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 I. Institutional Mission 

The mission of Mt. San Antonio College is to support all students in achieving their full educational potential in an environment of academic 
excellence.

 II. Division Mission 

The Information Technology (IT) team provides service and support to the students, faculty, and staff of Mt. San Antonio College by 
providing leadership in the implementation, integration, application, delivery, and support of information and instructional 
technologies.  The IT team is committed to efficiently and effectively managing communication, academic and administrative 
computing, network services, web services, printing services, mail services, and related information resources that support and 
enhance teaching, learning, community development, and public service at the College.

 III. College Themes and Goals 

SectionOne:  Where We Are—An Analysis and Summary of 2015-16

 IV. Planning Context: Division Goals  



The following table contains goals as noted in SectionTwo - of last year's PIE that were to guide your 2015-16 year. Note:You cannot edit this section. You may revise, add 
new goals or remove goals that are no longer relevant as appropriate for planning for 2016-17 and 2017-18 in SectionTwo.

Division Goal Name Division Goal College Theme

IT Resources Evaluate and enhance the effectiveness of IT resources including human, physical 
and financial resources. C: Secure Resources -

IT Planning and Implementation
Direct IT planning at the institutional level and provide leadership, partnership and 
support to divisions and departments within the College to ensure the appropriate 
implementation and application of technology.

C: Secure Resources -

Emerging Technology Research and evaluate emerging technologies and implement and integrate new 
technology as appropriate. C: Secure Resources -

Infrastructure Manage the physical infrastructure in support of IT, assuring reliability and 
availability to meet current and future requirements. C: Secure Resources -

Academic Support Utilize educational technology to provide faculty more flexibility in the method of 
delivery of instruction and instructional material. C: Secure Resources -

Customer Service Strive to ensure customer satisfaction with IT services by providing excellent tools 
and mechanisms for customer feedback. D: Cooperation/Collaboration -

Training Create cross training and job sharing opportunities within IT. Support IT staff with 
relevant technical training and conference opportunities. A: Academic Excellence -

- Close this Table

 V. Notable Achievements 

Enter a brief analysis of your Division's successes for the 2015-16 year in the field below followed by a listing , by theme, of the Notable Achievements. This provides opportunity to 
highlight your Division's  proudest moments for this year. Text boxes will expand as needed. Add rows (+), delete rows (-).

Roll-Over to see Achievement example

a. Narrative Summary

Information Technology successes for 2015-16 were focused on upgrading campus infrastructure and adding functionality to provide 
better service to students and the campus community. Campus infrastructure projects included expanding and improving wireless in 
buildings across campus and providing IT support to open new buildings like the Student Success Center and Food Services.   Many 
projects completed by the Enterprise Applications Systems(EAS) Team were to assist with the implementation of the SSSP Plan and the 
Student Equity Plan. These projects led to new ways to track and report student success resulting in enhanced funding for the College. 

Notable Achievement Theme Technology

+
IT, in partnership with Associated Students, identified and completed WiFi installations at several outdoor locations.  New exterior WiFi installations now cover the 
student life courtyard, the grass area north of Founders Hall, the Arts Courtyard, the grass area south of the Library, and the rose garden and walkway near the 
Administration building.  IT also added significant WiFi capacity inside the Library, the Math + Science complex, and the Humanities/Social Sciences complex.

-



+ The IT Academic Support Team completed multiple classroom and audio visual system upgrades, including installing academic software. -

+

The IT Web and Portal Team, in partnership with Marketing and many other campus departments, completed a redesign of the College website – http://
www.mtsac.edu - focused on the student viewpoint.  New web features include: 
- Online Course Catalog at http://www.mtsac.edu/catalog 
- 3D Campus Map at http://www.mtsac.edu/maps 
- Responsive design that accommodates any device – from a tablet to mobile phone 
- Templates for instructional department web pages with snippets and widgets to easily create attractive and informative webpages in the new responsive format 
- Accessibility feature that allows any page on the website to be magnified or read aloud for our visually impaired viewers 
- Translation feature that allows any page to be translated into the viewers native language. Dozens of languages are supported

-

Notable Achievement Theme Organization / Process

+
IT implemented the document management solution, OnBase, to reduce paper processes and streamline processing.  Completed OnBase projects include an 
online application form and workflow for the Honors program, student transcript capture project, including sending and receiving electronic transcripts for 
Admissions & Records, and document archiving for Payroll. Other departments using OnBase include the Assessment Center and President's Office.

-

+ The requirements for the eTranscript California Mini Grant were completed, including the notation of course-level transferability and eligibility (CSU GE / IGETC), 
the notation of Associate Degree for Transfer on transcripts, and the ability to send and receive electronic transcripts.  Total Grant Award = $17,500. -

+ In preparation for the continued implementation of OnBase document management solution, IT is working with representatives from various campus 
departments to establish records retention schedules and associated policies. -

+ A process was created to automatically post student cohorts on students enrolled in specific CRNs for use in Pathways courses. -

Notable Achievement Theme Student Success

+
In support of Title V and Student Success initiatives, a Career and Major survey in the portal was placed into production.  This tool is used by new students prior to 
advising sessions in order to improve educational planning. Also, in support of Student Success, a new on-line Student Success workshop in the portal has been 
placed into production.  This on-line course is completed by students who have been placed on academic probation, and replaces a prior home-grown system.

-

+
In collaboration with Marketing and Financial Aid, Information Technology successfully implemented a pilot text messaging program to inform students about 
critical financial aid deadlines. As of June 2016, two messages have been sent to students regarding financial aid deadlines and changes to BOG waiver rules. The 
next phase of the pilot program will include informing students about enrollment and registration deadlines

-

+ The Early Alert system has been enhanced to allow counselors and faculty to view early progress reports and lab attendance and log students who have viewed 
their progress report for the term. -

+ A database was created for the Bridge Program.  Students can now apply for the Bridge Program on-line:  http://www.mtsac.edu/bridge/
accessSummerBridgeapplication.html.  A database was also created for the EOPS Program to improve the process and streamline communication with students. -

- Close this Table

 VI. Closing the Loop - Alignment and Progress on College Goals 
This section serves as a "reporting" function. Describe how your area closes the loop and connects planning to budget allocation and outcomes/results. For example - How did the 
prioritized college resources connect to your area's outcomes over the past year? What progress has your area made with the resources provided? Please include progress on plans 
that did not require new resources if applicable.  

a. Narrative Summary IT has made significant progress on replacing aging network infrastructure and planning for future upgrades.   IT has also made significant 



progress in the implementation of the College's new document management system, OnBase, and responding to State mandates related to SSSP 
reporting. IT continues to respond to student wireless needs and has a plan in place to expand this service to more outdoor, student gathering 
places on campus.Enter analysis and summary of how your area closed the loop on last year's plans

Plan or Activity Faculty Success

Computer Replacement Fund: The College eliminated 
the ongoing $250,000 allocation for faculty and staff 
computer replacement as a budget reduction. This item 
was funded as one-time in 2014-15.  IT is requesting re-
instatement of the budget so the critical computer needs 
can be met. IT uses the replaced machines as part of the 
'trickle-down' cycle to eliminate the oldest machines 
from campus. IT estimates this budget request will fund 
at least 70 PC desktops, 60 PC laptops, 20 MAC laptops, 
and 15 MAC desktops.

The Computer Replacement Fund did receive budget for the 2015-16 fiscal 
year.  IT fulfilled all computer replacement requests and utilized 'trickle-
down' machines to eliminate obsolete Windows XP machines.  IT plans to 
continue this project as the  Computer Replacement Funding was 
approved, as a one-time budget, for the 2016-17 fiscal year.

Ongoing Plan

Completion 2016-17

Print Services Enhancements: The Print Shop is the 
primary provider of lamination, high volume cutting, and 
document saddle stiching. To maintain capacity, the 
following hardware would be replaced: Laminator - 
$2,500; Heavy Duty Paper Cutter - $15,000; Saddle 
Stitcher - $12,000.

Print Services received funding and purchased a laminator, high volume 
cutter, and a saddle stitcher.  All items have been received and placed into 
production.  Printing Services is now offering these services to the campus 
community.

Plan or Activity Staffing

Training and conferences for the IT team: IT managers 
met with their teams and developed a training plan 
related to all staff members.  

IT received training funding.  This funding, combined with Professional 
Development funding, allowed 27 staff and managers to attend a 
technical conference or training activity in 2015-16.  The requests were 
tracking using Smartsheet. IT plans to request additional training funding 
for the 2016-17 fiscal year as a new project.

IT is proposing 1 new Senior Systems Programmer to 
assist with the document management implementation 
and other third party software. IT is also proposing a 
desktop support person dedicated to Student Services.

IT was partially funded for this request. The desktop support position 
primarily dedicated to Student Services was funded. The position was  
filled in May 2016. The new position is successfully supporting Student 
Services, including the new Student Success Center.

Ongoing Plan

Completion 2016-17

Plan or Activity Technology

Hardware Upgrades: o continue to consolidate the 
hardware in the IT Data Center, a Nutanix server is 
needed. This system is setup with virtual servers thereby 
reducing the number of physical servers in the Data 
Center.IT plans to continue network upgrades and 
wireless expansion projects.

IT received funding, purchased, and installed a Nutanix server.  The system 
is operational and IT is eliminating old hardware from the Data Center. 
IT received funding for the wireless expansion project.   External wifi was 
installed the student life courtyard, the grass area north of Founders Hall, 
the Arts Courtyard, the grass area south of the Library, and the rose garden 
and walkway near the Administration building.  Significant wifi capacity 
was added to the inside of the Library, the Math + Science complex, and 
the Humanities/Social Sciences complex.  IT plans to request additional 



funding for future wifi projects and upgrades, and Data Center hardware 
for the 2016-17 fiscal year as a new project.

Software Changes: IT is investigating changing email 
platforms for staff and faculty to Google to match 
student accounts. IT is also investigating a change of 
Help Desk software and desktop computer imaging 
software. IT is also planning to utilize consultants to 
update Argos data reporting functionality and enhance 
and implement other third party systems requested by 
various campus departments.

The IT Project Manager is completing the analysis of email systems to 
determine a recommendation for change. 
A task force of IT staff and two managers have evaluated more than 10 
different Help Desk systems and done a mock-trial of one system.  A 
recommendation for a new Help Desk system is expected soon. 
IT contracted with Evisions for assistance with Argos reporting and 
creating dashboards.  Evisions conducted a training session for the 
Research Office March 28 – 30.  This included a reporting environment 
dedicated to Institutional Research and connected to our Operational Data 
Store (ODS).  Evisions is currently developing a dashboard (informed by 
Instruction and IRP) of standard metrics to be used in Planning for 
Institutional Effectiveness and Student Equity reporting.

Ongoing Plan

Completion 2017-18

Telecommunications:  To complete the campus 
conversion to all IP (Internet based) phones, 
Telecommunication needs  1500 phones & licenses @ 
$350 per.  

This project was not funded so it is an ongoing plan and funds will be 
requested in the 2016-17 fiscal year.   As part of construction projects, new 
and remodeled buildings are equipped with IP phones. 

Ongoing Plan

Completion 2018-19

Plan or Activity Organization / Process

Infrastructure Security Expansion: Over the next three 
years, IT plans to have an external 3rd Party Penetration 
Testing, Vulnerability and Assessment scan which will 
lead to plans for staff training and an information 
security program. The assessment will also be used to 
consider IT's data backup strategy and consider using 
cloud hosting or data streaming services.

Phase 1 of this project related to security scanning is scheduled to occur in 
July 2016.  A team of experts from the Chancellor's Office will conduct 
external and internal network vulnerability testing. 

Ongoing Plan

Completion 2017-18

Plan or Activity Facilities

The IT building is currently under construction. IT is 
working with Facilities to discuss the feasibility of electric 
charging stations in the parking lot for cars and utility 
carts.

Facilities installed five vehicle charging stations on the south side of the 
Data Center (Bldg. 23A).  The stations have been well received by IT staff 
and several employees, with different types of electric vehicles, charge 
their cars daily.

- Close this Table

SectionTwo: Where We Are Going—Planning for the Next Two Years of this Cycle

 VII. Division Goals for 2016-17 

a. Identify the overarching goals (informed by Unit goals) that will guide your Division's work for the 2016-17 year and beyond in the following table. Connect those goals to the 
College Themes.  This section is pre-populated with the overarching goals from your  2014-15 Manager PIE. Add rows (+) as needed. Delete rows (X). (limit 10 goals)



Roll-Over to see "overarching goal" example

Division Goal Name Division Goal College Theme

IT Resources Evaluate and enhance the effectiveness of IT resources including human, physical and 
financial resources. C: Secure Resources

IT Planning and Implementation
Direct IT planning at the institutional level and provide leadership, partnership and 
support to divisions and departments within the College to ensure the appropriate 
implementation and application of technology.

C: Secure Resources

Emerging Technology Research and evaluate emerging technologies and implement and integrate new 
technology as appropriate. C: Secure Resources

Infrastructure Manage the physical infrastructure in support of IT, assuring reliability and availability 
to meet current and future requirements. C: Secure Resources

Academic Support Utilize educational technology to provide faculty more flexibility in the method of 
delivery of instruction and instructional material. C: Secure Resources

Customer Service Strive to ensure customer satisfaction with IT services by providing excellent tools and 
mechanisms for customer feedback. D: Cooperation/Collaboration

Training Create cross training and job sharing opportunities within IT. Support IT staff with 
relevant technical training and conference opportunities. A: Academic Excellence

- Close this Table

 VIII. Tracking Conditions and Trends 

Enter a brief summary for each section based on the 2015-16 year followed by information provided in your Units' PIE forms.  Add rows (+), delete rows (-).

a. External Conditions Summary IT strives to stay ahead of legislative and policy changes and work with campus departments to ensure compliance and 
reporting needs.

Regulation / Policy Roll-over to see example

Information security regulations are continually developed and revised.  IT strives to ensure data is protected in an 
environment that is user-friendly. To achieve this environment, IT is requesting funds for additional network monitoring 
software, hardware, and deployment tools. 

Security Legislation

Additional mandated changes from the State including SSSP and other reporting requirements require  new IT functionality 
to comply.

Add Data Source



b. Internal Conditions Summary IT's internal conditions reflect the changes in technology as being a 'utility' that should be available and always work - like 
flicking a light switch. IT strives to ensure limited campus interruption and ongoing support for all software and hardware.

Facilities / Maintenance Roll-over to see example

There is often a need for after-hours maintenance to administrative systems and campus infrastructure to minimize 
disruption to the campus. 

Add Data Source

Technology Roll-over to see example

Technology is becoming more consumer based but those solutions often times don’t lend themselves to enterprise wide 
deployment or support.

Add Data Source

Training Roll-over to see example

IT staff require ongoing technical training. Ellucian is moving towards a new technology platform for Banner and IT staff will 
need to be trained. 

Add Data Source

c. Retention and/or Success Enter Analysis and Summary here

Select Theme Roll-over to see example

Enter Retention / Success here Add Data Source

d. Critical Decisions IT's goal is to develop, recommend, and implement technology solutions to assist departments with providing  services to 
students, faculty, staff, and the community.

Critical Decision Theme Roll-over to see example

Based on student and staff survey data, IT conducted network speed tests. As a result, a network setting was changed to 
allow for more connections and network connectivity speed was noticeable enhanced. 
 

Add Data Source

Based on requests from campus departments, including Research, for more data in an easier to digest format, IT requested 
funding, executed a contract with Evisions, and is moving forward with training and development of standard data 
dashboards for all academic departments that includes student success and student equity data parameters.

Add Data Source



e. Progress on Outcomes
IT managers and staff are regularly involved in assessment.  We measure our success by monitoring social media, help-desk 
contacts, and dialoging with staff and faculty members via regular meetings to ensure that we are meeting expectations.  
Training sessions provided by the department always include evaluations.  

Technology Roll-over to see example

Link to Outcomes report

Based on student survey data, IT worked with the Associated Students to identify exterior locations for wireless installations. IT / Student Survey

Training Roll-over to see example

Link to Outcomes report

IT has moved forward with developing an annual training plan for staff in each area of the department.  This plan will be 
executed in 2016-17.

Add Data Source

- Close this Table

 IX. Planning for the Next Two Years of this Planning Cycle 

Narrative Summary  IT continues to assist departments with infusing technology into campus processes. This will require training, enhanced software and 
hardware, and provides an opportunity to offer the best services to students, staff, faculty, and the community

New Plan or Activity Facilities

Bldg. 23A Training Room Upgrades – AV systems:  The Audio Visual systems in the IT training room are 8 years old and showing their age.  The system had a failure 
last year and the company who installed the system could no longer support it.  We were able to track down the tech who had done the original installation and he 
fixed it but, long term, it's no longer supportable.  The request is to install the current standard equipment and tie that to the existing video conferencing 
equipment. Techncial Services supports this request to move to the campus standard.
Comm Room UPS Replacement Program - Onetime and Ongoing Request:  All of the campus’ data flows through the campus network.  In most buildings there is 
an Intermediate Distribution Facility (IDF) where data are routed to the appropriate location.  These IDF’s have rack mounted network switches that fail if they lose 
power.  There are 20 IDF’s that have an Uninterruptible Power Supply (UPS) that are from 4 to 10 years old that should be replaced.  A UPS can protect our very 
expensive equipment from power interruption, power surges, power sags and voltage fluctuations.   The UPS can maintain power for a limited amount of time 
when there is a complete power failure.  This is an extremely important feature for our campus, as the emergency phone system will fail if there is no power.
Pay Phone Replacement: The campus has 19 pay phones around campus which also serve as part of our emergency phone network.  Of those, only 2 consistently 
make more than the $50 a month minimum to avoid service fees.  The campus pays about $800 a month in service fees to maintain these phones.  IT is proposing 
that the payphones are replaced with one button emergency phones which calls Public Safety.  The cost per phone would range from $600 to $1200 depending on 
if the existing pedestal needs to be replaced.
Help Desk Area Remodel: The Help Desk area was originally designed, 8 years ago, to house 3 full time staff and a couple of student workers.  As such it  has 4 fixed 
workstations.  We've since added a second shift, with overlap to first shift, and additional student workers.  We've outgrown the space.  We allocated an additional 
office to the Help Desk team but have determined that a change of furniture utilizing mobile, height adjustable, tables can significantly improve the workspace 
and provide equity to the staff. Additionally, after 8 years of hard use it's sorely in need of new carpet and paint.  
Relocate Backup Generator to Bldg. 23A: The Data Center in Bldg. 23A is currently supported by one generator.  Disaster recovery planning indicates an N+1 model.  
To incorporate the +1, IT is requesting to move the generator that supported the old IT building on main campus to Bldg. 23A.



Cages for Switches in Harsh Environments (IDF Enclosures): Many network hardware installations are in either harsh environments, or those not originally designed 
to be secure. Such locations include the Warehouse and Pool. This request is for hardware cages (IDF Enclosures) to isolate and protect network equipment from 
the elements in addition to unauthorized tampering. 
Upgrade Infrastructure in Warehouse - Bldg. 48: In July,  IT upgraded the network switch in the warehouse in an attempt to improve connectivity for this vital 
function.  While the electronics are now current, the cabling infrastructure is still archaic and is not allowing the throughput provided by the electronics to be 
realized by the staff. 

New Plan or Activity Faculty Success

Computer Replacement Augmentation (Institutional - for New Faculty): In years past, the campus would budget $3,000 in furniture and equipment funds for any 
new or growth positions.  That funding was eliminated during the fiscal crisis.  IT has been trying to continue providing new computers to incoming faculty 
through the computer replacement program.  Hiring almost 50 new faculty this year will put a serious strain on the computer replacement funding.  We're 
requesting this augmentation to offset the bulk of the cost of new faculty computers.
Replace Faculty Walk-Up Copiers: IT supports 7 walk-up copiers for small faculty/classroom print jobs. IT is proposing to replace the two oldest machines with 
standard black and white copiers. The machines are more than 5 years old and have reached their end of life. IT will fund the ongoing maintenance with existing 
budget.

New Plan or Activity Technology

Continue Wi-Fi Expansion: At the request of the students, IT has been making a concerted effort to improve WiFi availability and functionality around campus.  
Funding from the last budget requests was primarily focused on exterior locations.  IT has also added significantly to the interiors of buildings 6, 61, and 26.  We'd 
like to continue with the exterior expansion and add WiFi to the interior of building 28 which currently has almost no WiFi presence.  
Replace Old 'Bat Wing' WiFi Access Points:  The original HP WiFi network components are more than 5 years old and need to be updated to the new Aruba access 
point standard.  This request is for $60,000 in hardware funds to replace 60 old HP access points and $15,000 for professional services for installation assistance so 
the project can be completed quickly.
IBM POWER SYSTEM S822  Enterprise Server: Many applications critical to running the business of the College are running on hardware that are at least six years 
old, and some are even older.  Applications such as  Degree Works and the data warehouse are essential to the success of the College.  These applications need to 
reside on systems that will provide fast and secure access to the information.  The current systems are deficient in disk storage, memory and network access.  
Upgrading the system to the new Power 8 servers will alleviate these issues.  This request includes the system cost of $35,000 and the balance of $10,000 is for 
configuration and installation services. Ongoing hardware maintenance will be funded by the IT budget by eliminating existing, older hardware.
Office 2016 Module for On-Base: When On-Base was originally purchased Office 2013 was the predominate application being used on campus so we purchased the 
module to interface with that version of Office.  Now that we're rolling out Office 2016, the module to support the new Office version is needed.

Expand network sensors and monitoring for information security: Hardware is needed to monitor internal network traffic for malicious activity.  Requesting to 
expand by adding 10 more sensors to the existing 4.
Network Speed to 10GB:  The State budget calls for funding the expansion of community college network connections to 10GB.  Mt. SAC is high on the list for the 
infrastructure to expand to 10GB due to the size of the campus and student population.  To realize the benefits of the increased network speed, additional and 
upgraded hardware is needed in the IT Data Center.  IT is currently investigating hardware options and plans to make a budget request during 2016-17.
Information Security: Strategic planning and rollout of two factor authentication system to project sensitive data; support Windows 10 adoption to take advantage 
of security features; prepare for and implement cloud hosting and storage plan for expanded backup capacity; replace aging netflow/sflow monitoring system; 

New Plan or Activity Other - Maintenance

Electric Cart Replacement: IT has one electric cart that accommodates 6 riders. This cart is more than six years old and the Garage is no longer able to get parts for 
it.  This cart is used extensively for campus tours, since it is quieter than a gas cart, and for conducting day-to-day campus activities between the IT location and 
main campus.   Estimate to replace the electric cart with a used cart is $8,500 and a new cart is $14,500.



Replace 16 Year Old Telecom Trucks – 118 & 104: The Telecom team has two utility trucks that are both over 15 years old.  We are requesting to replace these with 
Transit Vans as Facilities has begun to do for their field service teams.   

New Plan or Activity Staffing

IT Training for Security and New Technology: IT managers met with their teams and developed training plans related to all staff members.  The requests are for 
security and technical training and conferences for current IT projects.
Two first-level IT managers:  The IT department has expanded to more than 75 staff members encompassing12 distinct service teams/areas.  Two first level IT 
managers would  redistribute the span of control to ensure proper management support for all staff and improve customer and student service by allowing more 
technology initiatives to be initiated and successfully completed.
Two technical support positions: Some IT service areas are relying primarily on work study students to meet expected service levels. Additionally, as the campus 
expands, multiple disciplines are building new and more technologically advanced buildings that require more support such as the new Business Complex.

New Plan or Activity Student Success

Enhance Text Messaging Capabilities: IT, in partnership with Marketing and Student Services,  piloted a project to text message students information related to 
financial aid and the registration appointment.  To continue the pilot, the text messaging appliance and software should be upgraded to an enterprise level. This 
will ensure a large quantity of messages can be sent reliably and in a reasonable amount of time.

New Plan or Activity Organization / Process

Ellucian Security Review:  Consulting engagement with Ellucian to examine and make recommendations regarding all Banner user access groups .  The goal of this 
project is to streamline the assignment of new user security access and give appropriate access to Banner in a timely fashion.
Upgrade legacy tape backup system for Tivoli Storage Manager (TSM): Offsite physical tape backups via TSM requires maintenance for aging tapes in addition to 
$1,200/mo for Iron Mountain to provide pickup/dropoff and storage services.  Recommending using AltaVault solution to virtualize tape backups to the cloud.  
Cost is dependent on cloud provider, instance sizing, and storage requirements. This request is for the initial one-year term to start the process of moving these 
physical tapes to virtual tapes and cloud storage and eliminate the time consuming physical tape back-up process. Once the physical tapes are eliminated, IT can 
continue to fund this project by eliminating the contract with Iron Mountain.

Campus Technology Standards: Reassess and update IT construction standards and effectively communicate those standards to Facilities staff and related contractors.

Printing Services: Conduct equipment and service review as maintenance contracts are expiring in September 2016.  As part of the review, consider new services 
and equipment that encourages and expands remote access to Online Print Services.  Additional hardware and software for the Print Shop may be required.

 X. Strategic Objectives 

Strategic Objectives Assigned to : Information Technology



Your Vice President has assigned the following Strategic Objectives for your area from the Mt. San Antonio College 2015-17 Strategic Plan and identified in the Process Map of 
Integrated Planning (see Roll-Over below). Not all areas will have a Strategic Objective assigned to them. 
 

 Click on the links below to address the components of the Strategic Objectives assigned. 

Link to Strategic Objective 8.1 Provide appropriate technology in classrooms to enhance student learning and active engagement in the 
learning process

Link to Strategic Objective 8.2 Improve students’ access to technology tools

Link to Strategic Objective 8.3 Improve college-wide ARGOS user reporting functionality and capabilities

Link to Strategic Objective 8.4
Students and prospective students will have access to key sources of information through accessible, user-
friendly, state-of-the-art communication technology and will be trained in how to access and effectively use this 
technology

Link to Strategic Objective 10.2 Provide enhanced and increased technology trainings for all campus constituents

Link to Strategic Objective 11.2 Improve security of campus computers and other technology components

Link to Strategic Objective 11.3 Enhance the Emergency Notification System

Link to Strategic Objective 12.1 Meet service levels of key operational processes within available resources

- Close this Table

 XI. Budget Prioritization Form 

Budget prioritization for the 2016-17 cycle is intended to inform the Instruction Team's prioritization process each July. 
  
 1. Download the Budget Prioritization form to your computer using the button below. 
 2. Use "Save As" to rename the document "2016-17_PIErequests_your division name or acronym" 
 3. Save to your computer 
 4. When information on the spreadsheet is complete, click on the "Attach Documents" button below, navigate to the file on your computer, and save. The document 

will remain attached to your Manager PIE form.  



SectionThree: Recommendations for Improving the Planning Process

 XII. Suggestions and Additional Information 

I. What suggestions do you have for improving the planning process for your area?

Summarize suggestions your area has for improving the planning process

II. What additional information should the College provide to assist your area's planning?

Summarize the requests for additional information your area requested to assist in planning

Thank you for your analysis and summary of 2015-16 and planning for 2016-17 and 2017-18. 
  
Please save this form and forward to your Vice President by  08/01/ 2016. 
Questions regarding this form? Send an email to Don Sciore,  Associate Dean of Instruction,  at dsciore@mtsac.edu  
or Meghan Chen, Dean, Library & Learning Resources, at mchen@mtsac.edu.




