
Save the Date: LLR Division Retreat January  30, 2015
Meghan Chen  to: lac, library, olsc 11/06/2014 06:45 PM
Cc: Irene Malmgren

Dear colleagues:

To continue our illustrious tradition of getting us all together for the annual division retreat, I invite you to 
save the date on your calendar: Friday, January 30, 2015. I will make the case for you to spend a 
Friday with our awesome team in a future email. I will also ask for volunteers to help plan the retreat. We 
will invite Dr. Malmgren to join us, and there will be a hot lunch with plenty of coffee/tea, treats, and good 
company -- YOU and your wonderful, can-do attitude!

Let me just congratulate us all on getting resources we said we needed in our PIE 2013-14 Manager's 
Summary (attached below - Planning for Institutional Effectiveness, or generically, our program review):

The Learning Lab will get 110 new computers (instructional equipment): we have NEVER had the 

entire set of computers replaced at the same time in the Lab, and this purchase is the closest we've 
ever come to doing that. 

The Learning Assistance Department will get 40 new laptops: the old ones were taking so much time 

due to age that they were disrupting instruction, so understandably, instruction using technology had 
to be dropped. We will be able to resume using laptops to teach our students! (LAC has 4 classrooms 
without land-line capability.)

New tiles and brighter lights in public corridors in lower level of Building 6: this was our #1 priority for 

two years in a row. Oh, the dirty, stinky, worn out, bubbling carpet on which several people reported 
tripping on, including yours truly will be gone. The tiles will be delivered by mid-December so they will 
be installed over the holiday break. By the first day of Winter 2015, those shiny new tiles will help ring 
in the New Year! 

The Library got $121,000 in lottery funds and $22,000 Perkins grant for the collection: in five years of 

24.7% cut each year to the lottery budget for materials, the library lost $450,000. This is one step in 
the right direction to build the collection as mapped to the college's curriculum, certificates, and 
degrees. 

The Library is hiring a new librarian for 2015-16: this growth position was ranked #8 out of the top ten 

that the President approved. Thank you, President's Cabinet and Academic Senate!

So we got lots of desperately needed resources. Do we get to rest on our laurels? We still have lots of 
work to do for student success. We need to show how these resources "contribute to the attainment of 
student learning outcomes" (accreditation Standard II.B.3). With accreditation just a couple of years away, 
we really only have a year to do our assessments, write them up, and showcase the connections between 
planning, doing, assessing, spending, and oh yes, outcomes. 

I'm so proud of our collective work together and so grateful that I get to work with you. I'm excited about 
our accomplishments and look forward to upping our game in the next round of PIE work. 
When we're already a Presidential Award winning division, we're the ones setting the bar even higher. We 
can't help it because we always want to do our very best for students. Let's get another Commendation 
from the next accreditation team visit (yes, we got one the last round in 2010!). 

Go team! 

2013-14_PIE_Manager_Worksheet_LLR_ 9-2-2014.pdf2013-14_PIE_Manager_Worksheet_LLR_ 9-2-2014.pdf

Warm regards,

Meghan
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