
Mt. San Antonio College Institutional Effectiveness Committee - Minutes March 14, 2018 
1:30-3:00 pm | 4-2440 

 

Attending:  

X Irene Malmgren (Co-Chair)  Michelle Sampat (Co-Chair) X Kristina Allende X Meghan Chen 

X Grace Hanson X Barbara McNeice-Stallard X Annel Tagarao  X Kate Morales 

X Martin Ramey X Emily Woolery  Mario Yagoda X Pedro Suarez 

 CSEA 651, Vacant  Faculty (Non-Credit), Vacant  Ryan Lin, Student Rep X Tom Mauch 
        

X Rosa Royce, Guest X Joan Sholars, Guest   X Lisa E. Jackson (Recording Secretary) 

 

 

Item/Comments Time Discussion/Outcome 

1.  Approval of December 13 minutes: 
 

1 min Minutes accepted as submitted. 

2.  IEC Purpose and Function Statement: 
(Kristina A. and Irene M.) 
(attachment) 

5mins The Accreditation Steering Committee (ACS) asked each committee at end 
of year to gather evidence of accreditation related tasks so that the writing 
teams don’t have to scour through documents to find the information.   

o Identification of overlapping standards to be done by Kristina  
Allende and annotated in their minutes.  Action approved by PAC at 
the end of the last term.  
 

This is the semester that we ask each committee to adopt this practice and 
then this plan will be in place.  So far, the committees contacted have been 
supportive.  This item will be brought back to the next meeting for additional 
discussion.   
 
Tabled to next meeting 
 

3.  Expanded PAC Update (Irene M.) 
 

5 mins Two items were taken to expanded PAC with a walk through of how they 
were developed and what the new college goals are.  The group felt that it 
reflected the intent and the work that is being done.   

o Academic Senate pulled the item in order to give it adequate 
consideration and provide time for the item to be reviewed by faculty.    

 
The next expanded PAC meeting is scheduled for April 18, 2018.  A very 
tentative agenda has been developed.  The intro will show a link to the 
Educational Facilities Master Plan (EFMP).  In addition, there will be a 
presentation by Michelle and her team will lead a presentation on what the 
manager-level PIE looks like.   
  



Finally, Irene and Barbara will discuss metrics.  They have identified a set of 
metrics to run like a ticker.  These are numbers that people need to keep in 
mind with their goals.  Then IEC will look and see how all the plans work 
against those metrics.  This could be done before next fall prior to tackling a 
more integrated plan.  This is very important work.   

o The Expanded PAC meeting is Wednesday, April 18 at 3:00pm 
(location TBD).  Please plan to attend   

4.  PIE Workshops Update: (Michelle S. and 
Pedro S.) 
 

30 mins Two training sessions have been conducted.  Irene stated that she received 
positive feedback and several emails that were extremely positive as they 
related to completing the process.   
 
Pedro stated that IT has implemented all of the changes. 

o The first workshop was held on March 8 with Kinesiology and 
Technology & Health with the new training material, new PPT, etc.,  

o The training lasted approximately 2 hours and was very interactive.  
Users were able to participate in hands-on training and have 
questions specific to their PIEs answered.   

o Videos have been uploaded to the PIE website landing page and is 
now complete.  This allows users to see all of the new training 
resources with a full PIE presentation as well as step-by-step how-
to’s.  Everything is ADA compliant and closed caption.  There are 30-
second videos available as well.   

 
Discussion was held regarding who has the ability to access PIE and the 
data.  Pedro will follow-up to see who currently has access.  A read-only 
version for the purpose of accessing data may need to be created.  If the 
data is loaded by subject, it can provide information, but not go into details.   
 
The goal was to take the data out of ARGOS so that comparisons were 
easy to see.   
 
Barbara gave special shout out to Jade (who is no longer with the college) 
and Annell for all of their hard work, help, and support. 

5.  Accreditation Standards Alignment: 
(Kristina A. and Barbara M-S.) 

20 mins Tabled to next meeting. 



6.  ACCJC Annual Reports: (Barbara M-S.) 
o ISS 
o IEPI (attachment) 
o Fiscal (Rosa R.) attachment 

15 mins Every year the ACCJC requires that we submit certain data by submitting 
two reports:  

o The annual report (see attached) which talks about enrollment and 
other standard information that we have to provide.   
 

o The second report reviews our fiscal status (Rosa’s report attached).   
The information required in this report has not changed.  What they 
are asking for is consistent information so that they can see how we 
are progressing from year to year.   
 

Discussion was held regarding the highlighted information on the handout 
which means that data is still coming in.  Barbara will provide an update at 
the next meeting.   
 

o Question 19) Job placement rates for students completing certificate 
programs and CTE (Career-Technical Education) degrees was 
discussed as it relates to our goals and the faculty assessment rate.  
The institution set standard is very important.  It’s basically a goal for 
some of our metrics.  The data for this is unavailable at this time, but 
should be available by the next meeting.   
 

There was a review of the handout which highlight the ACCJC Report for 
job placement rate for students.  Column M was created by the programs a 
few years ago and a few are missing and there are some callout for that 
information. 

o Some of the information within this question is missing and the 
reason is because we only had to report on certain programs.  Now 
we want to make sure that we report on each program. The ACCJC 
wants to ensure that we think critically about this number.   

o The last section on page 3 is about outcomes and courses that we 
have with an on-going assessment.   

o Campus wide, there are no big, red flags related to the numbers 
from previous years’. 

o The ACCJC released a template that changes every year.  This year 
it was released on February 15 which was a week before the Spring 
Semester started.  There was a review and overview of the 
document (see attached) presented by Rosa Royce.   

o She stated that it’s the Annual Fiscal Report prepared for 
accreditation and it hasn’t changed much.  The information 



contained in the report is from a March 11 report filed with the 
Chancellor’s Office.  Financial Aid information is also a part of the 
report.   

o The only thing that will change soon is No. 11.  Accreditation still 
asks for same question and saves info 16/17 standards changed. 
Format not the same. After that there aren’t any changes 

o There were also questions related to Financial Aid and which 
programs are we using to serve our students.   

Irene stated that the Chancellor’s Office distributed a memorandum that 
states it has convened a workgroup on metrics in order to create a common 
set of metrics across all programs.  We just don’t know what those metrics 
are at this time.  For now, we don’t have to set new IEPI goals.  Once we 
have the new metrics, then we will set our goals.   

7.  Budget/IEC Calendar: (Rosa R.) 15 mins Rosa distributed a copy of the shared IEC/Budget Calendar with the group.  
Discussion was held regarding the changes that occurred at the 
December 6 meeting.   

o Discussion at that meeting was held regarding how to certify and 
verify the process to ensure what is actually occurring during the 
review process. The scope of this review is related to the process to 
determine if it came from the bottom up.  It’s about the process, not 
the items included.    

 
Irene provided some background on the reasoning for the calendar.   

o Each year we have a joint meeting and the calendar reflects the 
work of both committees.   

o This is on the agenda for budget committee to explain the changes 
and IEC will take a deeper look at the calendar at our next meeting.   

o Rosa to send Lisa a draft copy of the calendar for distribution to 
committee members.   

Future Agenda Items:   

Meetings (2nd and 4th Wednesdays): Next meeting – March 28, 2018 
IEC meets the 2nd and 4th Wednesdays of the month from 1:30 pm to 3:00 pm in Building 4, Conference Room 2440 
Semester:  Spring 2018 

Future Activities:   
 


