
 

The Board reserves the right to modify the order of business in the manner it deems appropriate. 
 

Closed session shall not extend past the designated time, but should the business considered in closed session require 
additional time, the Board shall reserve time after the public meeting to continue discussion. 

  

 

 

REGULAR MEETING OF THE BOARD OF TRUSTEES 
 

Wednesday, September 9, 2015 
 

MINUTES 
 
 

CALL TO ORDER 

The regular meeting of the Board of Trustees of Mt. San Antonio College was called to order by 
Board President Hall at 5:31 p.m. on Wednesday, September 9, 2015.  Trustees, Baca, Bader, 
Chen Haggerty, Chyr, Hall, Hidalgo, Santos, and Student Trustee Santos were present. 
 
 
STAFF PRESENT 

Bill Scroggins, President/CEO; James Czaja, Vice President, Human Resources; Mike Gregoryk, 
Vice President, Administrative Services; and Audrey Yamagata-Noji, Vice President, Student 
Services, were present.  Irene Malmgren, Vice President, Instruction, was absent, and 
Joumana McGowan, Executive Dean, Instruction, attended in her absence. 
 
 
1. PUBLIC COMMUNICATION REGARDING CLOSED SESSION 

None. 
 
 
2. CLOSED SESSION 

The Board adjourned to Closed Session at 5:33 p.m. to discuss the following items: 

 Conference with Legal Counsel – Existing Litigation pursuant to Section 54956.9(d) 
(Case No. BC 576587) 

 Conference with Labor Negotiators James Czaja, Vice President, Human Resources; 
and Bill Scroggins, President & CEO, per California Government Code Section 54957.6 
 CSEA, Chapter 651 

 
 
3. NEW FACULTY AND ATHLETICS RECEPTION 

A reception was held to welcome the new faculty and to recognize Athletics, and there was a 
performance by the Chamber Singers and Singcopation. 

 
 



4. PUBLIC SESSION 

 The public meeting reconvened at 6:40 p.m., and the Pledge of Allegiance was led by Student 
Trustee Betty Santos. 

 
 
5. REPORTING OF ACTION TAKEN IN CLOSED SESSION 

None. 
 
 
6. MOMENT OF SILENCE 

A moment of silence was observed in memory of retired Facilities Planning and Management 
Secretary Pat Jones, who passed away on July 25, 2015, at the age of 76 years.  Pat was 
part of the Mt. SAC family for 28 years and retired about 11 years ago.  Pat loved to go on 
cruises, to casinos, play card games, have mother-daughter days, and spend time with her 
twin five-year-old grandsons.  She was born and grew up in Pensacola, FL, and she was 
married to Fred Lamb for almost eight years.  She leaves behind her daughter 
Dianne Hawara Yount and her husband Randy; her son John La Fleur, his wife Cathy, and 
their five-year-old twins Justin and Nathan; her stepdaughter Linda Schnakenburg, her 
husband Mark, and their daughters Keri and Jamie.  Pat will be missed by all who knew her. 

 
 
7. INTRODUCTIONS 

 The following newly appointed and promoted employees were introduced: 

Classified (newly appointed) 

 Stephen Leung, Enterprise Network Security Analyst (Information Technology) 
(present) 

Classified (newly promoted) 

 Christina Estrada, Administrative Specialist IV (Natural Sciences) (absent) 

Management (newly appointed) 

 Melonee Cruse, Manager, Environmental Safety and Emergency Services (Risk 
Management and Safety) (present) 

 Lori Sanchez, Director, Center of Excellence (Center of Excellence) (present) 
 Tiffany Sergio, Director, International Students (International Students) (present) 

Faculty (newly appointed) 

 Tania-Maria Anders, Professor, Earth Sciences (Earth Sciences and Astronomy) 
(present) 

 Alana Bachor, Professor, Counseling (Counseling) (present) 
 Shiloh Blacksher, Professor, Psychology (Psychology) (present) 
 Brian Bouskill, Professor, Graphic Design (Commercial & Entertainment Arts) 

(present) 
 Jared Burton, Librarian (Library and Learning Resources) (present) 
 Christine Cummings, Professor, Theater (Theater) (present) 
 Shelley Doonan, Professor, Hospitality Management (Consumer and Design 

Technology) (absent) 
 Sheila Espy, Professor, Fashion Merchandising and Design (Consumer Science and 

Design Technology) (absent) 



 Ann Lee Grimstad, Professor, History and Art History (History and Art History) 
(absent) 

 Christopher Hallsted, Professor, English, (English, Literature, and Journalism) 
(present) 

 Fred Kobzoff, Professor, Air Conditioning, Refrigeration and Heating (Air 
Conditioning, Welding and Water Technology) (present) 

 Irving Lai, Professor, Mathematics (Mathematics, Computer Sciences) (present) 
 Giovanni Lanaro, Professor, Kinesiology (Kinesiology, Athletics and Dance) (present) 
 Eugene Mahmoud, Professor, Physics, Engineering (Physics, Engineering) (present) 
 Edgar Muniz, Professor, English (English, Literature, and Journalism) (absent) 
 Stacie Nakamatsu, Professor, Counseling (Counseling) (present) 
 Allan Newell, Professor Welding (Air Conditioning, Welding and Water Technology) 

(present) 
 Chara Powell, Professor, Psychology (Psychology) (present) 
 Karla Rivas, Professor, Mathematics (Mathematics, Computer Sciences) (present) 
 Emily Versace, Professor, Counseling-Title V (Counseling) (absent) 

 
 
8. RECOGNITIONS 

 Joe Jennum, Director, Athletics; Marc Ruh, Professor and Men’s Aquatics Head Coach; and 
Deborah Cavion, Associate Dean/Associate Athletics Director, represented Athletics 
regarding the National Association of Collegiate Directors of Athletics (NACDA), in conjunction 
with Learfield Sports, which named Mt. San Antonio College Athletics the 2014-2015 Learfield 
Sports Directors’ Cup Community College National Champion.  The Learfield Sports Directors’ 
Cup recognizes the top overall athletics program at each of the three National Collegiate Athletic 
Association division levels, the National Association of Intercollegiate Athletics, and the 
community college level.  It is the most prestigious award bestowed upon a collegiate athletics 
program in the United States.  This marks Mt. SAC’s first Learfield Sports Directors’ Cup in the 
four-year history of this award at the community college level.  Congratulations to the Mt. SAC 
Athletics Program for this incredible honor. 

 Over the summer, the Chamber Singers and Singcopation, under the direction of 
Bruce Rogers, toured Europe to share their talents and compete against choirs from all 
over the world.  They performed in amazing cathedrals and concert halls and received 
multiple standing ovations.  The competitions were tough, and there were many excellent 
choirs competing, but the Chamber Singers and Singcopation excelled.  Singcopation won 
a Gold Medal and came in second place for the overall award (missing 1st place by one 
point), and the Chamber Singers won three Gold Medals (more than any other choir) and 
were awarded the overall First Place Grand Prix Prize! 

 
 
9. APPROVAL OF MINUTES 

 It was moved by Trustee Baca and seconded by Trustee Chyr to approve the minutes of 
the regular meeting of August 5, 2015. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

  



 It was moved by Trustee Bader and seconded by Trustee Chen Haggerty to approve the 
minutes of the special meeting of August 5, 2015. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
10. PUBLIC COMMUNICATION 

Layla Abou-Taleb and Lynn Glover spoke regarding the poor community relationship that has 
developed with Mt. SAC over the past year.  Ms. Abou-Taleb recommended that the College 
hire a community liaison to work with its neighbors on future projects.  Mr. Glover spoke 
against the proposed Solar Energy project, and his comments may be found on the College 
website with these minutes. 

 
 
11. REPORTS 

Reports by the following constituency leaders were presented and are posted on the College 
website with these minutes: 

 Rene Jimenez, President, Associated Students 
 Dan Smith, President, Academic Senate 
 John Lewallen, President, Classified Senate 
 Eric Kaljumagi, President, Faculty Association 
 Bill Rawlings, President, CSEA 262 (no written report) 
 Bill Lambert, Executive Director, Mt. SAC Foundation 

 
 
12. BOARD COMMUNICATION 

A. Trustee Hall read the following reminder:  “At this time, the Board of Trustees will report 
on matters related to attendance at conferences, professional affiliations, and community 
involvement directly related to their functions as Board members.” 

B. All Board members shared the following comments: 

 They welcomed and congratulated newly appointed and promoted employees 
Stephen Leung, Christina Estrada, Melonee Cruse, Lori Sanchez, Tiffany Sergio, 
Tania-Maria Anders, Alana Bachor, Shiloh Blacksher, Brian Bouskill, Jared Burton, 
Christine Cummings, Shelley Doonan, Sheila Espy, Ann Lee Grimstad, 
Christopher Hallsted, Fred Kobzoff, Irving Lai, Giovani Lanaro, Eugene Mahmoud, 
Edgar Muniz, Stacie Nakamatsu, Allan Newell, Chara Powell, Karla Rivas, and 
Emily Versace. 

 They also congratulated Athletics, the Chamber Singers, and Singcopation on their 
awards. 

C. Student Trustee Santos reported the following: 

 She attended the Student Trustee Workshop in Costa Mesa and was also elected to 
be the Vice President of the California Community Colleges Association of Student 
Trustees. 



D. Trustee Santos reported the following: 

 She attended National Night Out, Concerts in the Park, and Street Markets in Baldwin 
Park. 

 She was elected as the Secretary of the newly formed Baldwin Park Business 
Association. 

 She attended the L. A. County School Trustees Board of Directors meeting.  There 
will be a meeting in October, where the Superintendent of LACOE will convene and 
present a program and vote for the County Redistricting Committee. 

 She attended the L. A. County Fair Premiere Party. 

 She attended State Senator Connie Leyva’s Labor Day picnic. 

 She attended Freddy Rodriguez’s Open House. 

 She attended the IMC luncheon, where the County Assessor gave a presentation. 

E. Trustee Hidalgo reported the following: 

 He congratulated Student Trustee Santos for being elected as the Vice President of 
the California Community Colleges Association of Student Trustees. 

 He took his son to the Mt. SAC Soccer Camp. 

F. Trustee Chen Haggerty reported the following: 

 She attended the Rowland Heights Coordinating Council meeting, where she spoke 
to Ted Ebenkamp, the current Council President and currently one of Mt. SAC’s 
Citizens Oversight Committee members.  Congressman Ed Royce also attended. 

 She toured the Adult Basic Education Center, and she was very impressed. 

 She congratulated Student Trustee Santos on her appointment and mentioned that 
she looks forward to working with her on the ACES Committee, which is in charge of 
training new student trustees. 

G. Trustee Bader reported the following: 

 She congratulated Student Trustee Santos on her appointment. 

 She attended the L. A. County Fair Premiere event and reminded everyone that 
September 25 is Walnut Day at the Fair. 

 She thanked the Faculty Association and CSEA for sponsoring the candidate forum. 

H. Trustee Baca reported the following: 

 He attended the L. A. County Fair Premiere event. 

 He attended Supervisor Solis’s forum and hearing regarding the Veterans’ 
Administration West L. A. campus. 

 He said that’s he’s looking forward to the Leadership Conference in Lake Arrowhead. 

 He congratulated Student Trustee Santos for being elected to the statewide office for 
student trustees. 

  



I. Trustee Chyr reported the following: 

 He said that the performance by Singcopation and the Chamber Singers, before 
tonight’s meeting, was outstanding and emotion-provoking. 

 He’s looking forward to Wassail again this year. 

 He attended the Faculty Fall Opening Meeting and acknowledged Joan Sholars for 
being honored at that meeting. 

 He attended the L. A. County Fair Premiere event. 

 He said that’s he’s looking forward to the Leadership Conference in Lake Arrowhead. 

 He thanked the Faculty Association and CSEA for sponsoring the candidate forum. 

J. Trustee Hall reported the following: 

 He attended the Classified Fall Opening Meeting. 

 He congratulated Student Trustee Santos for being elected vice president for student 
trustees statewide. 

 He reported that Money Magazine listed Walnut as being in the 50 best places to live, 
primarily for its education, and there were only two California cities listed. 

 
 
13. PRESIDENT’S SCROGGINS’ REPORT INCLUDED THE FOLLOWING: 

 He welcomed and congratulated newly appointed and promoted employees 
Stephen Leung, Christina Estrada, Melonee Cruse, Lori Sanchez, Tiffany Sergio,  
Tania-Maria Anders, Alana Bachor, Shiloh Blacksher, Brian Bouskill, Jared Burton, 
Christine Cummings, Shelley Doonan, Sheila Espy, Ann Lee Grimstad, 
Christopher Hallsted, Fred Kobzoff, Irving Lai, Giovani Lanaro, Eugene Mahmoud, 
Edgar Muniz, Stacie Nakamatsu, Allan Newell, Chara Powell, Karla Rivas, and 
Emily Versace. 

 He also congratulated Athletics, the Chamber Singers, and Singcopation on their awards. 

 He congratulated Student Trustee Santos on her election as the Vice President of the 
California Community Colleges Association of Student Trustees. 

 Dr. Scroggins talked about the 20 full-time faculty that Mt. SAC hired this year.  He said 
that, during the recession, colleges were given a reprieve for adhering to the full-time 
faculty hiring obligation.  He said that Mt. SAC slowed down but didn’t stop hiring.  He 
noted that many colleges around the state didn’t hire according to the Full-Time Faculty 
Obligation requirements and that 930 faculty were hired statewide.  He said that some of 
the reasons that Mt. SAC is so successful in hiring such talented employees are that we 
start the hiring process early, we have a great network, a great review process, great 
search committees, and Human Resources getting the word out.  Dr. Scroggins said that 
two of the management positions that were introduced tonight are new; the Manager, 
Environmental Safety and Emergency Services; and the Director, International Students. 

 
 
  



14. BOARD INFORMATIONAL REPORTS 

 Board members were provided with a written summary and presentation on Enrollment 
Management by Joumana McGowan, Executive Dean, Instruction; Uyen Mai, Director, 
Marketing and Communication; George Bradshaw, Dean, Enrollment Management; and 
Robert (Bob) Hughes, Director, Enterprise Application System.  Dr. McGowan thanked 
Rosa Royce and her staff for their input. 

The team was commended for their accurate work on this subject and for getting the word 
out to students through social media. 

The presentation may be found with these minutes on the College website. 

 Mike Gregoryk, Vice President, Administrative Services; and Rosa Royce, Associate 
Vice President, Fiscal Services, presented the 2015-16 Adopted Budget. 

The 2015-16 Adopted Budget summary presentation is included on the College website 
with these minutes, and copies of the 2015-16 Adopted Budget may be obtained by 
contacting Fiscal Services. 

 
 
15. CONSENT CALENDAR 

It was moved by Trustee Chyr and seconded by Trustee Baca to approve the following items: 
 
ADMINISTRATIVE SERVICES 

1. Approval of the Appropriation Transfers and Budget Revisions Summary. 
 
2. Approval to hire various Independent Contractors in order to acquire the expertise 

needed to accomplish College goals and to meet deadlines. 
 
3. Approval of Resolution No. 15-03 - Appropriations Limit for Fiscal Year 2015-16. 
 
4. Approval to use the estimated $24,454,635 Education Protection Account to fund 

Instructional Salaries and Benefits for the 2015-16 fiscal year. 
 
5. Approval of the Quarterly Financial Status Report ending June 30, 2015. 
 
6. Approval of the Quarterly Investment Report ending June 30, 2015. 
 
7. Approval of the 2016 contract for the Chancellor’s Office Tax Offset Program. 
 
8. Approval of the expenditures for the 2015 Foot Locker, Inc. National Cross Country 

Championships. 
 
9. Approval of an agreement with CampusClarity, a service of LawRoom. 
 
10. Approval of a contract with Stradling Yocca Carlson & Rauth to provide legal services. 
 
11. Approval of an agreement with AT&T Mobility Wireless for advance payment of Division of 

State Architect inspection fees. 
 

  



12. Approval of agreements to provide professional design and consulting services with 
ASM Affiliates for Historical and Cultural Resources, Greve & Associates, LLC for Air 
Quality and Noise Analysis, Iteris for Transportation Planning Services, EPT Design for 
The Equity Center Landscape Design, H2 Environmental Consulting Services, Inc. for 
Campus Café Building Demolition, Bookstore Building Electrical and Data Infrastructure 
Improvements, and the Center (for Deaf and Hard of Hearing), P2S Engineering, Inc. for 
the Dance Studio Window Treatments, Psomas for Utility Infrastructure South West 
Parcel, Aerial Survey and Topographic Map, North Pedestrian Access Study, Campus-
wide Storm Water Analysis, and with Alliance of Schools for Cooperative Insured 
Programs for Rent-a-Risk-Manager Program – Construction Program. 

 
13. Approval of corrective measures and site improvements for the Child Development Center 

for the following Bid. 

 Bid No. 3025 Child Development Center – Corrective Measures and Site 
Improvements – Mariposa Landscapes, Inc. of Irwindale, CA 

 
14. Approval of the following Contract Amendments: 

 Contract Food Services Building – Marlene Imirzian & Associates Architects - 
Amendment No. 5. 

 Contract The Equity Center – Psomas – Amendment No. 2. 

 Contract Construction Support – Sid Lindmark, AICP – Amendment No. 2. 

 Contract The Center (for Deaf and Hard of Hearing) – Steven Fader Architects – 
Amendment No. 1. 

 Contract Bookstore Building Electrical and Data Infrastructure Improvements – 
Steven Fader Architects – Amendment No. 1. 

 
15. Approval of the following Air Conditioner Replacement Change Order: 

 Bid No. 3013 Los Angeles Air Conditioning, Inc. (HVAC Contractor) – Change 
Order No. 1. 

 
16. Approval of the following Instruction and Plan Room - Modular Buildings Change Order: 

 Contract American Modular Systems (Modular Contractor) – Change Order 
No. 2. 

 
HUMAN RESOURCES 

17. This item was pulled and acted upon separately (see paragraph No. 16). 
 
18. Approval of an Agreement with QCERA, Inc. for LeaveSource Enterprise service. 
 
INSTRUCTION 

19. Approval of Continuing Education Division program additions. 
 
20. Approval of a renewal affiliation agreement with Chino Valley Independent Fire District 

Training Center Station 61. 
 
21. Approval of a contract with American Airports Corporation. 
 



22. Approval of advance payment for the purchase of a Breed ‘N’ Betsy Super Complete 
Bovine/Equine Package. 

 
23. Approval of advanced payment for purchase of a remanufactured Frasca Model 141 Flight 

Simulator. 
 
24. Approval of Athletic Special Events expenditures and contracts for the 2015-16 academic 

year. 
 
25. Approval of faculty member and Softball Team to attend a softball tournament in Tucson, 

Arizona. 
 
26. Approval of Kinesiology, Athletics, and Dance program fees for the 2015-16 academic 

year. 
 
27. Approval of acceptance of funds and approval of purchases from the U.S. Department of 

Education for the Asian American and Native American Pacific Islander-Serving Institutions 
Grant. 

 
28. Approval of acceptance of funds and approval of purchases from the U.S. Department of 

Education for the Student Support Services Grant. 
 
29. Approval of a contract with ENCO Systems, Inc. 
 
30. Ratification of a Child Development Center contract agreement with Sodexo American, 

LLC Food Services. 
 

31. Approval of Child Development Center field trips and advance payment to Pretend City. 
 
PRESIDENT’S OFFICE 

32. Approval to purchase a 3D Tour and Online Map product from Campus Bird. 
 
33. Approval to appoint an official Mt. SAC Representative on the Adult Education Consortium 

for Fiscal Year 2015-16. 
 
STUDENT SERVICES 

34. Approval to hire Note Takers as Independent Contractors for the Disabled Student 
Programs and Services in order to acquire the expertise needed to accomplish College 
goals and to meet deadlines. 

 
35. Approval of a contract with UCLA Conference Center in Lake Arrowhead for the Annual 

Associated Students Fall Leadership Conference. 
 
Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

  



16. CONSENT ITEM #17 – PERSONNEL TRANSACTIONS 

It was moved by Trustee Bader and seconded by Trustee Chen Haggerty to approve this item. 

After discussion, Trustee Bader amended the motion, and Trustee Chen Haggerty seconded 
the motion to revise Consent Item #17 as follows:  Diana Diaz to have an effective date of 
December 11, 2014, and Calixto Ortiz to have an effective date of July 2, 2014.  It was seconded 
by Trustee Chyr. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
17. ACTION ITEM #1 – PUBLIC HEARING REGARDING PROPOSED BUDGET TO BE 

ADOPTED FOR FISCAL YEAR 2015-16 

A public hearing was held at 9:30 p.m. regarding the 2015-16 Adopted Budget and there was 
no public comment.  The public hearing concluded at 9:31 p.m. 

 
 
18. ACTION ITEM #2 – ADOPTED BUDGET FOR FISCAL YEAR 2015-16 

It was moved by Trustee Baca and seconded by Trustee Chyr to approve this item. 

Discussion:  None. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
19. ACTION ITEM #3 - PUBLIC HEARING REGARDING THE SOLAR ENERGY PROJECT 

A public hearing was held at 9:34 p.m. regarding the Solar Energy Project. 

The following individuals gave a presentation entitled “United Walnut Taxpayers – Mt. SAC Solar 
Power Plant – Line of Site and Alternatives Issues,” dated September 2015:  Layla Abou-Taleb, 
Dennis Majors, and Hassan Sassi.  Ms. Abou-Taleb suggested that, in the future, public 
hearings that include residents be taken out of order on the agenda and be held earlier in the 
meeting.  Her comments, along with the presentation, may be found on the College website with 
these minutes. 

Bill Robinson spoke regarding the misuse of bond funds by the College.  Mr. Robinson submitted 
his comments and a handout, which may be found on the College website with these minutes. 

Robert Osaki spoke in opposition to the Solar Energy Project’s proposed location and suggested 
other possible sites.  He said that the College needs to be more transparent to the residents on 
its construction plans. 

Richard (no last name) said that he found out about this meeting at 5:30 p.m. today and spoke 
in opposition to the Solar Energy Project.  He indicated that a two-week notice to the public is 
required before passing this item. 

Jerry Willsy spoke in opposition to the Solar Energy Project and asked if there was a study done 
regarding reflection off of the panels during the day. 



Dino Pollalis spoke in opposition to the Solar Energy Project and said that he’s generally a 
proponent to solar power, but has a problem with the proposed location.  He suggested that 
canopies be constructed in existing parking lots, which will also provide shade to vehicles. 

The public hearing was closed at 10:16 p.m. 

It was moved by Trustee Baca and seconded by Trustee Hidalgo to approve Resolution  
No. 15-01 – Assessment, Design, Installation, and Operation and Maintenance of a Photovoltaic 
Solar System (West Parcel Solar Project – Request for Qualifications/Request for Proposal 
No. 3005) (Revised); and authorize the College to negotiate, prepare, and enter into a Design-
Build Agreement for the design, procurement, installation, and construction of the system; and 
a separate ongoing Operations and Maintenance Agreement with Borrego Solar Systems, Inc. 

Discussion:  Trustee Baca said that some of the comments heard this evening are compelling 
and wanted to hear more from administration regarding the proposed location.  Trustee Chyr 
agreed with Trustee Baca and wanted to know if there’s a different perspective from 
administration.  Trustee Santos asked if a two-week notice was given, and the answer was yes.  
She also wanted to know if the nearest house would be able to see the panels.  Trustee 
Chen Haggerty also wanted an analysis of the proposed location.  Trustee Hall wanted to know 
if the end use of the land would be considered for the proposed site by the residents.  His 
concern, with respect to the comments from the Walnut residents, is to never develop our land 
along Grand Avenue.  President Scroggins said that the financing includes approximately $5.3 
million and would be $1.1 million by SCE, and the remainder would be financed by the 
Proposition 39 Energy Proposal.  He said that, in December 2013, the Board voted to proceed 
with the West Parcel site.  He said that this is not a commercial site.  He also said that this will 
be for the exclusive use of the College.  The approximate savings to the College will be 
$400,000-$500,000 per year.  He said that the proposed location is visible by only two houses 
above, when walking to the property boundaries.  He talked about disturbing a natural habitat, 
i.e., Coastal Sage Scrub.  He said that the issues of aesthetics are for the Board to judge.  He 
said that he came to Mt. SAC in 1964, and it’s not the same community that it was then.  He 
said that our mission is to educate students, and this will lower our energy costs, educate more 
students, meet all environmental standards, and use all funds provided by Proposition 39.  He 
also said that, not passing this item tonight will impact the incentives that the College will receive.  
He said that a notice was put out to the campus today to limit inside temperatures to 20 degrees 
below the outside temperature.  He said that we are fined if we don’t reduce our carbon footprint.  
He said that Psomas, an expert in this field, responded to the allegations made by Dennis 
Majors, and he said that we rely on them for their expertise. 

Layla Abou-Taleb commented that a scientific presentation was given to the Board earlier, and 
that a decision should not be made tonight. 

Hassan Sassi said that the November 2013 minutes suggested three scenarios and quoted 
verbiage from those minutes.  He disagreed with the cost of the parking canopies.  He offered 
his engineering expertise free of charge to help the Board find another location for the Solar 
Energy Project. 

Trustee Chyr asked if the incentives will go away at the end of the month.  Mr. Nellesen said 
that the deadline for a signed contract with SCE was July, and we got an extension to the end 
of September.  The funds are approximately $4 million.  He said that the incentive portion of this 
project will go away.  Dr. Scroggins asked Mr. Nellesen to explain the approvals that were 
required to go forward with this project.  Mr. Nellesen explained that we had to meet the 
Proposition 39 requirements to receive the $3 million no-interest loan, and the deadline for 
approval by the Board is the end of September.  Trustee Chyr asked if we could receive another 
extension, and the answer was no.  Trustee Baca asked Mr. Nellesen to address the aesthetics.  
He said that Coastal Sage Scrub will be planted to obstruct the view from Grand Avenue.  He 
said that the site study that’s been done took into consideration the aesthetic values, and the 



proposed site is the most concealed site on campus.  Trustee Bader asked how far off the 
ground are these panels, and Mr. Nellesen said that the angle of the panel has to be set in a 
way to accept the most sunlight…at the low end at about two feet off the ground, and at the 
highest point about six feet off the ground.  He said that the only place we can’t put landscape 
to block the views is where it will interfere with the sun.  He said that Spadra Hill will have the 
most view of the panels.  He said that the site has been very carefully selected to minimize the 
aesthetic impact.  Trustee Hidalgo said that he believes the College has done its due diligence 
on this project and was in the audience at the December 2013 meeting.  He said that it’s been 
publicized in the Tribune, it’s been in the EIR, etc., but said that, moving forward, we could do a 
better job with community outreach.  Trustee Chyr asked Mr. Nellesen about Psomas’ refute of 
tonight’s presentation by Dennis Majors.  Trustee Chyr said that he felt pushed in a corner about 
having to make a decision tonight about this project.  Gary said that the deadline is 
September 24, and the contracts have to be signed by then.  Trustee Baca said that he feels 
that the College has done its due diligence, and he wants to have a better explanation of the 
sight lines.  Trustee Chyr suggested that a special meeting be held later in the month to review 
this item. 

For detailed conversation, please refer to the audio recording of the meeting, which may be 
found on the College website with these minutes. 

Trustee Baca withdrew his motion.  Trustee Baca made a motion to table this item.  Trustee 
Chyr seconded the motion. 

Discussion:  None. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo 
Noes:  Santos 
Student Trustee abstained. 
Absent:  None 
 
Trustee Hall set September 16, 6:30 p.m., as the date for a Special Meeting of the Board of 
Trustees. 

 
 
20. ACTION ITEM #4 – MASTER AGREEMENT FOR CONSTRUCTION MANAGEMENT 

SERVICES WITH TILDEN-COIL CONSTRUCTORS, INC. ON A PROJECT-BY-PROJECT 
BASIS 

It was moved by Trustee Chen Haggerty and seconded by Trustee Baca to approve this item. 

Discussion:  For detailed conversation, please refer to the audio recording of the meeting, which 
may be found on the College website with these minutes. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
21. ACTION ITEM #5 – CONTRACT FOR CONSTRUCTION MANAGEMENT SERVICES WITH 

TILDEN-COIL CONSTRUCTORS, INC. FOR THE BUSINESS AND COMPUTER 
TECHNOLOGY PROJECT 

It was moved by Trustee Chen Haggerty and seconded by Trustee Bader to approve this item. 

Discussion:  For detailed conversation, please refer to the audio recording of the meeting, which 
may be found on the College website with these minutes. 



Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
22. ACTION ITEM #6 – PARTNERSHIP AGREEMENT BETWEEN THE DISTRICT AND THE 

MT. SAN ANTONIO COLLEGE FOUNDATION 

It was moved by Trustee Baca and seconded by Trustee Bader to approve this item. 

Discussion:  For detailed conversation, please refer to the audio recording of the meeting, which 
may be found on the College website with these minutes. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
23. ACTION ITEM #7 – APPEAL OF ADMINISTRATIVE REVIEW 

It was moved by Trustee Chyr and seconded by Trustee Baca to approve this item. 

Discussion:  None. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
24. ACTION ITEM #8 – RESTRUCTURING OF EXECUTIVE COMPENSATION AND 

RENEWAL OF VICE PRESIDEN CONTRACTS 

It was moved by Trustee Baca and seconded by Trustee Chen Haggerty to approve this item. 

Discussion:  For detailed conversation, please refer to the audio recording of the meeting, which 
may be found on the College website with these minutes. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
25. ACTION ITEM #9 – CLASSIFICATION AND COMPENSATION STUDY DESCRIPTIONS 

FOR CSEA, CHAPTER 26-REPRESENTED EMPLOYEES (ADMINISTRATIVE SERIES) 

It was moved by Trustee Baca and seconded by Trustee Chen Haggerty to approve this item. 

Discussion:  None. 

  



Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
26. ACTION ITEM #10 – YEAR TWO OF THREE-YEAR NEGOTIATED AGREEMENT 

BETWEEN THE DISTRICT AND CSEA, CHAPTER 262 FOR FISCAL YEARS 2014-17 

It was moved by Trustee Bader and seconded by Trustee Chyr to approve this item. 

Discussion:  None. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
27. ACTION ITEM #11 – MEET-AND-CONFER AGREEMENT BETWEEN THE DISTRICT AND 

CONFIDENTIAL AND SUPERVISORY EMPLOYEES FOR FISCAL YEAR 2015-16 

It was moved by Trustee Baca and seconded by Trustee Chyr to approve this item. 

Discussion:  None. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
28. ACTION ITEM #12 – MEET-AND-CONFER AGREEMENT BETWEEN THE DISTRICT AND 

MANAGEMENT EMPLOYEES FOR FISCAL YEAR 2015-16 

It was moved by Trustee Chen Haggerty and seconded by Trustee Bader to approve this item. 

Discussion:  None. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
29. ACTION ITEM #13 – YEAR TWO OF THREE-YEAR NEGOTIATED AGREEMENT 

BETWEEN THE DISTRICT AND THE FACULTY ASSOCIATION FOR FISCAL 
YEARS 2014-17 

It was moved by Trustee Chyr and seconded by Trustee Bader to approve this item. 

Discussion:  None. 

  



Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
30. ACTION ITEM #14 – PURCHASE OF AUDIO-VISUAL CONTROL SYSTEMS AND 

EQUIPMENT (BID NO. 3029) 

It was moved by Trustee Baca and seconded by Trustee Chen Haggerty to approve this item. 

Discussion:  None. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
31. ACTION ITEM #15 – PURCHASE OF A STREET SWEEPER (BID NO. 3051) 

It was moved by Trustee Bader and seconded by Trustee Chyr to approve this item. 

Discussion:  None. 

Ayes:  Baca, Bader, Chen Haggerty, Chyr, Hall, Hidalgo, Santos 
Noes:  None 
Abstained:  None 
Absent:  None 
Student Trustee concurred. 

 
 
32. DISCUSSION ITEM #1 – PROPOSED REVISIONS TO BOARD POLICY 2730 – HEALTH 

BENEFITS 

 The Board received for first reading and discussion proposed revisions to Board Policy 2730 – 
Health Benefits. 

The revised Board Policy will be brought back to the Board for approval in October. 
 
 
33. ADJOURNMENT 

 The meeting adjourned at 11:35 p.m. 

The next Special Meeting of the Board of Trustees will be on September 16, 2015, at 
6:30 p.m. 

 
 
WTS:dl 
 













 
	

Foundation	Report	to	the	Board	of	Trustees		
September	9,	2015	

	
Since	my	last	update	we	have	had	some	exciting	developments	moving	initiatives	forward,	such	as	
growing	the	support	from	the	Hollywood	Foreign	Press	Association.	You	may	recall	that	our	grant	
request	for	$10,000	last	year	was	received	and	approved	beyond	the	initial	request.	They	agreed	to	
fund	$5,000	in	scholarships	annually	for	the	next	five	years	while	building	to	endow	a	$25,000	
scholarship	in	perpetuity.	Continued	conversations	have	led	us	to	our	next	step,	and	I	am	meeting	
with	the	Arts	Division	leadership	to	map	out	our	engagement	strategy.	Plans	are	in	place	to	bring	
their	Grants	Officer	here	to	campus	so	she	can	learn	more	about	our	programs	and	students.		
	
The	third	annual	Alumni	Day	(Friday,	November	6)	is	moving	ahead.	The	save‐the‐date	was	mailed	
to	50,000	alumni	and	we	are	receiving	emails	and	calls	inquiring	about	details.	With	three	times	as	
many	departments	we’re	partnering	with	this	year	we	are	anticipating	the	largest	and	most	diverse	
audience	than	ever	before.	We	have	tapped	into	several	learning	communities	on	campus	to	reach	
out	to	their	alumni	for	specialized	receptions.	One	of	these	groups	is	the	championship	baseball	
teams	inducted	into	the	Hall	of	Fame	earlier	this	year.		
	
On	a	related	note	we’re	making	some	terrific	progress	with	Heritage	Hall.	Our	alumnus/Foundation	
Board	member/water	polo	coach/Administrator,	Marc	Ruh	has	been	working	diligently	with	
alumnus	Bob	Bell	from	Universal	Exhibits	on	creating	materials	that	will	be	key	to	our	solicitation	
strategy	for	our	top	prospects.	We	are	also	working	with	Yen	Mai	and	her	team	to	create	companion	
marketing	pieces	that	we	can	distribute	widely.		
	
Our	first	round	of	scholarship	renewals	were	sent	along	with	photos	from	the	ceremony	as	part	of	
our	new	stewardship	strategy.	This	is	a	significant	development	because	this	is	the	earliest	in	the	
fiscal	year	that	we	have	had	our	first	across	the	board	communication	with	our	donors.	I	have	
talked	with	you	a	lot	about	how	we	created	this	new	calendar	and	plan	and	this	may	seem	like	a	
minor	detail	but	what	it	represents	is	the	first	step	in	the	execution	of	the	plan.	
	
And	finally,	a	special	thanks	to	Dr.	Maryann	Tolano‐Leveque	for	her	insightful	update	on	the	Honors	
Program	and	Color	Code	personality	presentation	that	she	led	for	the	Foundation	Board	retreat	last	
month.		
	
Upcoming	Activities/Meetings:	

 Chris	Haddow,	Citizens	Business	Bank,	August	28	
 Meeting	with	Marco	Robles,	Cardenas	Markets,	September	11	
 Meeting	with	Bob	Cruz,	The	Gas	Company,	September	11	
 CASE	Conference	for	Community	College	Advancement,	October	1‐3	
 3rd	Annual	Alumni	Day,	Friday,	November	6	

	
	

Annual	Giving	Stats	 FY2014/15	 FY2015/16 FY2015/16 Goal	 FY2015/16
%	to	Goal	

Total	Dollars	Raised	 $774,288.08	 $66,921.54 $715,000 9%	
Total	#	of	Donors	 710	 50 781 6%	

	
Submitted	by	Bill	Lambert,	Executive	Director,	Mt.	SAC	Foundation	





Enrollment 
Management

PRESENTED BY: 
Mrs.  Uyen Mai--Director,  Market ing and Communicat ions  

Mr. Robert  (Bob)  Hughes--Director,  Enterpr ise  Appl ica t ion System
Dr.  Joumana McGowan--Execut ive  Dean,  Ins t ruct ion 
Dr.  George Bradshaw--Dean,  Enrol lment  Management



Enrollment Management

Enrollment Management is about:
Recruitment
Retention
Success
Analysis



FTES By Year (credit)
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FTES By Year (non‐credit)
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FTES By Year (Credit)
11,297

11,117 11,105
11,161 11,220

11,109

10,544

10,836 10,849

10,657

10,000

10,200

10,400

10,600

10,800

11,000

11,200

11,400

2011 2012 2013 2014 2015

Fall
Spring



FTES By Year (non‐credit)
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Average Fill Rates
by Semester
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Academic Year FTES Comparison

*2015 Academic Year Total FTEs as of 09‐08‐2015
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Where are our FTES for this 
academic year 2015‐16?
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Spring Full‐Time to Part‐Time 
Enrollment Comparison
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Fall Full‐Time to Part‐Time 
Enrollment Comparison

** AS of 8/28/2015
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Fall Top 5 In‐District Enrollment 
(percentage)
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Fall Top 5 Out‐of‐District 
Enrollment (Percentage)
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Automated, Targeted Messaging

IT and Marketing have developed automated messaging to 
encourage enrollment

Targeted messages automatically e‐mailed weekly to 
students with registration appointments who failed to 
register for Fall

Went into production Spring 2015; ran every week through 
Summer and Fall Registration periods



Automated, Targeted Messaging

Audience Message Count*

Applied, not registered for 
fall "Register Today For Fall Classes" 7,688 

Previously enrolled in 
spring, not registered for 
Fall "We Have the Classes You Need" 12,111 

All other students with 
appointments not 
registered

"You Missed Your Registration 
Appointment" 4,128 

*Total of emails sent 7/28 – 8/11



Other Targeted Emails

Emails triggered based on student characteristics at time of 
application

Returning Probation/Dismissal students:  See a counselor
 Single Parent Students – referral to CARE program
 Interest in Sports – referral to Athletics
 Identify as TANF/SSI recipients – referral to CalWORKS



Tools for Academic Divisions
In January 2015, IT delivered a process that allows Division 
Offices to notify students on waitlists via e‐mail when a new 
section of the waitlist course is opened

Used 24 times between July 27 and August 12 as classes 
were added to boost enrollments



Advertising

BUDGET

$25,000 for Summer/Fall 
this April and May

$25,000 for Fall this July and 
August

CHANNELS

Online search and display

Print ads in low‐
participation areas

Radio 

Email 

Social Media



Fall 2015

2014 Fall
Web Site

2015 Fall
Web Site

Difference

Page Views* 70,514 97,212 +26,698 (+38%)

Unique Page views* 55,015 67,129 +12,114 (+22%)

2014 Apply 
Web Site

2015 Apply 
Web Site

Difference

Page Views* 69,557 72,490 +2,933 (+4.2%)

Unique Page views* 48,688 50,504 +1,816 (+3.7%)

* From June 1 through August 15, 2015



Summer 2015

2014 Summer 
Web Site

2015 Summer 
Web Site

Difference

Page Views* 28,728 53,798 +25,070 (+87%)

Unique Page views* 23,583 34,543 +10,960 (+46%)

2014 Apply 
Web Site

2015 Apply 
Web Site

Difference

Page Views* 17,248 60,328 +43,080 
(+249%)

Unique Page views* 12,965 42,141 +29,176 
(+225%)

* From April 1 through May 26, 2015



Funded Growth
Actual FTES for 2014‐2015 = 31,276 (5.5 % growth)

Funded FTES growth for 2014‐2015 = 30,466

Result = We have an OVERCAP (unfunded) FTES of 809.7
We MAY get the 809.7 funded during recalculation next spring 
OR
We are ahead by 809.7 FTES for this (2015‐2016)academic year 

The funded growth cap for this (2015‐2016) academic year is 3.83% 
or 1,198 more FTES





MT. SAN ANTONIO COLLEGE

2015‐16 ADOPTED BUDGET

September 9, 2015



2015‐16 FUNDING FOR MT. SAC
UNRESTRICTED GENERAL FUND

EXCELLENT NEWS!

Item Statewide 
Budget Allocation

Mt. SAC
Budget Allocation

COLA (1.02%)  $61 Million $1,473,656

Growth/Workload Restoration (3.00%) $156.5 Million $5,061,412

Increase for Full‐time Faculty Hiring $62.3 Million $1,623,706

Increase in Base Allocation Funding $266.7 Million $6,226,920

Career Development Preparation Program 
(CDCP) Rate Equalization $49 Million $5,557,176

Prior Mandate Obligations (One‐Time) $ 632 Million $17,309,011



2015‐16 STATE BUDGET AND MT. SAC
CATEGORICAL PROGRAMS/GRANTS

Item Statewide 
Budget Allocation

Mt. SAC
Budget Allocation

Student Success and Support Program $100 Million $1.7 Million 
(Very Preliminary)

Student Equity $85 Million $2.0 Million
(Very Preliminary)

Extended Opportunity Programs and Services $33.7 Million $335,000 
(Very Preliminary)

Scheduled Maintenance and Instructional
Equipment $148 Million $4,053,292

Basic Skills and Student Outcomes Transformation 
Program $60 Million

$750,000 
(Grant per AB 770

Formula)

COLA for Categorical Programs (DSPS, EOPS, 
CalWORKS, Child Care Tax Bailout) $2.5 Million $49,500

Proposition 39 Energy Projects $38.7 Million $894,792



CHANGES TO THE FUND BALANCE
FROM 2014‐15 ADOPTED BUDGET TO 2014‐15 ACTUAL 

ENDING BALANCE
In Millions

Fund Balance per 2014‐15 Adopted   $16.3 

Plus:  Unbudgeted Revenues
‐ 2014‐15 Growth $  6.8
‐ 2012‐13 and 2013‐14 Apportionment Recoveries $  1.6
‐ 2014‐15 State‐Mandated Reimbursement $  1.3
‐Miscellaneous Revenues $  0.8

Plus: Savings in Expenditures
‐ Mainly Permanent/Hourly Faculty, Classified
Permanent Positions and Institutional Budgets $  3.7

‐ Revenue‐Generated Accounts $  4.0

Ending Balance as of June 30, 2015 $34.5



CHANGES TO THE FUND BALANCE
USE OF 2014‐15 ACTUAL ENDING BALANCE

In Millions
Ending Fund Balance as of June 30, 2015, or Beginning
Fund Balance July 1, 2015 $ 34.5 

Less:  Designated for One‐Time Expenditures
‐ 2014‐15 Purchases in Progress and Carryovers  ($  2.2)
‐ 2014‐15 New Resources Allocation Phases 1 and 2 ($  3.3)
‐ 2015‐16 One‐Time Expenditures ($  0.6) ($  6.1)

‐ Revenue‐Generated Accounts ($  4.0)
‐ 2015‐16 Ongoing Deficit ($  0.7)

Projected Ending Balance as of June 30, 2016 (12.05%) $23.7



2015‐16 ADOPTED BUDGET
UNRESTRICTED GENERAL FUND

ONGOING REVENUE BUDGET ASSUMPTIONS

Base Ongoing Revenue Budget (2014‐15) $143,368,261
2013‐14 and 2014‐15 COLA – Adjustments (1,379)

2015‐16 COLA at 1.02% 1,473,656

2012‐13 and 2013‐14 Growth/Restoration ‐ Adjustments (179,372)

2014‐15 Growth/Restoration ‐ at Cap 2.75%  and Over Cap 6,817,701

2015‐16 Increase to Base Allocation 6,226,920  

2015‐16 CDCP Equalization 5,557,176

2015‐16 Full‐Time Faculty Hiring (Obligations Increase of 14.76) 1,623,706

Lottery – Increase of 1,052 FTES, Increase in Rate from $128 to $140 513,208

Interest – Increase as a Result of Decrease in Apportionment Deferrals 50,000

Nonresident Tuition ‐ Based on 2014‐15 Actual Revenue 530,000

Other Miscellaneous Revenue – Administrative Allowance, BOG Fee 
Waiver, Mandated Cost Block Grant, Parking Citations

126,085

Total Ongoing Revenue Budget $166,105,962



2015‐16 ADOPTED BUDGET
UNRESTRICTED GENERAL FUND 

ONGOING EXPENDITURE BUDGET ASSUMPTIONS

Base Ongoing Expenditure Budget  $148,804,389
Salary Schedule Progression  1,582,754

Personnel and Benefit Changes (Positions Hired at a Lower Step) (718,996)

2014‐15 H&W Increase ‐ $366 Funded with 2013‐14 Over Cap Growth 307,098  

2015‐16 Salary (5.02%), Health and Welfare and Other ‐ Collective 
Bargaining Agreements (Pending Board of Trustees Approval)
‐ Faculty $5,424,861
‐ Managers $595,776
‐ Confidentials and Supervisors $144,622
‐ CSEA 262 $1,367,716
‐ CSEA 651 $337,645

7,870,620

STRS ‐ Rate Increase from 8.88% to 10.73% 1,215,900

PERS ‐ Rate Increase from 11.771% to 11.847% 24,791

New Positions (Management and Classified) 1,921,626

Sub‐Total  Ongoing Expenditure Budget $161,008,182



2015‐16 ADOPTED BUDGET
UNRESTRICTED GENERAL FUND

ONGOING EXPENDITURE BUDGET ASSUMPTIONS

Sub‐Total Ongoing Expenditure Budget  $161,008,182
Reclassification
‐ Managers $245,809
‐ Confidentials $29,178
‐ CSEA 262 $397,081
‐ CSEA 651 $40,397

712,465

New Faculty Positions (Three New Positions) 304,450

2015‐16 Full‐Time Faculty Hiring (Placeholder) 1,319,256

Class Schedule Increase (Increase of 1,594 FTES to earn the 2014‐15 
Growth)

1,730,243

Budget Increases 75,968

Operating Expenses (Previously Funded with One‐Time 2014‐15 
Anticipated Growth)

106,170

2015‐16 New Resources Allocation 1,582,800

Total Ongoing Expenditure Budget $166,839,534



2015‐16 TENTATIVE BUDGET
UNRESTRICTED GENERAL FUND

Total Ongoing Revenue   $166,105,962

Total Ongoing Expenditures ($166,839,534)

Ongoing Budget Deficit ($733,572)



2015‐16 ONE‐TIME REVENUE BUDGET ASSUMPTIONS
UNRESTRICTED GENERAL FUND

Beginning Fund Balance – From Ending Fund Balance 2014‐15 
Designated for One‐Time Expenditures

$6,148,968

2015‐16 Apportionment Deficit – Estimated at 0.40% of the 
Total Apportionment

(615,201)

2015‐16 Growth/Restoration ‐ 3% Statewide, Estimated at 
$5,061,412 for Mt. SAC – 3.83% per New Growth Funding 
Allocation Model

‐

2015‐16 State‐Mandated Reimbursement 17,309,011

Total One‐Time Revenue Budget $22,842,778  



2015‐16 ONE‐TIME BUDGET EXPENDITURE ASSUMPTIONS 
UNRESTRICTED GENERAL FUND

Purchases In Progress and Various Carryovers $2,248,910

2014‐15 New Resources Allocations Phases 1 and 2 ‐ Carryovers 3,202,297

2015‐16 New Resources Allocation 3,426,841

STRS and PERS Trust (Pending Board of Trustees Approval) 2,000,000

Auxiliary Unfunded PERS Liability 104,513

International Students Nonresident Fee 530,000

One‐Time Support (CDC) and Immediate Needs Requests – One‐Time 109,941

Positions Funded with One‐Time Funds 265,182

Continuing Education Remodeling 300,000

Election Cost for Two Board Members 432,666

2015‐16 State‐Mandated Reimbursement ‐ Placeholder 8,654,506

Class Schedule Increase – Estimated Increase to Earn the 2015‐16 Growth  1,824,519  

2015‐16 One‐Time Savings from Vacant Positions (256,597)

Total One‐Time Expenditure Increases $22,842,778



UNRESTRICTED GENERAL FUND 
REVENUE‐GENERATED ACCOUNTS

REVENUE AND EXPENDITURE ASSUMPTIONS

Beginning Fund Balance $3,920,241

Revenue Budgets ‐Matching Revenue and Expenditure Accounts  3,037,747

Total Revenue Budget $6,957,988

2014‐15 Carryover – Revenue‐Generated Accounts Fund Balance $3,920,241

Expenditure Budgets ‐Matching Revenue and Expenditure 
Accounts 

3,037,747

Total Expenditure Budget $6,957,988

Total Revenue‐Generated Accounts Increases/(Decreases) ‐



2015‐16 TENTATIVE BUDGET
UNRESTRICTED GENERAL

FUND BALANCE

Unassigned Fund Balance – 10% Board Policy 10.00% $19,664,030

Unassigned Fund Balance 2.05% 4,040,039

Total Fund Balance 12.05% $23,704,069

Note: As approved by the Board of Trustees on May 27, 2015, the Unrestricted 
General Fund includes an ongoing payment to the OPEB Trust of $2,500,000.  The 
retirees’ health premiums are estimated at $4.5 million and will be funded from the 
interest earned from the OPEB Trust. 



Other Budget Issues
• OPEB Trust

– OPEB Contribution of $2.5 Million and Retirees’ 
Health Premiums of $4.5 Million

• STRS Increases
– “Employer Share” Rate will Increase from 8.88% to 
10.73% in 2015‐16, and will be at 19.10% in 2020‐21

• PERS Increases
– “Employer Share” Rate will Increase from 11.771% to 
11.847 % in 2015‐16, and will be at 20.40% in 2020‐21

• Proposition 30 is Temporary (Estimated 
$24.5Million for Mt. SAC in 2015‐16)
– Sales Tax Increase Terminates at the End of 2016
– Income Tax Increase Terminates at the End of 2018



WHAT’S NEXT?

• Hire Full‐Time Faculty to meet FON Obligation
• Carefully Plan the Use of the One‐Time Funds 
While Ensuring the College is in Compliance 
with the 50% Law

• Determine Best Use of Student Success and 
Support, Student Equity, and EOPS Categorical 
Funds

• Continue with Collaboration and Teamwork to 
Earn the 3.83% Growth for 2015‐16

• Set Up the STRS and PERS Trust



Questions

For a copy of this presentation, please email rroyce@mtsac.edu
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BACKGROUND 
 
The current negotiated agreement between the District and the Faculty Association calls for 
Reopener Negotiations for year two of the Agreement.  The parties have negotiated year two 
of the three-year contract.  The Association brought the tentative agreements before its 
membership and achieved ratification. 
 
 
ANALYSIS AND FISCAL IMPACT 
 
The District and the Faculty Association used the traditional approach to negotiations, 
distributing written proposals and counter proposals on each major item and then securing a 
tentative agreement.  Both parties ensured that negotiations remained focused on what impact 
each item would have on students, educational programs, and student outcomes. 
 
The following pages provide a summary of the items tentatively agreed upon by both parties. 
 
Funding Source 
 
Unrestricted and Restricted General Funds. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approves the Year One of Three-Year 
Agreement between the District and the Faculty Association for Fiscal Years 2014-17, effective  
July 1, 2015. 
  



SUBJECT: Year Two of Three-Year Negotiated Agreement between the District and the 
 Faculty Association for Fiscal Years 2014-17 
   

DATE: September 9, 2015  
 
 
 

Page    2   of   6    Pages 

SUMMARY OF AGREEMENTS 
Mt. San Antonio Community College District and the Faculty Association 

 
 

The Mt. San Antonio Community College District and the Faculty Association reached a 
Tentative Agreement for year two of the three-year contract in effect from July 1, 2015, through 
June 30, 2017, if approved by the Board of Trustees.  Highlights of the issues agreed upon are 
as follows: 
 

Summary of Tentative Agreements for 2015-16 
 
Section 27.A.1 was changed to read, “The District shall use its best efforts to provide a safe 
work environment.”  Section 27.A.4 was changed to read, “The District shall take prompt 
corrective reasonable action to eradicate resolve all known reported cases of harassment, 
bullying, threats, and violence.” 
 
Online Student Evaluations:  A memorandum of understanding was signed that, in Fall 2015, 
all regular (tenured) full-time faculty teaching courses who are in their second or third years of 
their evaluation cycle will have their students complete an online evaluation of each class 
section.  Student access to the online evaluations will begin at the 50% mark of the class and 
continue until the end of the term.  The results of the online surveys will be provided only to 
each affected professor, who will then be surveyed regarding their satisfaction with the online 
evaluation process.  The results of the satisfaction survey will be considered during 
negotiations in Spring 2016.  No student evaluation responses from this study will be used for 
evaluation purposes. 
 
Appendix C will gain a fourth step to the table reading “Continuing Education Professors.” 
This step will apply to faculty who have taught 90 or more LHE as a continuing education 
professor. 
 
Article 18.K:  The Adjunct Professors’ Evaluation Process has been simplified and clarified.  
The major changes include: 
 
 Professors with rehire rights will undergo a four-year process (currently it is a three-year 

process) with classroom visitations in the second year. 
 

 Additional classroom visitations may be conducted for professors with rehire rights when a 
pattern of student complaints becomes evident to the chair or dean, when the most recent 
evaluation had an overall rating of “improvement recommended,” or as needed to comply 
with the “Suspension of Rehire Right” clause. 
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 Timelines have been clarified, so that the classroom visitation for professors with rehire 
rights shall occur by the twelfth week of the semester with a follow-up meeting within two 
weeks. 

 
 Professors without rehire rights shall have a classroom evaluation in either the Fall or the 

Spring semester. 
 
 If an adjunct professor receives a “1” or “2” score, the summary meeting is optional at the 

discretion of the department chair. 
 
 If an adjunct professor receives a “3” or “4” score, the summary meeting is not optional and 

must include feedback and specific suggestions for feedback. 
 
 The special evaluation process currently used for tenured professors (18.I.2) will be moved 

to section 18.P and thereby made applicable to all professors.  This process states that an 
administrator may call a special evaluation after they thoroughly investigate a complaint. 

 
Appendix A:  Faculty on the first four steps of the Contract Salary Schedule will have their 
salaries increased as noted in the table below.  While this affects very few faculty, it should 
help with recruitment since our starting salary will now exceed $60,000. 
 

Step 1 (all columns):  $4,000 increase 
Step 2 (all columns):  3.5% over the newly increased Step 1  
Step 3 (all columns):  3.5% over the newly increased Step 2  
Step 4 (all columns):  3.5% over the newly increased Step 3  

 
Article 19.A:  Will be renamed from “Retirement Incentive” to “Partial Contract Retirement 
Option.” 
 
Article 7.B.:  Was changed to read, “Adjunct professors (except those on partial, post-
retirement contracts) with teaching assignment shall be paid for one office hour per week 
during Fall and Spring terms at a rate of twenty-one twenty-five dollars per hour.  This office 
hour shall be conducted in a synchronous mode and communicated to division offices 
and students via the course syllabus.  If the office hour is held on campus, appropriate 
space with computer access will be made available for adjuncts to meet with their 
students.  The requirement of a set office hour is not necessary for these adjuncts.  What is 
required is that the methods by which students shall have access to professors shall be 
included in the professor’s syllabus.  Whenever possible, full-time faculty will support adjunct 
faculty by sharing offices. 
 
  



SUBJECT: Year Two of Three-Year Negotiated Agreement between the District and the 
 Faculty Association for Fiscal Years 2014-17 
   

DATE: September 9, 2015  
 
 
 

Page    4   of   6    Pages 

Article 10 Workload:  Corrected several numerical inaccuracies related to work days and work 
hours, particularly with regard to counselors and librarians.  Clarifies that an 11-month 
counselor or librarian works 195 days with a basic load of 33.43 LHE, while 12-month 
counselors and librarians work 214 days with a basic load of 36.69 LHE. 
 
Form H.2.f.:  Adds a new student evaluation form (H.2.f.) for faculty working in the Language 
Learning Center. 
 
Form H.10:  Slightly revises the Department Chair Evaluation Report (H.10) to clarify the 
requirements of a chair to meet timelines, post department chair office hours, submit minutes, 
and complete the annual budget process.  It further notes that the chair should assist with 
program accreditation and advisory meetings. 
 
Form H.4.2:  Adds a new lab classroom evaluation form (H.4.d.) for faculty working in a lab 
environment.  This form, which will be optional at the discretion of the observer, removes items 
that would only be found in a lecture classroom, but otherwise parallels the existing Classroom 
Visitation form (H.4.a.). 
 
Article 8:  Sets the benefits rate for full-time faculty for 2015-16 at $11,821 with $7,661 for 
members who opt out of a major medical plan.  This is a 4%% increase over 2014-15 amounts. 
 
Appendix B:  Slightly modifies the Department Chair stipend formula to better compensate 
the Chair for work related to adjunct faculty.  The issue of Department Chair compensation 
was agreed to be an automatic reopener for next year. 
 
Article 10.D-10.D.:  Cancellation of Assignments:  When necessary, due to the 
uncertainties in enrollment, unit members may be reassigned for service at any time or 
may have their class section(s) canceled in accordance with Article 26.B.  Such 
cancellations will be made in accordance with faculty reassignment rights (10.L.1). 
 
Article 7:  Salaries: 
 
 2015-16:  Funded COLA +4% on schedule and appendices 
 2016-17:  Funded COLA or 1%, whichever is higher on schedule and appendices 
 
Appendix A:  (Which applies only to full-time faculty) has changed significantly.  The major 
changes include: 
 
 Vocational faculty will no longer need to complete at least 12 semester units dealing with 

education in order to retain their employment. 
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 The professional growth increment now may be earned at any time during a faculty 
member’s employment under full-time contract by completing six approved semester units 
of college work or equivalent workshops/seminars.  Previously completed units/workshops 
will not be applied.  However, previously completed work remains usable for column 
crossover purposes. 

 
 The one-time stipends paid for earning a bachelor’s or master’s degree have increased by 

roughly $500. 
 
 The ongoing stipend paid for earning a doctoral degree has increased by roughly $1,200 

per year. 
 
 After June 30, 2016, the only courses that will be approved for column crossover are 

graduate-level courses, vocational courses directly related to the teaching assignment, and 
professional- (or extension-) level courses in Education.  To qualify, the courses must be 
directly related to your basic assignment, be of direct benefit to the College, and/or meet 
some educational need of students. 

 
Appendix E:  Makes the following modifications to Appendix E:  Reassigned Time for Special 
Assignments: 
 
 Arts Division Coordinator:  Position eliminated 
 Emergency Medical Services Director:  Increases from 12 LHE to 15 LHE 
 Faculty Professional Development Coordinator:  Increases from 9 LHE to 10 LHE 
 Global Opportunities Coordinator:  Decreases from 18 LHE to 12 LHE with the promise of 

classified help 
 Global Opportunities Assistant Coordinator:  Position eliminated 
 Honors Coordinator:  Decreases from 12 LHE to 9 LHE 
 Most special assignments will now be reviewed in negotiations biennially instead of 

annually 
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Analysis Amount

Article 7: Salaries
7.A. Adjustments: 5.02% ongoing increase 3,927,434$               

2015‐16: COLA plus 4%    

2016‐17 Funded COLA or 1% whichever is To be determine when funded COLA for 2016‐17  ‐$                           
greater is known

7.B. Increase from $21 to 25 per hour. 131,002$                  

Article 8: Contract Employee Benefits
8.B. District Contribution:  

District Contribution ongoing increase from $11,366 to 
$11,821. Opt Out increase from$7,366 to $7,661.

175,268$                  

(Memorandum of Understanding signed
August 17, 2015).

Appendix A.2Annual Rates for Salary Schedule Increase for Step 1, 2, 3, and 4 3,790$                       
To all columns step 1: $4,000 Increase  

To all columns step 2: New Step 1 plus 3%  

To all columns step 3: New Step 2 plus 3%
To all columns step 4: New Step 3 plus 3%  

Appendix A.6.b & A.6.c Professional Growth Increments One Professional Growth Increment of $3,260 per year. 1,267,934$               
A professional growth increment is earned for  

workshops/seminars or college courses approved   

by the Salary and Leaves Committee and completed
by the faculty that are directly related to the unit
member's basic assignment, directly benefit the college 
and/or meet some educational needs of students. One
professional growth increment requires the completion
of six semester units of college work or equivalent.

Appendix A.7 Earned Degrees
A.7.a&b The District will pay one‐time stipends for Remove: Associate's Degree $513

degrees earned after initial placement Change:  Bachelor's Degree from $1,026 to 1,539
and during the time of service which have Change: Master's Degree from $1,539 to $2,052
been awarded by a regionally accredited Change: Doctoral Degree from $2,052 to $3.260 *
institution of higher education.

*For earned doctorate, the District will pay the full 
stipend for the fiscal year in which the degree is 
awarded, regardless of when the degree is conferred 
during that year. Following that first year, the doctoral 
stipends becomes an ongoing addition to base salary.

Increase for existing Faculty with Doctorate Degrees 13,833$                     

Appendix C. Faculty Overload and Other Than Contract Salary Rates Addition of a fourth step to the Continuing Education 
Salary Table

51,437$                     

Appendix E. Reassigned Time for Special Assignments Net decrease of 5 LHE (8,116)$                    

Total 5,562,582$               

Fiscal Impact Analysis of the Faculty Negotiated Agreement
Unrestricted and Restricted General Funds

Article

Adjunct Faculty Office Hours (except those 
on partial, post‐retirements contracts) with 
teaching assignments shall be paid for one 
office hour per week for fall and spring 
semesters at the rate of $25 per hour.

Second contract year (2015‐16): Maximum of 
$11,821 per fiscal year. Maximum of $7,661 
per fiscal year for unit members who opt out 
of a major medical plan.
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BACKGROUND 
 
Construction work for the Student Success Center Building is nearing completion.  Following College 
standard practices, the acquisition of audio-visual control systems and equipment has been deferred 
until late in the construction schedule to provide maximum flexibility for changes required during 
construction and to ensure that obsolete equipment is not included in the system design.  The design 
for these systems has been reviewed by the Technical Services staff, and the College has issued a bid 
for the acquisition of the necessary equipment. 
 
 
ANALYSIS AND FISCAL IMPACT 
 
Bids were advertised in the Inland Valley Daily Bulletin in accordance with Education Code 81641.  Ten 
bids were requested with nine bids received and publicly opened on August 14, 2015. 
 
In order to maximize the cost advantages of a competitive bid process, this equipment was divided into 
sections, to be awarded individually based on the type of equipment in each section.  This allows a wider 
spectrum of qualified vendors to submit pricing on different sections of the bid, with an individual award 
being made on each section. 
 
The following summary and recommendations are based on the lowest bid amount for each section: 
 

Section(s)  Company Name and Location  Total 
3,7,8,10  Golden Star Technology, Cerritos, CA  $174,421.74 

1,2,5,6,11  Comp View, Inc., Beaverton, OR  $59,567.97 
4,9,13  Pro SVL, Inc., Pensacola, FL   $4,375.13 

 
The total cost for this equipment is $238,364.84 plus any applicable taxes. 
 
Funding Source 
 
Measure RR Bond (Series A) funds. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approves the award of the Student Success Center 
Purchase of Audio-Visual Control Systems and Equipment – Bid No. 3029, as presented. 
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SUMMARY OF BIDS 
Bid No. 3029 

Purchase of Audio-Visual Control Systems and Equipment 
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BACKGROUND 
 
This purchase will replace the College’s current street sweeper, which is aging and is in very 
poor condition.  The sweeper is utilized to maintain all of the parking lots and walkways on 
campus, has become costly to repair, and is at a point where it is unsafe for our staff and 
students. 
 
 
ANALYSIS AND FISCAL IMPACT 
 
Bids were advertised in the Inland Valley Daily Bulletin in accordance with Education 
Code 81641.  Bids were opened on August 28, 2015.  Four bids were requested and two bids 
were received.  The lowest responsible and responsive bidder is Sweeper Shop, a Division of 
Pro Sales Group, located in Upland, California.  A summary of bids is as follows: 
 

Company/Location Total Amount 

Sweeper Shop, a Division of Pro Sales Group, Upland, CA $85,973 

Total Clean, La Verne, CA $95,408 

 
The total amount for this purchase is $85,973, which includes registration fees and shipping, 
plus all applicable taxes. 
 
Funding Source 
 
Unrestricted General Fund. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approves the award of the Purchase of Street 
Sweeper (Bid No. 3051) to Sweeper Shop, a Division of Pro Sales Group, for the amount of 
$85,973 plus applicable tax, as presented. 
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