
 

    

     

           

    

        

  

 
                 

                  
               
         

 
            

 

               
              

             
     

 

               
               
         

 

                
 

               
             

                
            

 

                
                

               
 

               
               

               
               

    
 

Memo
 
To: Extended PAC Members 

From: Strategic Plan Work Group 

cc: Eric Kaljumagi, Richard McGowan, Barbara McNiece-Stallard, Jennifer Galbraith, Mark Fernandez 

Date: November 8, 2013 

Re: Extended PAC Discussion of Remodeled Strategic Plan 

Last year President’s Advisory Council formed a work group to remodel the Mt. SAC Strategic Plan with 
the purpose of creating an integration of various college plans with the Strategic Plan and assure that the 
planning process met Accreditation Standards as well as setting priorities for action by the College. 
Attached is a draft of that remodeled Strategic Plan. 

The planning process as it is currently structured is largely unchanged. 

	 Strategic Objectives still arise from unit PIEs and are recommended by IEC which also 
recommends additional or modified Goals and Strategic Objectives. Now, PAC would also add or 
modify Goals and Strategic Objectives and would review the Internal and External Conditions 
included in the PIE Summary. 

	 Strategic Objectives are still assigned to units on campus, including committees. Now those units 
assigned a Strategic Objective would participate in an interactive process with PAC to refine those 
Strategic Objectives. An interactive example from Grants is attached 

S.O. Map: Unit PIE → PIE Summary → IEC → PAC ↔ Unit Assigned S.O. 

	 College committees continue to report to PAC on their goals and objectives—which may include 
Strategic Objectives assigned by PAC. Now those committee summaries of outcomes will be 
summarized by the College President, and that summary will be transmitted to IEC for inclusion in 
the College PIE Summary which is reported annually to PAC by IEC. 

	 The College PIE Summary still is organized around College Goals and Strategic Objectives and a 
narrative on outcomes is still written for each. Now each Strategic Objective would have a Key 
Performance Indicator, and annual progress on that KPI will be included in the PIE Summary. 

	 The Strategic Plan is still developed on approximately the same timetable and updated annually. 
Now the Strategic Objectives would be prioritized using a system of annual targets and regular 
benchmarks. For cases in which the College needs to lay some groundwork before outcomes can 
be produced, Progress Objectives will be established on which the assigned unit would report the 
results of annual activities. 



 

 

                 
               

             
            

                 
             

              
 

 

                  
        

 
          

  
 

             
       
 

            
        
 

            
        

 
           

  
 

       
 

	 The draft remodeled Mt. SAC Strategic Plan will be reviewed and refined at our November 13th 

Extended PAC meeting. As the process for planning is an academic and professional matter, this 
refined draft will be the starting point for Academic Senate discussion and, ultimately, 
recommendation on finalizing the Strategic Plan and accompanying process. During this time, 
each unit and group on campus will also have the opportunity for input as the Academic Senate 
process will include representation from all constituencies. The timeline culminates with the Spring 
2014 Extended PAC meeting at which the recommendations from the Academic Senate will be 
presented. 

	 The Agenda for the Fall 2013 Extended PAC meeting will be entirely devoted to the draft Strategic 
Plan. Your input will be structured as follows: 

1.	 Overview, philosophy and rationale for the remodel..................................................Bill 
Q&A 

2.	 Roles and responsibilities of units, teams, IEC and PAC .............................. Eric, Irene 
Small Groups: Following the Flow Chart 

3.	 KPIs, Process Objectives & The Interactive Process ...............................Bill & Barbara 
Small Groups: Grants & Transfer Center Examples 

4.	 Closing the Loop: Connecting Planning to Budget ................................ Richard & Mike 
Small Groups: Timelines for Planning & Budgeting 

5.	 Integrating Plans, Committees & PIE Process................................................ Bill & Eric 
Q&A 

6.	 Next Steps....................................................................................................... Bill & Eric
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MEMORANDUM
 

TO: PRESIDENT’S ADVISORY COUNCIL (PAC) 

FROM: IRENE MALMGREN & BARBARA MCNEICE-STALLARD 

SUBJECT: REVAMPED MT. SAC STRATEGIC PLAN 

DATE: AUGUST 27, 2014 

CC: STRATEGIC PLANNING WORK GROUP & STRATEGIC PLANNING TASK FORCE MEMBERS 
FROM CLASSIFIED, FACULTY, AND MANAGEMENT: 
Mark Fernandez, Jennifer Galbraith, Richard McGowan, Eric Kaljumagi, Daniel Smith, Jason Chevalier, 
Kristina Allende, Michelle Sampat, Lance Heard, Rosa Royce, Bill Rawlings, Audrey Yamagata-Noji, Irene 
Malmgren, Barbara McNeice-Stallard, Bill Scroggins, Carol Nelson 

What did we learn and where are we now? 

Strategic Planning Work Group & Task Force 
In fiscal year 2013 to 2014, Mt. SAC’s ongoing Strategic Planning process was improved. In 2013, PAC 
formed a Strategic Planning Work Group to enhance Mt. SAC’s Strategic Plan. The purpose was 
threefold: (1) integrate various College focused plans with the Strategic Plan, (2) assure the planning 
process met Accreditation Standards, and (3) set priorities for action by the College. With these 
improvements, the Strategic Planning process remained largely unchanged. 

This Strategic Planning Work Group reported its progress to Expanded PAC in November 2013 (See 
separate memo). Because the plan required further development, a Strategic Planning Task Force was 
formed in early 2014. They finalized the plan draft and referred it back to the Strategic Planning Work 
Group for its review and adoption. It is based on this culminating work that the reimagined Mt. SAC 
Strategic Plan is being proposed. 

The 2014-2015 Mt. SAC Strategic Plan will be presented to the College at the next Expanded PAC 
meeting, fall 2014. The improved Strategic Plan is more College-wide and strategic in nature, allowing 
the College to focus its efforts on supporting initiatives aligned with College Goals. The remodeled plan 
also provides a strategic perspective for deciding and prioritizing objectives included in the Strategic 
Plan. 

Integrated Planning and Budgeting Process Calendar 
In the process of reworking the Strategic Plan, it became clear that there was a need to re-align the 
planning calendars for program review (Planning for Institutional Effectiveness), Strategic Planning, and 
Budget Committee processes. This Integrated Planning and Budgeting Process Calendar is published 
in the newly revised Mt. SAC Strategic Plan. 

New President’s PIE and Committees Work 
During the calendar re-alignment, it became clear that the President’s Office should be more involved in 
the PIE process. To this end, the President’s Office will now complete a yearly PIE just as each Vice 
President completes one for his/her Team’s work (Student Services, Human Resources, Administrative 
Services, Instruction). The President’s PIE will also contain a section for Committee accomplishments. 
Shared Governance and Operational Committees will be asked to align their goals and 
accomplishments with College Goals. The President’s Office will synthesize this information for 



 
 

          
            

   
 

  
           

            
            

       
 

           
           

            
         

        
         

 
  

       
           

         
         
  

 

strategic use in the College-wide PIE Summary. This College-wide PIE Summary provides detailed 
information on the progress the College made toward meeting its Goals and is based on the summary 
work provided by each Team. 

Strategic Planning Revisions 
Throughout this work, it was clear that the current process encompassing Mt. SAC’s Strategic Planning 
efforts is sustainable, but in need of refinement. It was with this in mind that the College further defined 
the elements to be included in its Strategic Plan, including the following: College goals, strategic 
objectives, key performance indicators (KPIs), process objectives, and outcome objectives. 

The primary purpose was to derive the majority of strategic objectives from existing intensive (focused) 
planning activities (e.g., Educational Master Plan, Facilities Master Plan, Mt. SAC Student Success 
Plan, and Student Equity Plan). Those who oversaw these focused plans were asked to review the 
draft Strategic Plan and suggest edits and/or new strategic objectives. Where possible, the Strategic 
Planning Task Force requested that strategic objectives selected were of greatest importance to the 
College or illustrated how the plan integrated with other plans. 

Next Steps 
Members of the Strategic Planning Work Group and Strategic Planning Task Force look forward to 
discussing this remodeled Strategic Plan and its nuances, including the reworked integrated planning 
calendar and committee participation, with members of Expanded PAC. The impact of this work will 
yield an improved way to measure the effectiveness of the Colleges’ strategic work using a transparent 
process. 
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