
 

Student Preparation, Equity and Achievement Council  
Online via Zoom 

May 1, 2023 – Minutes 

 
Members [23] 

☒ Francisco Dorame, Interim Co-Chair ☒ Sara Mestas, Co-Chair     

☒ Esteban Aguilar ☒ Michelle Dougherty ☐ Michelle Nava ☒ Briseida Ramirez-Catalan 

☐ Madelyn Arballo ☒ Kelly Fowler ☒ Donna Necke ☐ Lani Ruh 

☒ George Bradshaw ☒ Eva Figueroa Morales ☒ Bruce Nixon ☐ Jimmy Tamayo 

☒ Monika Chavez ☐ Tammy Knott-Silva ☒ Cynthia Orozco ☐ Roger Willis 

☐ Heather Clifford ☐  ☐    

Student Representatives: ☒ An Ha ☒ Mariah Moreno ☒ Dani Silva 

Guests:  

Item 
No. Agenda Item Discussion Outcome 

1.0 Review Today’s Agenda and Minutes: 
April 17, 2023 

 Minutes moved, seconded, and 
approved by the Council.  
 
Accreditation Standard IV.A.7 

2.0 Committee Meeting Minutes for Review and 
Approval 

  

a. Student Equity –March 13  and April 10 
minutes received for acceptance 

During the March 13 meeting, the committee explored different 
ways to do land acknowledgment. Welcomed newly tenured 
faculty. 
Item 5.0 – reported the 2nd annual Ageism Education and 
Awareness events, taking place the first week of May. This 
includes the “Gen Silent” screening on May 2.  
Item 10.0 - correct typo to “a work in progress.” 
 
During the April 10 meeting, the committee worked on AP/BP 
5300, which needed two revisions. This was sent to SPEAC for 
approval.  
Item 5.0 - applied and received the Native American Student 
Support and Success Program grant. Eric Lara attended a 
webinar about this and will report on it at the next SEC meeting.  

March 13 and April 10 minutes moved, 
seconded, and accepted by the Council. 
 
 
 
 
Accreditation Standard IV.A.7 

https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/ER3z0XggyXNNnqrRFWQnnsABpj9CIKYIM2d81tdxtNWbNA?e=QRf1BZ
https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/ETklEb0-Ss5IkasbAPWq_rYBqdXc6hC9hSYIHH7GAs8c7g?e=HlLYbc
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EQdIHKInivBNgk53zPTdy5kBM7X97jyzm2jtw6tMwtoWTA?e=uop86p


 

Student Preparation, Equity and Achievement Council  
Online via Zoom 

May 1, 2023 – Minutes 

b. Assessment and Matriculation –March 8 
minutes received for acceptance 

Item 2.0 – still have not distributed the AQ Impact Survey; but 
updated the language and updated the sample CRNs. The 
survey will go to the faculty that are teaching in these CRNS, as 
well as the students who are in the CRNs. It will survey whether 
the placement of these students was too high or too low. Past 
survey results are available on the assessment website.  

March 8 minutes moved, seconded, and 
accepted by the Council. 
 
 
 
Accreditation Standard IV.A.7 

c. Retention and Persistence – March 28 minutes 
received for acceptance 

Did not have a quorum at this meeting.  
Will work with Katie Datko on Latesha Hagler’s membership 
replacement. 

March 28 minutes moved, seconded, 
and accepted by the Council. 
 
 
 
Accreditation Standard IV.A.7 

d. Textbook and Materials – April 6 minutes 
received for acceptance 

Esteban and Monika did a presentation on the ZTC Pathways 
State Grant. More information is coming later in the year. The 
state is really pushing for a degree or certificate at zero cost/low 
cost.  
Reviewed the flyer to promote zero-cost/low-cost. 
Also discussed the committee’s to-do list. 

April 6 minutes moved, seconded, and 
accepted by the Council. 
 
 
 
Accreditation Standard IV.A.7 

3.0 Student Equity Plan 2022-25 Final Shared the final version of the Student Equity Plan that was 
submitted to the state on November 30, 2022. Note: the content 
in the plan has not changed; just been placed into a different 
template.  

Informational item only  
 
Accreditation Standard IIC.2 
Accreditation Standard IIC.3 

4.0 AP 5055 Enrollment Priorities – Request to add 
Turf Team and Robotics Team to the Category 
2 Teams 

The Robotics team and Turf team have requested to be added 
to the category 2 section of AP 5055 Enrollment Priorities. 
Currently, AP 5055 is being worked on to add student parents 
but has been tabled until we receive more guidance from the 
state.  
Questions in mind when adding groups: who provides this 
oversight? Who programs this? Did we identify a process to 
consider new requests? 
George shares that the requests have come to this body in the 
past. The most recent one was from the Teacher Preparation 
Program. It was linked loosely to the need to register for teacher 
prep courses.  

George will lead the task force. 
Maridelle will poll the Council for 
volunteers. 
 
Task force will meet and present plan to 
Council at a future meeting.  
 
Accreditation Standard IV.A.2 
Accreditation Standard IV.A.5 
Accreditation Standard IV.A.7 

https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/ERRhBy1V5ARGh3HL6liBYS4B43l8jkPrxk16yPqsxJm7-g?e=fNJDe3
https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/EZHCnbHaufVAgflj5EaynJoBzgB1gL_XcCJQ5_w3QeqTgA?e=ZtqzeK
https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/EUFrKE4v5OtAk-_0igHsUR8B6cuQycpJie-4jxqZsBJO_Q?e=MN4g1x
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EbxugMOZ8L9JlV-9Q7hahYkBuD1wtztNHtigKmhngvuJfA?e=FbLRxl
https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/EV1HOFTpTEVCpT9l-vhnbhoBnv6wgP95LaesVv_z88S6KQ?e=VbqkvN
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The Council agreed that there is not enough information, and 
we need a more structured way to go about this. 
Should also have additional objective criteria. How would their 
workplan be? Do they have a restrictive enough schedule to 
compete. If there isn’t a set practice time or schedule, then less 
of an argument.  
Currently, Category 2 includes: members of competitive 
athletics teams, musical performance groups, forensics, 
dance/cheerleading, other performance groups,  
 
Recommend having a task force to work on this? Can research 
on how we’ve done this in the past.  
Will work on the plan, what’s the criteria, how to say yes/no to 
that threshold. Help to define what a competitive team is.  

 5 Minute Break   
5.0 AP/BP Updates (ongoing) 

5000 Series review (ongoing) 

• AP 5530 Student Rights and 
Grievances 

• BP 5000 Student Success (Esteban) 

• AP 5050 Student Success and 
Support Program (Cynthia/Francisco) 

• AP 5140 Students with Disabilities – 
General Academic Adjustments 
(Briseida) 

• AP 5141 Students with Disabilities — 
Accessibility of Instructional Print 
Media — Alternate Media – 
recommended for deletion by Dean, 
ACCESS (Briseida/Maridelle) 

• AP 5142 Students with Disabilities — 
Accessibility of Multimedia 
Instructional Material: Captioning 

AP 5530:  

• “The hearing shall be recorded and retained shall 
remain in the custody of the District for seven years.”  
Koji Uesugi confirmed that colleges either use the 
language above or reference 7 years, but the length of 
time is not necessary.  

• Provided the correct link to replace the bit.ly link: 
https://cm.maxient.com/reportingform.php?MtSanAntoni
oCollege&layout_id=30 

 
BP 5000: 

• Esteban recommended striking Student Preparation 
and Success Council throughout the document and 
replace with Student Preparation Equity and 
Achievement Council.  

 
AP 5050 

Council moved, seconded, and 
approved AP 5530. The AP will move to 
PAC/Academic Senate for approval. 
 
Council moved, seconded, and 
approved BP 5000 The BP will move to 
PAC/Academic Senate for approval. 
 
AP 5050 will be tabled.  Francisco, 
Donna, and Michelle will work with 
Cynthia on additional feedback. 
 
AP 5140, AP 5141, and AP 5142 will be 
tabled for the next meeting. 
 
 
Accreditation Standard IV.A.2 
Accreditation Standard IV.A.5 
Accreditation Standard IV.A.7 

https://nam12.safelinks.protection.outlook.com/ap/x-59584e83/?url=https%3A%2F%2Fmtsac0-my.sharepoint.com%2F%3Ax%3A%2Fg%2Fpersonal%2Fsmestas_mtsac_edu%2FEUXZGj-13xxBllb5zAy2VRcBk68Dvz5wupJkqZcxD7tRAQ%3Femail%3Dmacero7%2540mtsac.edu%26e%3D4%253alaTHup%26at%3D9&data=05%7C01%7Cmacero7%40mtsac.edu%7C3a50deaf80914b3bf74a08db19252062%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638131419465106502%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zezW3xJ2nD%2BW3SeW5qoBelSVg7jyLiFrC7sspBZf4BQ%3D&reserved=0
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EReRqMoBNmlKqgsGjyl5lxABs7qiKAj9h_rtm8pqXm655w?e=fEgd4W
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EReRqMoBNmlKqgsGjyl5lxABs7qiKAj9h_rtm8pqXm655w?e=fEgd4W
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EcH-x1QEyphLmAsVGQkaXKIBrhwrV7pPF-Ay7aVMd06TIw?e=KP3lTh
https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/EfPdCz2VwldBisd-n1lcSGkB9OvzgLhMqcAzELYqLPmPmg?e=tBNjN7
https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/EfPdCz2VwldBisd-n1lcSGkB9OvzgLhMqcAzELYqLPmPmg?e=tBNjN7
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EXIF3t7cWj1Kk2DPzez8C4ABTani-OOdyFp8bvjSuFuiXg?e=czMYeY
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EXIF3t7cWj1Kk2DPzez8C4ABTani-OOdyFp8bvjSuFuiXg?e=czMYeY
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/ESzjG35w3ipGtrfeHG3oC2QBdzon_nzP3OlGIYmJLOtb3Q?e=zXgKf4
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/ESzjG35w3ipGtrfeHG3oC2QBdzon_nzP3OlGIYmJLOtb3Q?e=zXgKf4
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/ESzjG35w3ipGtrfeHG3oC2QBdzon_nzP3OlGIYmJLOtb3Q?e=zXgKf4
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EacTOv6CWnxGpJe3-2mom6AB7l_bkpbQEY9h9jYINIJk9w?e=UwoAAk
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EacTOv6CWnxGpJe3-2mom6AB7l_bkpbQEY9h9jYINIJk9w?e=UwoAAk
https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EacTOv6CWnxGpJe3-2mom6AB7l_bkpbQEY9h9jYINIJk9w?e=UwoAAk
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcm.maxient.com%2Freportingform.php%3FMtSanAntonioCollege%26layout_id%3D30&data=05%7C01%7Cmacero7%40mtsac.edu%7C56e9aa8d0152413501a308db4068c08c%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638174590867415126%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lscmk%2FApfqaXIxKmedJ27Z4vrCE3%2BvMjeSz67znSYbE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcm.maxient.com%2Freportingform.php%3FMtSanAntonioCollege%26layout_id%3D30&data=05%7C01%7Cmacero7%40mtsac.edu%7C56e9aa8d0152413501a308db4068c08c%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638174590867415126%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lscmk%2FApfqaXIxKmedJ27Z4vrCE3%2BvMjeSz67znSYbE%3D&reserved=0
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(NEW) - recommended for deletion by 
Dean, ACCESS (Briseida/Maridelle) 

• Cynthia brought this to the Council for some feedback. 
The first section has to do with the new assessment 
process.  

• 3rd bullet – is this something that Counseling does? 

• 4th bullet – how do we provide services to students who 
are enrolled in Basic Skills courses? 

• Do we still provide Basic Skills courses? 
Francisco, Donna, and Michelle will work with Cynthia on 
additional feedback.  

 Future Agenda Items    

 AP 5075 Workgroup update   
 AB 2881 Workgroup update   

 Course Withdrawal Intervention (need to 
incorporate Title V language) 

  

 Committee Goals & Progress Report   

 Next meeting dates: May 15, June 5   

https://mtsac0-my.sharepoint.com/:b:/g/personal/macero7_mtsac_edu/EacTOv6CWnxGpJe3-2mom6AB7l_bkpbQEY9h9jYINIJk9w?e=UwoAAk
https://mtsac0-my.sharepoint.com/:w:/g/personal/macero7_mtsac_edu/ETNtomtKAo1DjPxGMBlZ6scBIW8Mxlxop46_CW7z4OzBcw
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