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PRESIDENT’S  ADVISORY COUNCIL  
 

MINUTES  

September 10, 2014  

Attendance:  
   Bill Scroggins, Chair    Denise Lindholm    Johnny Jauregui    Marchelle Nairne-Proulx 
   George Bradshaw    Eric Kaljumagi    Jemma Blake-Judd    Richard McGowan 
  Chris Nguyen    Jean Garrett   Bill Rawlings  
   Paola Mendoza    Gary Nellesen   Vacant (FA)  
   Dan Smith   Jeff Archibald   Lance Heard    Carol Nelson (Notes)    

 

 

 

 

 

 

 

 

 

Guests:   Irene M almgren,  Mike G regoryk,  Vic B elinski,  Stacey  Gutierrez,  and  Beta  Meyer  

The  meeting  was  called  to  order  at  3:03  p.m.  

The  Council  observed  a moment  of silence  in  observance o f  September  11th .  

1.  Review of  August 27, 2014,  Meeting Notes  

One  minor  typographical  correction.   Approved,  with  correction.  

2.  Budget  Committee Update  

Mike  reported  that  this  committee  has  met  since  the  last  update.   The  Adopted  Budget  was  
distributed  and is on the Board Agenda for  approval tonight.  Mike also distributed a  
presentation  on  the  2014-15  adopted  budget  that  will  be  given  at  the B oard  Meeting  tonight.   
Although  we  only  received  .85%  COLA,  Mike  reports  that  the  outlook i s  good.  There  are  a  
number  of community  college  districts  that  are  not  going  to  make  cap  this  year  and  that  may  
mean more money to  the College.  The growth  this year is  projected at  2.75%, but our  goal  
is  3.25%.   There  are  many  colleges  that  aren’t  growing  at  all.   There  was  discussion  about  
the  conservative  budget  savings  that  the  college  has  and  Mike  reiterated  that,  despite  all  of  
the  cuts  to  community  colleges,  this  is  the  reason  the  College  is  in  such  good  fiscal  shape.   
Mike a lso  reported  that  the C ollege w ill  make  a  payment  to  the  OPEB T rust  this  year.   Mike 
encouraged  all  members  to  contact  him if there  are  any  questions.   The  Budget  Committee  
has  started  to  work  on  the  GAP  analysis.   They  divided  the  line  items  between  the  Committee  
members.   They  will  devote t heir  entire n ext  meeting  to  completing  the G AP  analysis.  
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3. ITAC Update 

Vic Belinski reported that this committee has met since the last update.  The Committee is losing 
one member and they have a new student representative. Vic reported that this is the academic 
year that they will be revising the Technology Master Plan. It will be split into sections and 
worked on by sub-groups. The Committee is already discussing additions to the Plan that have to 
do with mobile devices on campus, beefing up internet security, and wireless access. Currently, 
there are student and staff wireless networks, and they are looking at adding an wireless network 
for use in classroom instruction. The Committee also discussed pending IT projects. At the 
Board tonight is an approval for a new imaging/document management system. Vic also 
reported that ITAC has finished their GAP analysis. 

4. Facilities Advisory Committee Update 

No report given. 

5. IEC Update 

Irene Malmgren reported that this committee has met since the last update.  They received all of 
the Pie summaries from vps. There is a new Integrated Planning Process Calendar. All members 
took a section of the PIE summary report and will summarize the sections. The institutional pie 
will be ready for this group for Expanded PAC.  There is a proposal to budget committee for the 
first joint meeting in November. IEC has finished their GAP analysis. 

6. Accreditation Steering Committee Update 

Irene Malmgren reported that this committee has met since the last update. This is the month of 
training. There was a calendar and an accreditation newsletter distributed at Flex Day. The goal 
is to keep everyone aware and involved in the accreditation process. Irene reported that 
trainings for the standards team leaders and chairs will be on October 3rd, and training for the 
team members will be on October 17th . There was a question about the difference between the 
POD online training and the training that will be taking place in October. Irene answered that the 
online training is a 30-minute overview of the process and the team training in October will be 
looking at the specific standards and be much more detailed. Irene encouraged all committees to 
complete their GAP analysis, as this is extremely beneficial to the accreditation process. 

7. Professional Development Council Update 

Stacey Gutierrez reported that this committee has met since the last update. The Council is 
working on their GAP analysis. Stacey reported that the Council is submitting an Immediate Need 
Request for a license for Qualtrics, which is an electronic survey software system. The Council 
has looked at the salary and leaves forms and is working on aligning all forms with the contracts. 
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There was some discussion on Emergency Preparedness Week and an issue of managers not 
allowing employees release time. Stacey also reported that Classified are interested in doing a 
Professional Development Day the Friday prior to Flex Day so that there is one day set aside for 
classified professional development. Beta Meyer distributed a handout on the Faculty Flex Day, 
which summarized the workshops and evaluations. Beta reported that it was a well-attended 
opening meeting for faculty. FPDC is finishing their GAP analysis. They are also working on 
Faculty Inquiry Groups (FIG) money and discussing how they are going to use it and advertise it. 
Beta also reported that FPDC is bringing forward a need for an ongoing budget. 

8. Review of College Mission and Vision Statements and Core Values 

The College Mission Statement, Vision Statement, and Core Values were reviewed. Discussion: 

Mission Statement 
• How does the Student Success Act apply to the College Mission? To what extent do we 

work with the students that used to be the undeclared major?  To what extent is 
developing goals part of our mission?  It was recommended that we maybe add the word 
“developing” to the Mission Statement. 

• It was recommended to revise to read: “The mission of Mt. San Antonio College is to 
support students in achieving their full educational potential in an environment of 
academic excellence” since there are many reasons why students come to community 
colleges. 

Core Values 
• Positive Spirit - It was recommended to add “and treat one another with respect” to the 

end since respect is part of our Vision Statement. 

• Diversity – It was recommended to change to read:  “Equity and Diversity: We respect 
and welcome all differences, and we foster equal opportunity to succeed throughout 
the campus community.” 

• Student Focus - There was a question about why “community” is included in this Value. It 
was included because of the concept of continuing education. It could also mean the 
students in our community that our not yet our students. 

Carol will draft the recommended changes and send to all Council members to share with their 
constituency groups. This item will be agendized in two meetings for a first reading. 

9. 2014-15 Strategic Plan 

The Council’s recommendation is to present the 2014-15 Strategic Plan at the Fall Expanded PAC 
meeting.  Motion, seconded, carried.  This item will be presented at our next meeting for a 
second reading. 
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10. BP 2330 – Quorum and Voting 

This BP was presented for second reading. It was noted that the quorum of the Board needs to 
be changed to “four.” Motion, seconded, and carried, as corrected.  This BP will be presented to 
the Board for adoption. 

11. BP and AP 3430 – Prohibition of Harassment 

This BP and AP were presented for second reading. It was discussed to change the added 
wording to “military status, or veteran status.” Motion, seconded, and carried, as corrected. This 
BP and AP will be presented to the Board for adoption and information, respectively. 

12. BP 6200 – Budget Preparation 

This BP was presented for second reading. Three bullet points were moved to BP 6250 – Budget 
Management. Motion, seconded, and carried. This BP will be presented to the Board for 
adoption. 

13. BP 6250 – Budget Management 

This BP was presented for second reading.  There was a discussion about the contradictory 
language on the District’s 10% reserves. It was recommended to table this BP for further review 
by Dr. Scroggins. 

14. AP 3410 - Nondiscrimination 

This AP was presented for second reading. It was recommended to change the language to 
“military status, or veteran status.”  Motion, seconded, and carried, as corrected.  This AP will be 
presented to Board for information. 

15. Review of College Committees 

2014 Committee Summary Update 
The updated Committee Summary was reviewed. 

Annual Review of College Committees 
The following Purpose & Function Statements were reviewed: 

o Accreditation Steering Committee – approved as submitted. 
o Assessment and Matriculation Committee – pulled. This has not yet gone through Senate 

approval. 
o Campus Equity and Diversity Committee – pulled.  Academic Senate would like to review 

with the faculty co-chair. 
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o Facilities Advisory Committee – approved, with a change made in membership. 
o International Student Program Advisory Committee – approved, with a change made in 

membership. 

Committee Goal and Progress Report 2013-14 
The following Committee Goal and Progress Reports 2013-14 was reviewed: 

o Professional Development Council – approved as submitted 

16. BP/AP Log Review 

The Log was reviewed. 

17. Other 

There was a question on the status of AP 6700 – Facilities Use, with regard to the use of facilities 
as it relates to union meetings and events. As with everything on campus, there are “campus use 
of facilities” and then there is an “event”.  An event means you’re bringing in another 
organization and these groups are subject to fees and AP 6700. Any internal group using a 
campus facility for a meeting or event is not subject to AP 6700. 

The meeting adjourned at 4:40 p.m. 

Future Agenda items: 

• Formalizing Advisory Committees 
• Substantive Change Update (Malmgren-Future Meeting) 
• Expanded PAC (Fall 2014) 

FUTURE MEETINGS: September 24, 2014 
October 8, 2014 
October 22, 2014 

Typically, meetings are held on the second and fourth Wednesdays of each month, 
3:00-4:30 p.m., in the Administration Building, Room 2440. 
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