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PRESIDENT’S ADVISORY COUNCIL 
 

MINUTES 
 

May 27, 2015 
 

Attendance: 
 Bill Scroggins, Chair  Bill Rawlings  Barbara McNeice-Stallard  Meghan Chen 
 George Bradshaw  Michelle Sampat  Emily Woolery  Carol Nelson (Notes) 

 Chris Nguyen  Lance Heard  Don Sciore  

 Paola Mendoza  Marchelle Nairne-Proulx  Alina Hernandez  

 Dan Smith  Irene Malmgren  Tom Edson   Dale Vickers 
 Denise Lindholm  Audrey Yamagata-Noji  Glenda Bro   

 Eric Kaljumagi  Mike Gregoryk  Katherine MacDonald   

 Jean Garrett  James Czaja  Mark Fernandez   
 Gary Nellesen  Joumana McGowan  Meghan Chen   

 Jeff Archibald  Paul Kittle  Mohammed Qureshi   
 Justin Ott  Jim O’Campo  Aysha Haq   

 Jemma Blake-Judd  Michelle Dougherty  James Gardner   
 

 
 

The meeting was called to order at 2:42 p.m. 
 
1. Strategic Plan 

 
Irene Malmgren reported that IEC has done a lot of work and commended her committee members.  
She shared a revised version of the “key lime pie” Process Map of Integrated Planning.  The new 
Unit PIE has been rolled out and training has started.  The feedback has been positive.  The next 
step is rolling out the Manager’s PIE. 
 
The Manager PIE will be rolled out early July and is due August 1 to the Vice Presidents.  Meghan 
Chen and Don Sciore shared the Manager PIE cover sheet.  They walked through the new Manager 
PIE document.  The Manager PIE will now have a direct link to the Strategic Objectives that may 
be assigned to a manager.  They also shared the new TracDat feature that is tied into the assigned 
Strategic Objectives.  The Vice Presidents will receive the Strategic Objectives they’re responsible 
for and they can hand them out to their departments.  There was discussion about some 
Committee’s having a PIE since they may be assigned Strategic Objectives.  There was discussion 
on using PIE or TracDat instead of the yearly committee review process.  It is PAC’s responsibility 
to review the Strategic Plan.  The plan is to assign Strategic Objectives to the units and committees 
in August.  IEC will make recommendations of assignment of the Strategic Objectives to PAC by 
their August meeting. 
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At the Spring Expanded PAC, IEC makes recommendations for new Strategic Objectives or changes 
to Strategic Objectives:  IEC felt that they needed to work through the current Strategic Objectives 
with the new processes.  There are enough changes in the process that what we’re measuring 
should stay the same for at least a year.  The data will tell us if we need to change these. 
 
Comments and recommendations: 
 
College Goal #1 
Strategic Objective 1.1 

 Add STEM center as an outcome objective 
 Change the benchmark year to 2013-14 

 
College Goal #4 
Strategic Objective 4.1 

 Change language to read “…improve access and persistence for “all” ethnic, gender, and 
disability groups...” 

 Identify all of the special populations in the KPI’s. 
 
College Goal #5 
Strategic Objective 5.2 

 Change the benchmark year to 2013-14 
 
College Goal #9 
Strategic Objective 9.3.1, and 9.4 

 Number correction, should be 9.2 and 9.3 
 
College Goal #12 

 Add a SO on other Council’s providing targeted communication to the campus 
 
An updated draft of the Strategic Plan will be presented at the second June PAC meeting.  If there 
are old dates, revise them or remove them. 
 
It was recommended to add the “key lime pie” to the Strategic Plan.  This list of plans will be 
reviewed annually and IEC will bring recommendations for changes to that list to the Spring 
Expanded PAC meeting. 

 
 
2. Integrated Planning 
 

This group is charged with discussing Integrated Planning. 
 
Comments and recommendations: 
 

 The integrated planning now compared to where we were ten to fifteen years is incredibly 
different and much better.  Managers are asking for information and feedback from their 
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employees for inclusion in the PIE process.  It is important that employees see this as a 
valuable process to them and contributing feedback.  The administration has done a lot of 
good work. 

 

 Some of the things that the President has done recently are getting adjunct more integrated 
in the planning and this is a valuable piece of the puzzle. 

 
 This is a world away from where this process began.  There is an integration that we’ve 

never been able to have.  The inclusion of the Strategic Objectives in the PIE is invaluable. 
 

 There is progress in the last year or so.  Particularly the Accreditation Steering Committee 
and its reports to PAC.  It’s integrating accreditation into our processes in a way that has 
never happened before.  There is a tremendous learning experience in the writing teams.  
This will help us a lot with the integration.  The second is professional development.  These 
things require how college processes work and how to use these tools.  Without that 
knowledge and training, we’re shutting people out.  Professional development is still 
evolving and has a lot of catch-up work to do, but has added a lot to what we’re doing. 

 
There was discussion on evaluating the planning process.  The Strategic Plan sets themes, goals, 
and Strategic Objectives that are based on our Mission, Core Values, and Vision Statements.  The 
Strategic Objectives, which are both outcomes and process objectives, are assigned to units and 
committees who incorporate them into their work, as part of the PIE process.  That work consists 
of designing activities and assigning responsibilities, determining needed resources, and making a 
request for those needed resources which are prioritized at unit, team, and college-level.  The 
distribution of resources are recommended by the Budget Committee.  There’s a process for New 
Resource Allocations and Immediate Needs Allocation that are recommended by Cabinet and 
reviewed by Budget Committee.  Depending on the availability of funds, they are allocated 
according to the prioritization.  The resources that are allocated drive the continued work that 
activities have created to carry out the Strategic Objectives and are reported in the next cycle as 
achievements. 
 
Recent improvements are that we have a Strategic Plan that has identified KPI’s and we’re working 
on establishing what baseline information we have, what we need to produce, and recognizing that 
research capacity that produces those KPI’s is a scarce resource.  In the next two cycles, we’re 
looking to have baseline and incremental gains in KPI’s.  The hope to add to the narratives that 
we’ve been using.  There is now a place for it in the PIE process.  We’ve also brought the 
committees into the cycle and established a Planning Calendar that integrates the work of PIE 
process, Strategic Plan, and the budgeting process.  It has enabled us to include committees in 
that through a PIE simulation process, where the committees are going to be incorporated into a 
slightly different format that is through the President’s Office.  This coming cycle will be the first 
cycle to try that out. 
 
Comments and recommendations: 
 

 From a Budget Committee perspective, this was the first time we’ve used the Resource 
Allocation process and there was some confusion. 
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 Is there a student planning process piece that we’re missing here?  There are two areas 
that are growth areas, one is committees, and students do participate on committees, the 
second is through KPI’s, and since the qualitative data often involve seeing the affect directly 
on students.  There needs to be a resource that keeps the student voice alive, such as exit 
surveys.  There are three surveys that produce good information for us.  We do an incoming, 
student engagement for current students and graduate survey.  SP&S sees this information, 
but how does that fit into the planning process?  The vision is that data are provided to 
units as a starting point and, in fact, it is set up so that units can respond and cite the 
information to justify an activity and resources.  When we cycle that back through, it can 
be an assigned KPI.  Part of the KPI process is to take a look at the student voice data and 
see how we connect it to the Strategic Plan or ways that we might not have anticipated that 
a unit might want to cite as a justification. 

 
 The meeting adjourned at 4:18 p.m. 

 


