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MEMBERSHIP

BARBARA MEZAKI, CO-CHAIR . ROSA AsenCIO, CSEA 262 MINERVA AVILA

DIANA DzIB, CLASSIFIED SENATE

MICHAEL CARR, ADMIN SVCS . MEGHAN CHEN, AVPI

TIKA DAVE'-HARRIS, HR PENNY PEIVING FENG, STUDENT L.E. FoISIA, NONCREDIT . ALLIE FRICKERT, CO-COORDINATOR

BETA MEYER, FACULTY ASSOC. PATRICIA QUINONES, RIE L R RODRIGUEZ, POD MICHELLE SHEAR, FACULTY KoJi UESUGI, STDT SvCs

ROBERT MONTOYA, CSEA 651 ROGER WILLIS, ACADEMIC SENATE LizA BECKER, SCE TomM MAUCH, ADMIN SVCS VACANT, STUDENT

|:| MICHELLE SAMPAT (GUEST) |:| CATHY STUTE (GUEST) WENDI ALCAZAR, RECORDER

ToriC UPDATES/DISCUSSION OuTcomE/ACTION

1. | Welcome

2. | Agenda Review e Reviewed
3. | Review of May 5, Minutes e Reviewed — Update student to Penny Peng. M. Approved, with update to committee
Chen 1%, A. Frickert 2", motion passed. membership.
4. | Signing Celebration 6/28 e An official signing celebration has been approved.
e BoT Meeting, Approx. 6:30 pm At the beginning of the Board of Trustee’s meeting

they will sign the signature page of the ISER.
e Save the Date, June 28™, at 6:30 pm.

5. | ASC 2023-24 Meeting Schedule e The current Accreditation Steering Committee
e Proposal to change to 2™ meeting conflicted with the DEISA+ council.
Friday of the Month e The request to change the meeting time for ASC

has been withdrawn. DEISA+ Council will now meet
on the 2™ Friday of each month.
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https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EUrtjSFPFT9HlfVp3W4_W4oBsRQfbHOBZmbVREdynPKIUQ?e=4Ws0GF

Committee Progress on Annual Goals

The Committee Progress and Annual Goals are
approved.

Approved

Accreditation Process Survey

Committee members completed the survey during
the meeting.

This survey will assist with improving the process
for the next accreditation process.

Thank you to the Core Team for getting us across
the finish line.

Everyone seemed supportive of the DL process.

ISER Evidence Update

The ISER must be submitted to Laura Martinez by

June 21,
There are 1,800 references in the ISER.

There are about 70 APs & BPs that will be
approved. Thank you to all the committees that
assisted with the updates.
Almost done making the documents accessible.

Plans Arising from the Self-Evaluation

ISER Template: Lee Jones has really been great, in
helping us with the updates.

 standard Change, Improvement, and Innovation Responsible Party
1.B &1ILA | Reframe the use of outcomes assessment to find | Outcomes Committee
value and meaning across the College, leading to
improved consistency and frequency of
outcomes assessment and reporting activities.
(See QFE)
1.B &ILA Strengthen the integration of curriculum, Qutcomes Committee
outcomek assessment, and program review Curriculum & Instruction
[Planning for Institutional Effectiveness) Institutional Effectiveness
processes. (See QFE)[ Commiﬁs‘e
PIE Committee
IV.A Review and revise BP/AP 3255 Participation in Academic Senate
Local Decision-Making to provide an overarching | President’s Advisory
evaluation and assessment of government Council
structure and its efficacy to support the Classified Senate
improvement of governance reporting, CSEA 262
communication, and processes. CSEA 651
Faculty Association
v.C Review and revise BP/AP 2410 Process for President’s Advisory
Revision of APs and BPs to strengthen the Council
regular comprehensive examination of Board Office of the President
Policies and Administrative Procedures within
each accreditation cycle.

One piece of evidence that we want to make an
update to is that some of these committees are
Brown Act committees, so we need to make note of

that.
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmtsac.co1.qualtrics.com%2Fjfe%2Fform%2FSV_em3gK9vGcRF3Ak6&data=05%7C01%7Clgreenlee%40MTSAC.EDU%7Ce5e88ee498334bcbe9b108db558ac8d8%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C638197826803493893%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Rs5zsItxwqWznfKnhVRcPQbgX5ZlBknK77EFL0crWf0%3D&reserved=0

DEISA Coun

VOICES

10.

Quality Focus Essay

The QFE lists projects planned for the different
committees.

The QFE will assist with continued work for future
accreditation.

11.| ISER Review There will be changes and even substantive
e Introduction (Patty) — Lisa, changes. They will be written up and submitted as
Michael, Penny, L.E. an addendum to the ISER.
e |IVA (Allie) — Roger, Rosa, Beta A list of these changes has already been started.
Meghan Introduction: No changes
e |VB (Lianne) — Minerva, Kelly C., IVA: Change classified staff to classified
Diana professionals and Adjunct faculty to PT Faculty.
e |VC (Barbara) — Koji, Tika, IVB: No changes
Robert, Michelle IVC: No changes
12.| Approval of the ISER There is an commonly used acronym list, for Approved

reference, in Appendix 1 of the ISER.

The ISER really could be a manual for new
employees. It’s very informative and well done.
B. Mezaki moves to approve the ISER Draft, M.
Chen 1%, P. Quinones 2", the motion is passed.
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https://www.mtsac.edu/accreditation/college_accreditation/2024/index.html

13.| Updates:
e BoT ISER Review and Approval
e ACS WASC Process (Minerva)

e Draft document that will go to the Board, outline of
the process, who was involved and the outcome.

~ l4AcoCStandards
~ 1215ubstandards
21 Eligibility Requirements
- 17WeavingTeams
Accreditation: - 13FinishingTeams
By the 28 Resources Committees/Councils
Numbers  50Classified Professionals
56 Faculty
~ 17Students
- ,50Administrators
~ 1IseR

e Put the themes on the left-hand side of the slide,
Dr. Scroggins really liked the themes.

e ACS WASC Process: Noncredit is writing the report
now and it should be available to share with
everyone in the Fall.

14.| Thank you to Penny

e Penny will return next year to the ASC Council.

15.| Announcements/Burning Questions

e The signing will be at 6:30 pm, after the closed
session. As soon as we receive confirmation, we will
send out a calendar invite to the committee.

Parking Lot/Upcoming Topics:

Future meetings: 2023-24 TBD
Dates to note: 6/28 Signing Celebration

Standing Information:
Accreditation Website
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https://www.mtsac.edu/accreditation/
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