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BACKGROUND 
 
The Institutional Effectiveness Partnership Initiative (IEPI) is a collaborative effort to help advance the 
institutional effectiveness of California community colleges.  It is administered by the California 
Community Colleges Chancellor’s Office with a contract awarded to the Santa Clarita Community 
College District for their services.  Major components of the initiative include development of the 
statewide indicators per SB 852 and SB 860, making Technical Assistance Teams (now called 
Partnership Resource Teams) and implementation grants available to colleges interested in receiving 
assistance and providing professional development opportunities.  As a result, each college is 
required to adopt a framework of some of the indicators by June 15, 2016, and colleges will set goals 
for indicators from the four areas of the indicators: 
 
A. District Fiscal Viability 
B. District Programmatic Compliance with State and Federal Guidelines 
C. College Student Performance and Outcomes 
D. College Accreditation Status 
E. College Fiscal Viability 
F. College Choice 
 
The specific indicators for each framework are noted below along with Mt. San Antonio College’s IEPI 
Goals.  How the College came to recommend these goals is outlined in the Analysis Section. 
 
A. District Fiscal Viability 

 
1. Fund Balance (ending Unrestricted General Fund balance as a percentage of total 

expenditures).  Goal:  Short (10.3%) and Long (10.3%); 

2. Salary and Benefits (salaries and benefits as a percentage of Unrestricted General Fund 
expenditures, excluding other outgoing expenditures); 

3. Annual Operating Excess/(Deficiency) (net increase or decrease in Unrestricted General 
Fund balance); and 

4. Cash Balance (Unrestricted and Restricted General Fund cash balance, excluding 
investments). 

 
B. District Programmatic Compliance with State and Federal Guidelines 
 

5. Audit Findings (Modified opinion, material weaknesses, or significant deficiencies as 
identified in an annual independent audited financial statement).  Goal:  Unmodified (best 
audit finding possible); 
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6. Audit Findings – State Compliance (Modified opinion, material weaknesses, or significant 
deficiencies as identified in an annual independent audited financial statement).  Goal:  
Unmodified (best audit finding possible); and 

7. Audit Findings – Federal Award/Compliance State Compliance (Modified opinion, material 
weaknesses, or significant deficiencies as identified in an annual independent audited 
financial statement).  Goal:  Unmodified (best audit finding possible). 

 
C. College Student Performance and Outcomes 

 
8. Completion Rate (Prepared) (percentage of degree, certificate and/or transfer-seeking 

students starting first time in 2008-09 tracked for six years through 2013-14 who completed a 
degree, certificate, or transfer-related outcomes); 

9. Completion Rate (Unprepared).  Goal:  Short (43.6%) and Long (43.6%); 

10. Completion Rate (Overall); 

11. Remedial Rate (Math) (percentage of credit students tracked for six years who started below 
transfer level in mathematics and completed a college-level transfer course in the same 
discipline); 

12. Remedial Rate (English) (percentage of credit students tracked for six years who started 
below transfer level in English and completed a college-level transfer course in the same 
discipline); 

13. Remedial Rate [Credit ESL (American Language)] (percentage of credit students tracked for 
six years who started below transfer level in American Language and completed a college-
level transfer course in the same discipline); 

14. Career Technical Education Rate (percentage of students tracked for six years who started 
first time and completed more than eight units in courses classified as career technical 
education in a single discipline and completed a degree, certificate, or transferred); 

15. Successful course completion (percentage of students who earn a grade of “C" or better or 
“credit” in Fall).  Goal:  Short (67.9%) and Long (69.2%); 

16. Completion of degrees (number of associate degrees completed); 

17. Completion of certificates (number of Chancellor’s Office-approved certificates completed); 
and 

18. Transfers to four-year (number of students who transfer to a four-year institution including 
CSU, UC, or private and out-of-state universities). 

 
D. College Accreditation Status  
 

19. Accreditation Status Goal:  Fully Accredited, Reaffirmed (highest possible). 
 
E. College Fiscal Viability 
 

20. Full-Time-Equivalent Students (annual number of full-time equivalent students). 
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F. College Choice 
 

21. College Choice (the College also created a Goal for optional Indicator #9, Completion Rates 
for Unprepared Students.  The College has current and ongoing programs that align well with 
indicator.)  Goal:  See #9; and 

22. College Choice (self-identify an indicator related to any topic). 
 
 
ANALYSIS AND FISCAL IMPACT 
 
The College used a shared governance approach in deciding what its Goals should be for the 
indicators required to report upon by June 2016.  The approach included the Institutional 
Effectiveness Committee (IEC) sending representatives to the Chancellor’s Office trainings, reviewing 
the history of IEPIs, understanding the requirements for the College, and determining how other 
indicators might already help (e.g., Institution-Set Standards required by Accrediting Commission for 
Community and Junior Colleges and Western Association of Schools and Colleges.  Based on this 
information, IEC recommended to President’s Advisory Council the College’s Goals for indicator  
#s 1, 5, 6, 7, 8, 9, 15, 19, and 21. 
 
Although Mt SAC demonstrates success in these indicators, it is essential for the College to review 
the findings on an ongoing basis to determine the programs and services that are currently offered 
that advance students’ outcomes and what new programs and services could be offered in the future. 
 
Funding Source 
 
Not applicable. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approves Mt. San Antonio College’s 2016 Institutional 
Effectiveness Partner Initiative indicators and goals, as presented. 
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