community College Assessment, and someone in the audience corrected her and said 
that the effort on the common assessment for community colleges is being dovetailed with 
the SBack assessment for K-12. 

Tom Mauch said that the focus is on counseling and education plans and the quality that’s 
going into those areas. 

Trustee Baca said that regarding the assessment, we’re still going to be having different cut 
scores depending on the colleges.  Trying to implement something like this, why would 
anyone argue against it.  He’s concerned that collaboration across the board needs to 
happen to make this successful.  He glad to see the kind of work that’s being done by 
Mt. SAC in this effort. 

 The subject report entitled “Update on the Implementation of the Student Success and 
Support Program (SSSP)” is posted on the College website with these minutes. 

 
 
14. CONSENT CALENDAR 

It was moved by Trustee Hall, seconded by Trustee Baca, and passed to approve the 
following items: 
 
ADMINISTRATIVE SERVICES 
1. Approval of the Appropriation Transfers and Budget Revisions Summary. 
 

  



2. Approval to hire various Independent Contractors in order to acquire the expertise 
needed to accomplish College goals and to meet deadlines. 

 
3. Approval of Resolution No. 14-02 – Additional Interest and Penalties on Delinquent 

Property Tax Revenues. 
 
4. Approval of the re-issuance of a stale-dated warrant. 
 
5. Approval of the renewal of a three-year agreement with Killer Tracks for production 

music. 
 
6. Approval of the renewal of a contract with Turbo Data Systems Inc. for year four of a 

five-year term, for the period November 1, 2014, through October 31, 2015. 
 
7. Approval of a cell site lease amendment with T-Mobile West LLC. 
 
8. Approval to purchase three modular buildings from American Modular Systems, Inc., 

for the correct total amount of $675,787. 
 
9. This item was pulled and acted upon separately (see Paragraph 15). 
 
10. Approval of agreements to provide professional design and consulting services with 

Civiltec Engineering, Inc. for a Water Supply Feasibility Study; and Psomas for a Farm 
Precinct Plan – Phase l Existing Conditions. 

 

11. Approval to award the project for the following Bid. 

• Bid No. 2987 Renovation of Student Life Council Chambers & Office 
Remodel, Building 9C – GDL Best Contractors, Inc., Whittier, 
CA (Contractor). 

 
12. This item was pulled and acted upon separately (see Paragraph 16). 

 
13. Approval of the following Contract Amendment. 

• Contract College Services Building Remodel (Building 23) – Steven 
Fader Architects (Contractor). 

 
14. Approval of the following Completion Notices: 

• Bid No. 2827 Child Development Center – Demo, Earthwork & Site 
Improvements, Doja, Inc. (Contractor) 

• Bid No. 2828 Child Development Center – Irrigation & Landscape, Marina 
Landscape, Inc. (Contractor) 

• Bid No. 2829 Child Development Center – Concrete & Masonry, EDGE 
Development, Inc. (Contractor) 

• Bid No. 2830 Child Development Center – General Construction, Safeco 
Insurance Company of America (Surety) 

• Bid No. 2832 Child Development Center – Plumbing & Site Utilities, 
Continental Plumbing, Inc. (Contractor) 



• Bid No. 2833 Child Development Center – Mechanical/HVAC, Comfort 
Conditioning Co., Inc. (Contractor) 

 
15. Approval of the following Proposed Gifts and Donations to the College: 

• Robert Griffitts – Tri-Ex Tower Model THP 471 – Serial No. 52680, Upright 
Scaffold – Model 524 - Tullescope, valued by donor at $2,500, to be used in 
Agricultural Sciences for farm projects. 

• Peter Beshay – Brother MFC-790CW All-In-One with Wireless Networking 
Scanner, valued by donor at $100, to be used in the Learning Assistance Center 
for scanning and archiving. 

• Paula Eastman – Women’s clothing, shoes, and accessories, valued by donor at 
$9,052, to be used in the Theater and added to the costume inventory. 

• Daina Mattis – Framed oil and graphite painting on paper titled “Unique,” valued by 
donor at $2,300, to enhance the Art Gallery collection. 

• Luis Serrano – Pencil-on-paper 2009 drawing titled “Romance of the Unkempt 
Garden,” valued by donor at $550, to enhance the Art Gallery collection. 

• J. Aristids – A drawing titled “Rust,” valued by donor at $2,000, to enhance the Art 
Gallery collection. 

• Wes Christensen – Framed painting on paper titled “Smoke and Mist (Xanadu),” 
1990, valued by donor at $2,000, to enhance the Art Gallery collection. 

• Richard Shelton – Drawing titled “Your Choice,” valued by donor at $2,500, to 
enhance the Art Gallery collection. 

• Domenic Cretara – Original drawing titled “Artist and Model,” valued by donor at 
$5,000, to enhance the Art Gallery collection. 

 
HUMAN RESOURCES 

16. Approval of Personnel Transactions. 
 
INSTRUCTION 
17. Approval of additions and changes in the Continuing Education Division. 
 
18. Approval of the acceptance of funds and approval of purchases from the U.S. 

Department of Education for the Asian American and Native American Pacific Islander-
Serving Institutions Grant. 

 
19. Approval of the acceptance of funds from the U.S. Department of Education through 

Yosemite Community College District for the Child Development Training Consortium 
Grant. 

 
20. Approval of the 2014-15 Athletic Special Events expenditures and contracts additions. 
 
21. Approval of a contract with Evans & Sutherland Computer Corporation for the 

Digistar/Encore System. 
 
22. Approval of an affiliation agreement with Alhambra Fire Department. 

Motion unanimously carried.  Student Trustee concurred. 



15. CONSENT ITEM #9 – CONTRACT WITH TILDEN COIL CONSTRUCTORS USING THE 
LEASE/LEASEBACK CONSTRUCTION DELIVERY METHOD FOR THE WILDLIFE 
SANCTUARY 
It was moved by Trustee Hidalgo and seconded by Trustee Hall to approve this item. 

Discussion:  Trustee Hidalgo asked how the Guaranteed Maximum Price (GMP) is 
determined.  Gary Nellesen said that the subcontractor cost is the majority amount of the 
GMP, and Tilden Coil evaluates the subcontractors thoroughly.  He said that we work very 
closely with Tilden-Coil on who they hire for these projects, and this is done on a project-by-
project basis.  He said that the general conditions, overhead, and profit, were bid when we 
did the selection process when Tilden Coil was selected.  We open that up to any contractor 
that was qualified to do Lease/Leaseback work and to do a range of projects from this size 
up to the major projects that we’re getting ready to do.  On a smaller project like this, the 
overhead cost is going to be greater as a percentage of the subcontractor cost than on a 
very large project.  We see and approve those costs as they come through, and they’re 
capped. 

Trustee Hidalgo asked if there is a pre-qualified list of subcontractors.  Mr. Nellesen said 
that Tilden Coil keeps a very extensive list of contractors that are pre-qualified, and we have 
a hand in the hiring of those contractors.  Allowances are created so that unforeseen 
conditions can be rectified, and contingencies are a percentage of the rest of the costs and 
are there if legitimate changes need to be made, so change orders aren’t needed.  The pre-
construction fee is what makes Lease/Leaseback different.  The contractor is at the table 
during the design phase and has a hand in determining the pre-construction fee.  All of that 
makes up the GMP. 

Trustee Hidalgo asked about the completion date, and Mr. Nellesen said that it would be 
about four months, depending on the weather. 

Trustee Hidalgo asked if there is any coordination with any other utility companies on this 
project, and Mr. Nellesen said that the reason it’s taken so long to get to this project is 
because it crosses an L. A. County sewer easement area, gas lines, and Mt. SAC’s own 
secondary fiber optic feed into the campus.  We also added a duct bank to feed our solar 
power station when it’s added. 

Trustee Hall asked if there is running water getting to the Wildlife Sanctuary, and 
Mr. Nellesen said that there is very little; that we’re feeding the ponds with ground water. 

Trustee Hall asked how the drought would impact the survival of the Wildlife Sanctuary.  
Mr. Nellesen said that we’re on the edge of a very large aquifer that many of the local water 
districts pump from, but we have our own sub-basin that Mt. SAC rests on, which is why we 
were able to retain our water rights when the basin water rights were adjudicated in the 
1980s.  We’re not seeing the levels of the water going down, and Mt. SAC is doing just fine. 

Trustee Hall asked if we are still giving tours of the Wildlife Sanctuary, and is there any grant 
money to upgrade it.  Mr. Nellesen said that the Wildlife Sanctuary serves approximately 
12,000 K-12 students each year.  He said that he hasn’t been involved in any efforts to get 
grant funds.  Trustee Hall said that we should explore outside groups to help support the 
Wildlife Sanctuary since it is used by the community, as well. 

Motion unanimously carried.  Student Trustee concurred. 
 
 
  



16. CONSENT ITEM #12 – PURCHASE MAINTENANCE AND REPAIR SERVICES FROM 
SIRIUS COMPUTER SOLUTIONS, INC. ON VARIOUS COMPUTING EQUIPMENT AND 
OPERATING SYSTEMS SOFTWARE LOCATED IN THE INFORMATION TECHNOLOGY 
DATA CENTER 
It was moved by Trustee Bader and seconded by Trustee Hall to approve this item. 

Discussion:  Trustee Bader said that she’s concerned about this because it’s a large ticket item 
to be on the Consent calendar, at an amount of $1,098.128.65.  But, when she realized that 
the annual cost is $219,000, it made it a little easier to accept since it’s for some very important 
equipment.  She said that she talked to Vic Belinski, the Chief Technology Officer, about why 
there was only one bid, and he said that Sirius Computer Solutions is the largest in the country 
and we’ve used them before.  He said that the other two companies probably didn’t submit a 
bid because it was Sirius.  Trustee Bader was also concerned about the automatic one-year 
renewals, and she was assured that there’s a clause in the contract that says we can cancel at 
any time. 

Motion unanimously carried.  Student Trustee concurred. 
 
 
17. ACTION ITEM #1 – APPOINTMENT TO THE CITIZENS OVERSIGHT COMMITTEE 

It was moved by Trustee Bader and seconded by Trustee Hidalgo to approve this item. 

Discussion:  Trustee Hall asked what is Jonnatthan Ortiz’s exact title with the Associated 
Students, and Student Trustee Mendoza said that he is a Cultural Senator. 

Motion unanimously carried.  Student Trustee concurred. 
 
 
18. ACTION ITEM #2 – STUDENT SUCCESS AND SUPPORT PROGRAM PLAN 

It was moved by Trustee Hall and seconded by Trustee Bader to approve this item. 

Discussion:  Trustee Hall said that he doesn’t think that the plan could have been done any 
better, and he hopes that other colleges don’t just plagiarize Mt. SAC’s work.  He commented 
that there is a tremendous amount of labor spent in terms of implementing this plan, and he 
wondered if the State has any guidelines as to what the manpower and budgetary ratios 
should be as a guideline for successfully implementing a program like this.  What’s it going to 
cost to execute well what’s being asked by the Chancellor’s Office.  Vice President 
Audrey Yamagata-Noji said that it varies by college, such as, during the recession, some 
colleges were not able to backfill behind those positions, so they lost researchers, counselors, 
and a lot of their infrastructure.  But, at Mt. SAC, with the guidance of the president and the 
board, we were able to backfill behind our positions, so we didn’t lose ground, and it was able 
to keep up with the pace. 

Motion unanimously carried.  Student Trustee concurred. 
 
 
19. ADJOURNMENT 

 The meeting adjourned at 8:47 p.m. 
 
 
WTS:dl  
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BACKGROUND AND HISTORY 
 Task Force on Student Success Recommendations – January 2012 
 
 SB 1456 “Student Success Act of 2012” establishes the “Student 

Success and Support Program” [SSSP] – January 2013  
 
 MIS Data Elements Changes – effective July 1, 2014 

 Funding Formula based on new data elements effective 2014-15 
 

 Title 5 58108 Regulation Changes to Enrollment Priorities – 
implementation of changes due Fall semester 2014 

 
 SSSP [Credit] Plan due October 17, 2014  

 Core Services  
Assessment, Counseling/Advising, Orientation, Education 
Planning + Follow-Up 
 

 Budget and Staffing Plan 
Allocation for 2014-15 received September 24, 2014 

 



SSSP PLAN COORDINATION  
AND PLANNING EFFORTS 

 Counseling Faculty: In the 2013-14 academic year, counseling 
faculty met for a total of 14 meetings (approximately 51 hours) 
to draft the basis for the plan. 
 

 Assessment and Matriculation Committee: Met during spring 
2014 and throughout the summer. Input was provided by 
English, Math, American Language, and Learning Assistance 
faculty, as well as by faculty and staff from Continuing Education 

 
 Student Preparation and Success Council: Scheduled special 

meetings throughout the summer to review and edit the plan. 
 
 Academic Senate:  Provided excellent leadership support 

throughout the process; the plan was approved by the full 
Senate in September. 

 
 



OTHER COORDINATION AND 
PLANNING EFFORTS 

 Annual Student Services Division Training in May 2014 was 
dedicated to the implementation of SSSP. 

 

 Two presentations were made at campus-wide Faculty Flex 
professional development days to update faculty on the 
implementation and requirements of SSSP. 

 

 Faculty Flex workshops focusing on the implementation of 
early alert systems and Mountie Academic Plan 
(DegreeWorks).  

 

 Additional training to staff and managers related to SSSP 
and new MIS data collection system to Student Services 
staff, Student Preparation and Success Council, 
Matriculation and Assessment Committee. 

 



MAJOR ELEMENTS OF SSSP 

 Policies and procedures are changed to support the 
mandatory provision of services to students 

 

 Students must be notified about changes and 
requirements 
 

 Students “need a plan” to reach their goals 
 

 Focus of the requirements are mainly through Student 
Services 
 

 The SSSP Plan should link to the college’s Student 
Equity Plan (now under development, due 1/1/15) 



SSSP REQUIRED CORE SERVICES 
*1st time freshmen are not required to complete  
assessment, orientation, and ed plans until 2015,  

however Mt. SAC implemented this requirement Fall 2014.  
 

 Assessment and Placement – A holistic process where students 
complete assessments for appropriate placement into math, 
English, and reading, and AMLA classes. 

 Orientation - To provide students with critical information related 
to the functioning of the college, regulations, services, and 
meeting educational goals. 

 Counseling and Advising – To provide counseling and advising 
services, assistance in career development, understanding 
educational requirements. 

 Educational Plans – To assist students in developing educational 
plans –both initial (abbreviated) and comprehensive. 

 Follow Up Services for At-Risk Students – Support for 
students enrolled in basic skills courses, have not identified an 
educational goal and course of study, are on academic or progress 
probation, or are facing dismissal. 
 

 



ADDITIONAL REQUIREMENTS  
TIED TO SSSP 

 
 Enrollment Priorities – Loss of priority; establish highest tier priority 

 Provides highest priority to Veterans, foster youth/former foster 
youth, DSPS, EOPS and CalWORKs students.  

 

Students in these groups must have also completed orientation, 
assessment and developed student education plan 

 

 Continuing students lose priority for being on academic or progress 
probation for two consecutive semesters or having earned more 
than 100 degree-applicable units (excluding ESL, basic skills) at Mt. 
SAC. 

 

 To receive higher priority, new students must have completed 
orientation, assessment and developed student education plans. 

 

 Student Notification 
 Generic message informing students of SSSP requirements in portal 

as of Spring 2013 
 Specialized message to students with > 100 degree applicable units; 

on probation for one semester or already on two consecutive 
semesters of probation began Spring 2014 and run every term 

 



SUMMARY OF  
MT. SAC’S SSSP PLAN 

 Description of services, delivery methods, staff providing 
services, and students to be served for the Core Services of 
Orientation; Assessment and Placement; Counseling, Advising and 
Other Educational Planning Services; and Follow-up for At Risk 
Students. 

 

 Policies and coordination:  exemption policies and appeal 
policies, prerequisite procedures, professional development 
activities related to implementation of SSSP, coordination with 
Student Equity and other planning efforts 

 

 Revisions to BP and AP now going through the governance 
process 

 

 Budget Plan:  planned expenditure of funds based on allowable 
expenditures; district match (was 3:1) 

 

 2014-15: match is 2:1 



STATUS OF IMPLEMENTATION:  
ASSESSMENT AND PLACEMENT 

 Mt. SAC has had mandatory placement based on 
assessment results for over 20 years. 

 
 

 From March 1, 2014 – September 5, 2014, 23,689 tests 
were administered to 7,887 students for fall 2014 
enrollment.  

 
 

 2,966 students completed assessment through High School 
Outreach’s Connect 4 program. 

 

 904 (30%) were provided transportation and completed 
assessment at the college. 

 



STATUS OF IMPLEMENTATION:  
ORIENTATION 

 Mt. SAC has had mandatory orientation for new students for 
over 18 years. 

 
 For the academic year 2013-14, 13,263 students completed 

orientation with 5,462 (41%) students completing online 
orientation. 
 

 Counselors redesigned the in-person New Student Orientation 
to extend for 4.5 hours built on an interactive model to 
engage students and ensure their retention of information. 

 
 2,515 students completed the redesigned in-person 

orientation between January 2014 and September 2014. 
 



STATUS OF IMPLEMENTATION:  
COUNSELING, ADVISING, AND 
OTHER EDUCATION PLANNING 

 Mt. SAC implemented Mountie Academic Plan (MAP), a 
DegreeWorks product, in Spring 2013.   

 Current active plans total 17,270 

 Counselors held 1,770 MAP sessions with students from March 
2014 through September 2014. 

 Since March 2014, Counselors have assisted 3,300 students in 
developing at least an abbreviated education plan and 4,215 
students in completing a comprehensive education plan.   

 Summer Bridge – 357  

 Connect 4 – 1,733 

 Student Transition Enrichment Program (STEP) – 120 



STATUS OF IMPLEMENTATION:  
FOLLOW-UP 

 Probation 

Mt. SAC has had a successful counseling intervention 
program for students on probation for 20 years. 

 7,840 probations students were served via appointments, 
in-person and online workshops in 2013-14. 

 Undecided   

 Students who are undecided are encouraged to make an 
appointment with a counselor and enroll in Career Life 
Planning Course (COUN 5). 

 Career, major, and undecided workshops are offered 
through Career/Transfer and Counseling departments. 

 



 Basic Skills:  Students placed into Basic Skills level 
receive specialized support services: 
 Writing Center, Math Academic Resource Center and 

Learning Assistance Center 

 Summer Bridge serves almost 400 basic skills students 

 Students are encouraged to enroll in Learning Communities 
such as Math and English Bridge, Pathways, and recruited in 
special programs ARISE, Aspire, ACES, EOP&S 

 

 Referral to Support Services 
 Presently developing Early Alert system to provide referral 

and follow-up communication and notification for tutoring 
and counseling services 

 

 

STATUS OF IMPLEMENTATION:   
FOLLOW-UP 



MIS REPORTING 

 MIS Reporting to the state Chancellor’s Office has been 
amended beginning July 2014. 

 

 New MIS Data Elements track required services provided 
– and will account for 60% of SSSP funding in 2015-16. 

 

 Collaboration is ongoing between IT and Student 
Services to clarify reporting requirements and assure 
accurate reporting. 
 

 Mt. SAC’s data collection efforts aided by interventions 
previously instituted:  SARS appointment tracking 
system, MAP electronic education plan, Orientation (in-
person and online). 

 

 



NEW FUNDING FORMULA – 
Based on MIS Data Elements 

(effective 2015-16) 

 60% -- Students Served at the College 
Initial Orientation 10%  [SS06] 
Initial Assessment 10% [SS07] 
Counseling/Advising Services 15% [SS08] 
Abbreviated Ed Plan 10% [SS09] 
Comprehensive Ed Plan 35% [SS09] 
Academic Progress/Probation 15% [SS10] 
Other Services 5% [SS11] 

 40% -- College’s Potential Population of Students 
to Receive Services 
Unduplicated credit headcount + base funding amount 



STATUS “REPORT CARD” 

 Implementation of mandatory assessment 

 In place for over 20 years 

 Implementation of mandatory orientation 

 In place for over 18 years 

 Online orientation in place for almost 10 years 

 Implementation of development of electronic education 
plans 

 In place for over a year 

 Implementation of follow-up services for basic skills, 
undecided and probationary students 

 Probation intervention in place for almost 20 years 

 Undecided students and Basic Skills students targeted 
through partnership efforts between Student 
Services and Instruction 



CURRENT INITIATIVES 
 

 Expand test information and preparation sessions to enable 
students to place more appropriately through building a 
collaboration with the English and Math departments and the 
Writing Center, MARC, High School Outreach, and Assessment 
Center. (Assessment and Placement) 

 

 Prepare for implementation of statewide common assessment 
for placement of students in courses. (Assessment and 
Placement) 

 

 Assure that students have declared a major and have 
completed a comprehensive ed plan by their third semester or 
after completing 15 units. (Follow-Up) 
 

 



 Improve online orientation to make it more interactive and 
engaging. (Orientation) 

 

 Students will be able to initiate the development of their 
own education plans with review, input and approval by 
counselors . The counselors are currently piloting this new 
process. (Counseling, Advising, Education Planning) 

 

 Continue to develop and test the early alert intervention to 
ensure communication is two-way and follow through 
communication and tracking is in place. (Follow-Up) 

 

 Develop a personalized messaging system to students to 
enable them to view their status for enrollment, their 
progress toward their goals, and to receive critical 
messages from faculty and college service providers. 
(Follow-Up) 
 

CURRENT INITATIVES 



IN CONCLUSION 

 We are on track and on target in 
 Submitting the Plan to the state on time (and on budget!) 
 Having approval and support through all key constituencies 

on campus 
 Developing and implementing core services 
 

 We know where we are going and how to get there 
 

 We have done this through a lot of hard work and dedication 
with our eyes always focused on improving student success at 
Mt. SAC 
 

 … And we are still friends and are still smiling … 



WE COULDN’T HAVE DONE IT 
WITHOUT… 

 The Counseling Department led by Wanda Fulbright-Dennis 
 
 The IT staff led by Bob Hughes and Antonio Bangloy 

 
 The Faculty led by Daniel Smith and Jeff Archibald 

 
 The Student Preparation and Success Council 

 
 The Assessment and Matriculation Committee, Math, English, 

AMLA and LERN department representatives 
 

 Project/Program Coordinator for SSSP, Lucy De Leon 
 
 And, the entire team in Student Services and Instruction 



Mt. SAC and Student Success 

On top of the world … 
 

 

 

 

 

 

Through innovation, 
dedication and collaboration! 
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