
California Department of Education
Technology and Distance Learning Plan 

Program Year 2015–16
Mt. San Antonio Community College District 

The California Department of Educations (CDE) Adult Education Office contracts with the
Comprehensive Adult Student Assessment Systems (CASAS), Outreach and Technical
Assistance Network (OTAN), and California Adult Literacy Professional Development Project
(CALPRO) to provide technical assistance and collect information and data for the Adult
Education and Family Literacy Act (AEFLA) grants. This Technology and Distance Learning Plan
is one of the Program and Accountability requirements. 

Agencies Participating in WIA Title II EL Civics, Civic Participation that are funded in 2014-2015
and submitted their technology plan in 2013-14 will not need to update the progress narratives
from last year. 

The goal is to make the most effective use of available funds. Most important aspect of the
planning process is to start with learner outcomes in mind. In order to accomplish the best
possible results, agencies plan for program structure, professional development and instructional
materials. Finally, planning is a tool for making decisions about what technology to buy, where to
put it, how to use it, how to maintain it, and how to teach others to use it. Planning increases
awareness of particular needs, such as the need to budget for technical support and replacement
cost once equipment has been purchased or scheduling and budgeting for sustained professional
development. The act of planning also raises awareness of possible solutions. 

Vision Statement

A vision statement features a compelling picture of what your program can become in the
future. A vision statement will provide your agency with a foundation from which you will
later develop your specific goals. It should reflect your dreams for how things might look
different in the future. A powerful, succinct vision statement will be an important tool for
communicating to your staff, the public, and funders the intent of your technology plan.
Everyone on the technology committee should be involved in creation of the vision to
ensure that every person supports the final version.

Narrative Response:
Mt. SAC's ESL and ABE programs strive to prepare adult learners to use technology to
express ideas, analyze information from a variety of sources, implement educational plans,
and participate productively in their communities for lifelong success. 

1 of 15 

Submitted on 4/15/2016 at 23:39



Technology and Distance Learning Planning Team

Why do you need a team?
Implementing your technology plan will affect everyone in your agency as well as your
clients. A team approach ensures that each group will have its concerns heard and will take
ownership of the plan. This process will make the implementation phase easier, because
someone from each area can play a role in educating his or her colleagues. Be wary of
having one staff member, or an outside consultant, develop your technology plan. If that one
person leaves, you lose the history and knowledge behind the plan.

Who should be on the team?
Depending on the size and scope of your agency, your team may be as large as 7 or 8, and
as small as 2 or 3. Think about including an administrator, a coordinator, a teacher, a
support staff person, a technical support person, a student, a community member, and a
board member. It's important that at least one or two of these people have a good grasp of
the current availability and possibilities of technology. Choose the people appropriate for
your agency. Be sure they know what will be asked of them, and why it is important for
them to attend. In addition to attending meetings, team members may be involved in
collecting information, researching technology solutions, and communicating with others
about the plan. 

Team Members

Leader Name Position E–mail Representing

X Margaret
Teske

Instructional
Support
Manager

mteske@mtsac.edu Administrators

 Dana Miho ESL Professor dmiho@mtsac.edu Teachers

 Pamela Chui ESL Instructor pchui1@mtsac.edu Teachers

 Hannan
Kakish

Computer
Facilities
Assistant

hkakish@mtsac.edu Technical Support

 Omideh Miri
Asst. Director,
Adult Basic
Education

omiri@mtsac.edu Administrators

 Antonio
Gallardo

Computer
Facilities
Supervisor

agallardo@mtsac.edu Technical Support

X Donna
Necke ABE Professor dnecke@mtsac.edu Teachers

 Liza Becker

Associate
Dean,
Continuing
Education
Programs &
Services

lbecker@mtsac.edu Administrators

2 of 15 

Submitted on 4/15/2016 at 23:39



 Madelyn
Arballo

Dean,
Continuing
Education

marballo@mtsac.edu Administrators
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Funding Considerations

You should have already created an agency budget that hopefully includes the purchase of
new technology in a planned way. In this section of the plan, you are required to review the
information presented, and to consider and respond to the three questions below.

Total Cost of Ownership
Total cost of ownership, sometimes referred to as TCO, is an important consideration in
technology planning. It is easy to forget when you are buying computers that you will have
to have staff to support those computers, that they will need to be replaced in 3 to 5 years,
and that you will need to train your staff to use them. So, the total cost of each computer is
significantly more than its purchase cost. 

How do you provide technical support for this equipment and your network?
District provides tech support

Who primarily provides technical support? 
District IT person

Who provides additional technical support?
Other
District and grant-funded part-time assistants

How many full-time technical support people do you have?  1.00000

What are your goals for improving technical support for your program? 
Our program provides a flexible schedule that includes evening and weekend classes. We
would like to maintain the three assistants along with our one full-time technical support
position. With such a structure, we are able to provide assistance and coverage for most of
the class times including weekends. 

How are you planning to pay for staff training on the technology you have or will
purchase? 
Staff will attend workshops during their regular work days. Occasionally, individual
one-on-one training is necessary due to scheduling, again during the course of their regular
work days. District funds pay for the majority of time. Grant (WIOA) funds pay for one of our
part-time technical assistants. 

How will you replace existing technology on a planned schedule? 
We have a 3-year cycle of replacement for our existing technology. We also purchase
additional equipment or upgrade existing equipment/software, as needed. 
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Learner Needs Assessment

How many of your adult learners will take the survey?  541

Describe why you have selected this group of students to take the assessment.
We wanted a representative sample of daytime and evening students to provide a
cross-section of feedback. The ESL program selected two sections from each level course.
The ABE program selected a 3-day period in which all students were encouraged to take
the survey. 

Teacher Needs Assessment

Group selected to take the assessment:  All teachers

How many of your teachers will take the survey?  72

Describe why you have selected this group of teachers to take the assessment.
We asked all ESL and ABE instructors to complete the survey in order to get a well-rounded
view of areas where we are strong and areas where we can improve. Six ABE instructors
and sixty-six ESL faculty (100%) completed the survey. 
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Goals, Outcomes, Evaluation
Goal 1

What learner population does this goal apply to?  ABE

What will learners be able to do as a result of this technology integration
and/or blended/distance learning delivery model?
ABE students will gain knowledge of basic computer functions and skills, such as:
-open, save, rename, close and store a file, -move between software programs,
-develop efficient usage of the Internet, -use Google search, -Create email and
demonstrate understanding of correct email etiquette, -Create a variety of
documents using document processing software, -Create a business letter,
-Create a Power Point document and learn to add images and text. 

What ISTE-S Standard does this fall under?
Research and information fluency
Critical thinking, problem solving, and decision making
Digital citizenship
Technology operations and concepts

What program structure will be used?
Face–to–Face 

What technology will be needed?
LCD projector for computer
Other
Classroom computer lab 

What professional development will be needed?
-Technical support staff will need to know the materials to be covered in order to
assist (if not ready to do so). - Promotion will be provided to students and teachers
through announcements and flyers to ensure attendance in course/workshop
offerings. - Flex Day and in-service support for faculty. 

What materials will be needed?

Title Save a File

Units 1

Average hours per
unit as projected
and self-reported 

0.5

Link to publisher's
Web page or
teacher's
compilations of
resources online

http://spclc.org/curricula-resources/computer-curriculum

Short description
of curriculum 

Students have previously learned to open Word and type a
short list of words. This lesson is about how to save their
work to a file folder on the classroom computer or USB
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of curriculum jump drive. Students should bring their own USB jump drive
(if they have one).

Name and email
of person at your
agency who can
answer questions
about the
curriculum (will be
public information) 

Dana Miho, ESL Instructor; Donna Necke, ABE Instructor
dmiho@mtsac.edu; dnecke@mtsac.edu

Evaluation

Action Timeline Person Responsible

1

Evaluate student
progress in ABE
Personal Computing
Applications course
offering by grades
(passing rate) and by
student enrollment into
the next course
offering in the
sequence.

At the end of each
course offering

Donna Necke and
Omideh Miri
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Goal 2

What learner population does this goal apply to?  ABE

What will learners be able to do as a result of this technology integration
and/or blended/distance learning delivery model?
ABE learners will be able to utilize the updated ABE website as a resource for
education planning and lifelong learning. They will be able to research and find
information for class scheduling. They will use critical thinking and problem solving
skills to make informed decisions using the website for college goals. 

What ISTE-S Standard does this fall under?
Research and information fluency
Critical thinking, problem solving, and decision making
Technology operations and concepts

What program structure will be used?
Face–to–Face 

What technology will be needed?
LCD projector for computer
Wireless Computer Connections
Mobile Phone

What professional development will be needed?
Train faculty and staff on the new website content and encourage them to share
with students and parents. 

What materials will be needed?

Title Posters and handouts

Units 1

Average hours per
unit as projected
and self-reported 

1

Link to publisher's
Web page or
teacher's
compilations of
resources online

http://www.mtsac.edu/continuinged/noncredit/abe/

Short description
of curriculum 

Posters and handouts will be used to promote the
usefulness of the website along with its new features after
these features are added.

Name and email
of person at your
agency who can
answer questions
about the
curriculum (will be
public information) 

Omideh Miri
omiri@mtsac.edu
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Evaluation

Action Timeline Person Responsible

1

Make changes to the
website using
OmniUpdate software.
Speak to stakeholders
(students, staff,
faculty).

Spring 2016 Omideh Miri

2

Assess what will be
needed to make the
website a useful
communication tool
via a survey to
students.

Spring 2016
Donna Necke, Julia
Villalobos and Omideh
Miri

3

Update ABE/ASE
handbook. Survey
students to get
feedback. Revise
handbook and post on
the ABE website.

Spring 2016 Julia Villalobos and
Omideh Miri
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Goal 3

What learner population does this goal apply to?  ESL

What will learners be able to do as a result of this technology integration
and/or blended/distance learning delivery model?
ESL learners will be learn various skills, such as: - basic use of iPads (turn on,
enter password, access apps, turn off) - use of the camera app (photos and video
recording) - use of Listening Mastery app - use of phrasal verbs app - use of
Internet for learning sites 

What ISTE-S Standard does this fall under?
Creativity and innovation
Communication and collaboration
Research and information fluency
Digital citizenship
Technology operations and concepts

What program structure will be used?
Face–to–Face 

What technology will be needed?
LCD projector for computer
Digital video camera
Mobile computer lab
Mobile Phone
Other
mobile iPad lab 

What professional development will be needed?
A team of three faculty will create and collaborate on classroom iPad activities
under the guidance of our project leader. They will post the activities on a wiki site
for access by all ESL faculty. The team will try out the activities in their own
classes and later will demonstrate and encourage use of the iPad activities at
faculty flex or in-service meetings. 

What materials will be needed?

Title Online Activities Manual for the iPad

Units 16

Average hours per
unit as projected
and self-reported 

1.5

Link to publisher's
Web page or
teacher's
compilations of
resources online

https://wikispaces.com/join/CM7HCT9

Short description
of curriculum 

A small team of instructors are designing classroom
activities utilizing a mobile iPad lab for different ESL levels.
They are posting the following: an iPad activity manual,

10 of 15 

Submitted on 4/15/2016 at 23:39



level appropriate activities along with an activity template.

Name and email
of person at your
agency who can
answer questions
about the
curriculum (will be
public information) 

Pamela Chui
pchui1@mtsac.edu

Evaluation

Action Timeline Person Responsible

1 Brainstorm 16
activities. November 2015 Pamela Chui

2 Create the wikispace. Due January 2016 Pamela Chui

3

Develop eight iPad
activities for classes in
detail and post online
for sharing.

Due by May 2016 Pamela Chui

4

Demonstrate iPad
activities and mentor
other faculty to do
iPad activities in their
classes.

Faculty in-service
meeting in October 2016 Pamela Chui

5

Survey the ESL faculty
on what they have
learned and how they
are using the activities.

All ESL faculty by
December 2016 Pamela Chui
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Goal 4

What learner population does this goal apply to?  ESL

What will learners be able to do as a result of this technology integration
and/or blended/distance learning delivery model?
ESL learners will be able to utilize laptop computers during class in order to
practice reading, writing, vocabulary, and listening skills. They will learn to do
activities such as: *open and boot up the computers, *access software, *open up
the Internet, *use Google search, *find ESL websites for listening and reading
practice, *write word lists/sentences/paragraphs in Microsoft Word,and *create
PowerPoint presentations. 

What ISTE-S Standard does this fall under?
Creativity and innovation
Communication and collaboration
Research and information fluency
Digital citizenship
Technology operations and concepts

What program structure will be used?
Face–to–Face 

What technology will be needed?
LCD projector for computer
Mobile computer lab
Laptops
Wireless Computer Connections

What professional development will be needed?
-Technical support staff will need to know the materials to be covered in order to
demonstrate use of the mobile laptop lab and cart. - Flex Day and in-service
support for faculty. - In-class training for our students. 

What materials will be needed?

Title ESL Listening Exercises

Units 15

Average hours per
unit as projected
and self-reported 

.5

Link to publisher's
Web page or
teacher's
compilations of
resources online

Randall's ESL Cyber Listening Lab 

Short description
of curriculum 

Students will listen to short conversations, answer
questions, and record their quiz results. They will log their
results and look for improvement through the semester.

Name and email
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of person at your
agency who can
answer questions
about the
curriculum (will be
public information) 

Margaret Teske
mteske@mtsac.edu

Evaluation

Action Timeline Person Responsible

1 Introduce the mobile
laptop lab to faculty. February and March 2016 Margaret Teske and

Antonio Gallardo

2

Evaluate student
progress in the
classes using the
laptop lab by grades
(passing rate) and by
student
enrollment/retention.

By June 2016 (end of the
semester) Margaret Teske
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Goal 5

What learner population does this goal apply to?  ESL

What will learners be able to do as a result of this technology integration
and/or blended/distance learning delivery model?
ESL learners will be able to utilize a new Bright Link projector to project their
written work to the entire class. This projector substitutes as a Smart Board and
can be used to link the instructor's tablet or smart phone to demo apps or write
sample sentences or show grammar presentations to our students. Our students
can be asked to use their smart phones or iPads to create their own sentences or
take notes on a group discussion to share with the rest of the class through the
projector. It is a highly interactive device. There are many possible uses for this
type of projector that captures what has been done on the whiteboard (with use of
different colors of pen) like a smart board without the big cost of a smart board.
For instance, in teaching writing, the students can write sentences on the board in
black pen and the instructor can assist students in editing their sentences in a red
pen (or another color). 

What ISTE-S Standard does this fall under?
Creativity and innovation
Communication and collaboration
Critical thinking, problem solving, and decision making
Digital citizenship
Technology operations and concepts

What program structure will be used?
Face–to–Face 

What technology will be needed?
LCD projector for computer
Interactive Whiteboards (e.g., Smart Board, Promethean)
Student Response System (e.g., clickers)

What professional development will be needed?
- Flex Day and in-service support for faculty. - Technical support staff will need to
know how to use the projector in order to assist faculty. - In-class training for our
students. 

What materials will be needed?

Title Smart Board Activity Exchange

Units 5

Average hours per
unit as projected
and self-reported 

5

Link to publisher's
Web page or
teacher's
compilations of
resources online

http://exchange.smarttech.com/
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Short description
of curriculum 

Find and adapt Smart Board activities for our ESL classes,
such as: Jeopardy .

Name and email
of person at your
agency who can
answer questions
about the
curriculum (will be
public information) 

Margaret Teske
mteske@mtsac.edu

Evaluation

Action Timeline Person Responsible

1

Train technology
support staff about the
Bright Link projector
especially how it links
to Smart Board
software, tablets, and
smart phones.
Conduct a feedback
survey to determine if
more training is
needed.

early March 2016 Antonio Gallardo

2

Train the ESL faculty
to operate the Bright
Link projector and
connect it to their
devices, and student
mobile devices.
Conduct a feedback
survey to determine if
more training is
needed.

March 2016 Antonio Gallardo and
Margaret Teske

3

Create short activities
to utilize the Bright
Link projector and
Smart Board activity
bank. Conduct a
feedback session with
instructors involved.

By June 2016 Margaret Teske and
instructors
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