
Planning Day 2016 
Evaluation 

 
1. What do you feel was the most effective part of Planning Day?  Why? 

a. Welcome/ vision 
b. Focus groups (+13) 

i. Why? 
1. For the purpose of making everyone aware of goals and 

achievements 
2. We discussed and accomplished several items on our list 
3. Connecting w/ other people in the department to update 

each other on what is going on. 
4. It gave our group  a chance to discuss important topics 
5. Allows for complete, in depth discussions 

c. Wellness & Right Brain activities (+1) 
d. Teamwork 
e. Notations on monkey pads (w/ stickers) 
f. Scheduling our own lunch 
g. Having a chance to meet w/ colleagues and having time to focus. 
h. Grace’s overview of current and future plans for DSPS 
i. Hearing updates in a big group. Nice to be together in one place to 

network and update each other (+1) 
j. The Break out session (+1) 

i.  I think there probably needs to be a testing break out- when 
the time comes 

k. Allowing us to be playful so that we could relax and open up 
 
2. Check the activities (s) you liked the best: 
 

◊ Welcome/Vision (6) 
◊ eFiles Discussion 
◊ Intro to Focus Groups(1) 
◊ Focus Groups (14) 

◊ Wellness & Right Brain          
Activities (15) 

◊ All Group Discussion(4)    
◊ Student Equity (8)   

◊ Q & A  
◊ Breakfast (2) 
◊ Lunch(5)

Comments:  
*Doing something creative I have never done before was awesome. Cyndi is 
fantastic. 
*Follow up is important for planning and review 

* I loved the “play” theme! It added a lightness to the day. 

*I really liked how the “fun” was incorporated into the whole day. I also like 
the boards of values, etc. I know a lot of effort was put into the planning 
day and it was a huge success! Thank You! 



*Very informative 
3. Which focus group(s) did you participate in?  
 

◊ ABI 
◊ Clerical (8) 

◊ DHH (4) 
◊ Faculty (4) 

◊ ATC/Alt Media(4)

 
4. Were there any you wished you could have been involved in?   
 *Faculty (+1) 
 *Clerical (+1) 
 *Yoga Pilates 
 *Flower arranging 
 *ATC/Alt Media (+3) 
 *ABI (+1) 
 *DHH 
5. Feedback on the focus group(s) you participated in: 

a) Brian missing, so one of our main topics could not be discussed in depth.  
b) With so many changes/ projects/ stressors, time was needed for that and 
not just providing data for PIE 
c) Covered many topics and included everyone’s input and collaboration 
peacefully and enjoyably. 
d) Not enough time (+1) 
e) Were well planned ahead (+1) 
f) We did well! Stayed focused, on task, 2 notetakers and lots of specifics in 
our planning 
g) Good discussion; future meetings to be arranged 
h) Productive and stayed on task. There was sufficient time to discuss the 
priorities on our agenda 
i) Very beneficial planning for next year and also discussing what our 
accomplishments are. 
j) It was lively and I think we have some great brain storming and ideas 
k) Very productive meeting. We were able to go over accomplishments and 
establish new goals.  
l) Great time to get all of us together w/o distraction 
m) brought home the fact that we need to meet more often. 
n) Not sure if any outcomes were identified. Also measurements would need 
to be determined. 
o) The time allowed for focus groups was a perfect amount of time (+1) 

 
6. What, if any, of the folders (pre-meeting handouts) did you find useful?  
Why? 
 a) TMI 
 b) Values/ vison info  

c) The homework was good because we came prepared for the 4 corners 
activity. 



d) The campus map, individual group sheet for in depth information 
e) PIE (+4) 
f) Apps list (+2) 
g) Notification of new laws 
h) Values sheet (+1)   
i) Summary and bullet point of accomplishments of different areas in DSPS 
because it keep everyone on same page 
j) Title V changes (+2) 
 i. Title 5 changes are helpful to keep on hand 
K) Emergency info  
l) Articles (+6) 
m) Call info 
n) Report outs are nice because it allows us to stay connected to each of the 
pats of our department 
o) Department updates 
p) Agenda 
q) Prezi 

   
 
7. Did you like the Planning Day location? Why or Why not? 

• Yes (+20) 
a) Why? 

i) Easy to find,  
ii) Close to Mt. Sac (+5)  
iii) Enough space (+4) 
iv) Like the change 
v) Relaxing environment 
vi) We got a little lesser room, lunch wasn’t stellar but still overall 

good. (Maybe we’re getting a little spoiled!) 
vii)  Nice to be away from our offices 
viii) Nice to be off campus- yet centrally located-grounds are nice 

to walk- rooms are spacious w/ windows 
ix)  Various rooms and areas to do focus groups and activities. Love 

the large windows and greenery 
x) Close to campus which is nice for child care 
xi) Very professional and welcoming 
xii) This year was a better room 

 
 

   



 
 
8. What do you think about Planning Day as a whole?   

a) Good opportunity to network, have longer discussions and improve 
teamwork for programs success. 

b) Relaxing  
c) Informative/ Useful (+3) 
d) Getting out of office is more productive than on campus meeting. 
e) Great event, we need to continue. Suggestion to move to another day 
f) It was great!  
g) Nice bonding moments/ worth the day spent (+1) 
h) Planning is necessary-can work well in this format 
i) I enjoy it and feel that it is an important activity. 
j) It was good because we needed time to collaborate (+1) 
k) Good idea but would prefer it be at the beginning of the year versus the 

end. 
l) It’s a great way to connect w/ our growing department (+1) 
m) Definitely useful! Maintaining it as separate function from our monthly 

meetings is important. 
n) It is necessary to justify our funding 
o) Very effective and efficient use of method for PIE. 

9. Is Planning Day a worthwhile activity to continue? 
a) Yes (+20) 

a. It helps to get all members to talk and organize 
b. Defined planning is essential 
c. Nice to plan ahead and set new goals  
d. Especially focus groups 
e. So that I can keep up with all department updates 

10. List new information you learned today: 
a) Student equity (+5) 

a. The definition of student equity and projects (+1) 
b. Student equity projects (+2)  

b) Importance of Student equity 
c) Student Equity indicators  (+1) 
d) Techsanity App List 
e) Met new employees and learned what other people are doing 
f) Students w/ disabilities transfer at a much lower rate. 
g) Updates of other departments within DSPS 



h) Being on the PIE committee- not much new 
i) New Laws 
j) PIE (+1), focus group goals, Campus Evacuation. 

11.  This new information will help me improve what I do for students (Circle 
one response). 
Agree  (16)   Disagree    Don’t know (4) 
 
12. If “agree” to #11, provide short response how this learning will help you 
improve what you do for students. 

a) Reviewing the student equity indicators helped me to know more about the 
programs and new happenings within DSPS.  

b) More aware of resources in both the department and campus-wide 
c) Helps refocus on why we are doing this; re-energizes; helps to examine 

service delivery and make changes and improvements.  
d) I can refer students to any of the student equity projects if I see that it 

can benefit them. 
e) Being more aware of the overarching programs that support our students 

and what it means.  
f) Clerical focus group 
g) Better vision  
h) I will devote more time to learn about Universal design and understand the 

goals behind some of our student equity projects better.  
i) It will help to improve on information known, which can be utilized in positive 

manners. 
j) Recognized the importance of our part as individuals upon the whole of our 

department. 
k) Outcomes of our faculty group planning will improve lots of what I do. 
l) Help plan for student needs and improve current practice. 
m) I have very little student conduct. So it is hard to measure how this will 

improve my work. 
n) Helping them with timelines for services offered.  
o) Reminds me of a more holistic view of why students are here and what they 

need to succeed.  
13. What are your ideas for next year’s Planning Day? 

a) Continue with new updates on this years impact 
b) Not so close to commencement. Too much to put together at the same time. 
c) Time to talk about department goals and long-term vision. 
d) New curriculum 



e) Looking forward to mid-year planning to follow-up! 
f) Have similar activities to use both sides of brain. 
g) New wellness activities  
h) Joining the  flower arranging with Cyndi (hoping she will give class again next 

planning day) 
i) Maybe another type of right brain activity (+1)  
j) Discussion (update) of changes (e.g. technology, personnel, legislation) that 

will most impact students and staff.  
k) I liked the sharing of ideas on poster paper and the integration of play. 
l) Make it 2 days? We need more time to report back as a group after having 

focus groups. 
14.  Other comments about Planning Day we forgot to ask? 

a) More colorbook options; stagger activities so that we can participate in more 
than one.  

b) Results of the brainstorming on the sticky sheets at the 4 corners of the 
room? 

c) Thank you to everyone for their hard work in making Planning Day an 
enjoyable and helpful experience. 

d) Loved it! 
e) Loved the goodies! This one was the most productive for me, and yet I’m the 

least exhausted! 
f) Lunch-not so healthy 
g) Today was Fun, thanks! 
h) Great Day!!! 

15.  Thank you for your time and effort during Planning Day and throughout 
the entire year.  If you are interested in being part of the Planning 
Committee responsible for Planning Day and our Planning for Institutional 
Effectiveness (PIE) process, make yourself be known to the Dean or Director, 
DHH Services! 


