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ITEM 

 
DISCUSSION/COMMENTS 

 
ACTION/OUTCOME 

1. Overview of PIE 
Process and 
Timeline for 
Institutional 
Effectiveness 
Committee (IEC) 

Mike Gregoryk welcomed everyone and stated he and Irene Malmgren are Co-
Chairing the Joint Committee Meeting today.  Both committees have had 
discussions and agree that it is important to talk about the Strategic Plan and how it 
is going to work in relation with the Budget and Institutional Effective Committees 
(IEC). The Strategic Plan was reviewed in President's Advisory Council (PAC) but 
the timelines section was not discussed which is very important to Budget 
Committee and IEC.  Mike noted the importance of staying on schedule in order to 
have everyone on the same page and allow timetables to mesh.  Irene said she 
concurs and noted that this is a very timely meeting and how important it is that the 
budget process is informed from the planning process. 
 
Irene suggested reviewing the existing process first and explained the hand-out 
titled "Unit Planning for Institutional Effectiveness Timelines."  This document noted 
four dates; June 30, 2014 when documentation is completed by the departments 
on the PIE form and then sent to the deans/managers for review, August 1, 2014 
when the deans/managers prepare a Manager's Summary of PIE and submit it to 
their Vice President and share with their department members; September 5, 2014 
when the Vice Presidents prepare a summary of PIE input at the team level and 
submit it to IEC and share it with the members of their team; and Fall 2014 when 
IEC reviews all of the Vice Presidents' summaries and other related documents 
that were submitted.  IEC prepares a year-end report to PAC on progress made in 
meeting College goals and recommendations for improvement.  PAC will review 
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the report and make suggestions and approve recommended changes.  Irene 
explained the prioritization process that her division uses in completing their PIE. 

2. Overview of 
Budget Review 
and Development 
Process and 
Timeline 

Rosa Royce explained the hand-out titled "Budget Review and Development 
Process."  Rosa explained the Immediate Needs and New Resources Allocation 
sections on the color-coded form.  She noted the apportionment revenue estimates 
change as Colleges report their enrollment figures and budget information is 
released by the State and the Chancellor's office.  She noted it is important to 
coordinate timelines with the planning process, taking fiscal deadlines into 
consideration. 

 

3. Overview of 2014-
2016 Mt. SAC 
Strategic Plan 
Model - Discuss 
the Principles 
and Assumptions 
of the Integration 
of the Strategic 
Plan Model, the 
Budget Review 
and Development 
Process, and the 
Planning for 
Institutional 
Effectiveness 
Process (PIE) 

Dr. Scroggins stated that there was a recommendation from the visiting team for 
accreditation that was related to integrated planning, particularly the planning that 
was done in committees, not so much the PIE process planning.  The committee 
plans were not integrated in the Strategic Plan.  A Strategic Plan Task Force was 
formed and one of their principles was that the overall PIE process and extended 
PAC's involvement is working well but we don't want to start over.  The task force 
members looked at what the College is doing that works well in the strategic 
planning process.  There is currently committee involvement and a historical 
practice of assigning strategic objectives to someone to take the lead on carrying 
out the Strategic Plan.  Often committees are assigned to perform this task. 
Committees are reviewed annually by PAC for their mission and several other 
features, and they report to PAC on what they have achieved.  Through the 
committee's planning process they will address those objectives and report back to 
PAC and include them in their work going forward, and in the their reporting back.  
The question was raised on how this process is included in the PIE Summary.  The 
VP Summaries and the IEC Summaries are really the connection to the budget 
process.  Dr. Scroggins proposed that as the committees report back on their 
assigned strategic objectives, through their planning process which goes to him; he 
will prepare a summary and share it with PAC who will then see that the committee 
work is part of integrated planning.  Dr. Scroggins will submit the committee 
summary to IEC at the same time the VPs submit their PIE Summaries to IEC. 
 
Dr. Scroggins noted one of the elements that will need to be addressed is the 
measurement of progress on strategic objectives.  The current PIE Summary is a 
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narrative and does not include data associated with progress.  It was suggested 
that a standard terminology key performance indicator (KPI) be included which is a 
metric that is associated with the strategic objective.  This would be incorporated in 
the PIE Summary which is basically a progress report on our strategic plan.  It's 
organized around goals and objectives and will complement the narrative 
summary. 
 
Dr. Scroggins stated that extended PAC members will be taking a broader role in 
deciding what strategic objectives the College should have.  It is important to have 
a feedback process between the group who has been assigned a strategic 
objective and the expectations of the extended PAC.  It was noted that the College 
is not really being strategic in accomplishing objectives.  Various ways were 
discussed; using the Strategic Plan, to set the work plan for the next year and 
beyond.  It was suggested that benchmarks be used so that there is an ultimate 
goal that you're trying to achieve with a key performance indicator, this is done 
incrementally.  Another way to improve processes, such as efficiency of operations 
on Campus which cannot be done all at once; is to set up a prioritization process 
for a strategic objective to be most efficient over a period of time. 
 
Dr. Scroggins suggested the Strategic Plan be changed to include a process for 
integrating committees through the PAC review process, through the President's 
Summary in PIE; with measurable key performance indicators that are associated 
with strategic objectives; and with comprehensive strategic objectives to 
accomplish goals so that there is a broad range of topics that are addressed in the 
PIE Summary and are complete in reporting progress on the Strategic Plan.  This 
also provides a way to prioritize the work of the College through a collaborative 
process that can assist in the criteria that is used in the budget prioritization 
process. 
 
Mike asked IEC and Budget Committee members if they have any comments or 
questions in regards to the Strategic Plan.  Eric Kaljumagi stated over the years he 
has seen weaknesses in coordinated planning and integration.  He has tried to 
work on things where he could; but getting things to a global strategic plan, and 
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getting everything integrated was something he couldn’t figure out how to do.  In 
looking at the Strategic Plan, it does in fact bring together all of the various pieces 
of planning.  It involves increased work but he can’t think of a way to improve it, 
and it addresses all of the shortcomings that he has observed in planning to date.  
 
Richard McGowan noted in the past we have given groups money and have never 
asked how they’ve spent it or if they actually have accomplished what they were 
supposed to be accomplishing.  This is a huge step forward because now we are 
building this into the process.  Mike said this will also address the implications for 
future budgeting considerations when allocating one-time funds.  We need to 
determine if we were effective in meeting the needs; if we need to continue with 
this funding, and if there is documentation to support it. 
 
Mark Fernandez noted one difference in this process from others in the past is that 
we are not just planning, we are planning with purpose.  We will evaluate what we 
have planned for and determine if it has been successful, and more importantly if 
we actually need it. 
 
Barbara McNeice-Stallard stated she feels resource requests that are attached to a 
strategic objective should be included in the PIE and address whether or not the 
resources were received, and what happened as a result.  Mike noted that there 
will be new resource allocations that are outside the Strategic Plan because there 
are operational needs that will have to be addressed.  Barbara noted the KPI’s will 
be helpful in demonstrating whether or not the target has been met and why. 
 
Johnny asked if we have data reports or templates to measure the progress of a 
certain process.  Mike said there are processes on campus that can be utilized in 
training.  Dr. Scroggins gave the example of the OS1 program which has been 
successful. 
 
Dr. Scroggins noted that timelines need adjustment.  We need to think about how 
they will all work together.  In the spring, the College had an idea of how much 
ongoing money we had available based on how the College had operated during 
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the year.  After the status quo budget adjustments were made, they were able to 
make some decisions about line-item augmentations.  He would like to reserve the 
term “Immediate Needs” for the process that addresses last minute, unbudgeted, 
high priority, and one-time needs.  Rosa suggested that money be put in the 
budget to cover the Immediate Needs instead of coming out of the ending balance.  
There is a second period in the budget cycle where funds are allocated and that 
was with the New Resources Allocation requests.  In the first budget cycle money 
was identified that could be set aside for new resources.  This was not finalized 
until the Adopted Budget.  In late September or early October the next PIE cycle 
had been completed.  When reviewing the New Resources Allocation Requests 
there was a mix of the items that were requested in the previous PIE and items that 
were requested in the current PIE.  Dr. Scroggins suggested the College do this on 
a regular basis; during the spring and summer continue to evaluate how much new 
resources are available and have a line item in the Tentative Budget, and then 
finalized in the Adopted Budget, and the amount of money that will be prioritized 
and allocated is known.  Committee members agreed that a task force of Budget 
and IEC members should be formed to review and revise the timelines and figure 
out a way to incorporate the resource allocation process into the Strategic Plan.  
Terri Long noted that she liked the funding done in October because the 
September deadline really forces the teams to prioritize immediately after 
submitting the VP Summary for PIE.  She asked how the KPIs and SLOs will fit into 
the PIE process.  There will need to be a substantial amount of training for 
employees. 
 
Dr. Scroggins noted that the Academic Senate was asked to take the lead in 
forming the Strategic Plan Task Force.  Eric Kaljumagi stated he has sent out an e-
mail asking for appointments and volunteers to serve on the task force and the time 
lines will be evaluated.   He hopes to have the work done in time for the next 
extended PAC meeting. 
 
Richard McGowan asked if the Budget Committee has a role in the Immediate 
Needs process.  Eric said traditionally no, when this was set up the Budget 
Committee was dealing partially with policy and partially with oversight.  So as the 
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items come through the budget process there is an opportunity for the Budget 
Committee to provide information, and to provide commentary.  The decision is 
made by President and President’s Cabinet.  The role of the Budget Committee is 
to recommend the standard used for approving Immediate Needs requests and to 
monitor that the College is adhering to that standard. 
 
Committee members discussed the College’s financial outlook in future years. 

 
 
FUTURE BUDGET COMMITTEE MEETING DATES: 
 

 January 15, 2014 

 March 5, 2014 

 March 19, 2014 
 


