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AGENDA 
Topic Time Discussion/Outcome 

1.  Welcome 1:30  

2.  Review of the Agenda 1:35  

3.  Approval of the April 13 Minutes 1:40 •  Minutes from April 13 are approved.  

4.  
EPAC Convening with PAC and IEC 

• Planning 1:45 
• Finalized EPAC agenda. 
• Finalized EPAC planning. 
• Finalized facilitators for each priority.  

5.  Other 2:40 •  
Spring 2022 Meetings: March 9 & 23, April 13 & 27, May 11 & 25, June 8, 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://mtsac0-my.sharepoint.com/:b:/g/personal/sthaysangkram_mtsac_edu/EXKhIRi8mQ9Gnl6ENma3QhgB3axQ0HMbhpgg-LcrOeGwLg?e=kfAEBo


 
 
 

 

Committee Goals and Progress Report 
2021-22 

Committee name: Institutional Effectiveness Committee 
 
Name of person completing the report: Kelly Fowler, Vice President, Instruction, Patty Quinones, Director, Research & Insti-
tutional Effectiveness, and Kristina Allende, Faculty 
Instructions:  Due by November 5, 2021:  Columns 1 and 2  

Due by June 3, 2022: Column 3 
Please enter your committee’s outcomes and accomplishments in Column 3 and submit electronically to 
bhebert3@mtsac.edu (on behalf of the President’s Advisory Council). 

 
(EXPAND AS NECESSARY) 
 

Committee Goal Link to College 
Goal # 

 
Completed Outcomes/Accomplishments 

(descriptive bullet list) 

GOAL # 1: 
Communicate to the campus community 
by maintaining an up-to-date website. 

6  

GOAL #2: 
Develop/Clarify the Strategic Plan Process 
(integrated planning process). 

1, 2, 3, 4, 5, 6  

GOAL #3: 
Develop and clarify the Committee Goal 
Review process. 

6  

GOAL #4: 
Review Unit, Manager, and Vice President 
PIE process and templates 

4, 5, 6  

GOAL #5: Prioritize equity in the development of 
planning processes and college plans 

1, 2, 5  
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