Chapter 2 — Board of Trustees

BP 2745 Board Self-Evaluation

Reference:
ACCJC Accreditation IV.C.10.

The Board is committed to assessing its own performance as a Board in order to identify its
strengths and areas in which it may improve its functioning.

The Board of Trustees will conduct a self-assessment process every year to include:

A. The completion of a self-assessment instrument by each member of the Board.

B. A discussion of the compilation of the results.

C. The development of a set of goals and objectives for the next year.

D. Performance goals and objectives related to the College’s and the Board’s commitment
to diversity, equity, inclusion, social justice, anti-racism, and accessibility.

A summary of the evaluations will be presented and discussed at a Board Study Session
scheduled for that purpose. The results will be used to identify goals for the following year.
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