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  2013-14 
(Administrative Services) VICE PRESIDENT Worksheet  

 

 
This Vice President’s Summary is designed to showcase your Managers’ PIEs and indicate the common topics that are affecting your Team.   
Please keep the following in mind:  (1) How can this PIE help document planning and goals, (2) What is important at the 
Team/manager/departmental level and (3) How can PIE be used to request resources?  The PIE planning document should be integrated, and 
the different sections should support/relate to each other.  
 
To inform your Team Goals, it may be helpful to think of generic themes such as those related to student satisfaction, transfer, student self-
efficacy, student services, curriculum, teaching, pedagogy, student success, student learning outcomes, technology, course scheduling, 
staffing, professional development, hiring, equity, assessment, budget, evaluation, and safety, to mention a few.  Goals can be quite broad 
and relate to what you would like to achieve.   
 
As in previous years, VP Summaries will be uploaded to the Institutional Effectiveness Committee (IEC) webpage to allow for transparency. 
http://www.mtsac.edu/governance/committees/iec/planning/documents.html 
 
Aside: Please remember that all outcomes assessment work for courses, services, programs and general education outcomes must be 
recorded in TracDat (http://tracdat.mtsac.edu/tracdat/). Your departments should know how to extract this information. If you need special 
reports, please contact Kate Morales in IT (kmorales@mtsac.edu). This form is not locked so that you may freely add information.  Please be 
reasonable as your Vice President must be able to use your report strategically. 

 
Institutional Planning Framework 
 

Institutional Mission  

The campus is unified through its demonstrated connection to the mission. Driven by the California Master Plan for Higher Education, revised 
by the President’s Advisory Council, and approved by the Board of Trustees, it informs all planning and assessment. The mission of Mt. San 
Antonio College is to support students in achieving their educational goals in an environment of academic excellence (Board 
Approved June 2013).  

 
College Themes and Goals 

Planning for Institutional Effectiveness 

http://www.mtsac.edu/governance/committees/iec/planning/documents.html
http://tracdat.mtsac.edu/tracdat/
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College themes and goals allow the campus to focus on critical issues.  Articulated by the President’s Advisory Council and approved by the 
Board of Trustees, they guide institutional planning and assessment processes.  
 
To Advance Academic Excellence and Student Achievement 

 Prepare students for success through the development and support of exemplary programs and services. (Goal #2) 

 Improve career/vocational training opportunities to help students maintain professional currency and achieve individual goals. (Goal #3) 

 Utilize assessment data to guide planning, curriculum design, pedagogy, and/or decision-making at the department/unit and institutional 
levels. (Goal #14) 

 
To Support Student Access and Success 

 Increase access for students by strengthening recruitment opportunities for full participation in college programs and services. (Goal #7) 

 Ensure that basic skills development support services as well as success and progression through basic skills courses are college priorities. 
(Goal #10) 

 Engage students in activities and programs designed to increase their term-to-term enrollment (i.e. persistence). (Goal #12) 

 Ensure that curricular, articulation, and counseling efforts are aligned to maximize students' successful university transfer. (Goal #13) 

 
To Secure Human, Technological, and Financial Resources to Enhance Learning and Student Achievement 

 Secure funding that supports exemplary programs and services. (Goal #1) 

 Utilize and support appropriate technology to enhance educational programs and services. (Goal #5) 

 Provide opportunities for increased diversity and equity for all across campus. (Goal #6) 

 Encourage and support participation in professional development to strengthen programs and services. (Goal #8) 

 Provide facilities and infrastructure that support exemplary programs and consider the health and safety of the campus community. (Goal #9) 

 Utilize existing resources and improve operational processes to maximize efficiency of existing resources and to maintain necessary services 
and programs. (Goal #15) 

 Ensure appropriate staffing to maintain necessary services and support critical functions to implement the college mission. (Goal #16) 
 

To Foster an Atmosphere of Cooperation and Collaboration 
 Improve the quality of its partnerships with business and industry, the community, and other educational institutions. (Goal #4) 

 Improve effectiveness and consistency of dialogue between and among departments, committees, teams, and employee groups across the 
campus. (Goal #11) 
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Contact Vice President:  Michael D. Gregoryk 

Team:  Administrative Services  

Phone Ext.:  4230 

Email: mgregoryk@mtsac.edu 

 
 

I. ACCOMPLISHMENTS 

This exercise is not a straight copying and pasting experience from your Manager’s PIEs!  Identify the top 5 to 10 major thematic 
accomplishments (or whatever seems reasonable for your Team) from the current academic year.  Use a thematic approach so as to 
minimize duplication and increase coverage for all areas.  For example, a common theme across many departments might be 
customer service.  Notice how the theme is not “staffing”, but rather “improved customer service.”  Why?  It is important to focus on the 
goal or issue you are trying to change (e.g., improved customer service) and not the resource (e.g., staff) you need to achieve it.  It is 
also important to re-examine your last year’s PIE to see how your Future Planning Section may help you complete this 
Accomplishment Section.  Throughout this form, ask yourself how you are aligning your last year’s PIE with this year’s PIE?  How are 
you demonstrating that progress is being made? 
 
Link each accomplishment to the most relevant college goal (there may be more than one college goal that applies, but try to keep it to 
the most important one for each).  Please prioritize the accomplishments.  Remember, the Institutional Effectiveness Committee (IEC) 
has to summarize your work relative to College Goals. 
 
Note: Managers were told the following: If you operate in a division office (or similarly) and have your own goals, please also include 
your office as a unit that is represented below (and in other aspects of this report as needed). 
 

College 
Goal 

Team/Division 
Goal 

Accomplishment(s) 

1, 
4, 
5, 
9, 
11, 
15 

1, 
2, 
3, 
4, 
5, 
7, 
9, 
10, 
11 

Implement New Technologies and Support Services: 

 

Technical Services has expanded its scope of operations to include Presentation Services, an addition to the 
Broadcast Services area.  This unit is charged with providing audio-visual (AV) support services for classroom 
instruction.  Since the establishment of this unit, more than 200 integrated classroom control systems have been 
designed and installed.  By designing and procuring this technology in-house, Presentation Services has saved 
the District in excess of $100,000 in technology acquisition expenses.  By working closely with the Facilities 
Management team, the funding for this instructional technology has been integrated into the campus construction 
program.  This expansion of support for the instructional program was accomplished with no increase in classified 
staff or general fund budgeting.  Presentation Services offers expanded technical and logistical support for this 
operation over the phone and in the classroom from 7:30 AM to 8:30 PM on Monday through Thursday and from 
7:30 AM to 4:30 PM on Friday.  Presentation Services is working diligently to address closed captioning issues 
across campus and to assist in the orderly migration from analog to digital video as the standard for classroom 
use.  Staff designed, purchased, and installed a comprehensive state of the art lighting, AV, and sound system in 
the new Design Technology Auditorium.  We researched available digital signage technology for use across 
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College 
Goal 

Team/Division 
Goal 

Accomplishment(s) 

campus and selected the Scala digital signage system, which has now been implemented in several buildings on 
campus, with expansion into new buildings planned as they are completed.  We designed, purchased, and are in 
the process of installing an additional 72 smart classrooms in support of the closed captioning initiative.  This will 
bring the total number of closed caption enabled smart classrooms to more than 300.  Although the budget 
difficulties of the past few years has made substantial upgrades of technology difficult; our department has been 
moderately successful in securing funding to maintain technology.  We are in the process of migrating the 
Performing Arts Center to a digital audio architecture, and we have selected Riedel Rocknet as our standard 
digital audio transport architecture.  We have implemented Rocknet in the TV Production truck, in the Design 
Technology Auditorium, and in the Performing Arts Center.  We have installed digital audio consoles in the TV 
Production truck and the Design Technology Center, and we have acquired additional consoles for portable use 
and for installation in Founders Hall.  We have completed the purchase of a substantial digital audio console and 
digital audio network upgrade for the Clarke Theater.  In the Performing Arts Center, we have made a great deal 
of progress in migrating from analog to digital sound reinforcement, and we are moving as quickly as possible to 
transition to as much LED-based stage lighting as is financially and technically possible.  LED-based lighting 
produces substantial savings in energy both in terms of lumens per watt and in terms of HVAC loads. 
Facilities Planning and Management has worked to ensure efficient use of human and technological resources 
by utilizing existing resources and improving operations processes.  We have proceeded with the SchoolDude 
implementation.  Staff has been trained, and the system is ready for the initial test roll-out.  Facilities implemented 
new construction progress reports and documentation procedures for campus distribution and web based access.   
We are developing updated construction bid process documents.  We participated in City meetings and 
community outreach efforts for upcoming construction projects, including coordination with campus public 
relations.  We developed and implemented campus design review meetings including faculty, classified, and direct 
user group participation.  Facilities began coordination with the Instruction Division, Research & Institutional 
Effectiveness (PIE), and Information Technology (IT) to update the integrated planning web page and strategize in 
preparation for the future comprehensive master plan.  We began coordination with Information Technology (IT) to 
update the Campus Construction Program Web page.  Links to construction cameras for the South Campus Major 
Grading project were added and installed.  We upgraded the campus Building Automation System to 6.0; the 
newest software version.  We modified at the building level the Automated Logic (Energy Management) 
programing campus-wide for building to work more efficiently and save energy. 
Fiscal Services improved operational processes and implemented several new technologies by collaborating with 
Information Technology, Public Safety, Event Services, and Community Services in the  implementation of the 
online payment card processor (Heartland).  We collaborated with Public Safety and Information Technology in the 
implementation of Credential Parking Permits, the design of new accounting and cashiering processes, and 
provided additional customer service to students.  The online remote deposit system with Bank of America was 
implemented; and the employee vendor payments ACH remittance advice.  We expanded the use of web 
timesheets for classified and short-term hourly employees; and trained and added all Natural Sciences Division 
hourly employees to the Web Timesheet System.   We coordinated the State required unclaimed property 
process, providing vendors and students warrant information in order to claim their payment before being 
escheated to the State.  The direct deposit pre-note process was accelerated from one full payroll cycle to daily, 
and expanded the use of payroll direct deposit.   Fiscal Services completed campus-wide testing for the Online 
Budget Transfer project, including the development of a User Guide and Reference Guide (Implementation and 
training to begin in September 2014).  We collaborated with Information Technology to update ARGOS reports for 
fixed asset reporting and compliance.   The lowest equipment threshold was increased from $200 to $500, and the 
individual supply item threshold was increased from $200 to $500.  Equipment commodity codes were changed to 



 
 5- Mt. SAC – 2013-14 Vice Presidents’ Planning for Institutional Effectiveness (PIE) Summary (8/2014) 

College 
Goal 

Team/Division 
Goal 

Accomplishment(s) 

improve efficiencies in the processing of requisitions.  This included the revision of the User Guide for Equipment 
Purchases.  Fiscal Services collaborated with securing facilities and infrastructure for College programs.  The 
Purchasing Department prepared and awarded several bids and request for proposals for construction, equipment 
and services, and also collaborated in the issuance and award of various Lease/Leaseback Requests for Proposal 
for capital construction projects.  The Accounting and Budget areas collaborated by monitoring expenditures and 
processing timely payment to vendors. 
Payroll implemented the College’s modified summer schedule for 2013, implemented the provisions of the 
“Blended Rate CTO MOU” between CSEA 262 and the College, coordinated the presentation, assessment, and 
contract renewal of the Refund Management System, and partially completed documenting internal procedures for 
staff, and coordinating the presentation and assessment of student payment plan vendors. 
Information Technology's infrastructure improvements included the replacement of some of the most 
problematic faculty and staff computers with the restoration of computer replacement funding; aging network 
equipment was replaced; over 2,000 XP based computers were upgraded to Windows 7; and more of the campus 
network was reconfigured to an enhanced 10.x configuration.  Information Technology improved efficiency by 
improving the response time for electronic submissions to Printing Services; developing several new Banner/Web 
processes to assist departments such as Direct Deposit paystub administration page for Payroll, self-service page 
for Human Resources to search for employee’s evaluation date, and an open class list for students.  New Systems 
include Academic Works –  a scholarship application and tracking database for Financial Aid; Credit card 
payments via Heartland saving the College more than $100,000; a Nursing admissions application system in 
APEX; a decision support system for FTES analysis in APEX; an electronic filing system for DSPS in APEX; a 
Credential’s ParkingPlus system for parking permits; a Professional Development registration system and 
database in APEX; the Class Pass project for issuing student bus passes (Chancellor’s Office Technology 
Award Winner for 2014); expanded virtual desktop offerings in the Business Division; upgraded FreeFlow; Print 
Services remote submission software; International Student Scholar Management – a database for the 
International Student Center; and Open CCC Apply for student applications. 

4, 
5, 
9, 
11 

1, 
3, 
5, 
10, 
14 

Sustainability, Water and Energy Efficiency: 
 
Technical Services is moving as quickly as possible to transition to as much LED-based stage lighting as is 
financially and technically possible.  LED-based lighting produces substantial savings in energy both in terms of 
lumens per watt and in terms of HVAC loads.  A pilot installation of ten hybrid LED/Laser projectors in the 21 
Trailer Classrooms has been conducted.  These projectors save a considerable amount of energy in operation, do 
not require expensive lamp or filter service during their service life and connect to classroom AV equipment using 
the new industry standard HD-BaseT protocol, using a single CAT-6 data cable for all video, audio, network, and 
control transport. 
Facilities Planning and Management modified at the building level the Automated Logic (Energy Management) 
programing campus-wide for building to work more efficiently and save energy, the transition from energy wasting 
incandescent to more energy efficient LED lighting began, ground lights and exit lights with LED type fixtures at 
bldgs 2, 27, and 28 were replaced.  Facilities expanded the LEED program to include four major progects.   
Thermal energy storage (TES) and a solar project were initiated to improve energy efficiency and capture State 
funding opportunities.  Electronic filing was implemented on all major construction projects.  The 2013 Subsequent 
Environmental Impact Report (EIR) was completed and the California Environmental Quality Act (CEQA) required 
mitigation monitoring measures, permitting documentation for construction on the West Parcel to begin. 
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College 
Goal 

Team/Division 
Goal 

Accomplishment(s) 

 
1, 
4, 
5, 
8, 
9, 
14, 
15, 
16 

 
2, 
6 

Campus Health and Safety/Risk Management/Employee Wellness: 
 
Risk Management:  A Task Force was appointed to create standards and select equipment to be used to 
evacuate mobility impaired individuals from multiple story buildings.  The District conducted an evacuation drill in 
Buildings 7, 11, 60 and 61; and a shelter in place drill in Buildings 4 and 9B on March 18, 2014.  A standardized 
chemical inventory form was developed for compiling and measuring the types and amount of hazardous 
substances stored on campus and an annual evaluation was performed.  Inspections were conducted and 
recommendations were provided for corrections of potential hazards in Building 6, and the Learning Technology 

Center.  We participated in the annual review and approval of the Automated External Defibrillator Plan.  We 

received and made recommendations to approve a Facilities Project Request to construct a small retaining wall 
between a pedestrian walk way and a hillside located in south-east corner of the track stadium to prevent erosion 
of soil and to reduce a tripping hazard.  Inspections were conducted of ramp and sidewalk areas at the Design 
Technology Center, and Building 13 at the request of the Committee.  Potential trip and fall hazards were 
identified and referred to the Facilities Project Manager for correction.  Our Safety Consultant conducted 
ergonomic evaluations for staff in Information Technology, Public Safety, Laboratory Science, and the Library.  
The following Occupational Health & Safety topics were presented during the year:  Emergency Preparedness, 
Back Injury Prevention, Hazard Communication, Slip/Trip/Fall Prevention, IIPP, Mower/Vehicle Safety, 
Strain/Sprain prevention – shoulders and wrists, Lockout/Tagout, Heat Illness Prevention, Ladder Safety, 
Asbestos Awareness, Hearing Conservation, Chainsaw Safety, Personal Protective Equipment, Confined Space 
Awareness, Electrical Safety, Pesticide Awareness, and Global Harmonized System.  The MSDS online program 
was populated utilizing the most recent chemical inventory listing.  A broker was appointed to perform a full market 
analysis of dental and vision plans and provide the College with proposals.  Request for Proposals were issued for 
Workers’ Compensation insurance, proposals were analyzed and a recommendation was made to the Board of 
Trustees.  A Task Force was formed to determine the impact of the Affordable Care Act.  An Interest and Needs 
Survey was created and implemented for the Employee Wellness Program.  Informational workshops were 
provided that target overall wellness in the areas of exercise, nutrition, and mental well-being. 
Public Safety held Active Shooter Joint Training with the Los Angeles County Sheriff’s Department and the Cal 
Poly Pomona Police Department, and the campus “Great Shake Out” building evacuation/Active Shooter lock 
down drill.  Rape Aggression Defense Training was implemented through the Professional Development 
Department.  Public Safety Supervisors attended Post Training – Firearms Instructor Certification.  Public Safety 
held and participated in the Southern California Campus Crime Consortium. 

 
 
1 

 
 
3, 
10 

Maintain Fiscal Stability for the College: 
 
Fiscal Services closed the 2012-13 College books in a timely manner and complied with the mandates of the 
Fiscal Independence Plan.  The department completed the capitalization of interest for bond projects from 2001 
through 2013, as mandated by GASB 62 (Codification of Accounting and Financial Reporting Guidance Contained 
in Pre-November 30, 1989, FASB and AICPA Pronouncements).  These efforts contributed in obtaining 
unqualified audit opinions for the financial audit, bond performance audit, and bond financial audit in the fiscal year 
2012-13.  The department worked efficiently to meet numerous deadlines and submit mandatory financial reports.  
Maintained fiscal stability for Mt. SAC Auxiliary Services, portions of the College Foundation, Student Clubs, and 
Revenue Generated Accounts.  Closed the 2012-13 books timely.  Obtained an unqualified audit opinion for the 
Mt. SAC Auxiliary Services in the fiscal year 2012-13.  Provided complete and timely information to the College 
Foundation for all fundraising accounts.  Provided customer service for Fundraising, Revenue Generated 
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College 
Goal 

Team/Division 
Goal 

Accomplishment(s) 

Accounts, and Student Club Accounts.  Submitted quarterly and annual tax mandatory reports for vendors and 
payroll. 

 
 
5, 
9, 
11, 
15 

 
 
2, 
3, 
5, 
7, 
9, 
10 

Measures to Improve and Provide Exceptional Customer Service to the Campus Community: 
 
Fiscal Services provided customer service to students with their financial aid payments and processed a total of 
$47.4 million or 84,103 student payments in the 2013-14 fiscal year.  This included the handling of several 
telephone calls to assist students with the Higher One card, the setup of new or lost Higher One cards, and the 
completion of the reconciliation between Higher One and the College books.  Fiscal Services coordinated the 
1098-T (Tuition Statement) IRS Audit, prepared an IRS response, and successfully obtained a waiver for a 
$178,300 penalty, and collaborated with the Information Technology Department to establish a due diligence 
process to notify students of the requirement in submitting a taxpayer identification number.  Fiscal Services also 
collaborated with Information Technology and Facilities to successfully move the Bursar’s Office from building 9 to 
the Administration Building 4. 
Facilities completed over 2,500 customer-initiated work orders within the expected timeline.  Facilities monitored 
closely the work of individuals assigned to landscape sections which resulted in a higher quality landscape.   
Facilities staff continued to improve their efficiency in maintaining the sports field complexes by adhering to strict 
horticultural and P.E. schedules which resulted in improvement to secondary areas.  Facilities participated in the 
Developing Energy Efficiency Professionals (DEEP) student internship program, and expanded student outreach 
meetings for new design projects. 
Information Technology implemented technology enhancements for students which included automatic emails 
to students on waitlists when a new section is opened; configuration and deployment of iPADS for student 
use in some departments; the creation of a new Student Success Workshop channel for the portal; and 
implementation of Gmail accounts for all students and migrating their email. 
Public Safety now maintains and provides the College's Live Scan (fingerprinting) services, which was previously 
maintained in Human Resources.  Public Safety collaborated with Information Technology and Fiscal Services to 
implement an online parking permit purchasing and database system. 

 
 
15, 
16 

 
 
1, 
3, 
10 

Maintain Critical Functions by Filling Staff Positions: 
 
Public Safety hired a secretary and two parking officers. 
Facilities worked with Human Resources, and the CSEA 651 President to establish recruiting guidelines for a 
Custodial Pool to provide short-term temporary substitute on call workers for the custodial department.  Facilities 
filled open clerical specialist and construction specialist positions. 
Fiscal Services maintained critical functions by permanently replacing full time positions, temporarily realigning  
responsibilities of existing full time employees, and contracting accounting services.  Fiscal Services successfully 
hired and trained a Payroll Coordinator, a Budget and Accounting Technician, an Account Clerk III, an Assistant 
Director of Fiscal Services, and a Purchasing Manager.  Fiscal Services temporarily realigned responsibilities of 
an existing full time employee to cover the function of a vacant Purchasing Specialist position. 

 
 
8 

 
 
3, 
7 

Encourage and Support Participation in Staff Professional Development: 
 
Fiscal Services encouraged and supported participation in professional development to strengthen programs and 
services.  The Fiscal Services Department trained and participated in the following staff development: Purchasing 
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College 
Goal 

Team/Division 
Goal 

Accomplishment(s) 

and Accounting trained numerous campus staff on Banner online Requisitions and Approvals, Purchasing staff 
attended training on the use of an electronic bidding system to improve efficiencies and cost savings for the 
College, Payroll staff attended Payroll Law training, Purchasing and Accounting staff attended Sales/Use Tax 
training, Fiscal Services staff received in-house training on Excel and Time and Effort reporting (grant 
management), and Fiscal Services staff attended the Ellucian conference and received training in the areas of 
Payroll, Procurement, Accounts Payable, Student Accounts Receivable, Security, and Approvals. 
Facilities staff attended the Society for College and University Planning (SCUP) Planning Institute Step 1 to learn 
best practices for facilitating a successful integrated planning process.  We successfully completed the UC Davis 
Extension course: Successful CEQA Compliance: an Intensive Two-Day Seminar and applied knowledge to 
ongoing environmental planning efforts. 

 
 
1, 
4, 
8, 
9, 
14, 
15 

 
 
2, 
5, 
7, 
9, 
10, 
11, 
12, 
13 

Restructure the Planning and Construction Management Operations: 
 
Facilities facilitated the Campus-Wide Classroom Furniture Count Project.  Each room was photographed to 

determine seating count and furniture type to help the College establish room usage and seating capacity.  We 
continued the successful use of the Lease/Leaseback Construction Delivery Method (LLB), with five projects 
targeted for completion by September 2014, and three projects set to commence in 2014.  We established and 
implemented LLB contract evaluation methodology.  We have continued success with the traditional did delivery 
method, and developed and implemented a cost estimating review process on LLB projects including architect, 
contractor, and third party review to provide improve budget forecasts.  We achieved DSA certification on 
buildings 13 and 60, with final close out pending on building 4.  We established the process for certification of 
buildings 12 and 46 (EOC) with final certification targeted for December 2014.  One LEED project was certified.  
Three LLB projects were completed on time and under budget.  We successfully executed traditional bid projects 
including the Bursar's office, Human Resources lobby, the demolition of building 16, the building 2 chiller project, 
and the Board room remodel.  We completed the Phase 1 plan for the CDC, with State approval tracking for 
August 2014.  We developed standards for bottle filling stations, flooring, painting, and various plumbing 
equipment and discussed and obtained endorsement from the Facilities Advisory Committee (FAC) where 
appropriate.  We began working on standards for interior signage, drinking fountains, ADA tactile surfaces, site 
furnishings, and acoustics.  We updated 40+ Measure RR project budgets to reflect current cost estimates, and 
created commitment logs for all Measure RR projects to provide real-time project cost information and 
management reports. 
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II. INTERNAL AND EXTERNAL CONDITIONS 

Consideration of internal and external conditions is the basis of department planning and assessment processes. It is a good idea to be 
specific and/or draw from data where possible in this section keeping in mind that resource requests may be derived from information provided 
here as well as in the next sections. 
 

Internal Conditions - Identify internal conditions and their causes (if appropriate), that have influenced the department goal-setting process. Please note 
those with the most significant influence. Consider providing, at the beginning of the condition, a one- or two-word theme that relates to this condition. 
(Internal conditions can include results of previous SLOs/AUOs assessment, IT data, changes in technology, policy or procedural changes (BP or AP), 
changes in budget, staffing, resources, enrollment issues, student population, facilities issues, etc.)  Include any follow up to the condition in which your 
department created an SLO in response. 

Technical Services 
ADA Compliance: The College continues to emphasize the necessity of complying with ADA regulations regarding the accessibility of multimedia presentations used on 
campus.  From a hardware standpoint, Presentation Services continues to insure that all new classroom systems support closed analog caption decoding.  The increasing 

use of digital video via HDMI creates a new layer of hardware problems, as the caption decoding must now be done in the device that is playing the recording (i.e. Blu-Ray 
player).  The standards for this support are still evolving, and there is no current government requirement for this type of decoder to be present.  As a result, new classroom 
designs are being limited to DVD playback only, so that closed captions can be reliably provided in these classrooms.  This decision has not been welcomed by faculty that 
had hoped to incorporate Blu-Ray disks in their instructional program, but captioning requirements must be complied with.  The FCC proposed January 2014 deadline for Blu-
Ray players to comply with the caption requirement has now been extended indefinitely, leading to further confusion in trying to balance instructional needs with Federal 
mandates.  In order to bring existing classrooms into compliance with the captioning standards, Presentation Services has reviewed every classroom installation that was 

implemented prior to our current hardware standard, and a plan is being implemented to correct these issues during the coming academic year. 
Closed Captioning Requirements: The College also continues to acknowledge the need to bring existing and new purchases of media into compliance with closed 

captioning requirements.  With the closure of the media services area in the library, the logical department to assume this responsibility was Presentation Services.  In 2011-
2012, we received start-up funding to begin the captioning process.  A number of captioning test runs were conducted in 2012-2013, and numerous technical issues with 
captioning DVDs were identified and are being addressed.  Our area is currently captioning existing media as time and workload permits. 

Facilities 

Having no effective maintenance management system continues to hinder the department’s ability to establish many basic facilities management funcitons such as 
preventative maintenance and equipment tracking.  Complexity of newly constructed building requires increased technological training and /or support as well additional 
administrative support.  One-Time Funds from PIE requests were granted to department in second half of year.  This allowed numerous landscape and irrigation system 
improvement projects to be completed in May and June.  Due to the late timing, it took several months to develop projects, quote and procure materials and services. The 
yearly budget has not been increased since 2006, therefore a 35% increase was very welcome but difficult to expend in a short time span.  Increased maintenance 
requirements:  A new style of landscaping was developed through the bond construction and has resulted in an increased need for additional staff and supplies.  One staff 
member was added for the care of the new Child Development Center, however, building 12 landscape will require significantly more manpower and supplies than the 
previous landscape for this area required.  The department needs to continue to grow with the addition of new facilities.  Increased campus population, an increased in the 
number of students, staff, and public use of the facilities has resulted in an increased need for additional staff and supplies.  The number of events and size of events has 
increased placing additional demand on facilities, staff and supplies.  Effective staffing-increase in access control and fire alarm equipment being installed in new buildings, 
expiration of warranty periods for existing equipment, and aging of existing equipment is resulting in increased maintenance costs.  Construction support-continued high levels 
of activity in construction resulting in a significant need for Maintenance staff support.  Maintenance Management System- limited availability of administrative help to oversee 
implementation of School Dude maintenance management system slowed the full implementation process.  However, much progress has been made and implementation 
should happen in the first quarter of FY14-15.  Effective staffing-newly constructed buildings have added new equipment maintenance needs with no addition to Maintenance 
staff.  The department continues to be understaffed in Skilled Crafts, Locksmith and HVAC shops.  A new low-voltage Electrican position is needed to address ever increasing 
access control and fire alarm needs.  Effective Staffing-Complexity on newly constructed buildings requires increased technologicial training and/or support as well as 
additional administrative support.  Training for in-house staff has not kept up with the need.  Demand for small facilities improvement projects, additional space for growth and 
program improvement, and other facilities related improvements exceeds the available financial and human resources necessary to meet the demand.  Large pent-up 
demands for small facilities improvement projects, additional space for growth and program improvement, and other facilities related improvements exceeds the available 
financial and human resources necessary to meet the demand.  Additionally, Facilities does not have the current staff to prepare construction documents for small projects in-
house, since this is a time intensive effort.  Deferred maintenance backlog continues to increase as funding for scheduled maintenance is not adequate to keep pace with the 
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maintenance requirements.  Fleet operation costs have increased due to campus departments not replacing aged vehicles and equipment. This results in increased repairs 
and supplies required at the expense of the Transportation Department.  Additionally, there has been a net gain in vehicles campus-wide.  Bar Coding-the continued inability 
to locate a bar scanning system that is compatible with Banner requires the Warehouse staff to track all incoming and outgoing packages by hand.  Bond Furniture Retention-
the requierment to keep furniture purchased with Bond funds in storage is using up quite a bit of warehouse space.  DSPS Furniture-continued lack of consistent DSPS 
furniture purchases in new and remodeled buildings puts extra workload on Warehouse Staff as there is not enough of this equipment to go around requiring furniture to be 
moved between classrooms on a repetitive basis.  Also, instructors often utilize DSPS furniture for non-DSPS purposes.  New and remodeled buildings result in more daily 
deliveries for Warehouse staff with often less than desireable delivery routes.  Delays in the implementation of the Maintenance Management program.  Insufficient 
department budgets leads to the inability to properly plan and budget for facilities maintenance.  Open clerical specialist position due to termination, and temporary staff in 
construction support accounting position.  The transfer of project management duties to College staff from a consulting firm.  The department manager's absence for three 
months due to illness. 
Fiscal Services 

State budget increases influence the amount of transactions handled in the Fiscal Services Department at all levels.  There are more requests to purchase goods and 
services, as well as to process payments for employees, and provide customer service to an increased number of students.  Changes in technology significantly impacts 
Fiscal Services (Budget, Purchasing, Payroll, and Accounting) processes.  Although data entry tasks have decreased in Banner, productivity has been negatively impacted by 
the separation of electronic requisitions, journal vouchers, budget transfers, and payroll records from the hard-copy supporting documentation.  This should improve within the 
next 12 months, as an electronic document management system is implemented.  Limited availability and level of assistance from Information Technology staff for annual and 
ad hoc projects.  System limitations in providing reports in Banner and ARGOS (e.g. fixed asset, grants that cross multiple fiscal years, etc.).  Lack of efficiency of the Banner 
System – when registration is at its busiest, the portal can become inaccessible causing issues for employees attempting to submit web timesheets, as well as the inability to 
run accounting reports to meet mandatory deadlines at year-end closing.  Policy Changes - MOU’s between the District and employee groups have led to increased 
complications in Payroll.  One example is the Classified/Adjunct Comp Time MOU, where an already complex and time-intensive calculation became more difficult.  Another 
example is the allowance of the incremental usage of floating holidays throughout the year.  During the mandated summer schedule, floating holidays are worth 10 hours per 
day, but during the rest of the year, they are only worth 8 hours per day.  This forces a manual conversion of 10 hour floating holiday hours to 8 hours days and vice versa 
during the year.  The need to improve planning and communication among the different areas on campus in order to provide timely support and customer service.  As an 
example; some employees are permitted to start work prior to being “hired” by Human Resources.  The result is that sometimes hiring documents are being processed after a 
timesheet has been submitted for payment.  This can cause a delay in payment to the affected employee.  Limited budget and lack of additional time to train Fiscal Services 
staff and train staff from other departments.  Under-staffing and lack of training in other departments affects the timely flow of information and transactions to Fiscal Services.  
Technological challenges - implementing web timesheets for the staff in the Facilities Department was unsuccessful due to the less than friendly web timesheet user interface 
in the Portal.  It was agreed that a better system should be sought out, one that allowed for an interface between Banner and an electronic t ime clock.  Therefore, Facilities 
staff would only need to interact with the time clock instead of a PC. 
Information Technology 
Staffing – The Help Desk relies on student employees to ensure adequate service can be provided.  The Help Desk now provides technical support for staff and more 
than 58,000 students.  We continue to have a vacancy at the Network Administrator and Lead Data Technician position while we wait for the Koff & Associates project to be 

completed.  IT has several unsuccessful recruitments and salary and benefits is often cited by industry and educational counterparts as an issue. 
Budget – Funding shortfalls means older equipment can’t be replaced.  The ongoing evolution of technology requires upgrades and process modifications/improvements.  

Last year, several network infrastructure components were replaced, but the College’s network infrastructure has additional aging, failing hardware, and they are not slated to 
be addressed by the College’s bond building campaign so IT is requesting funds to replace and upgrade both network and Data Center hardware.  IT staff require ongoing 
technical training.  Ellucian is moving towards a new technology platform for Banner and IT staff will need to be trained. 
Risk Management 
Insufficient Staffing Levels continue to influence goal setting in the Risk Management department.  The department has taken on additional responsibilities in the past few 

years in the areas of emergency preparedness, employee wellness and health benefits.  Department support has remained at two employees.  The department has also relied 
on the services of a Safety Consultant for two days per week to assist with the development of required OSHA programs, provide training to staff and conduct hazard 
assessments and investigations on campus.  With the diversity of the programs on a campus the size of Mt. SAC, the department is in need of a management level position 
with the responsibilities for Occupational Health & Safety and Emergency Preparedness. 
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External Conditions – Identify external conditions that have influenced the department goal-setting process.  Please note those with the most significant 
influence. Consider providing, at the beginning of the condition, a one- or two-word theme that relates to this condition. 
(External conditions can include disciplinary or regulatory changes, changes in technology or legislative changes, accreditation recommendations, 
enrollment issues, advisory committee input, etc. Some thematic areas might be regulatory, technology, legislative, accreditation, or advisory committee.) 

Technical Services 
Changes in Technology – advances in technology continue to impact all areas within Technical Services.  In the Performing Arts area, we are seeing the rapid deployment 

of LED-based stage lighting as a replacement for conventional tungsten-halogen lighting.  This deployment is occurring at a rate that could not have been anticipated a few 
years ago.  As LED lighting continues to develop, nearly all the negative points in its use have been eliminated.  LED lighting saves energy, both in direct consumption and in 
heat production.  This lighting product eliminates the need for theatrical dimmers, further reducing energy consumption and heat dissipation.  LED lighting does not burn out, 
reducing the requirement for stocking a variety of expensive lamps.  LED lighting does not require color filters, eliminating the expense of maintaining an inventory of color 
filters, along with the labor of cutting, installing and removing the filters.  Many of our future purchase requests will be made with the goal of transitioning to LED-based lighting 
sources.  The Performing Arts area has also seen the move to network-based control of stage lighting, with inexpensive Ethernet-based topologies replacing the older DMX 
protocol, which is a serial-based topology.  The network-based control protocols are considerably more powerful than DMX512-based approaches, which must be divided into 
small “universes” of 512 control channels.  Most of the elements of a theatrical lighting system, from dimmers to lighting consoles to lighting fixtures now support network 
connections via various Ethernet control protocols.  As these different protocols merge into an open standards-based protocol known as ACN (Architecture for Control 
Networks), it is inevitable that DMX512 will be replaced as a control protocol.  All current purchases and upgrades for the Center are made with the goal of achieving ACN 
connectivity.  All areas of Technical Services have been impacted by the global move to standards-based network digital audio transport.  Once again, the move towards 
transporting large quantities of digital audio over simple networks has been adopted at an unprecedented rate throughout many industries.  Protocols such as AES Digital 
Audio, Cobranet, MADI and Rocknet are being used in both broadcasting and live entertainment to interconnect audio devices.  After considerable research, Technical 
Services has adopted Riedel Rocknet as our standard transport infrastructure.  Rocknet can transport up to 160 channels of audio using counter-rotating ring technology, 
which allows the network to be disrupted at any point in the ring without a failure.  We have implemented Rocknet in the Design Technology Center Auditorium, in the 
Performing Arts Center and in our Broadcast Truck.  All future purchases and designs will be compliant with this technology.  In the Presentation Services Area, the 
implementation of the “Analog Sunset” as required by the license granted to content producers of protected high definition video content has accelerated our move to wide 
aspect ratio digital video as an evolving standard for classroom media systems.  Many of our older analog controlled systems such as those in Buildings 7, 11, 26 and 61 will 
eventually need to be converted to this wide aspect ratio, as it is becoming increasingly difficult to buy monitors and displays in the older narrow aspect ratio format.  Newer 
buildings already support this format.  Due to the elimination of analog video signals under the Analog Sunset requirement, the current gap in regulations regarding closed 
captions for digital video formats is causing considerable difficulty in implementing ADA captioning requirements in the digital classroom.  In the Broadcast Services Area, we 
are also experiencing the impact of the nearly complete adoption of digital hi-definition wide aspect ratio video throughout the various aspects of production that we support.  
The instructional program is now completely converted to digital video procurement and editing for field production, however we do not have the ability to produce, edit or 
playback wide aspect ratio video in any of our production facilities, including the TV production truck and the TV studio..  With the increasing difficulty in securing support or 
parts for our analog systems, it is becoming increasingly important to upgrade all of our production facilities to digital video.  Unless we accomplish this upgrade soon, we will 
be teaching and using totally obsolete production methods. 
Facilities 

Annual inflation costs with no increases in department supplies and services budgets.  Inflationary increases: supply and equipment costs continue to increase without 
corresponding budget increases.  Measures R and RR: new landscaped and hardscaped areas require a higher level of maintenance than the areas they replaced.  They also 
require more replacement irrigation parts, mulch and plant material as they age.  Changes in technology: some irrigation system controller parts have changed over the last 
10 years when they were first installed.  The aging system requires not only repairs but also updates.  State budgetary issues in recent years have resulted in little Scheduled 
Maintenance funding for needed repairs/replacements.  However, indications are that appropriations approved for 2014-15 will be vastly greater than ever before.  This leaves 
the task of getting the funds spent wisely and timely.  Construction Cost Escalation: construction costs appear to be growing at a higher rate than was forecasted in prior year 
project budgeting models.  This may result in reduced scope of work on projects, or projects may be delayed or cancelled to provide funds for higher priority work.  The 
Engineering News Record reports that the national prior year construction cost increase was 2.6%.  The regional figures are not available at this time, but the rate for the Los 
Angeles market is almost certainly greater than 2.6%.  Prior year project budgeting allowed only 1.5% per year for construction inflation.  Inflationary Increases: supply and 
equipment costs continue to increase without corresponding budget increases.  Annual inflation costs with no increases in department budget.  The delay of State Capital 
Outlay Bonds, and the delay in selling Measure RR bonds has required revisions to Measure RR Bond funding and schedules. 
Fiscal Services 

There are constant changes with Federal, State, and Education laws that we must monitor and comply with.  Fiscal Services must adhere to deadlines imposed by a variety of 
entities, as well as a variety of laws and regulations (Title V and Ed Code).  Some of the entities are the Community Colleges Chancellor’s Office, the Auditor’s Controller, the 
Los Angeles County Treasurer, the Los Angeles County Office of Education, the Internal Revenue Service, the California Employment Development Department, and the 
Department of Education.  Federal Legislative Changes: there are new Office of Budget and Management (OMB A-133) changes that will go into effect in December 2014.  
These will affect all reporting for Federal grants.  Fiscal Services staff will need to receive training to ensure Mt SAC is in compliance. 
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State Legislative Changes: recent CalSTRS legislation changed the employee and employer rates effective July 1, 2014, for earnings subject to the Defined Benefit (DB) 
Program.  However, the changes did not include the Defined Benefit Supplement (DBS) Program.  As a result, Payroll may need to refund hundreds of faculty for excess 
CalSTRS contributions collected each year.  CalSTRS is also trying to change what type of earnings will be creditable, which can further complicate payroll processing.   
Federal Legislative Changes: with the passage of the Patient Protection and Affordable Care Act, large employers are mandated to provide affordable medical  insurance to 
employees considered full time.  There are new reporting requirements that will go into effect January 2016 that will be somewhat similar to W2 reporting.  Payroll will be 
required to monitor all employees’ hours and calculate “affordability.” 
Information Technology 
Legislative/Security – Information security regulations are continually developed and revised.  IT strives to ensure data is protected in an environment that is user-
friendly.  To achieve this environment, IT is requesting funds for additional network monitoring software, hardware, and deployment tools.  Additional mandated changes 

include the new Student Success and Support Program (SSSP) funding which requires students to have educational plans, counseling and orientation services, and 
assessment testing.  IT is working with Student Services to implement these required changes.  To facilitate the changes, IT has requested two positions funded by SSSP. 
Technology – There is often a need for after-hours maintenance to administrative systems and campus infrastructure to minimize disruption to the campus.  Technology is 

increasingly becoming consumer-based but those solutions often times don’t lend themselves to enterprise-wide deployment or support. 
Risk Management 
Regulatory Changes have had the biggest impact on the Risk Management department in the past five years.  Requirements such as the National Incident Management 

System (NIMS), Globally Harmonized System (GHS) of classification and labeling of hazardous chemicals, and the Patient Protection and Affordable Care Act are just a few 
of the regulations that have resulted in additional duties of staff. 
Budget reductions in previous years have reduced the amount of dollars that could be spent on technology and staff to promote more efficient operations within the 

department. 

 

Critical Decisions – Describe any critical decisions your Team made this year and the reasons for those decisions. 

Facilities 

The Energy Service Department is dedicated to save energy and have equipment work more efficiently campus wide and as a byproduct it saves money.  Because of last 
year's decision to hold off on power equipment purchases, the existing equipment began to fail due to age and use.  Some pieces were replaced but additional pieces are 
needed to keep each grounds person equipped with sound equipment.  A regular replacement schedule for equipment does not happen due to no budget increase since 
2006.  A recommendation was made to the Campus Master Plan Coordinating Team (CMPCT) to increase the allowance for construction cost inflation from 3% to 4% for 
current projects in the design or planning phase.  This recommendation was approved and project budgets were adjusted accordingly, beginning with the 2014-2015 fiscal 
year.  Department agreed to limit repairs to vehicles based on safety and functionality, not cosmetics.  Funds were limited so several body repair quotes were not completed. 
(2.) RTA system data entry and configuration had to be accomplished without requested clerical assistance.  Mechanic has already spent 10-30 hours per week over 6-month 
period to complete entry, thereby limiting amount of time normally dedicated to repairs and maintenance.  The seperation of Custodial Supplies from the warehouse budget 
has worked out well for both parties. 
Fiscal Services 

Increased the lowest equipment threshold from $200 to $500 and individual supply item threshold from $200 to $500 and changed equipment commodity codes to improve 
efficiencies in the processing of requisitions.  This included the revision of the User Guide for Equipment Purchases.  The Payroll Department established structured monthly 
meetings to improve communication; promote consistency and clarity with processes and procedures; develop useful feedback; brainstorm new ideas.  While this can on 
occasion be a time-consuming process, ultimately, this will improve the vital work product of the Payroll Department which is beneficial to all employees. 
Information Technology 
Move student email to Gmail – The required hardware and space for storage and backup for student email was growing exponentially.  IT researched email alternatives and 
recommended Gmail for their additional tools and ease of use.  More than 250,000 accounts were migrated and feedback from students has been positive. 
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III. INFORMATION ANALYSIS 

Teams should bolster their planning efforts with information, conduct appropriate analyses, and make supportable conclusions.  Report 
the trends you are seeing in your Team, what information you used to determine those trends, and the impact of the trends on your 
Team.  This section could be informed by department/division goals, as well as internal and external conditions.  For example, you 
could document enrollment trends (increases/decreases) by drawing from enrollment history and course enrollment fill rates.  Other 
data could relate to student success, such as course and program completion, retention and transfer rates.  You could document 
increased service offerings or impact on staff with data related to customer satisfaction, staffing levels, service transactions, or size of 
service areas (increases/decreases).  Staffing and technology needs could be reflected here as well.  Keep in mind that resource 
requests could be derived from information provided in this section. 
 

Trends (e.g., In XXX Area, course success 
increased by 2.4% and retention rates slipped by 
3.5%; changes in student enrollment, profiles of 
students, need for enhanced technology, 
increased regulations, include basis for the trend). 

Information source(s)/evidence of trend used 
(e.g., Success and Retention Rates of Sp. 2011-Sp. 
2012; evidence such as monthly statistics, student 
demographics, program and regulatory advisories). 

Impact of trend and planning for the future 
(e.g., The area faculty retreat will address issue of 
increased “W” grades; what changes will be 
instituted due to this trend?). 

Technical Services 
 
Staffing Levels/Workload 

 
The blended hourly rate for supplemental event support 
has increased from $17.39 per hour in 2008-2009 to 
$21.48 an hour in 2013-2014.  This amounts to an 
unfunded labor cost increase of $75,350 for 2013-2014 
based on 18,423 total supplemental labor hours.  Our 
labor budget has not been increased during this 
time.  During this same period, we were able to reduce 

total supplemental labor hours by 1,827 hours through 
increased efficiency and a minor reduction in the 
number of events serviced (from 904 to 727).  Based on 
the blended rate, this allowed us to cost avoid the 
expenditure of $39,244.  Our net increase in labor costs 
between these two periods is $36,106. 

Data generated by our in-house, user written management 
system, FMS (Facilities Management System).  Reports 
attached. 

The increase in unit labor costs driven by employee 
salary improvements, step promotions and the new 
minimum wage requirements can no longer be offset 
through operational efficiencies.  We will not be able to 
support sustained growth in FTE, with the subsequent 
increase in Campus Activities, without increasing our 
labor budgets at some point in the near future. 
 
Increases in employee compensation should be 
calculated into overtime budgets so that the true cost of 
the salary increase can be adequately determined.  As it 
stands now, every salary increase results in a decrease 
in overtime labor availability by a factor of 1.5 times the 
salary increase. 
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Technical Services 
 
Staffing Levels/Workload 

For the second year in a row, we were able to achieve a 
reduction in the blended rate, from $21.81 per hour in 
2011-2012 to $21.48 per hour in 2013-2014.  This was 
accomplished through aggressive use of student labor.  
This reduction in the blended rate allowed us to cost 
avoid an additional $6,079 in labor expense.  Despite 
these savings, our overall labor expenditure is up 
$45,212 this year, and our total supplemental labor use 
is up to 8.7 FTE employees, an increase of 1 FTE from 
last year alone. 

Data generated by our in-house, user written management 
system, FMS (Facilities Management System).  Reports 
attached. 

The low hanging fruit in our labor budgets is depleted.  
Increased usage and increased salaries translate into 
higher labor budgets. 

Technical Services 
 
Staffing Levels/Workload 

Table and chair deliveries (a key metric of Event 
Services support) reached an all time peak in 2009-
2010 with 72,252 chairs delivered and 10,602 tables 
delivered.  In 2012-2013, these numbers decreased to 
47,722 and 9,183.  2013-2014 saw an increase in these 
figures to 52,105 and 11,082, which is an all time record 
for table deliveries.  This service requires a substantial 
input of supplemental labor.  In 2012-2013, we added 
canopies to the services we provide, this has produced 
a moderate increase in labor demand, as 414 canopies 
were deployed at a typical labor cost of 30 minutes per 
canopy, requiring an additional 207 hours of labor.  In 
2013-2014, canopy usage further increased to 436 
requests. 

Data generated by our in-house, user written management 
system, FMS (Facilities Management System).  Reports 
attached. 

Table deliveries in 2013-2014 hit an all time high at 
11,082 tables.  This represents 247.8 tons of tables, or 
a stack of tables that is 2,950 feet tall.  All of our delivery 
and pickup methods are entirely manual, meaning that 
every table is handled four times; once when being 
loaded into the truck in our storage area, again when 
the table is unloaded and setup, a third time when the 
table is picked up, and a fourth time when the table is 
returned to storage.  We have a plan to cut the number 
of times a table is handled in half when we move to our 
new storage facility, the funding for this process is 
requested below. 

Technical Services 
 
Customer Satisfaction and Service Delivery 

74% of all identified ticket sales during the survey period 
were still purchased in person at the box office despite 
aggressive marketing efforts to promote on-line sales.  
The sales experience was rated as excellent by 63% of 
those responding.  60% of those responding rated their 
experience with the usher staff as excellent, combined 
with 30% providing a good response, yielding a 90% 
positive rating.  95% of the respondents rated their 
overall experience in the theater as good or excellent. 

Customer survey conducted in Spring 2014 using the 
limited free version of Survey Monkey.  Results attached. 

The results of this survey indicate that the enhanced 
training and emphasis on customer service have had a 
very positive impact on the patron experience at the 
Performing Arts Center. 
 
More efforts need to be made at promoting on line sales 
to provide better customer service at a lower transaction 
cost per ticket. 

Facilities 

Energy Trends 
 
Automation Logic System campus wide by Utility Bills and 
electrical sub-metering at the building level. 

 
Lowering energy cost by proactively monitoring energy 
usage. 

Release Time for employees to participate in College 
shared governance has increased dramatically over the 
last four years. 

Tracking Release Time via time sheet totals 
The Department must reorganize daily area 
assignments to cover for staff shortages due to 
committee assignments. 
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Increased administrative and clerical work required to 
operate a growing department of 23 staff. 

 Manager's time is relegated to numerous clerical tasks. 

In Electrical Shop, completion of PM tasks continues to 
significantly increase. 

EIWOS records. Increased electrical system reliability and safety. 

Fire Alarm troubleshooting and repair  costs continue to 
increase,  Vendor calls increased approx 27%. 

Banner records and Eiwos records. Increase to Maintenance Budget. 

HVAC PM  work is approx 60-90 days behind schedule. PM completion records. 
Increase in comfort calls and slight  impact to 
Maintenance OT budget. 

Increased Demand for Facilities Improvements. 2012 -2012 PIE Facilities Requests. Unmet Facilities Needs. 

Increased Deferred Maintenance Backlog. 2012 Scheduled Maintenance Project List. 
Increased cost to repair, Potential catastrophic failure of 
essential systems. 

Construction Cost Escalation 

Construction cost inflation for the measure RR building 
program had been estimated at 1.5% per year from 
2008 to 2012. In 2013, this estimate was increased to 
3% per year, but industry data suggests that these 
figures may be too low.  A figure of 4.4% currently used 
by the state department of finance is probably more 
accurate.  A higher rate of construction cost inflation 
could significantly reduce the buying power of the 
measure RR bond funds." 

  

Aging fleet increased the number of repairs and 
supplies purchased. Replacement of four student vans 
not completed until May. 

Prior year purchasing records. 
Budget expended in January, three months earlier than 
prior year.  Required one-time money supplement to 
both supply and repair accounts to continue operations. 

Increased fleet size. Campus vehicle inventory list. 
Increased burden on staff to service additional vehicles 
and equipment. 

Technology in new vehicles requires specialized 
diagnostic equipment that surpasses Garage 's 
diagnostic capabilities. 

Manufacturer. 

Certain repairs required on newer vehicles need to be 
outsourced due to specialized diagnostic equipment 
needed.  Not common enough to warrant purchase due 
to expense. 

Revisions to budget required due to increased cost of 
construction, many smaller Measure RR funded projects 
are needed, requiring more support services. 

  

Fiscal Services 

Overtime increased from $15,738 in 2012-13 to $37,655 
in 2013-14.  This change is the result of additional time 
needed during year-end and the development of the 
budget and the implementation of the 36-hour weekly 
schedule during the Summer.  In addition, the Payroll 
Department needs to work overtime on a monthly basis 
to comply with the payroll audit and deadlines to submit 
the retirement files.  

General Ledger and Payroll Registers. 
The Fiscal Services Department needs to increase the 
overtime budgets by $25,000 
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Information Technology 

Reduced California Community College specific support 
for Banner due to the change in priorities with Ellucian. 

 3CBG Conference Calls. 

 Closing of the 3CBG Solution Center. 

 Re-allocation of Solution Center staff. 

 Mt. SAC will need to be prepared to provide 
more local solutions to regulatory changes and 
collaborate with other 3CBG member schools 
on projects.  This includes responding to the 
new SSSP guidelines. 

 IT is requesting funding for training on Banner 
9 technology and the 3CBG conference. 

Increased viability of Cloud-based computing options. 

 Campus computing survey reports that 27% of 
campuses now have strategic plans for Cloud 
Computing, up from 9% in 2009.  
http://www.campuscomputing.net/item/2013-
campus-computing-survey-0. 

 IT currently has at least 15 services or databases 
that are remotely hosted, a significant increase 
over prior years. 

 IT is in the process of filling the new position – 
Senior Systems Integrator – to oversee this 
environment. 

 IT is requesting funding for training to prepare 
staff to manage this new environment. 

 Position descriptions and hiring criteria will 
need to be updated. 

Dramatic increase in mobile devices on campus which 
increases expectation for easy mobile access by faculty, 
staff, and students. 

 Wireless is an Educause Top 10 issue. 

 Educause study found that 58% of students own 
three or more wireless devices. 

 IT needs to expand and improve our saturated 
wireless infrastructure. 

 IT needs to revisit our authentication process 
which includes expanding single sign-on to 
more applications. 

 IT is requesting funds to upgrade hardware in 
the Data Center and network.  IT is also 
requesting funds for software to better manage 
network security and devices.  

Risk Management 
Increases in workers’ compensation claims costs for 

custodians, grounds and clerical staff. 
Risk Improvement Action Plan presented by Keenan & 
Associates on October 2, 2013 at the Health & Safety 
Committee meeting. 

Increased claims costs generally implies that injuries are 
more severe requiring more medical care and lost work 
time.  Ergonomic education, proper body mechanics, 
use of PPE and safe work practices will be the focus of 
future trainings. 

Lack of training and resources in the area of 

emergency preparedness and occupational health and 
safety areas. 

Feedback received at various department and staff 
meetings on campus; Review of POD offerings of courses 
on these two topics. 

Discussion on type of training, delivery method and 
measuring value or outcome of training will be a goal of 
the Health & Safety Committee. 

Requirement to develop new programs and policies:  

Recent risk assessments and program audits have 
identified areas where it is necessary to implement new 
Title 8 programs and written policies and procedures. 

Hazardous Materials audit conducted by Los Angeles 
County Fire; Develop SPCC plan; Create site maps in 
CERS website. 

Health & Safety Committee will develop and implement 
programs to ensure College compliance. 

Results of Employee Wellness Survey revealed 

requests for interests in new programs on campus. 
Interests and needs surveys. 

Survey information will be used to develop new 
Employee Wellness programs. 

Public Safety 

Clery reportable crimes are down however burglary 
crimes have increased in 2014. 

Proactive enforcement, visibility decreases reportable 
crimes.  Number of property crime reports increases Clery 
reportable crimes. 

The education of immediately reporting suspicious 
persons on campus buildings throughout.  The campus 
will increase Public Safety responses and visibility. 
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IV. OUTCOMES ASSESSMENT (SLO / PLO / GEO / AUO) 

The outcomes assessment process is a formal process that seeks to identify how well our students are learning and to use that data to 
improve curricula, teaching, services, and student achievement.  

o Student Learning Outcomes (SLOs) are a means to determine what students know, think, feel or do as a result of a given 
learning experience.  

o Program-Level Outcomes (PLOs) are a means to determine what students know, think, feel or do as a result of progress 
towards a degree or certificate.  

o General Education Outcomes (GEOs) are statements that define the knowledge, skills, and perspectives acquired by 
students who satisfy our general education requirements.  

o Administrative Unit Objective (AUOs) are statements that concern the fundamental functions of an administrative unit and the 
resulting services provided to clients.) 

 

The most important underlying question to answer is:  What are you learning from outcome assessments that help improve student 
learning/success or improve service to students or the campus community?  Keep in mind that resource requests could be derived from 
information provided in this section.  For examples, you could request tutors in the classroom based on outcome assessment data (higher 
success rates in sections with tutors in the classroom).  You could request additional staffing based on outcome assessment data (higher 
levels of reported customer service satisfaction when custodial services are delivered daily instead of on a rotating schedule).  Please use 
theme areas to capture major concepts and to allow for multiple departments to be represented in one theme area.  Indicate where outcomes 
assessment led to resource requests and/or improved student or service success. 
 

In your Team, is assessment ongoing and systematic?  

Yes     No     Somewhat     Not sure  

Please Explain: 

The majority of the operations conducted by Technical Services are information driven and the outcomes of these activities are immediately analyzed from 
a cost efficiency and quality of service perspective.  This allows us to maintain tight control of our operational budget while provide good service to our 
internal and external clients. 

The yearly Facilities Summit provides annual input into our processes.  We meet annually for a Facilities Summit and through tracking costs from year to 
year.  Workload and efficiency are  primarily monitored through Eiwos Work Order system.  Eiwos is limited in reporting and trending capabilities.  No official 
surveys have been distributed to the campus to evaluate customer service levels, however numerous positive comments have been received regarding the 
transition from consultant to in house program management for the measure R and Measure RR Building program.  Internal commitment logs are 
systematically balanced against fiscal services financial account records. 

The IT team works with end-users to develop specifications for a project, and solicits feedback during the evaluation cycle.  Changes are made until the 
customer is satisfied before going live.  Feedback is solicited from customers during regular meetings or via email when a Help Desk ticket is closed and 
reviewed during either bi-weekly or monthly staff meetings. 

The Risk Management department receives quarterly and annual reports from its insurance providers for workers’ compensation claims, claims filed against 
the College and property loss claims.  Trends are identified and the result may be to implement a new program, process or procedure to mitigate risk or 
liability in the future (i.e., recognition of increased costs in workers’ compensation program).  A form has been created to solicit input from employees 
concerning unsafe or hazardous working conditions.  These reports are shared with the Health & Safety Committee at their monthly meetings.  Surveys are 
utilized to solicit interest in new programs and to determine success of existing programs (i.e., Employee Wellness Initiative, Top Loser program).  The Risk 
Management department is also responsible for completing forms in order to meet the annual reporting requirements for many regulatory agencies such as 
the SCAQMD, Cal OSHA, LA County Fire, etc.  This results in the need to regularly collect data from other departments which may be used to develop new 
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processes. 

The Public Safety Department is constantly assessing policy and procedure in an effort to maintain consistency. 

In your Team, is there ongoing and meaningful dialogue about assessment? 

Yes     No     Somewhat     Not sure  

Please Explain: 

All operational areas in Technical Services routinely discuss assessment parameters with management. 

In addition to the annual Facilities Summit, the Grounds leadership staff meet weekly to discuss short-term and long-term issues and goals.  The entire 
department participates in monthly safety and staff meetings.  The Facilities Summit provides staff with a venue for open dialogue. Additionally, 
Transportation team meets periodically throughout year to discuss needs and planning.  Daily assesment is made of workload and assignment completion.  
Long-term issues are identified and discussed utilizing Facilities Summit meetings.  The bi-annual facilities summit, which includes representatives from the 
entire department, provides an opportunity for the department to self-evaluate all aspects of the operation.  Improvement suggestions are documented and 
addressed either internally or through the PIE process.  Project Management meeting included. 

IT managers and staff are regularly involved in assessment.  We measure our success by monitoring social media, help-desk contacts, and dialoging with 
staff and faculty members via regular meetings to ensure that we are meeting expectations.  Training sessions provided by the department always include 
evaluations.  During the roll-out of the newly improved campus website, feedback was solicited both verbally and in written form. 

The Risk Management office currently facilitates three operational committees on campus; Insurance, Health & Safety and Employee Wellness which are 
comprised of members of the bargaining units and management.  Information from these meetings is shared with the campus community on the website, via 
email or during meetings. 

Through staff briefings and active participation, dialogue is on-going in Public Safety in regards to maintaining a safe and secure campus. 

Has your Team created a course assessment rotation plan to ensure that all courses / services are assessed systematically? 

Yes     If yes, please forward a copy of your plan to your manager with this document. Technical Services 

No     If no, please explain: 

IT has not defined a rotation plan for assessing services.  Services are usually evaluated on a project by project basis. 

Does your Team need additional help to improve its outcomes assessment work?  

Yes     No   

Please Explain: 

As a single manager operational unit in Technical Services, the process of compiling this report annually substantially bogs down our work flow.  Additional 
administrative assistance is needed in our area. 

The Facilities Department does not receive any clerical help.  Support is needed for report generation which would also include regular data entry of time 
and work orders.  Continued IT support is needed to implement our Fleet Maintenance software program.  Department does not receive any clerical help.  
Support is needed for report generation which would also include regular data entry of time and work orders. 

How has the assessment process led to the improvement of curricula, pedagogy or services? 

Please Explain: 

By constantly evaluating Technical Services’ production process relative to customer satisfaction and budget efficiency, we are able to improve our delivery 
methods. 

In Facilities, processes such as equipment replacement schedules, staffing plans, and work schedules have improved due to regular assessment.  The 
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assessment process has led to defining our needs as a department and how they relate to servicing the needs of the College.  Yes, Project Managers are 
able to access real time financial information about commitments against the project account. 

Based on feedback about the new campus website, IT added new features to the home page about news and events.  IT also coordinated the delivery of 
information so the website, Marquee, Facebook, and information screens display the same content in a uniform message. 

Risk Management Services – The assessment process has led to increased opportunities for training, purchasing of equipment and supplies, 
implementation of new programs and processes and goal setting. 

Please record an SLO (outcome), data collected, and use of results obtained this year.  This should be an SLO that revealed a key finding or led to 
substantive conversations. 

Technical Services: The evaluation of table and chair delivery workload has produced a dialog within our staff regarding methods for improving the labor 
and cost efficiencies of this process. 

When IT surveyed customers about our services they have indicated they are happy with the services we provide.  The feedback that we receive usually 
indicates a quality issue in the service and those are addressed as they come up.  One service that has been repeatedly requested that we have not been 
able to provide is expanding the Help Desk hours.  Based on this data, IT combined several positions to create an after-hours support position.  IT 
now provides Help Desk services via phone until 10:00 p.m. Monday – Thursday and until 7pm on Fridays. 

 

V. RESOURCES NEEDED TO ACHIEVE GOALS 

Resources requested should support the achievement of one or more college, team, or department goals. Resource type may be in the 
following categories:

 Rate Driven Increase 

 Instructional Equipment  

 Staffing 

 Facilities Modification 

 Technology:  Equipment, Software, or Support  

 Professional Development Training 

 Research Support 

 Marketing
 

Resources should relate to college/instruction/department goals, and should be supported by data and evidence.  Ideally speaking 
resource requests should be derived from information provided in previous sections, and should reflect the values, and needs of the 
department.  Resource requests are intended to ensure achievement of goals (e.g., use of technology to enhance student success, 
training to stay current in the field and ensure excellent programs, additional staffing to ensure quality of instruction in a diversity of 
disciplines, faculty advisors to promote student success and course and program completion). 
 
We realize that for a Vice President prioritizing the needs below, it may be impossible for some given the timeline for the completion 
and the fact that faculty are not available to be part of the integrated division/department priority discussions.  Please do the best that 
you can with the situation and to honor your Team.  One suggested way of completing this piece is to include all Manager’s priorities 
as they have them noted such that your final Team’s listing would naturally have many #1 priorities, many #2 priorities, etc.  On your 
completed Vice President PIE Summary, please note if you will need additional time with your Team to do a finalized prioritizing of 
each list as the needed resource allocation process becomes available throughout the year. 
 
Note:  Any department with an “immediate need” for resources resulting from shortfalls in funding that, unless filled 
immediately, could cause the program to cease to function should request needed funding using the Immediate Need 
Request Form following the process identified in the college’s Budget Review and Development Process. 
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To justify the resource request, please provide supporting information under “Justification of Need,” such as relationship to college 
and/or department goal(s), outcomes assessment data, or advisory committee input. Please organize requests by resource type and 
prioritize the requests within each category. 

 

Rate Driven Increase 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

 
1 

Technical Services 
Increase funding for federally mandated fees paid for 
the public performance of copyrighted music on 
campus. 

 
Rates per FTE have increased in last round of negotiations with 
ASCAP, BMI and SESAC, the three primary representation agencies 
for composers of copyrighted music.  In addition to the rate increase, 
our payment is fully driven by FTE, which is also increasing.  Last year 
we were within $33 of running out of funds in this area.  It is difficult to 
forecast how much additional money will be required in 14-15 as we 
don’t know what the FTE will be. 

Yes     No      

2 Increase funding for hourly, overtime and 
professional expert support for campus events and 
events in the Performing Arts Center. 

There are three factors influencing the need to increase labor support 
accounts: 1) There have been increases in classified wages, these 
salary improvements are increased by an additional 50% when applied 
to overtime rates, and there have been no compensating increases 
made in the overtime accounts.  2) The projected increase in the 
minimum wage for hourly employees in 2014-2015 will result in 
increased costs.  3) As outlined in the Information Analysis section 
(above), the number of support requests is increasing along with our 
FTES, and we are rapidly reaching the point where some of our hourly 
and overtime budgets will require restoration of reductions made in 
previous budget years. 
 
The operational budgets for Campus Events and Performing Arts 
Operations have seen nothing but decreases since early in the past 
decade.  Operational efficiencies have allowed us to cost avoid some 
increases, but as wages and requests go up, it is inevitable that some 
restoration of previous budget levels is needed. 
 
As with the funding for music fees, it is difficult to present a formula for 
estimating need, however we were not able to balance the books for 
fiscal 2013-2014, and it is quite likely that we will have to reduce 
support services in 2014-2015 if an increase is not made to these 
areas. 

Yes     No      

 
E-1 

Facilities 
Quinn, funding to re-new generator maintenance 
contact. 

 
Contractor services and maintenance two Caterpillar Generator at the 
Central Plant. 

Yes     No      

E-2 Funding to re-new commodity purchase of electricity.  Bulking purchase of electricity to ensure lower electric costs to the Yes     No      
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College. 

E-3 Water Treatment for the Central Plant. Water treatment is  to effectively treat the cooling, TES closed loop 
systems, and hot loop systems at Mt San Antonio College. The 
program focuses on more cost effective solutions to protect the 
equipment assets from scale, corrosion and biological fouling while 
optimizing water and energy usage.  This new program  will address 
the proper implementation of “Best Practices” when treating HVAC 
systems. 

Yes     No      

E-4 Central Plant Maintenance. The rate driven increase is $14,794.00 more from the pervious year of 
this contact. 

Yes     No      

G-1 Grounds Supplies. Supply budget not increased since 2006. Cost of materials and 
supplies have increased in addition to increased square footage due to 
Measure RR construction projects.  Additional staff has also been 
added without additional funds for supplies and replacement 
equipment. 

Yes     No      

G-2 Irrigation Supplies. Supply budget not increased since 2006. Cost of materials and 
supplies have increased in addtion to increased square footage due to 
Measure RR construction projects. Aging Irrigation system is requiring 
replacement parts and service. 

Yes     No      

M-1 Rate Drive Increases in existing Maintenance 
Contracts ($14,000) and Other Services Contracts 
($1,500) for 2011-2013. 

Increases in Maintenance Contracts primarily due to annual contract 
cost increases. 

Yes     No      

M-2 Rate Drive Increases in existing Maintenance 
Contracts ($3,200) and Other Services Contracts 
($300) for 2014-2015. 

Increases in Other Services primarily due to annual contract cost 
increases. 

Yes     No      

M-3 HVAC Filters ($20,000). Cost of opening new facilities. Yes     No      

T-1 Transportation Supply account. Supply budget not increased since 2006. Cost of materials and 
supplies have increased in addition to the increase in the number of 
vehicles in the College fleet and related equipment that is serviced by 
the Garage.Supply budget has not been increased since 2006 while 
the fleet has increased in size and age.  The last three years supply 
budget required $15,000 additional funds; last year funds were needed 
in Q3 to continue operation. 

Yes     No      

T-2 Transportation Repair account. The number and cost of in-house and outsourced repairs to vehicles 
and equipment continues to increase with age. 

Yes     No      

 
1 

Information Technology 
Ellucian - Annual Maintenance Support for Banner 
Modules. 

 
Annual maintenance fee for the core Ellucian Banner modules and 
supported third-party software products that were part of the original 
Enterprise Application Systems purchase in 2006 increase by 4% a 
year per Software License and Services Agreement.  The 2013-14 

Yes     No      



 
 22- Mt. SAC – 2013-14 Vice Presidents’ Planning for Institutional Effectiveness (PIE) Summary (8/2014) 

maintenance fee was $462,732 on PO # 30087.  The 2014-15 
maintenance fee for these core modules is $481,241 - an increase of 
$18,509.  A rate-driven request form was submitted for this item. 

1 Oracle - Annual Maintenance Support. Annual maintenance fee for Oracle database software increases by 
4% a year per the Master Software Maintenance Agreement.  The 
2013-14 maintenance fee was $488,858 on PO # 30088.  The 2014-15 
maintenance fee for Oracle is $508,412 - an increase of $19,554.  A 
rate-driven request form was submitted for this item. 

Yes     No      

 

Instructional Equipment 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

 
1 

Technical Services 
Replace six broken broadcast tripod systems used 
for instruction and special events.  New tripods are 
Vinten Vision 250 tripods with ground spreader and 
soft case. 

 
We have a critical need to replace all 6 video tripod systems used in 
the mobile television truck.  These tripods are critical to both the 
instructional process and the ability to use the truck as an institutional 
resource.  Our current tripods are more than 15 years old and repair 
parts are no longer available.  The new tripods would be purchased 
with our move to high definition video production in mind.   It will be 
difficult to keep the television production truck on-line without these 
tripods. 

Yes     No      

2 Purchase four new power amplifiers for the Clarke 
Theater. 

The present amplifiers have been in place since the building opened in 
mid-1997 (17 years ago).  The power supplies for these amplifiers 
have developed problems with their filter capacitors that make them 
unreliable.  We are presently limping along with portable amplifiers, but 
this prevents us from using these amps for special events. 

Yes     No      

3 Purchase two additional DSP effects processing 
cards for the audio console in the Clarke Theater, 
along with 3 additional stage box input cards and 1 
stage box output card. 

During the installation process for the new audio console in the Clarke 
Theater (purchased in Spring 2014) the factory technician identified 
several components of the console system that were lacking in 
resources.  The DSP cards are especially critical, as we currently don't 
have enough processing power to produce the needed audio effects 
for student performances. 

Yes     No      

4 Purchase two replacement Epson PowerLite Pro 
Z10005UNL WUXGA 3LCD Closed Caption Video 
Projectors for the Performing Arts Center, along with 
long and short throw lenses for each projector. 

The projectors currently in use for performances and meetings in the 
Performing Arts Center are older VGA projectors with obsolete 4:3 
aspect ratio video blocks and no support for closed caption decoding.  
In order to meet the requirements of AP 3450 and the need to support 
16:9 and 16:10 aspect ratio video in the building, we need to replace 
these projectors.  The projectors are used for a wide variety of 
meetings in the Clarke theater and they also supply extensive support 
for student performances in the dance and theater areas, where they 
are used to supply projected scenery. 

Yes     No      
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5 Purchase three digital file based video recorders - 
Blackmagic Designs Hyperdeck Studio 2 - to replace 
analog tape decks in broadcast production truck. 

The majority of the recording equipment in the TV production truck is 
analog, tape based equipment.  The average age of the tape decks 
exceeds 20 years.  Not only are the decks becoming unreliable, it is 
becoming increasingly difficulty to purchase tape stock for the decks.  
The instructional program has not used tape as a recording medium 
for at least 2 years, which makes our use of tape decks a major 
obstacle to student production work. 

 
As with all currently requested purchases for the video truck, these 
decks are high definition capable, and they will move into the new 
production truck when the truck is complete. 

Yes     No      

6 Purchase digital video production engine - Broadcast 
Pix Flint version 3.5 LX server with Fluent Rapid CG 
Option 170 for video production truck. 

The video file server currently used in the production truck experiences 
problems playing back content that was originally produced in high 
definition.  This issue has caused considerable difficulty during the 
past two commencements when the Alumni of the Year video is played 
back.  The Flint server will provide backup for our existing video 
server.  It will also provide enhanced character generator (CG) 
capabilities, including the ability to display results from databases for 
sports productions and the ability to integrate social media feeds (i.e. 
Twitter) into productions with the required content  moderation of the 
Twitter feeds. 

 
As with all currently requested purchases for the video truck, this 
system is high definition capable, and it will move into the new 
production truck when the truck is complete. 

Yes     No      

7 Purchase an Anritsu MT9083B2 OTDR deluxe kit 
MM/SM/29/28/42/41dB 850/1300/1310/1550nm. 

As we move forward with the stadium project, particularly the 
Broadcast Infrastructure portion of the project, our department will 
need a way to reliably test and verify the fiber portion of the 
infrastructure during use.  The Anritsu optical time domain 
reflectometer is the easiest device to use for this purpose and tests 
both single mode and multimode fiber. 

Yes     No      

8 Purchase MediaCAST media server to provide on-
line access to District owned captioned media while 
maintaining compliance with Title 17 (US Copyright 
law), Fair Use and Teach Act Compliance and HEOA 
requirements. 

During the initial investigation into closed captioning issues, a 
recommendation was made to purchase a central media server to 
protect the District's investment in captioned material and to guard 
against copyright infringement.  The server will protect against loss of 
purchased material because the physical media that contains the 
material will never be distributed, instead videos will be viewed through 
a web browser interface.  Since the captioning process requires us to 
remove copy protection from copyrighted material, the subsequent 
distribution of this material could lead to unlawful duplication and 
distribution of instructional material.  The server system protects 
against this by preventing downloading of copyrighted material and 
limiting simultaneous playback of material to the number of copies 
legally acquired by the District.  Additionally, this system will allow us 

Yes     No      
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to remove VHS and DVD playback machines from classroom systems, 
saving additional funds. 

9 Funding to replace existing video production truck 
and upgrade production facilities to hi-def.  Rework 
television studio infrastructure to support using the 
video truck as the control room, eliminating the need 
to upgrade two complete facilities to hi-def. 

Our existing video truck, which is still running analog standard def 
video is already 3,000 pounds overweight on the back axle.  Seating 
capacity is limited to 7 student positions at a time.  Analog video has 
ceased being relevant in any sort of broadcast medium.  The “brains” 
of the truck, the video switcher, was made by a company that is no 
longer in business, and there is literally no hardware support available 
for the system.  We are one component failure away from not having a 
functional video truck.  Our television studio is in the same situation 
and is essentially obsolete.  Our plan is to replace the existing video 
truck with a new expandable vehicle that has 20 operational positions.  
When this truck is completed, we would strip the studio of all 
equipment and use the resources of the video truck as a control room 
for the studio, saving the need to upgrade two facilities.  Both the truck 
and the studio support instructional and non-instructional uses. 

Yes     No      

 

Staffing 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

 
1 

Technical Services 
Balance of funding for temporary re-assignment of 
Chris Rodriguez to address the huge backlog of AV 
projects. 

 
Employee is already in place, but one-time funding was only approved 
for 2013-2014. 

Yes     No      

2 Balance of funding for temporary re-assignment of 
Chris Rodriguez to address the huge backlog of AV 
projects.  This portion is to fund a temporary 
replacement (Raul Miranda) for Chris' previous 
assignment. 

Employee is already in place, but one-time funding was only approved 
for 2013-2014. 

Yes     No      

3 Continuation of additional funding to host the transfer 
celebration and the nursing pinning ceremony at the 
stadium as part of commencement activities. 

Needed to provide full technical labor support for the two additional 
ceremonies, including setup, operation and strike. 

Yes     No      

4 Create a Project Manager - AV Services position (M-
14) in Technical Services to manage the installation 
and maintenance of more than 400 "smart" 
classrooms on campus. 

As with every service area on campus, we have been doing more with 
less for a number of years, and both our processes and our staff have 
been pushed to the limit.  In the case of Technical Services, we have 
no "bench" available to back up the Director position, our entire area 
has only one management position.  In order to maintain our efficiency 
and our sanity, our department desperately needs a Technical 
Services Project Manager to serve as a liaison with Facilities 
Management working on new projects involving technology and 
Presentation Services on campus. 

Yes     No      
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5 Create a Project Manager - Event Services position 
(M-14) in Technical Services to coordinate the 
provision of internal and external resources of 
complex major events on campus.  This position will 
be key to successfully implementing any new 
scheduling and cost accounting system for Event 
Services. 

As major events on campus grow in size and technical complexity, a 
project manager is required to integrate and manage both internal and 
external resources in order to provide a successful and cost effective 
result.  In order to maintain our efficiency and our sanity, our 
department desperately needs an Event Services Project Manager to 
coordinate the production of these events.  The staffing in this area 
has been status quo since 1982, and during that time the complexity of 
large events on campus has accelerated constantly. 

Yes     No      

6 Create an additional, full time Television Production 
Specialist (A-71) position to assist with increasing 
requests for video production and closed captioning. 

Current production staff (1.5 FTE) cannot keep up with increasing 
numbers of requests for complex video productions.  Additional staff is 
also needed to maintain video archive library and assist with closed 
captioning issues and requests. 

Yes     No      

 
C-1 

Facilities 
One Custodial Position for Custodial Maintenance in 
the New Child Development Center. 

 
Position was approved and filled under the New Resources Allocation 
Request for fiscal year 2013-2014.  However, it was approved on a 
one-time basis.  It is requested that this position be approved on an 
on-going basis.  ePIE Report from 2013/2014 (Goal) Properly staff 
new facilities on campus.  SLO/AUA/SA- Staff new campus facilities- 
Properly maintain new facilities on Campus by adding one new 
position for new facilities on campus; Child Development Center. 

 
Yes     No      

C-2 One Custodial Positions for Custodial Maintenance in 
the New Design Technology Center. 

Position was approved and filled under the New Resources Allocation 
Request for fiscal year 2013-2014.  However, it was approved on a 
one-time basis.  It is requested that this position be approved on an 
on-going basis.  ePIE Report from 2013/2014 (Goal) Properly staff 
new facilities on campus.  SLO/AUA/SA- Staff new campus facilities- 
Properly maintain new facilities on Campus. 

Yes     No      

C-3 Two Custodial Positions for Custodial Maintenance in 
the New Design Technology Center. 

One position was approved during the 2013-2014 New Resources 
Allocation Request.  However, three positions were requested in fiscal 
year 2012-2013 for this facility to address the cleaning needs to 
properly staff and provide the appropriate staffing level for care and 
maintenance for this new facility.  ePIE Report from 2013-2014 (Goal) 
Properly staff new facilities on campus.  SLO/AUA/SA- Staff new 
campus facilities - Properly maintain new facilities on Campus by 
adding two new position to address staffing deficiency to this facility; 
Design Technology Center. 

Yes     No      

C-4 One Custodial Position for Custodial Maintenance to 
increase services to restrooms in support of evening 
and night classes. 

Facilities are overrun and unkempt as students arrive to campus to 
attend evening and night classes.  Clean restroom facilities are not 
readily available during class breaks negatively impacting student and 
faculty perception of college facilities. 

Yes     No      

E-1 Add new Low voltage/Controls Position to Facilities 
Mantenance Department. 

Increase staff levels to appropriate levels to maintain campus.   FTE 
classified position to maintain new access control and fire alarm 
equipment. 

Yes     No      
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G-1 PT Grounds & Transportation Clerical Assistant. Approximately 10 hours per week is needed to assist the Grounds 
Department with School Dude work orders, time keeping, inventory 
control, event sheets and overtime scheduling.  Approximately 10 
hours per week are needed for the Transportation Department for 
School Dude and RTA Preventative Maintenance work order systems, 
scheduling service with campus departments and vehicle maintenance 
paperwork. 

Yes     No      

G-2 1 Sports Field Supervisor and 1 Sports Field 
Grounds Equipment Operator for new Athletics 
Complex. 

Increased size and complexity of new complex necessitates additional 
supervisory and laborer staff.  Hire positions in advance of project 
completion in order to support design and construction process within 
Grounds Department.  Positions are needed to support expansiveness 
and complexity of new athletics complex. 

Yes     No      

G-3 Parking Garage and Plaza staff. Multi-level parking garage and plaza will require additional staff. Yes     No      

G-4 1 Full Time Refuse & Recyclable Collector. Until 2009, two FT employees removed trash on campus.  Funding 
was cut to one FT Grounds and one PT Custodial position.  The trash 
removal on the south end of campus was "temporarily" added to the 
workload of the sports fields crew.  With additional facililties being 
constructed with Measure RR, additional staff is needed. 

Yes     No      

M-1 Planner/Scheduler. Needed to oversee School Dude Maintenance Management system, 
also to provide supervision to Maintenance trades utilizing School 
Dude for planning and scheduling maintenance work. 

Yes     No      

M-2 Combine part time Plumbing and Skilled Craft 
position into 1 full-time position. 

Combining two part-time positions into 1 full-time position to work in 
Skilled Crafts shop will reduce aggregate Maintenance workload. 

Yes     No      

M-3 Low Voltage Electrician. Increase in Access Control and Fire Alarm equipment being installed 
in new buildings, expiration of warranty periods for existing equipment, 
and aging of existing equipment is resulting in increased maintenance 
needs. 

Yes     No      

M-4 Overtime Costs to support opening of new buildings, 
construction projects, and misc. maintenance 
activities. 

Various work tasks are not possible when campus is occupied.   
Overtime is needed to support various activities. 

Yes     No      

FS-1 New clerical position for Facilities Management. Restructure and standardize front office operations, provide support 
due to increase use of access control system, provide clerical support 
for management, and implement Maintenance Management system. 

Yes     No      

FS-2 New fund accounting position for Bond. Position was previously approved for Account Clerk II.  It has been 
determined a higher level position is necessary. 

Yes     No      

 
1 

Fiscal Services 
Overtime. 

 
Fiscal Services needs to work overtime during the preparation of the 
tentative and adopted budgets and during year-end closing.  The 
department is also required to provide a variety of complex budget 
scenarios and data for employee groups, such as the Faculty 

Yes     No      
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Association, CSEA 262, CSEA 651, Confidential, Managers, and 
Supervisors.  The Payroll Department needs to work overtime on a 
monthly basis to ensure timely reporting of the retirement files and 
payroll auditing.  

2 Assess the need of additional staff. Due to the promotion of the Purchasing Specialist to Purchasing 
Manager, the Purchasing Department is functioning with one less 
position.  With the anticipated increase in funding levels, we will most 
likely see an increase in the number of Purchase Orders to be 
processed.  In addition, with the sale of Measure RR bonds the 
number of capital projects and equipment requiring competitive bidding 
has increased.  Appropriate staffing is needed to adequately support 
these functions. 

Yes     No      

3 Need for ongoing IT consultant and IT support to 
implement new processes or revise existing 
processes in Banner Student Accounts Receivable. 

To resolve the constant issues with the Student Accounts Receivable 
Application of Payments and Third Party Contracts. 

Yes     No      

4 Need for ongoing IT support for Banner Finance and 
Banner Payroll. 

Continued need for programming to reduce time on research and 
reporting.  See IT-Fiscal Services list and new requests.  

Yes     No      

5 Budget and Accounting Technician. Convert existing Student Accounting Technician to provide support 
with the student refund process, accounting reconciliations, budget 
support, and constant implementations of new technologies. 

Yes     No      

 
1 

Information Technology 
Backfill support for vacant positions. 

 
IT has three highly technical vacant positions; two of these positions 
had unsuccessful recruitments: DBA, Network Administrator, and 
Lead, Data Technician. IT requested $44,000 in backfill assistance to 
potentially hire professional experts to temporarily fill these vacant 
positions.  A backfill request form was submitted for this item. 

Yes     No      

1 Technical positions to support SSSP requirements. IT submitted a request for SSSP funding for a Senior Systems 
Analyst/Programmer to continue work and enhancements to 
DegreeWorks (student educational planning system) and an IT 
Specialist to enhance the portal and other student-focused 
communication tools.  

Yes     No      

 
1 

Risk Management 
Manager, Environmental Safety & Emergency 
Services. 

 
To meet Title 8 requirements for training, program review and 
assessment.  For ten years, the Risk Management office has been 
dependent on the services of a safety consultant for a few days per 
week to work on Cal-OSHA mandated compliance programs. The 
amount of time required to develop and implement these programs 
has warranted the need of a full-time employee with expertise in this 
subject matter.  With an increased interest in developing emergency 
procedures for staff and students, combined with additional training 
requirements, additional staffing in the Risk Management office has 
become critical. 

Yes     No      
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2 Secretary. Clerical support for Director. Yes     No      

 
1 

Public Safety 
Increase Public Safety Officer staffing. 

 
Due to increase in enrollment and an increase in property crime 
trends, two additional officers are needed to maintain a safe and 
secure campus. 

Yes     No      

1 Increase Clerical Staffing. Due to Live Scan services and an increase in clerical demands, one 
part time clerical specialist position is needed and the increase in 
hours to full-time of the current part-time clerical position. 

Yes     No      

 

Facilities Modification 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

 
1 

Technical Services 
Convert radio studio space in Building 6 that is being 
returned back to Technical Services into workspace 
for Presentation Services employees. 

 
Needed to create office space for two Presentation Services classified 
employees that are currently using equipment cages for offices, to 
create a unified audio production facility for Technical Services, to 
create a larger workspace for Event Services classified and hourly 
employees that are presently sharing a single desk and to create a 
secure storage area for valuable portable audio production equipment. 
This is a secondary impact project resulting from the radio station 
move. 

Yes     No      

2 Install 4 permanent PTZ cameras, a switcher a 
closed caption encoder system and network transport 
encoders in 13-1700 to provide the capability to 
produce live video for overflow audiences with the 
required open captions. 

The campus presently suffers from a total lack of assembly areas with 
the ability to seat more than 400 attendees.  Because of our currently 
compromised campus facilities, we frequently need to arrange for 
video of events in the Design Tech Assembly Area to be transmitted to 
other assembly spaces on campus.  AP 3450 and Federal Law require 
us to provide live captions for these video feeds, and the only practical 
way to produce these live captioned videos is with an installed system.  
We will send audio of the meeting via a phone bridge to an off-site live 
captioner, they then return a data stream to the campus with the 
caption information that is then encoded on the live video feed. 

Yes     No      

3 Install a winch system for stage electrics and grand 
drape in the Clarke Theater.  Replace existing 
electrical drop boxes on all electrics and install 
permanent raceways with power and data 
distribution. 

Although the existing counterweight batten system in the Clarke 
Theater is both safe and reliable when used by well-trained individuals, 
the opportunity for serious or fatal accidents from "run-away" pipes is 
always present, and these accidents have happened even in 
professionally staffed and managed theaters.  In a building that is 
frequently staffed with hourly workers or students learning stagecraft, it 
is especially prudent to eliminate the possibility of this type of accident 
by replacing the counterweight arbor system with a fail-safe electric 
winch system.  This system would provide multiple levels of logged 
user and administrative access, would prevent overweight pipes from 
flying overhead and would lead to decreased labor costs on shows 

Yes     No      
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supported by our department. 

4 Electrical corrections and improvements to the Clarke 
Theater including the installation of a new electrical 
feeder to the amp room, installation of new control 
electronics modules (CEMs) in all stage dimmer 
racks and replacement of the lighting control board in 
the Clarke Theater. 

The majority of the electrical distribution and control system for stage 
lighting in the Clarke Theater is now twenty years old.  During that 
time, there have been numerous advances in lighting control and 
technology, including ACN, which provides advanced lighting control 
over ethernet networks (replacing the earlier, serial based control 
system known as DMX), the common use of intelligent lighting fixtures, 
or moving lights, which require vast numbers of control channels and 
the advent of LED based stage lighting, which does not require 
dimmers, but does require switched mains power.  This project would 
replace the CEMs on all dimmer racks with ACN based modules 
connect to the campus lighting network.  Additionally, the project would 
replace the current main and backup lighting consoles with new ACN 
based consoles that support both moving lights and LED lighting.  
Finally, this project would correct several issues with the electrical 
distribution system in the Clarke that has caused operational problems 
since the building opened. 

Yes     No      

5 Complete construction of the mezzanine storage 
deck over the loading dock and provide an OSHA 
approved method of access for the storage area. 

With the removal this year of the ill-conceived thermal storage tanks in 
the loading dock of the Clarke theater, the space that was originally 
designated as storage for the complex is once again available.  The 
mezzanine deck that was subsequently installed to replace the storage 
that was lost to the chilled water storage tanks needs to be extended 
to provide a safe and level storage deck at the mezzanine level.  
Additionally, a safe, permanent means of access to this storage area 
such as a ships ladder needs to be installed. 

Yes     No      

6 Replace emergency paging and show relay system in 
Performing Arts Center. 

The present system is constructed with discontinued AMX touchscreen 
technology.  This is a critical system for patron safety and 
convenience. 

Yes     No      

 
C-1 

Facilities 
Replace and or install up to 100 new high efficiency 
hand dryers to student restrooms replacing older 
hand dryers installed in the 1980's and 90's and 
adding hand dryers to student restrooms that don't 
currently have them. 

 
Upgrading or adding 100 advanced high efficiency hand dryers as a 
cost saving measure to drasstically improve effectiveness of outdated 
hand dryers, reduce energy consumption, reduce paper towel 
consumption, reduce trash volume in student restrooms, reduce 
clogged toilets, and reduce overall cost associated with providing 
paper towels to each and every student restroom on campus. 

Yes     No      

E-1 Central Plant Expansion. Increase of campus gross square feet has led to a higher demand of 
cooling capacity; thereby, a new chiller is needed. 

Yes     No      

E-2 Central Plant Expansion. Increase of campus gross square feet has led to a higher demand of 
cooling capacity; thereby, more chilled water pumps are needed. 

Yes     No      

G-1 Grounds Shop Office Enclosure. In par with other Supervisors on campus, the Grounds Supervisor 
needs a secure and private office area in the Grounds Shop.  Eighteen 
(18) employees work out of the same size shop as the Maintenance 

Yes     No      
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shops which only serve 1-5 staff persons.  Also needed in this area is 
an outer office area for the Leads and computer stations for the crew. 

G-2 Permanent Shade structures for vehicles and large 
equipment at two locations: Ballfield Complex 
Service Yard and Grounds Shop-47. 

All large equipment, vehicles and attachments are prematurely aging 
due to daily sun and inclement weather exposure.  The College has a 
$600,000 investment in equipment (mowers, tractors, utility vehicles, 
specialty turf attachments). 

Yes     No      

G-3 Large Equipment Wash Rack. Current facility violates the SWPP and other Federal and State 
regulations.  Turf equipment washing requires structure that contains 
and treats runoff and grass, mud and oils. 

Yes     No      

 
1 

Information Technology 
Remodel Bldg. 23. 

 
Facilities will be moving out of Bldg. 23 to their new operations center. 
IT is working with a Facilities Project Manager to remodel the vacated 
space and ensure adequate IT office, meeting, and training space is 
available and appropriately designed. 

Yes     No      

 
1 

Public Safety 
Move of Public Safety staff from building 40 to 
temporary location in building 23 until a new facility is 
constructed. 

 
To provide unity of the Public Safety Department and address safety 
concerns of staff members. 

Yes     No      

2 Parking Lot D asphalt and restriping. The parking lot is deteriorating and asphalt/restriping is needed to 
eliminate present safety issues and maintain lot integrity. 

Yes     No      

 

Technology: Equipment, Software, Support 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

 
1 

Technical Services 
Implement new commercial software solutions for 
replacing the existing Event Services FMS calendar 
and labor tracking software with a campus-wide 
scheduling and room use analysis program and a 
labor scheduling and tracking system for managing 
event costs. 

 
Funding to license and host a commercially produced event 
scheduling system with classroom usage analysis and optimization 
features such as College Net and an event resource management 
system such as ScheduALL.  College Net would provide 
comprehensive calendar management for all areas on campus, 
producing a unified master calendar.  Additionally, College Net, which 
integrates with Banner will allow the college to produce comprehensive 
analysis of classroom usage on campus.  Event Resource 
Management (ERM) software is critical for the operation of the 
Campus Events office.  The future of our current application, written in 
INFO by Tech Services staff is very limited and our office will be 
crippled without a replacement for this invaluable resource 
management tool. 

Yes     No      

2 Increase support for campus standard digital signage 
system (Scala) by increasing service level from 
bronze to silver (is required to increase number of 

The District started implementing Scala with the remodeling of Building 
9B, and it has since been added into Buildings 4 and 61 with 
expansion planned into Buildings 13, 47 and 80, along with all new 

Yes     No      
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licensed media players from 10 to 50) and to create a 
budget for paying annual software support charges. 

buildings in the planning phase.  Each new display that is added into 
the system requires an individual license, which is purchased along 
with the display device.  In addition to the player licenses, the central 
server, which is the content manager for all displays, must have a 
service level to support the number of players.  We have currently 
reached our limit of 10 active players, and we must increase the server 
service level in order to expand the system.  Additionally, the issue of 
on-going software support costs for this system has never been 
addressed in a comprehensive manner.  This usually results in service 
lapses and emergency budget transfers.  Funding is needed to 
establish a software support account. 

3 Complete build-out of centrally controlled and 
managed digital media systems for all classrooms on 
campus. 

Needed to provide adequate multi-media systems for all classrooms 
on campus.  All classrooms require a wide aspect ratio projector (16:9 
hi-def), a modern networked computer and LCD monitor, provisions for 
connecting an instructor laptop, a document camera, video playback 
provisions (DVD or future developments), a ceiling mounted distributed 
sound system and a networked control system.  All classrooms must 
comply with closed caption decoding requirements, and classrooms 
must also meet assistive listening requirements. 

Yes     No      

4 Implement digital storage and archive system for all 
media produced by Broadcast Services for the 
college. 

The move to file based production work in Broadcast Services has left 
us without an effective method of archiving the video history of the 
institution.  Our existing videotape collection, dating back to the 70’s is 
slowly deteriorating.  We need an effective method of digitizing and 
storing old media and creating an effective archive method for new 
media.  The best approach to solving this problem is a hybrid backup 
tape/hard disk storage system such as the Sony Petasite. 

Yes     No      

 
E-1 

Facilities 
Flow hood to air balance. 

 
A flow hood is needed to calibrate energy controls campus wide. 

Yes     No      

G-1 Irrigation controllers. Repair and/or Replacement of aging, unwarranteed irrigation controller 
components. 

Yes     No      

G-2 Grounds Shop staff computer replacement. Only one computer is functioning for use by general staff of 16. Lead 
staff needs a separate computer to access email and work order 
system.  A minimum of four new computers are needed. 

Yes     No      

G-3 Field equipment to support new athletics comple.x. New complex will require new types of equipment and replacement of 
some aging equipment that will be used due to increased acreage and 
complexity of design (synthetic turf surfaces require different 
equipment and processes). 

Yes     No      

FS-1 New computers as necessary for new staff. If position is added, new computer must be available. Yes     No      

FS-2 Implementation of Maintenance Management system 
(SchoolDude). 

Additional consulting support may be necessary. Yes     No      

FS-3 Replace outdated computers throughout the Many computers used by technicians in shops are second-hand and Yes     No      
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department. outdated. 

 
1 

Fiscal Services 
Imaging of Payroll Microfiche Records. 

 
Anytime Payroll has to access payroll data prior to May 2008, Payroll 
needs to take the microfiche records to the Library to use their 
Microfiche machines.  This is both inefficient and time-consuming.  
Having those records transferred to an electronic medium would save 
time and productivity. 

Yes     No      

2 Customer Service, cross training and time 
management. 

As a result of the Fiscal Independence, the Fiscal Services staff has 
an increased need to cross train.  Customer Service is also very 
important in order to serve the campus and our students. 

Yes     No      

 
1 

Information Technology 
Computer Replacement Fund. 

 
The College eliminated the ongoing $250,000 allocation for faculty and 
staff computer replacement as a budget reduction.  This item was 
funded as one-time in 2013-14.  IT is requesting re-instatement of the 
budget so the critical computer needs can be met.  IT uses the 
replaced machines as part of the 'trickle-down' cycle to eliminate the 
oldest machines from campus.  IT estimates this budget request will 
fund at least 70 PC desktops, 60 PC laptops, 20 MAC laptops, and 15 
MAC desktops. 

Yes     No      

1 Network Infrastructure Hardware. Mt. SAC's network infrastructure is comprised of older CISCO 
hardware and newer HP hardware.  HP is the network standard due to 
its lower cost and better feature set then CISCO.  In 2013-14, IT 
implemented phase 1 and 2 of the CISCO replacement plan by 
upgrading most of the existing CISCO chassis to HP and some of the 
edge devices.  This request is to implement Phase 3, which will 
replace the remaining chassis and complete the network edge 
devices. 

Yes     No      

1 Hardware: Mirror Storage Array for Share Drives. The College's use of file share drives has increased exponentially over 
the last two years.  A recent outage made clear the mission critical 
nature of these drives in multiple areas across campus.  To provide 
increased reliability and redundancy, IT will purchase additional 
hardware to create real-time redundancy minimizing the potential for 
outages. 

Yes     No      

2 Document Management (Imaging System 
Implementation). 

Currently, images are stored on the College's primary (and only) 
Storage Area Network (SAN) which consists of high speed storage 
and retrieval that should be utilized primarily for mission critical 
systems like Banner.  The 6 million images would be moved to their 
own SAN (with space to grow) when the new document management 
system is installed.  This will free up space on the more expensive 
primary SAN by utilizing tier 2 storage for the images. 

Yes     No      

2 Electronic Catalog that Interfaces with Banner. Mt. SAC has moved to an online only schedule of classes.  The 
College catalog is produced in hard-copy and placed on the website as 

Yes     No      
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a PDF file.  This request is to make the College catalog an online, 
interactive tool with the data coming directly from Banner.  It would 
eliminate the need for catalog/course details to be re-typed on 
department/division websites thereby reducing outdated information. 
IF this function is developed using the College's existing web content 
management tool, OmniUpdate, the ongoing maintenance cost will be 
funded from the existing software maintenance budget. 

2 Hardware: Two Fiber SAN Supervisors with Two 
Directors and Chassis. 

To upgrade the College's existing storage area network (SAN), IT is 
requesting new hardware.  This is a short-term fix to bring the system 
up to a supported level of hardware.  The long-term fix is to upgrade to 
HP hardware - listed below. 

Yes     No 

3 Hardware: Blade Center Hardware Upgrade and 
Four more HS23 Blades. 

Mt. SAC's enterprise systems run on high-powered IBM Blade Center 
hardware.  It is necessary to upgrade the hardware and add additional 
blades to keep up with campus growth for servers - including 
virtualization of servers which reduces the amount of physical 
hardware. 

Yes     No 

3 Virtualization Management Tools (VMWare 
Software). 

Mt. SAC's enterprise environment has moved away from physical 
servers and towards virtualization.  This requires high end servers with 
management software.  A VMWare tool provides the software interface 
to manage the hundreds of virtual servers that are now in operation in 
the IT Data Center.  The ongoing maintenance will be absorbed by the 
IT budget. 

Yes     No 

3 Software: Remote Desktop Control for MAC 
computers. 

IT is able to remotely manage and load software on Windows 
machines.  A new tool is available to perform these same functions for 
MAC computers.  This tool saves technician time and provides uniform 
management of all desktop and laptop computers. 

Yes     No 

3 Hardware: Two HP fiber channel switches. This is the long term solution to upgrade the College's storage area 
network (SAN). 

Yes     No 

3 Hardware & Software: Network Admin Console 
(NAC). 

This hardware/software solution prevents unauthorized users/devices 
from accessing network components. As part of IT's overall data 
security program, this item monitors and controls network access 
without burdening existing, authorized users. 

Yes     No 

3 Hardware: CEC (Central Electronic Complex) i.e. the 
heart for P770 IBM Server. 

To enable redundancy on Mt. SAC's primary application server that is 
hosting Banner, IT is requesting to install a second CEC in the P770 
server.  This includes additional processors, memory, and I/O hubs 
which are devices that interface between the processor and memory to 
speed data transfer. 

Yes     No 

4 CliQr - Cloud-based application hosting and use of 
open source applications for deployment at Mt. SAC 
(App Store). 

Provided as SaaS (Software as a Service) or a dedicated installation, 
CliQr’s CloudCenter platform makes migrating applications to the 
cloud fast and efficient, supporting the management of one or more 
applications on one or more clouds.  This will assist IT by being able to 

Yes     No 
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deploy and manage new software faster and easier without needing to 
dedicate hardware or storage space.  CliQr also includes an App Store 
which is stocked with more than 100 open source applications - many 
of them commercial quality solutions - which may be used by Mt. SAC 
without licensing or annual maintenance costs. 

 
1 

Risk Management 
Support and/or software. 

 
Develop inventory tracking system for hazardous chemicals. 

Yes     No      

2 Support and/or software. Develop online training modules for emergency preparedness, 
occupational health & safety programs, and health benefits. 

Yes     No      

3 Software. Purchase software that can support tracking of employees who are on 
modified work schedules (industrial related). 

Yes     No      

4 Classroom Emergency Alert System. Higher Education Opportunity Act (Clery Act) requires timely 
notification of emergency events to campus community. 

Yes     No      

 
1 

Public Safety 
Implement building video surveillance. 

 
Video surveillance system for exterior building and interior public areas 
as well as parking lots, will deter crime. 

Yes     No      

2 Electronic vehicle license plate reapers. The electronic license plate readers will enable officers the ability to 
detect a valid parking permit. 

Yes     No      

 

Professional Development Training 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

 
E-1 

Facilities 
Energy Efficiency Training. 

 
Due to new technologies in the energy saving field, ongoing training is 
needed for staff to keep abreast of cost saving opportunities. 

Yes     No      

E-2 Internal Light Control Training. New buildings with new light control systems are being installed.  We 
need to know how this new systems work to better capture energy 
saving opportunities. 

Yes     No      

G-1 Landscape plant ID for staff. No educational requirement for our classified posititions result in staff 
that are skilled at equipment operation but not knowledgeable of the 
horticultural aspect of their job. Plant ID specific to our campus 
landscape will benefit their daily approach to their work. 

Yes     No      

G-2 Continuing education for Qualified Pesticide 
Applicator Certificate/License holders. 

20 CEU's are required biannually by the State Department of Pesticide 
Regulation.  There are four staff with these credentials. 

Yes     No      

G-3 Sports Turf Managers Association national 
conference. 

Director, Supervisor and Sports Field Lead attain sports field specific 
knowledge at annual conference in January. 

Yes     No      

G-4 Rain Bird irrigation control system training. Supervisor and Lead Irrigation staff need training to run the Rain Bird 
Maxicom computerized irrigation system. 

Yes     No      
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M-1 Misc. Trades Training. On-going training is necessary for staff to effectively and efficiently 
maintain both new and old equipment on campus. 

Yes     No      

M-2 School Dude Training. On-going training is necessary to effectively utilize Maintenance 
Management system. 

Yes     No      

P-1 Institutional Memberships. APPA, SCUP, NEO Con. Yes     No      

FS-1 Training in Microsoft Access. Required for project recordkeeping. Yes     No      

FS-2 Training in Microsoft Excel. Required to improve abilities of existing staff. Yes     No      

 
1 

Fiscal Services 
Training to implement new requirements  as part of 
changes to OMB A-133 (December 2014). 

 
Necessary for federally funded grants to ensure compliance with OMB 
Circular A-133. 

Yes     No      

 
2 

Information Technology 
Onsite training for 15 members of IT programming 
staff in preparation for Banner XE conversion. 

 
Ellucian is changing from Banner forms to graphical interface which 
involves a change in the underlying technology to Grails, an open 
source web application framework that utilizes the Groovy 
programming language.  This new version is called Banner XE.  IT 
must be prepared to upgrade baseline Banner system and all locally 
developed modifications and enhancements that have been 
implemented as part of Mt. SAC’s Banner system. 

Yes     No      

 

Research Support 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

   Yes     No      

 

Marketing 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

   Yes     No      

    

Other 

Priority # Resource 
(Be specific, but not dollar amount needed) 

Justification of need 
 

New request 

 
1 

Technical Services 
Purchase a mid-sized pickup with a stake bed 
accessory to facilitate delivery and pickup of tables 
and chairs on campus. 

 
The newest District purchased vehicle in our fleet is a 14 year old Ford 
Ranger pickup, and the other semi street legal vehicle is a 25 year old 
Chevy S-10 with a "rust" paint job.  The other 2 utility vehicles 
available for general technician use were both purchased by Auxiliary 

Yes     No      
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Services.  The two pickups are shared by two full time staff members 
and approximately 20 student workers and are primarily used to 
deliver the 10,881 table requests and 52,105 chair requests that we 
received last year.  The remaining two utility vehicles are shared by 
seven full time technicians and production personnel, which leads to a 
great deal of frustration and wasted labor costs during busy periods.  
When it becomes available, the older S-10 pickup will be replaced by a 
campus safety truck, however this still leaves us with the same 
number of vehicles, including a 14 year old pickup and a worn out 
Campus Safety vehicle. 

2 Purchase warehouse carts, a tow vehicle and 
additional tables and chairs for Campus Events 
inventory to facilitate move into new Events Staging 
Area. 

As identified in the Information Analysis Section (above), the delivery 
of tables for campus events is at an all-time high at 10,881 deliveries 
for 2013-2014.  In conjunction with the new storage building being built 
to replace the existing building (which is in the footprint of the parking 
structure) the use of this system will reduce the required labor for table 
and chair deliveries by fifty percent. 

Yes     No      

3 Continuation of additional funding to host the transfer 
celebration and the nursing pinning ceremony at the 
stadium as part of commencement activities. 

Needed to provide closed captioning support for the two additional 
ceremonies.  Funding was approved on a one time basis in 2013-
2014. 

Yes     No      

4 Continuation of additional funding to host the transfer 
celebration and the nursing pinning ceremony at the 
stadium as part of commencement activities. 

Needed to rent the video screen for the two additional ceremonies.  
Funding was approved on a one time basis in 2013-2014. 

Yes     No      

5 Purchase an additional Kamasaki Mule gas powered 
utility vehicle to facilitate servicing major campus 
events and servicing and programming classroom 
support equipment. 

The newest District purchased vehicle in our fleet is a 14 year old Ford 
Ranger pickup, and the other semi street legal vehicle is a 25 year old 
Chevy S-10 with a "rust" paint job.  The other 2 utility vehicles 
available for general technician use were both purchased by Auxiliary 
Services.  The two pickups are shared by two full time staff members 
and approximately 20 student workers and are primarily used to 
deliver the 10,881 table requests and 52,105 chair requests that we 
received last year.  The remaining two utility vehicles are shared by 
seven full time technicians and production personnel, which leads to a 
great deal of frustration and wasted labor costs during busy periods.  
When it becomes available, the older S-10 pickup will be replaced by a 
campus safety truck, however this still leaves us with the same 
number of vehicles, including a 14 year old pickup and a worn out 
Campus Safety vehicle.  This utility vehicle would greatly enhance 
worker productivity by providing transportation when it is needed. 

Yes     No      

6 Purchase a replacement Key-Watcher Touch to 
replace the existing Key-Watcher II in the Clarke 
Theater. 

Last year, the Key-watcher in Building 6 failed after 23 years of great 
service.  We replaced that Key-watcher with a new Key-watcher Touch 
that provides an SQL server database that allows Key-watchers to be 
networked together for easier administration.  In order to efficiently 
manage the common keys shared within Technical Services, we need 
to implement the new Key-Watcher Touch system in the PAC building 

Yes     No      
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as well. 

 
C-1 

Facilities 
Additional funding for overtime for hardscape 
maintenance and power washing. 

 
Exterior power washing for regular removal of gum building up and 
liquid spills on walkways, building entrances, patios, and stair cases. 

Yes     No      

E-1 I.T. Support. Need help with fiber optic and Ethernet connections campus wide. Yes     No      

G-1 Grounds Equipment. Tractor for turf care.  The multiple pieces of equipment for aeration and 
seeding processes attach to the tractor.  Because there is only one 
tractor, it is a one-man operation which stretches the down-time of 
each field several days longer than necessary.  This also means that 
we have no back-up if the tractor breaks down.  There are seven (7) 
major pieces of equipment that require the PTO drive on a tractor to 
operate.  Turf Vacuum: we are using a borrowed vacuum for all of our 
aeration and seeding needs on the fields.  It is used frequently 
throughout the year and is an essential piece of equipment for the care 
of the fields. 

Yes     No      

G-2 Urban Forestry Management Program. The campus has close to 2,500 trees, most of which require aerial 
trimming.  Over the years, funds were reallocated to provide as-
needed professional arborist services on our mature trees but funding 
has not been granted for annual full service.  In order to incur 
decreased insurance loss claims and limit the College's liability for 
such claims, a professional tree care program is needed.  It would 
provide the Grounds Department and Risk Management with a 
proactive, complete tree trimming schedule, inventory, and  yearly 
assessment records. 

Yes     No      

M-2 Increases in New Other Services Agreement Costs 
and costs of opening new facilities ($9,500) (2011-
2013). 

Costs necessary to open and maintain new and existing campus 
buildings. 

Yes     No      

M-3 Increases in New Maintenance Agreement Costs and 
costs of opening new facilities ($12,500) (2011-
2013). 

Costs necessary to open and maintain new and existing campus 
buildings. 

Yes     No      

M-4 Increases in New Maintenance Agreement Costs and 
costs of opening new facilities ($11,700) (2014-2015-
only). 

Costs necessary to open and maintain new and existing campus 
buildings. 

Yes     No      

 
1 

Fiscal Services 
Computer Lab.  
Printing of training handouts. 
Coordination with IT and POD staff, or development 
of videos of training sessions offered by Fiscal 
Services. 

 
Perform campus-wide training on an introductory and intermediate 
level for online requisition for purchases, online approving for 
approvers, budget queries for users, and provide a “help” line to assist 
campus users.  Provide training for Student Accounts, Revenue 
Generated Accounts, and Online Budget Transfers. 

Yes     No      

 

VI. FUTURE PLANS 
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Please describe your Team’s plans for the next 5 years given the current conditions. Please try to list only three to five major planning 
themes (e.g., staffing, facilities, equipment, etc.) along with a short description of each and the connected College and team goals.  If 
your future plans have already been included with trend analysis they do not need to be included here. 

 

Future Plans  College 
Goal # 

Team Goal  
# 

Technical Services 
Maintain Staffing and Support Services 
Secure adequate staffing levels to successfully maintain current college goal. 
Reduce the backlog of pending Audio Visual equipment installations. 
Reduce the backlog of pending instructional media closed caption creation projects. 

 
 
1, 
15, 
16 

 
 
9 

Campus Safety 
Complete preliminary planning and technology design for a campus audio mass notification system. 

 
9, 
15, 
16 

 
2 

Campus Standards 
Develop and publish written standards for classroom and administrative Audio Visual systems.  Due to the 
rapidly changing technology in this area, setting standards has been very difficult.  A document that can be 
easily updated as technology evolves is essential as a communication tool with the design team as buildings 
are designed or remodeled.  The added responsibility of closed caption support for all Audio Visual equipment 
must be clearly incorporated into the evolving standard. 

 
1, 
9, 
15, 
16 

 
5, 
9, 
11 

Maintaining Technological Progress 
The College transition to high definition digital video production technology has not kept progress with the 
industry.  Both our Television Production Studio and our TV Truck are still operating in outdated standard 
definition mode.  The effectiveness of these facilities both as teaching labs and as general purpose 
institutional assets to the college as a whole have greatly diminished as the demand for standard definition 
video has virtually disappeared.  In order to plan for the deployment of high definition video production we 
must develop and distribute a technology white paper detailing plans, a budget and a timeline for evolving the 
television studio, the TV production truck and our field production and video editing equipment to newer high 
definition digital video standards. 
Develop and distribute a technology white paper detailing plans, standards, a budget and a timeline for 
upgrading stage lighting control systems and fixtures in all performance venues on campus.  This white paper 
needs to address control console architecture, control network architectures such as the Advanced Control 
Network (ACN), LED theatrical lighting and the growing use of video projection within the contemporary stage 
lighting pallet. 
In order to increase operational safety and make our facility more accessible, we need to install a tension grid 
system in the Studio Theater as requested by the Arts Division.  Additionally, the service areas at front of 
house (box office and concession areas need to be expanded to facilitate efficient operations. 

1, 
9, 
15, 
16 

5, 
9, 
11 

Facilities:  
Construct/install a new Document Storage Building/Modular for fire-proof storage of archive and as-built site 
infrastructure and construction drawings, specifications, maintenance and operation manuals, submittals, and 
other relevant project data and electronic media. 

 
9 
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Relocation to the Facilities Plan Room/Emergency Operations Facility – By co-locating the construction 
management team, near the facilities management team, we expect to achieve better more efficient 
outcomes by improving communication and collaboration.  The Emergency Operation center will be primarily 
used as a meeting and training room, with Fridays reserved for training in the EOC.  This facility will improve 
collaboration with Architects and Engineers by frequently using technology to communicate rather than face 
to face meetings.  This will reduce costs and increase interaction, essentially improving the design and 
construction process. 

  

Expand Use of Technology – FPM will begin to scan all of the historical construction documents from the 
measure R and RR projects, and as is practical, all other facilities.  The use of document imaging to store 
these crucial documents will protect the College from loss and will save substantial costs to reproduce and 
transmit documents.  This will also set the stage for improved recordkeeping for as-built conditions, reducing 
costs for future construction projects. 

9, 
15 

3, 
13 

Keep new FTE on pace with New Construction. 1 10 

Complete Facilities Modification of adding and or replacing up to 100 high efficiency hand dryers to student 
restrooms. 

9, 
16 

1 

Monitoring and Verification Expansion.  Provide technical support to mechanical and electrical engineers and 
help evaluate the results of the monitoring base commissioning. 

 10 

Demand Response Expansion.  Provide technical support to evaluate current automation infrastructure.  
Working with Project Managers, mechanical, electrical engineers and control contactors to provide the best 
was to improve our campus demand response. 

 10 

Provide support necessary for the Maintenance Management System (SchoolDude).  13 

Increase staffing to provide the required level of support. 16  

Develop responsibilities, policies and procedures, including: general front office responsibilities, procedures 
for construction management, financial and purchasing activities. 

15  

Update Facilities Planning and Management web-site information to provide a comprehensive overview of 
department information, including project and construction information. 

5  

Develop and implement a plan for the care of the new Athletics Complex.  This includes staffing, scheduling, 
supplies, and equipment. 

15, 
16 

10 

Complete landscaping and irrigation of areas not included in major construction projects. (45, 23, parking 
lots). 

15 10 

Increase horticultural knowledge base of staff. 15 10 

Implement annual maintenance contract for professional tree trimming and tree inventory program. 15 10 

Implement annual weed control contract  to supplement staff's efforts as needed seasonally. 15 10 

Utilize School Dude MMS and McKinstry report to help identify proper staffing size. 16 10 

Utilize McKinstry report to improve 5-year Scheduled Maintenance Plan. 9 10 
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Utilize School Dude MMS to identify cost drivers in an attempt to reduce costs where possible. 1 13 

Increase preventive maintenance program throughout fleet. 15, 
16 

10, 
13 

Implement fleet replacement plans for both student van fleet and Facilities Department fleet. 1 10, 
13 

Add staff of one full-time Mechanic and one part-time clerical assistant. 16 13 

Automate Instructional Supplies ordering process. 9 14 

Analyze warehouse space utilization and make any necessary changes. 15 10 

Fiscal Services 
Expand the use of technology with the implementation of an electronic document management system to 
reduce the utilization of paper and improve efficiencies in the handling of requisition documentation (i.e. 
quotes, contracts, insurance certificates, W-9s, etc.). 

 
5 

 
14 

Develop accounting procedures in a tabular format, which indicates the use of payment documents, contracts, 
board approval requirements, data needed for online requisitions such as accounts codes. 

11 7 

Expand the use of an electronic bidding system to improve efficiencies and cost savings. 5 14 

Assess the feasibility of implementing a procurement card system for departments. 5 8 

Conduct the bi-annual campus-wide fixed asset inventory for 2014. 1 10 

Assessment of an automated accounts payable system. 5 14 

Expand the use of ACH payments to vendors(To be completed with a small group of vendors first). 5 7 

Development of Cashiering and Banner Student Accounts Receivable procedures. 5 7 

Comply with the Affordable Care Act and avoid costly penalties by tracking and reporting employee hours. 5 7 

Implement a new timekeeping system for the Facilities department that integrates with Banner. 5 7 

Turn the Payroll webpage back on and keep it updated 5 7 

Implement a campus-wide Electronic Leave Management (ELM) system in collaboration with Information 
Technology and Human Resources. 

5 7 

Develop a process for online budget revisions (increases/decreases).  11, 
15 

7 

Establish an (Access) database to develop ad-hoc financial/budget reports. 5, 
15 

3 

Provide training to the campus for the new online budget transfer process. 11, 
15 

7 

Asses the Grants Billing module in Banner to centralize time and effort reporting for all federal grants.  5, 7 
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15 

Assessment of the Time and Effort certification process as a result of changes to OMB circular A-133. 15 7 

Information Technology 
Technology Projects: 
Infrastructure- Continued Network upgrade and expansion, increasing speed and port counts, as time and 
money allows and continued migration to 10.x network scheme, and continued expansion of the wireless  
access and coverage across campus. 
Security – Remote device management, network monitoring, upgrade to file share system. 
Enterprise Applications – auto award degrees, multiple measures survey, planetarium reservation system, 
MobileApp enhancements like push notifications and paycheck/leave balance information.  Implement new 
imaging system, OnBase.  Implement tools to assist with SSSP guidelines. 

 
5 

 
7, 
9, 
10 

Training and Staffing: 
Technical training for IT staff for Groovy, Grails, Banner 9, security tools, and network infrastructure. 
Provide training to the campus on security awareness, Lotus Notes, Banner, Argos, OmniUpdate, Adobe 
Acrobat, and other Mt. SAC software systems. 
Advocate for IT position description and salary changes to ensure Mt. SAC can once again become 
competitive when recruiting for highly technical positions.  

8, 
16 

7, 
10 

Facilities: 
Complete remodel of Building 23 ensuring space for transitional growth of IT department as staffing is 
increased. 

9 10 

Risk Management: 
Hire a Manager, Environmental Safety and Emergency Services. 

 
1, 
9, 
16 

 
2, 
6 

Evaluate, select, and implement software program for tracking transitional duty assignments. 1, 
5, 
9, 
11, 
15 

3, 
6 

Identify critical assignments for occupational health and safety programs and training (i.e. respiratory 
protection, commercial driver, forklift, hearing protection, hazardous materials, etc.) and evaluate best 
practices for providing training. 

4, 
5, 
8, 
9, 
11 

6 

Identify critical assignments for Incident Command Structure and evaluate training requirements. 4, 
5, 
8, 
9, 
11 

2 

Identify options for performing Health Risk Assessment for the purpose of guiding planning for employees 1, 6 
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wellness program and benchmarking for measuring effectiveness of program. 5, 
8, 
9, 
11, 
14, 
16 

Evaluate, select and implement a classroom emergency alert system which allows for real-time notification of 
emergency events on campus. 

1, 
2, 
5, 
9, 
11 

2, 
10, 
11 

Public Safety 
Facilities planning of the parking structure project. 

9 12 

Remodel of building 23 to include offices Public Safety staff and Live Scan fingerprint machines. 9 12 

Asphalt and restriping of student parking lots. 9 12 

Completion of Lot M temporary parking area. 9 12 

 

VII. REVIEW OF TEAM/DIVISION GOALS 
List proposed changes to Team Goals if any. 
 

Team 
Goal # 

Change to Goal  Explanation 

 
14 

Fiscal Services 
Protect District investments and assets. 

 
Conduct fixed assets inventory. 

15 Comply with new and emerging regulations and 
mandates.  

Includes the ongoing updating of financial information and knowledge of new 
regulatory requirements on behalf of the institution. 

16 Implement Facilities’ Electronic Timekeeping System. The Facilities Department wishes to implement a modern timekeeping 
system with an integrated time clock for its staff because they don’t use 
computers as a regular part of their work day.  Payroll will assist with this 
implementation. 
 

17 Development and communication of procedures to 
improve efficiency and effectiveness. 

Communicate and develop clear procedures to improve efficiencies in the 
online requisition process. 

 
3 

Information Technology 
Existing Goal: Develop and make available college data 
information/reports. 
Suggested Revision: 
Ensure timely and accurate data is available to the 
campus community for decision support. 

 
IT has made progress with expanding the data available in Argos and 
developing several new informational tools such as the FTES Decision 
Support System. 

7 Existing Goal:   Maintain Enterprise Application System 
Training/Implementation. 

Since Banner and related software were implemented about 5 years ago, the 
focus of the system has shifted to enhancements and effectively using the 
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Suggested Revision: 
Enhance Enterprise Application System and related 
software and provide training to campus community to 
ensure effective use of the system. 

tool. 

 
2 

Risk Management 
Existing Goal: Develop Emergency Preparedness 
Procedures and Provide Training. 
Suggested Goal: Develop programs that ensure 
compliance with College-wide, State, Federal, and local 
laws and regulations. 

 
Create a generic rather than specific goal description that supports the 
Teams efforts in completing projects related to compliance. 

6 Existing Goal: Develop Title 8 written programs and 
provide employee safety training. 
Suggested Goal: Encourage and support participation of 
administrative services employees in professional 
development activities to improve skills and promote 
safety and well-being. 

Create a goal in support of professional development. 

 

VIII. EVALUATION OF PLANNING PROCESS 

The Institutional Effectiveness Committee is interested in assessing the forms & processes that have been established for the college.  
 

What suggestions would you offer to improve the planning process for your Team? 

 

What additional information should the College provide to assist your Team?   

 

 

THIS REPORT IS DUE TO YOUR DEAN / DIRECTOR BY SEPTEMBER 5, 2014 
 

June 30, 2014 Department documentation is completed on this form (remember TracDat must be updated for all SLOs/GEOs for courses and 

programs [degrees/certificates]); departments notify and share report with the division office or appropriate manager and with all 

members of the department. Please email a copy to your dean/director and retain a copy for department records.  

August 1, 2014 Deans/managers prepare a manager’s summary of PIE, submit to appropriate Vice President, and share with department members. 

September 5, 2014 Vice Presidents prepare a summary of PIE input at the team level, submit to IEC, and share with members of the team.  

Fall 2014 IEC reviews all submitted Vice Presidents’ summaries and other related documents, prepares a year-end report to President’s 

Advisory Council on progress made in meeting College goals and recommendations for improvement, and communication is given to 

the campus that the relevant documents are placed on the web and the next cycle is to begin. President’s Advisory Council will 

review the report and make suggestions and approve recommended changes.  
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If you have questions about PIE, please direct them to Barbara McNeice-Stallard (research@mtsac.edu). Outcome assessment questions should be 

directed to Emily Woolery (ewollery@mtsac.edu)  or Stacy Bacigalup (sbacigalupi@mtsac.edu) 

 

 

IX. APPENDICES 

The following list of forms was designed for Student Services but may be completed by other team/divisions as appropriate.  They are 
located on the Institutional Effectiveness Committee website under Integrated Planning, PIE:  Forms and Information.  
http://www.mtsac.edu/governance/committees/iec/planning/ 

 

Appendix A – Student Services Division SLOs 

Appendix B – Service Areas and Functions Utilization 

Appendix C – Three Year Staffing and Funding Analysis 

 

X. ADDENDUM 

 

Team Goals  

 
Team goals were developed by reviewing and summarizing goals articulated at the department/unit level and aligning priorities with resource distribution mechanisms.  Each 
department/division/work unit is part of one of the following 4 teams:  Administrative Services, Human Resources, Instruction, or Student Services.  Therefore, each unit 
should indicate where/how its individual goals align with both the College and Team goals that are appropriate to the unit.  
 
 
Student Services Team 

SS-1 Services:  Develop, maintain and improve student support programs and services that are integrated and coordinated to promote student success and engagement. 
SS-2 Student Learning:  Provide the most relevant, dynamic curriculum, workshops and information sessions to assist students in being informed, engaged and prepared 
               to meet their educational goals.   
SS-3 Research:  Collaborate with Information Technology and Institutional Effectiveness to develop and improve data gathering, assessment of services, and longitudinal 
               data in order to measure and improve student success, meet compliance and substantiate our work. 
SS-4 Technology:  Through the effective use of technology, develop and improve communication to increase student awareness, knowledge and access to available 
               campus services, policies and procedures. 
SS-5 Training:  Create opportunities for faculty and staff to develop new knowledge and to improve existing skills sets. 
SS-6 Policies:  Review, update and/or create college board policies and administrative procedures to ensure currency, equity, and compliance with state and federal  
               mandates. 

mailto:research@mtsac.edu
mailto:ewollery@mtsac.edu
mailto:sbacigalupi@mtsac.edu
http://www.mtsac.edu/governance/committees/iec/planning/
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SS-7 Campus Collaboration:  Conduct awareness campaigns and trainings to educate the campus community regarding key student issues and concerns, procedures,  
               policies and regulations. 
SS-8 Staffing and Resources:  Provide appropriate space and security to address program needs and staff safety and provide adequate staffing and alignment of 
               workloads to improve service delivery to students. 
 
Administrative Services Team 

AS-1 Develop a College-wide Sustainability System 
AS-2.  Develop Emergency Preparedness Procedures and Provide Training 
AS-3 Develop and make available college data information/reports 
AS-4 Implement Custodial OS1 Program 
AS-5 Develop and Implement Master Planning Facilities/Education/Technology/Utilities 
AS-6 Develop Title 8 written programs and provide employee safety training 
AS-7 Maintain Enterprise Application System Training/Implementation 
AS-8 Develop Purchasing Card System 
AS-9 Maintain Academic/Student Technology Support 
AS-10 Protect Investment in Facilities/Infrastructure 
AS-11 Update Campus building, architectural, and classroom technology standards 
AS-12 Evaluate and implement a maintenance management system 
AS-13 Expand the use of electronic document imaging to reduce the utilization of paper 
 
Instruction Team 

IN-1 Enhance communication among stakeholders, including students, faculty, staff, advisory committee members, industry representatives and the general public. 
IN-2 Provide and maintain state-of-the-art instructional technology, equipment, facilities and infrastructure for safety, currency, effectiveness, and to accommodate 
               growth. 
IN-3 Address staffing needs to maintain and enhance delivery of instruction and instructional services. 
IN-4 Encourage and support participation of instructional personnel in ongoing professional development to improve instruction and service to students. 
IN-5 Update curriculum and expand successful and innovative modes of delivery to remain current and to improve effectiveness. 
IN-6 Support and expand opportunities for academic enrichment, including provision of guest lecturers, visiting artists, as well as student participation in regional, state,  
               and national competitions and events. 
IN-7 Secure funding to support ongoing operational needs of programs (supplies, accreditation, transportation, travel, etc.). 
IN-8 Encourage and support unit-level participation in planning and evaluation processes including PIE, SLOs, GEOs, and accreditation self-study.  
IN-9 Expand opportunities for external funding and other resources through pursuit of grants and partnerships. 
IN-10 Increase support for basic skills activities that benefit an increasing number of students across the College. 
IN-11 Strengthen the ability to access data on student success and achievement. 
IN-12.  New:  Increase support for student success and achievement through the development and maintenance of instruction, support activities, and enrollment 
               management. 
N-13.  New:  Establish a culture of collaborative inquiry that promotes meaningful assessment and documentation for both internal and accreditation purposes. 
 

 

Human Resources Team (All new Goals for 2013-14) 
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HR -1 Excellence: Develop and maintain human resources professionals’ knowledge, skills and competencies in order to effectively assist the College in attracting and 
               retaining a highly qualified and engaged workforce (faculty, managers, and staff), and align HR staffing  and service delivery to effectively support College 
               objectives. 
HR-2 College-wide Excellence: Develop and maintain College-wide HR knowledge, skills, and collaboration with HR to ensure effective use of HR programs and  
              resources in order to attract and retain a highly qualified and engaged workforce (faculty, managers, and staff).  
HR-3  Employee Benefits Programs and Services that support the needs of College Employees. 
HR-4 Transparency: Ensure effective management of the College’s human capital by developing, maintaining, and promulgating relevant and easily accessible College- 
              wide practices and procedures for attracting, retaining and developing a highly qualified and engaged workforce. 
HR-5 Valid and Equitable Classification and Compensation Programs and Practices: Develop and maintain effective compensation strategies to attract and retain a highly  
               qualified and engaged workforce (faculty, staff, and managers). 
HR-6 Professional Development and Employee Engagement: Maintain a highly informed, engaged and effective workforce (faculty, staff, and managers) through  
               promoting professional development opportunities and physical and mental well-being. 
HR-7 Equal Employment Opportunity, Diversity Awareness and Inclusion: Develop and maintain an environment of inclusion, diversity awareness, collaboration, and 
               consensus building amongst the Colleges’ diverse workforce. 
HR-8 Compliance: Ensure compliance with all College-wide, as well as other applicable State, Federal, and local Human Resources laws, regulations, and generally 
               accepted best practices within the California Community Colleges. 
HR-9 Positive and Productive Labor-Management Relations: Cultivate a labor relations culture focused on good faith, fair dealing, and accomplishing the mission, goals  
               and values of Mt. SAC. 
HR-10 A High Performance Workforce: Maintain a high performance workforce focused on achieving the goals of the College. 
 
PIE Forms and Completed documents from previous years 
http://www.mtsac.edu/governance/committees/iec/planning/forms.html 
http://www.mtsac.edu/governance/committees/iec/planning/documents.html 

http://www.mtsac.edu/governance/committees/iec/planning/forms.html
http://www.mtsac.edu/governance/committees/iec/planning/documents.html

