
Outcomes Assessment 
• Introduction to Institutional Level Outcomes (ILOs) 

As the result of this session, you will be able to explain ILOs with 100% 
accuracy. 

 
• Creating Meaningful Program Level Outcomes (PLOs) 

As the result of this session, you will be able to construct a PLO appropriate 
to the mission of your program with 100% accuracy. 

 
• Outcomes Mapping 

As the result of this session, you will be able to demonstrate the ability to 
map PLOs and SLOs (Student Learning Outcomes) with 100% accuracy. 
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College Mission, Themes, & Goals  
and the 



Theme A: 
Excellence 

and 
Achievement 

The mission of Mt. San Antonio College is to support students in 
achieving their full educational potential in an environment of 

academic excellence. 

Theme B: 
Access and 

Success 

Theme C: 
Secure 

Resources 

Theme D: 
Cooperation 

and 
Collaboration 
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The mission of Mt. San Antonio College is to support students in 
achieving their full educational potential in an environment of 

academic excellence. 



Institutional Level Outcomes 

Institutional-Level Outcomes (ILOs) are statements about the knowledge, 
skills, abilities, and attitudes that students are expected to develop as a result 
of their overall experiences with any aspect of the college, including courses, 
programs, departments, and services.  

All college personnel directly or indirectly impact the student experience 
including faculty, administrators, and staff. 

Adapted from Allan Hancock College 

Communication Critical 
Thinking 

Information 
and  

Technology  
Literacy 

Personal, 
 Social, 

 and Civic 
Responsibility 

Cleaning  
Program 

OS1 Cleaning Program fully 
implemented 

Individuals complete 
consistent training over 12 
month period 

Students will 
produce a self-
directed marketing 
campaign working 
in teams of four. 

AS Degree in 
Graphic 
Design 

Students will be able to 
work collaboratively in 
teams. Implementation 

of DegreeWorks 
and Mountie 
Map 

Train all 
freshmen to 
access and use 
MountieMap to 
monitor Ed Plans 

Institutional-Level Outcomes (ILOs) are statements about the knowledge, 
skills, abilities, and attitudes that students are expected to develop as a result 
of their overall experiences with any aspect of the college, including courses, 
programs, departments, and services.  



  

Program Level Outcomes 

Communication Critical 
 Thinking 
  

Information and 
Technology 
Literacy 
  

Personal, Social, 
and Civic 
Responsibility 
  

ILO 1 ILO 2 ILO 3 ILO 4 

Creating a Character: 
Upon the successful completion of this program, the student will be able 
to use script analysis and performance techniques to create a character in 
a live theater performance.  

        

Critiquing a Theater Production: 
Upon the successful completion of this program, the student will be able 
to analyze and critique the various aspects of a theater production (acting, 
directing and design) without making value judgments.   

  

        

Performing as a Theater Technician: 
Upon the successful completion of this program, the student will be able 
to perform various tasks associated with the creation and implementation 
of the technical elements (lights, sound, lighting, costumes, and makeup) 
of a live theater production.  

  

        

Working as a Collaborator: 
Upon the successful completion of this program, the student will 
understand the interactions of the various theater disciplines and be able 
to usefully participate in the collaborative environment of theater. 

  

        

Cultural and Historical Context: 
Upon successful completion of this program the student will be able to 
analyze and critique elements of the production in their historical and 
cultural context.  

        



  Creating a 
Character 
  

Creating a 
Theater 
Production 
  

Performing 
as a Theater 
Technician 
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Critical 
 Thinking 
  

Information and 
Technology 
Literacy 
  

Personal, Social, 
and Civic 
Responsibility 
  

SLOs and MOs PLO 1 PLO 2 PLO 3 ILO 1 ILO 2 ILO 3 ILO 4 
SLO 1.  Know the duties of 
the various theater 
professionals and how 
those professions work 
collaboratively to produce a 
play. 

              

MO1. Identify the chain of 
command in various 
theater models. 

              

MO2. Analyze playscripts 
using conventional 
concepts like genre, style, 
and structure. 

              

MO3. Distinguish job 
responsibilities of all areas 
of theater. 

              

MO4. Identify design 
concepts such as balance, 
color and rhythm and 
evaluate their use by 
theater designers. 

              



Institutional Level Outcomes 
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Thinking 
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The mission of Mt. San Antonio College is to support students in 
achieving their full educational potential in an environment of 

academic excellence. 

The mission of Mt. San Antonio College is to support students in 
achieving their full educational potential in an environment of 

academic excellence. 



Program Level Outcomes 



Recent History 2010 
• ACCJC Major Recommendation #3:  The team recommends that 

the college award degrees and certificates based on student 
achievement of a program’s stated learning outcomes. 

2013 

• Academic Senate Resolution 2013-06:  The Outcomes 
Committee is directed to focus its training, dialogue, and 
ongoing support services so as to establish meaningful and 
useful program-level SLOs that comply with accreditation 
standards. 

• Accreditation Midterm Report:  Mt. SAC will create a plan for 
creating student learning outcomes for all degrees and 
certificates and monitor the progress and allow for 
improvements. 

2014 

• ACCJC Feedback Report:  ACCJC rated Mt. SAC 2 out of 5 for its 
assessment of programs. This rating fell below the average of 
3.49. A score of 4 would indicate proficiency in this area. 

• ACCJC Eligibility Requirements & Standards:  Institutions will 
provide current information about student learning outcomes 
for programs and degrees in their college catalog. 

Mt. SAC is required 
to create and assess 
program level 
outcomes (PLOs). 



Mt. SAC’s Definition 
Program-Level Outcomes (PLOs) are statements about what students 
think, know, or are able to do as a result of progress toward a degree, 
certificate, or transfer, including course groups that support such 
progress.  
Program-Level Outcomes (PLOs) can also be statements about non-
instructional programs, projects, services, or departments to 
determine progress toward related goals and supported by 
Administrative Unit Objectives (AUOs). 



Examples 
Do the statements 

tell what students 
will think, know, 
do, or experience? 
Are they 

measurable? 
 

Upon completion of an AA-T in 
Psychology degree, students will be 
able to compare and contrast major 
theoretical perspectives in psychology. 

After students use Library services, 
they will be able to evaluate the 
reliability of information sources. 

As students, faculty, and staff walk 
across campus, they will experience a 
safe learning environment.  



Near Future 
Mt. SAC will publish 
PLOs in the College 
Catalog. 

Insert PLO here. 



Reflection 
Has your department 
created program level 
outcomes? 
• Are you ready to 

publish them in the 
College Catalog? 

 



3 Easy Steps 
Develop your PLO in 3 easy steps: 
1. Review the description, mission, or goals of your program. 
2. Identify the overarching goals of the program. 
3. Write the Program Level Outcome (PLO) statement(s) for 

this program. 
 



Step 1: Review the description 
AA-T in Psychology 
The Associate in Arts in Psychology for Transfer 
introduces students to the psychological 
principles and methodologies used in the 
scientific study of mental processes and 
behaviors. Students will acquire the 
foundational knowledge necessary to pursue 
post-secondary degrees in psychology and a 
variety of specialization in the field. The goals 
of this degree are to prepare students to 
identify research and statistical methods 
appropriate to psychology, to compare and 
contrast the major theoretical perspectives in 
psychology, and synthesize the relationships 
between biological and behavioral functions. 

Step 2: Identify overarching outcomes 
- Acquire knowledge to pursue post-

secondary degrees in psychology 
- Identify research and statistical methods 
- Compare and contrast major theoretical 

perspectives in psychology 
- Synthesize the relationships between 

biological and behavioral functions 

Step 3: Write PLOs 
Upon successful completion of the AA-T in Psychology degree, students will: 
1. Matriculate to a Bachelor’s program in psychology or a related discipline. 
2. Describe research and statistical methods appropriate to psychology. 
3. Compare and contrast major theoretical perspectives in psychology. 
4. Synthesize relationships between biological and behavioral functions. 



Let’s Practice 
1. Work with a partner to 

develop PLO statements 
for the AA in Liberal Arts 
and Sciences – Emphasis 
in Social and Behavioral 
Sciences. 

2. Be prepared to share one 
PLO with the class. 
Upon completion of the AA-T 
in Psychology, students will  

Do you have questions about developing 
program level outcomes? 

 
Thank you for sharing your work! 



Outcomes Mapping Activity 



Outcomes Assessment 
• Introduction to Institutional Level Outcomes (ILOs) 

As the result of this session, you will be able to explain ILOs with 100% 
accuracy. 

 
• Creating Meaningful Program Level Outcomes 

As the result of this session, you will be able to construct a PLO appropriate 
to the mission of your program with 100% accuracy. 

 
• Outcomes Mapping 

As the result of this session, you will be able to demonstrate the ability to 
map PLOs and SLOs with 100% accuracy. 

February 17, 2015 



 
Questions?  Thank you!   

 
 
 

Emily Woolery, Outcomes Coordinator (909) 274-4264 
Donald Sciore, Interim Associate Dean, Arts (909) 274-5201 

Annel Medina, Educational Research Assessment Analyst, RIE (909) 274-5505 
www.mtsac.edu/instruction/outcomes/      

Email: outcomes@mtsac.edu 
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