
Mt. San Antonio College  Institutional Effectiveness Committee  
Minutes  

March  22, 2023  
1:30  p.m. - 3:00  p.m.  |  Zoom  

 

        
       

          
      

      
      

      
       

         
         

       
 

 
   

  
 

 
 

   
 

 
  

  
 

     
 

 
 

 
  

  
  

 

 

  
   

     
  

  
     
   

 
    

 
  
    

Vice President, Instruction (Co-Chair) Kelly Fowler X Faculty Credit (appointed by the AS) (Co-Chair) Tiffany Kuo X 
Associate Vice President, Instruction Meghan Chen X Faculty Noncredit (appointed by AS) Landry Chaplot X 
Director, Research & Institutional Effectiveness (Co-Chair) Patty Quinones X Faculty – Student Services (appointed by AS) Vacant 
Faculty Outcomes Coordinator Kelly Coreas X Classified (appointed by CSEA 262) Vacant 
Academic Senate President or Designee Roger Willis X Classified (appointed by CSEA 651) Vacant 
Faculty Accreditation Coordinator Barbara Mezaki X Student (appointed by the Associated Students) Vacant 
Faculty Vacant Budget Committee Liaison Rosa Royce X 
Director of Human Resources or Designee Ryan Wilson PIE Krupa Patel X 
Student Services (appointed by VPSS) Malia Flood X Guest – Cathy Stute X 
Instructional Services (appointed by the VP Instruction) Sylvia Ruano X Guest – Assistant Dean, Accreditation and Planning Lianne Greenlee X 
Information Technology (appointed by the VP Admin Services) Kate Morales X Recorder Wendi Alcazar X 

AGENDA 
Topic Time Discussion/Outcome 

1. Welcome 1:30 

2. Review of the Agenda 1:35 
Item four should include a short fiscal report. Rosa will re-
view it today. 

3. Approval of the March 8th Minutes 1:40 
Minutes approved. 

4. Review Annual Report/ISS 
• ACCJC General Instructions and Survey Questions 
• Annual Report and ISS 2023 

1:45 

• Last month we reviewed the stretch goals and adjusted some 
of the institution’s standards. 

• 2023 Annual Report: This is more of a compliance report, the 
big piece is the institutional standards. We report on the 
three precious years. 

• Pre-pandemic, we offered 10% DL courses. 
• Federal Data: current graduation rate 37%. Last year was 

32%. 
• Institution-Set Standards: Course Completion, campus-wide 

success rate is 68%. We hope next year we will see an in-
crease. 

• Stretch goal = aspirational goal. 
• Next year we will report on the Bachelor’s degree. 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EdTacxQTHyhHoxp_hn-9aAsBsurXKusH3a7m5UI0mJwOvQ?e=EbN9x7
https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/ES8tW4Cpr0BKpPhu0YsNHSgBR2EXPkbKxEQsPHGgLobP8Q?e=iSZZg1
https://mtsac0-my.sharepoint.com/:x:/g/personal/walcazar_mtsac_edu/EU8tYcxo5gNHm1Uh1MdQDUgBz7pFnMEB0atZvUECeMg80A?e=Bk7qSt


  

 
     

    
   

 
    
  

     
       
  

 
 

 
    

 

• Question 17: 

• Question 18: Job placement: This is information that was 
gathered from students. If they did not respond then there is 
no data or low data because or the lack of response. 

• It is difficult data to get. 
• The IEC Committee approves submitting the report with the 

current data. ASC will see this next, then PAC. 
• Rosa Royce – Accreditation changed the report this year. 
• Annual Fiscal Report: 

• Anything that we input here matches the 311 report. We re-
port three years just as the other information submitted. 

• OPEB is submitted in the annual report but not in the 311 re-
port. OPEB is funded at 58%. 



    
 

    
 

  
      

   
    

 
   

 

 

   
    
    

    
 

  
   

 
      
     

   
    

 
    
    

   
   

  
   
    
    

   
     
   

 
   

  
     
  

 

• They ask for the cash position: 420 million includes all bonds 
and all other funds. 

• Other information - FTES: 32,912 students, 21/22, sometimes 
this has to be changed since the numbers fluctuate, even 
though we have already reported this. 

• If you want more information you can look at 3D, it will be 
posted on Monday. It is very detailed. 

• The campus ISER review process is currently on going. 

5. Outcomes in Unit PIES 

2:00 

• PIES are available throughout the ISER report. 
• 2A focuses on program review. 
• Reviewing unit PIES, we found a lot of inconsistency and con-

fusion. It was incredibly varied across the unit PIES. 
• Student Services does not use SLOs in the same way that 

courses use SLOs. 
• We had difficulty finding the documentation for SLOs being 

used properly. 
• Can IEC assist with making sure that this is consistent? 
• There is a Small work group offering training on how to close 

the loop in PIE. 
• PIE is a comprehensive look at your goals and how you are 

reaching them. 
• We are working on more training. 
• Some believe the data should be embedded in the questions 

to be more easily accessible. 
• There is great foundation to meet the goal of making it more 

meaningful. 
• Do we need different templates for different groups? 
• Move PIE to 3-5 years instead of every year? 
• Maybe IEC would like to look at a sample of PIES in Nuventive. 

Student Services uses it differently than Instruction, etc. 
• Some schools don’t do program review every year. 
• The PIE committee is currently in these discussions. 

6. Title V Data Coaching 
2:15 

• Year 2 of data coaching: Function #2 of IEC. 
• We have a goal in Title V and here at Mt. SAC. 

https://mtsac0-my.sharepoint.com/:w:/g/personal/walcazar_mtsac_edu/ERLgE6LWxBZDnXjuM_tbmkcBVvRUx_3lN2YjfcQOh9YN3Q?e=gR2wMK


  

 

 

 

 
 

• Year 3 Activities: 



 

 

 
   

    
  

   
 

   
 

 

      
      

  
    
   

  
     

 
   

  
    

 
         

• We’re branching out and trying to reach faculty where they 
are, instead of asking them to come to us we are trying to 
reach out to them. 

• Thank you to all of the Data Coaches. 

7. IEPI PRT Visit – March 16th 

2:25 

• It was an incredible team helping us with outcomes. 
• They take all the feedback and celebrated a lot of the work 

we are doing. 
• They will come back in April and give us some more direction. 
• They will assist with a timeline for the work that needs to be 

done. 
• It was a sharing session. We are very appreciative of their 

guidance. 
• This was a really good vehicle for initiating these conversa-

tions. 
• We are so often in silos that we don’t realize others are facing 

the same challenges. 
8. Budget Committee Update (Rosa) 2:40 • No report - the budget committee meeting was canceled. 



 
   

 

 

    

 

 
   
 

 
 

      

 

9. PIE Update (Krupa) 

2:50 

• We have scheduled training for PIE. 

• It would be nice to have some department trainings. 
• We are updating the Nuventive system to incorporate the 

goals. 

Spring 2023 Meetings: April 12, April 26, May 10, May 24. 
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