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Attendance:  
 Bill Scroggins,  Chair     Denise Lindholm    Johnny Jauregui    Marchelle Nairne-Proulx 
   George Bradshaw    Eric Kaljumagi    Karen Saldana    Richard McGowan 
  May Ochoa    Jean Garrett   Bill Rawlings  
   Karina Maureira    Gary Nellesen   Liesel Reinhart  
   Dan Smith   Jeff Archibald   Lance Heard    Carol Nelson (Notes)    

 

 

 

 

 

 
 

 

 

 

The  meeting  was  called  to  order  at  3:02  p.m.  

Guests:   Carolyn  Hoover,  Stacey  Gutierrez,  Beta  Meyer,  Irene M almgren,  Barbara  McNeice-Stallard,  
Paola Mendoza,  and  Vic  Belinski  

1.  Review of  April  9,  2014,  Meeting Notes  

Approved, a s  written.  

2.  Budget  Committee Update  

Irene  Malmgren  reported  that  the  Budget  Committee  has  met  since  our  last  update.   They  have  
reviewed their Purpose and  Function statement.   They are also working on aligning  the planning  
and  budget  calendars  so  that  the  processes  overlap  easily.   The  Committee  has  requested  
justification for one-time funding to be continued  and has sent information out to  the campus.   
They  have  reviewed  drafts  of the  OPEB report.   Currently,  they  are  working  on  presenting  three  
different  budget  scenarios,  a most-likely,  a  worst-case,  and  an  optimum.  
 

3.  ITAC Update  

Vic  Belinski  reported  that  ITAC has  met  since  the  last  update.   There i s  one m ore m eeting  before  
the  committee  goes  on  hiatus  during  the  Summer  Intersession.   They have  been  giving  input t o  
be incorporated into the Strategic Plan.  They have  also  decided to  take  look  at the gap analysis  
requests related  to  accreditation.   Next  year the C ommittee  will  be  focusing  on  updating  the  
Technology  Master  Plan  for  accreditation.   IT  has  been  working  on  replacement  computers  for  the  
computers that were running Windows XP and could not be upgraded; there were  approximately  
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600 machines that could not be upgraded and an order was made for replacement. They are 
also wrapping up an analysis of the Document Management System RFP.  Upcoming projects are 
the updates for Luminus and Banner. As of this weekend, student.mtsac.edu will be managed by 
Google. 

4. Facilities Advisory Committee Update 

Eric Kaljumagi reported that this committee has met since the last update.  There was discussion 
on hydration stations and adding more drinking fountains. They also discussed the Strategic 
Plan. There has been much discussion on the new stadium complex. It is currently well over 
budget and they have looked at various recommendations on items to cut or scale back to reduce 
the cost.  The recommendations were accepted by CMPCT and the project is manageably over 
budget. 

5. IEC Update 

Irene Malmgren reported that this committee has met since the last update. The committee has 
reviewed the PIE and Budget Committee calendar to ensure that they work together. They are 
beginning discussions about new software program to replace TracDat. The Outcomes 
Committee looked at some programs and will be surveying for feedback on whether we only want 
to look at a replacement for Tracdat or a more comprehensive program that will help with the 
Strategic Plan. Once all input is received, they will go out to the market with a RFP. The 
Committee is also looking at how to infuse data more importantly into PIE and their next step is 
to make sure that the managers’ book is updated. 

6. Professional Development Council Update 

Stacey Gutierrez reported that this committee has met since the last update. There are delays on 
the renovations for the POD area, which should be completed in October. The Committee is 
looking at bids for furnishings and general contractor. They are working with IT revamp the POD 
website and the goal is to get it up and running in the Fall. They are also looking into a Learning 
Management System. Currently, there are a few summer workshops and they are looking into 
adding to that. The New Employee Welcome for Classified is planned for June 6, 2014. 

7. Accreditation Steering Committee Update 

Irene Malmgren reported that this committee has met since the last update. The Gap Analysis 
was a result of the committees work.  The Committee is asking other committees and councils to 
look at the standards that they may be related to.  The goal is for the institution to start looking 
at what they’re doing and ensuring that it is documented. This is a precursor to a writing of the 
standards. They are establishing writing teams and, in the Fall, they will start training the teams. 
There will be information sessions offered to groups and the campus about what accreditation is. 

https://student.mtsac.edu
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The committee has come up with an accreditation tagline: “Excellence and dedication-the 
pathways to accreditation.” 

8. Spring Expanded PAC Meeting – June 11, 2014 

A reminder to everyone that the Spring Expanded PAC meeting is June 11, 2014.  We will be 
reviewing the Strategic Plan and the Summary recommendations from IEC. Eric will be sending 
the Strategic Plan changes to IEC. 

9. BP and AP 3700 – Social Media (NEW) 

This BP and AP were presented for first reading. This emerged from a conversation that C.B. had 
with Cabinet. The BP defines social media and a framework for the use of media. Social media is 
a method of engagement that the college uses. This BP and AP are not for personal accounts, 
but for each social media site that is in the name of Mt. SAC. There are faculty who use social 
media as an instructional tool.  As they do so, they are agreeing to be the site administrator and 
follow the guidelines provided in the AP. It was also recommended to reference the other BP that 
discusses social media. Motion, seconded, and carried. This BP and AP will be presented for 
second reading at our next meeting. 

10. BP 5010 - Admissions 

This BP was presented for information. This change occurred as a result of the legislature last 
year. It was determined that this change has not been reviewed by AMAC and it will be referred 
to them. 

11. AP 3550 – Drug-Free Environment and Drug Prevention 

This AP was presented for information. This AP will be presented to Board for information. 

12. AP 3810 – Claims Against the District (NEW) 

This AP was presented for first reading.  Motion, seconded, and carried.  This AP will be 
presented for second reading at our next meeting. 

13. AP 5050 – Student Success and Support Program 

This AP was presented for information. This item is still being worked on in SP&S. 

vfroman
Highlight
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14. AP 6340 – Bids and Contracts 

This AP was presented for first reading. There was some discussion on the inclusion of a link to 
get the current bid minimum. Since the BOG changes the current bid minimum every year, it was 
felt to include the link rather than the amount so that it does not have to be revised every year. 
Bill will discuss a better way to do that with Mike Gregoryk. Motion, seconded, and carried, with 
the possibility of changing the language on the minimum bid. This AP will be presented for 
second reading at our next meeting. 

15. AP 6700 – Campus Events and Use of Campus Facilities 

This AP was presented for first reading. Subsequent to the last first reading at PAC, Bill Eastham 
has recommended some changes.  The CSEA Unions have an issue with some of the language 
and are asking for this to be tabled until they can have a discussion. Tabled. 

16. AP 7211 – Minimum Qualifications and Equivalencies 

This AP was presented for information. This AP will be presented to Board for information. 

17. Workplace Bullying 

There was a presentation made to the FA on how bullying in the workplace. Currently, bullying is 
only illegal in the State of California when it relates to children. This will be tabled for the next 
meeting when Lance is here. 

18. Purpose & Function Statement Review 

Approved with minor changes. 

19. BP/AP Log Review 

The Log was reviewed. 

20. Other 

Bill Scroggins discussed the very modest changes in the May Revise for 14-15. It includes a 
conservative estimate of next year’s growth, which is lower than this year’s. The effect was the 
Prop 98 guarantee declined, but there is not much change in our Prop 98 budget. The COLA was 
adjusted down by .01%. The block grant money that has typically been allocated one-time for 
deferred maintenance and instructional equipment has been reduced. The augmentation for 
Student Support and Success and Student Equity remain the same. There is a $50 million one-
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time allocation to the Chancellors Office for CTE augmentation on a regional basis. Mt. SAC will 
compete for this money. This is the only major pot of new money for community colleges. 

The governor is proposing that 1-1/2% of the annual budget to be put aside to pay off state 
debts (Rainy Day Fund). They are also recommending an increase to CalSTRS employer and 
employee contributions. 

The meeting adjourned at 4:30 p.m. 

Future Agenda items: 

• Formalizing Advisory Committees 
• Substantive Change Update (Malmgren-Future Meeting) 
• Expanded PAC (June 11, 2014) 
• Complete Committee Goal and Progress Report 2013-14 (by June 27, 2014) 

FUTURE MEETINGS: 

Typically, meetings are held on the second and fourth Wednesdays of each month, 
3:00-4:30 p.m., in the Administration Building, Room 2440. 


	PRESIDENT’S ADVISORY COUNCIL
	MINUTES
	May 14, 2014

